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* Primary ob1ect1ves and goals (page 7 of Budget)
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Revenue Projections (by Fund)

* Prepared by Finance

— Independent from budget/expenditure requests (Avoids
“putting the costs where there’s money”)

* Groundwater Extractions

— General /Water Conservation Fund and
State Water Fund
— Categories (i.e. secured, supplemental, unsecured, etc.)

W

Revenue Projections

* Groundwater Extraction Charge (by Zone)
— Projected extractions @ current rate/ AF

— Budget/ costs proposed less
- other revenues (Property Tax, etc.)

* Charge applied to pipeline deliveries (in lieu
of extraction)
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FY 2018-19 Zone A (District-Wide)
GW Extraction Charge at 3:1

e« Zone A Total - $12.11 M

. Ag$7.12M (59%) M&I$4.99 M (41%)

FY 2018-19 Zone B (Freeman) GW
Extraction Charge at 3:1

e Zone B Total - $3.44 M

Direct Extraction In-Lieu
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GW Extraction FY 2018-19

Projected Zone A (including in-lieu
deliveries)

AF (85%) vs 59

GW Extraction FY 201819

Projected Zone B (including in-lieu
deliveries)

~Ag 74730 AF (76%) vs 49% Paid
- M&I 23410 AF (24%)wvs G

-

5/21/2018



Budget Workshop Proposed FY 2018-19
Budget presentation to Board

W  Expenditure Projection
Distribution

« Allocated reasonably and proportionately
to Funds (or Zones) and project/activity

ses allocation percentages bas ;
professional judgment - not fund’s “ability to pay”
» Staff time allocation (based on fund/zone
& project activity)

W Expenditure Projection
Distribution

wer River Invasive Species Control Project
(Next Slide)

e Adhere to Financial Policies of District

— Environmental Cost Allocation Policy

5/21/2018
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Lower River Invasive Species Control Project

PROJECT FUNDING
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PROJECT COSTS

W

Use of Funds for allocation of costs

General /Water Conservation Funds (Zone A)
— Including Rec/Hydro-generation
: Freeman Fund (Zone B)

. StateWater
* Overhead Fund
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: Then What?

* Management staff reviews each Department budget
requests with Department Manager explaining and
justifying item/cost/allocation

_Revenue Projections / Expendlture Pro]ectlons

Final Budget Brief Reports and Reserves Status are
pages you see in Proposed Budget

0)

In Summary

GM presented budget proposal
— Mission (Goals/Objectives) of District services only included.

— Expenditures/services are reasonably and proportionately
distributed based on valid, rational methodology using all
relevant factors, water code mandates, Board policies and

— Revenue requirements are legitimate costs for operation of
District and its financial stability
o Reserve levels
o Depreciation/Replacement Funding
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W
- UWCD Unique Circumstances

* Not a utility or water purveyor

* Mission/Purpose and authorities established in Water
Code and State Constitution
* Subject to Gov nmental Accountmg/ Financial
reportlng =

+ Groundwater basins are hydrologlcally connected
throughout District but one can not account for
movement of each molecule

* Long-term benefits not short-term mandate of District

UWCD Unique Circumstances
(cont.)

* Benefits provided by District are more accurately

determined by comparing what we do to what would
happen over years/decades if UWCD and its facilities
dldn t exist .

* The fees do not exceed the District’s reasonable
groundwater management costs, and the District
allocates these costs in a fair and reasonable relationship
to the burdens on the resource
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Other Items of Note
Quantification Analyses (2) will be presented

later to support 3:1 Rate Ratio for FY 2018-19
Zone A and B

= ]ohn Frankopf

WC Section 75594

W Included in Proposed Budget
Plan

Increased rates for Zone A & B to minimize the
operational deficit for the upcoming fiscal years

2 Rates for the three plpelmes remam largely the

gmeenng & Groundwater
Departments to be headed by new Chief
Engineer position
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Included in Proposed Budget
Plan (cont.)

* Added one full-time Field Technician in
Environmental Planning & Conservation
Department w1th a reduction in part—tlme

Malntenance Manager

Changes to Proposed Budget
Plan

* General/Water Conservation Fund - $11,500 revenue for
filming fees added

* State Water Reserve Policy - calculation for FAWP reserve
_ component due to increase 2018 SW allocation

-+ Freeman fund projecte

* Fox Canyon GMA expense mcreased by $750 in the OH Fund
and $3,000 in PTP Fund to match budgeted revenues, as this is
a pass-through item

* CIP Project 8030 renamed Alternative Supply Alliance Pipeline
Project (previously Santa Paula-Saticoy Conveyance Pipeline)

10
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IAdministration 15 15 15 0
[Env. Planning & IAdd full-time Field Technician, reduce part-
IConservation 7.35 7.48 7.48 0 time Field Assi by 1 FTE
Merge Engineering and Groundwater
Departments, add Chief Engineer, remove
Deputy GM/GW & Water Resources Manager,
«|Eng ing & retirement of Engineering Manager, remove 6-
 [Groundwater 15 16.5 15.58 (0.92) imonth Water Resources Technician position
m rations & Maint.,
Recreation 24 24.37 24.37 0
trotal 6135 6335 6243 0.92)
Other Personnel Changes:
3.62% COLA Adjustment effective 7/1/18
2018 Rates for Retirement

Retirement Rate 18.859% - PERS Classic plus $485,400
Retirement Rate 13.092% - PERS PEPRA

General/ WC Fund FY 2018-19

$16,000,000
— 2%/
$14,000,000 o 19%
$12,000,000 2%
10%
$10,000,000 13%
$8,000,000

$6,000,000

) es
® Groundwater / Water Delivery Taxes
= Other ® Personnel
Operating ® Overhead
# Debt Service m Capital

| Trans-CIP

Beginning Balance | eserve Reserve Goal
$ (9,281,303) $ 4,422,793 $4 to $5million

$ 13,487,067
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W
General/WC Fund

* Made up of 3-subfunds

— Water Conservation Activities

— Recreation Activities

- —General Op

il
el

I Tonl

2,712,000 2,712,000

Water Deliveries © 1,603,072 3,000 1,600,072
(Groundwater 10,509,695 10,509,695
Other 293,114 12,900 85,032 : 195,182
Total Revenue 15,117,881 15,900 2,797,032 12,304,949
EXPENDITURES

Personnel 4,395,100 495,070 3,900,030
[Operating 4,058,259 775,263 437,010 2,845,984
[Overhead 1,934,179 116,403 1,817,776
Debt Service 1,445,213 85,065 52 1,360,094
[Capital Outlay 250,175 48,240 201,935
I ransfers Out 2,817,925 348,398 2,469,527
Total Expenditures 14,900,851 1,868,439 437,062 12,595,350}

5/21/2018
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General /WC- Additional Info

* Proposed Rates 1T 3%

— Extraction charge M&I 1 $135.24 to $139.30 / AF
— Extraction charge Ag 1 $45.08 to $46.43 / AF

. Groundwajer ions T 5% to 173, 450

— PT 1.04% to 5,000 / AF
¢ Pumping:

— Ag85% M&I15%

— Zone A 52% Zone B 48%

General/ WC- Additional Info Continued

FY 2018-19

* Designations
_ —$7,504, 432 for Improvements with $3 470, 1 9

—$1,000,000 fer Water Conveyance
Infrastructure

—$897,000 for required 2009 COP Reserve

13
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[©)
State Water Fund FY 2018-19

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000 -

Revenues Expenditures

® Property Taxes mOther ®Operating & Debt Service

0
State Water - Additional Info

» State has indicated that in 2018 35% of allocation
will be released.

* State Water project costs are funded 100% by
“vot DY,
-

o

Freeman Divers ges

* City of Ventura and City of Oxnard residents
pay nothing to this fund

14
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$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

Revenue

m Croundwater B Deliveries

1%

Other

Freeman Fund FY 2018-19

® Personnel

Overhead

® Debt Service

= Capital Outlay = Trans-CIP

Eipend itures

u Operating

Freeman - Additional Info

* Proposed Rates T 3%
— Extraction charge M&I 1 $74.31 to $76.54 / AF
— Extraction charge Ag 1 $24.77 to $25.51 / AF

— PT 1 0.4% to 5,000 / AF

5/21/2018
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~Freeman - Additional Info (cont)

* Depreciation of $384,000 not being funded
* Designation for Legal Reserve of $425,000

* FY 2018-19 all designations for improvements
= r*hwiﬂll'/ be undesign:

W
~ O/H Pipeline Fund FY 2018-19

$9,000,000
$8,000,000

$7,000,000
48%

$6,000,000

$5,000,000

54,006,000
0,000

. Bevenues

) y xpenditures
mWater Delivery / Fixed Costs & Unrecovered Variable (< 1%) ~ mFox Canyon GMA
Debt Proceeds & Other Revenue & Personnel
QOperating Expense m Overhead # Debt Service
m Capital Qutlay” ® Trans - CIP
ning Balanc eiwis-ﬁﬁiivity Reserved | Ending Balance |
$ 1,133,211 ($49,888) $ - $ 1,083,323

16
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W (s
OHP - Additional Info

Deliveries 1 0.4% to 10,640 / AF

* Depreciation of $402,000 not being funded
OH Users Meeting held April 26, 2017
Proposed Rates

FY 17-18 FY 18-19

Fxxed Costs Per Unit of Peak Capacity ~ $16,689.00  $16,689.00

| Fixed Well Replacement Charge 16.42 11.73 ($4.69)
Variable Rate e 30660 366 . -
Marginal Rate 152.25 152.25 -
Unrecovered Variable Rate seél | dEes
GMA Charge 15.00 15.00 -

W
~ PV Pipeline Fund FY 2018-19

350,000

300,000

38%
250,000
2%
200,000

150,000

Revenue Expenses

m Fixed Costs m Investment/Interest Earnings ® Personnel
Operaling Expense m Overhead # Debt Service
m Capital Outlay 8 Trans-CIP

iﬂesinnmg Mmﬁw 1819 Activity|  Reserved | Ending Balance Reserve Goal
$289 (514,535) ¥ $ 275,040 $274,869

17
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W

* Proposed Rates

* Deliveries remain at 0 / AF
* Depreciation of $72,000 not being funded

PVP - Additional Info

$3,500,000
$3,000,000 |
$2500,000
$2,000,000

$1,500,000

® Water Delivery/Fixed Costs

Debt Proceeds

Operating
u Capital Outlay

- PT Pipeline Fund FY 2018-19

15%
22%

2%

60%

u Other Revenue
® Overhead
® Trans-CIP

m Fox Canyot\ GMA

10%

m Personnel
® Debt Service

5/21/2018

18



Budget Workshop Proposed FY 2018-19 5/21/2018
Budget presentation to Board

W <
PTP - Additional Info
« Deliveries T 0.4% to 5,000 / AF

Depreciation of $456,000 not being funded

Proposed rates
. — O&M charge $23!
o~ ﬁ“ﬁxgd ;ates;, ’f

& 'u} E
: *’“f’mmw

W
PTP Fixed Rates Calculation

Basedonﬁnd Y flgurés for # of billings, I>abc;
S 358,682.57 hours, payable transactions & revenue

TOTAL . 681,011.82

19
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Overhead Fund FY 2018-19

$4,000.000

$3,500,000

’ 24%
$3,000,000

$2,500,000

Revenue Expenditures

M Gen/WC MFreeman # OH Pipeline PV Pipeline M PT Pipeline ® Personnel 3 Operating

 $ (3,383,798)

Overhead - Additional Info

* Allocation based on prior FY figures for # of
billings, labor hours, payable transaction, &
revenue

20
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CIP EXPENDITURES BY CIP FUND
FY 2018-19

Total $6,201,983
PV Pipeline, 2%

OH Well
Replacement, 0% |

W CIP List

(Proposed Budget Page 59)

* OH Well Replacement * Solar Project - Piru

+ Freeman Diversion Rehab * Ferro-Rose Recharge

* SFD Outlet Works Rehab + Brackish Water Treatment Plant
* SFD PMF Containment * Recycled Water

SFD Sediment Management * Rice Avenue Overpass PTP
%ower River Invasi e PTP Tu

« Replace El Rio Trailer

+ Lake Piru Asphalt i Alli

» Day Use Pavilion Rehab 911;?’]][:: gfo?:cli[(’ls oo
* Day Use Restroom Rehab « SFD Spillway Floor Repalr
* Juan Fernandez Day Use

21
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CIP Summary FY 2018-19

* OH Pipeline balance of $2,918,090 is due to debt proceeds to be received in
FY 18-19 that will be spent in FY 19-20

U
CIP - Other

« CIP debt analysis (pg. 60-61) to demonstrate
debt impact on rates

aintenance cost
— Assumes no grant funding

5/21/2018
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Financial Policy Revisions

» Accounts Receivable and Write-Off - Updated collection
procedures as a result of the passage of AB 552

« Budget Amendment - added clarification to contract
amendments and budget transfers within a specific
- project e o v o

« Expense Policy - removed the word “reimbursement”

from title as the policy also relates to expenses paid by
the District, clarified mileage reimbursement for Board
members

W  Financial Policy Revisions,
continued

» Groundwater Well Registration - removed reference to Prop.
218, as the CA Supreme Court has ruled that UWCD is not
subject to Prop. 218

 Procurement Policy - Updated Purchasing Authority and

Purchase Orders sections to reflect procedures with new
- accounting softw ipdated credit card val

on of Groundwater Production Statement -
golicy requiring a phot%graph of well meter to be sub
i-annually with groundwater statement

» Records Management Policy - Removed duplicate sentence
regarding emp%oyee education

ew
mitted
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W

Conclusion

* Questions

* Requests for Changes

* Next meeting - June 13, 2018 e
_— Approval of Budg -

24



