
 

 

UNITED WATER CONSERVATION DISTRICT 
“Conserving Water since 1927” 

 

                                                       MINUTES 

REGULAR BOARD MEETING 

Wednesday, September 12, 2018, 12:00 P.M. 

Board Room, UWCD G.I. “Irv” Wilde Headquarters 

106 North 8th Street, Santa Paula, California 
 

DIRECTORS IN ATTENDANCE 

Robert Eranio, President, Division 3 

Daniel C. Naumann, Vice President, Division 6 

Michael W. Mobley, Secretary/Treasurer, Division 2 

Sheldon Berger, Division 7 

Bruce E. Dandy, Division 5 

Edwin T. McFadden III, Division 1 

Lynn Maulhardt, Division 4  

[Director Maulhardt joined the meeting via Teleconference Call from Residence Inn by 

Marriott, 6195 E Valley Center Rd, Bozeman, MT 59718 Phone: (406) 522-1535  (+1 hour 

MDT).  He ended his call after Executive Session] 

 

STAFF PRESENT: 

Mauricio E. Guardado, Jr., General Manager 

Anthony Emmert, Assistant General Manager 

Bob Siemak, Assistant General Manager 

Maryam Bral, Chief Engineer 

Mike Ellis, Chief Operations Officer  

Brian Collins, Operations and Maintenance Manager 

Jim Grisham, Engineering Manager 

Christy Ramirez, Executive Coordinator 

Katherine Ayres, Associate Ecologist 

Dan Detmer, Senior Hydrogeologist  

Linda Purpus, Senior Environmental Scientist 

Kris Sofley, Executive Assistant/Clerk of the Board 

Clayton Strahan, Senior Park Services Officer 

Jason Sun, Senior Hydrogeologist/Modeler 

 

PUBLIC IN ATTENDANCE 

Kevin Brown, GM, Ventura Water 

Nate Kowalski, AALRR 

Jeanette Lombardo, CWA, AAW 

Stacy Miller, SMPA 

Gail Morgan, SMPA 

Tony Morgan, DBS&A 

Board of Directors 
  Robert Eranio, President 
  Daniel C. Naumann, Vice President 
  Michael W. Mobley, Secretary/Treasurer 

  Sheldon G. Berger  
  Bruce E. Dandy  
  Lynn E. Maulhardt 
  Edwin T. McFadden III 
   
General Manager 
  Mauricio E. Guardado, Jr. 
 
Legal Counsel 
  David D. Boyer 
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1. FIRST OPEN SESSION   12:00 P.M.  

President Eranio read a script regarding Director Maulhardt’s participate via teleconference 

 to assure that he could hear all of the Board members and that they could hear him, 

 including a roll call, before opening the first Open Session of the Board meeting. 

 

1.1 Public Comments 

Information Item 

President Eranio asked if there were any public comments or questions from 

members of the public; none were offered. 

 

President Eranio asked Mr. Boyer to announce the items for discussion during 

Executive Session.   

 

Mr. Boyer listed the items that would be discussed in Executive Session, as noted 

in Exhibit A of the Agenda. 

 

Director Maulhardt asked if the Executive Session agenda could be amended to 

address item 2.4 Personnel issues first.  The Board had no objection to that change. 

 

President Eranio adjourned into Executive Closed Session at 12:05p.m. 

 

1.2 EXECUTIVE (CLOSED) SESSION   12:05 P.M. 

The Board discussed the matters outlined in the Executive (Closed) Session Agenda 

(Exhibit A). 

 

 

2. SECOND OPEN SESSION AND CALL TO ORDER 1:15 P.M. 

President Eranio called the Second Open Session of the UWCD Board meeting to order at 

1:15p.m. 

 

2.1 Pledge of Allegiance 

Director Naumann led the group in the Pledge of Allegiance. 

 

2.2 Public Comment 

Information Item 

 President Eranio asked if members of the public had any comments for the Board.  

None were offered. 

 

2.3 Approval of Agenda 

 Motion 

 Motion to approve the agenda, Director Mobley; Second, Director Dandy.  Voice 

vote: six ayes (Berger, Dandy, Naumann, McFadden, Mobley, Naumann, Eranio); 

none opposed; one absent (Maulhardt).  Motion carries unanimously 6/0/1. 
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2.4 Oral Report Regarding Executive (Closed) Session 

 Information Item 

District Legal Counsel David D. Boyer reported that the Board took no reportable 

action as defined under the Brown Act. 

 

2.5  Board Communication 

Information Item  

Board members reported on the various meetings and functions they had attended 

since the last Board meeting. 

 

2.6       General Manager’s Report 

Information Item 

Mr. Guardado reminded the Board of the Joint Special Board Meeting tomorrow, 

September 13, with Casitas and some of the Ventura Water Commission members.   

 

 

3. CONSENT CALENDAR: All matters listed under the Consent Calendar are 

considered routine by the Board and will be enacted by one motion. There will be no 

separate discussion of these items unless a Board member pulls an item from the 

Calendar. Pulled items will be discussed and acted on separately by the Board. 

Members of the public who want to comment on a Consent Calendar item should do 

so under Public Comments. (ROLL CALL VOTE REQUIRED) 

 

Motion to approve all of the items included in the Consent Calendar, Director Naumann; 

Second, Director Mobley.  Roll call vote: six ayes (Berger, Dandy, McFadden, Mobley, 

Naumann, Eranio), none opposed, one absent (Maulhardt).  Motion carries unanimously 

6/0/1. 

 

 

A. Approval of Minutes 

Motion 

Approval of the Minutes for the Regular Board meeting of July 11, 2018 and the 

Special Board meeting of August 30, 2018. 

 
B. Groundwater Basin Status Reports 

Information Item 

Receive and file Monthly Hydrologic Conditions Report for the District. 

 

C.   Monthly Investment Report 
 Information Item  

Report on the District’s investments and the availability or restriction of these 

funds.  All investments are in compliance with the District’s investment policy, 

which is reviewed and approved annually by the Board. 
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D.  FY 2017-18 Disclosure of Reimbursements 

Information Item  

Receive and file receipts of disclosures of reimbursements for FY 2017-18 pursuant 

to Government Code §53065.5. 

 

 E. Consideration to Amend Conflict of Interest Policy in Board of   

  Directors Policies and Procedures 

  Motion 

The Board will consider adopting an amended Board of Directors Policies and 

Procedures, with an updated Conflict of Interest Code. 

 

 F. Wavier of Late Fees and Penalties 

  Motion 

Board will consider waiving penalty and interest charges.  

 

4. MOTION ITEMS (By Department) 

 

Administrative Department – Christy Ramirez and Tina Rivera 

4.1 Update Various Financial Policies 

 Motion 

The Board removed the item from the agenda and referred the policy language 

changes to committee for further development. 

 

4.2 New District Logo 

 Motion 

Stacy Miller of Stacy Miller Public Affairs presented marketing outreach research 

and two new conceptual drawings of a new UWCD logo.  The Board provided 

comments and opinions and asked Ms. Miller to incorporate their comments into 

the design and bring it back to the board for approval at a later date. 

 

4.3 Resolution No. 2018-11  A Resolution of the Board of Directors of the  United 

Water Conservation District Nominating a Candidate for Regular or 

Alternate Special District Commissioner to Ventura LAFCo 

 Motion 

The Board declined to nominate a District Director as a Regular or Alternate 

Ventura Local Agency Formation Commission (LAFCo) Alternate Commissioner. 

 

4.4  Consideration of Legislative Affairs Policy and Platform   

Motion 

Ms. Ramirez presented the proposed UWCD Legislative Affairs Policy and 

Platform to the Board.  The Board directed Ms. Ramirez to submit the policy and 

platform to District legal counsel for review and bring it back to the Board for 

consideration at its next regular board meeting. 
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4.5 Amendment to Memorandum of Understanding with County of Ventura 

Regarding Participation in Watersheds Coalition of Ventura County 

Integrated Regional Water Management Planning Efforts 

 Motion 

Mr. Emmert reported to the Board that every 10 years the District renews a 

Memorandum of Understanding with the County of Ventura regarding participation 

in the Watersheds Coalitions of Ventura County Integrated Regional Water 

Management Planning.  The MOU was amended in 2008 and updated in 2013, and 

the new MOU will solidify the relationship through July 31, 2023.  Mr. Emmert 

said the administrative effort cost approximately $8,500 this fiscal year and that the 

District’s support and participation in the Santa Clara River Watershed Coalition, 

a subset of the Watersheds Coalitions of Ventura County Integrated Regional Water 

Management Planning, cost the District about $11,000 per year and the District 

provides its Boardroom as the group’s meeting location. 

 

Director Dandy reported that the Financial Committee reviewed the Amendment to 

the MOU and recommends the Board’s approval of same. 

 

Motion to approve the amendment to the Memorandum of Understanding with 

County of Ventura regarding UWCD’s participation in Watersheds Coalition of 

Ventura County Integrated Regional Water Management Planning efforts, Director 

Dandy; Second, Director Naumann.  Voice vote: five ayes (Dandy, McFadden, 

Mobley, Naumann, Eranio), none opposed, two absent (Berger, Maulhardt).  

Motion carries unanimously 6/0/1. 

 

 

Engineering Department – Maryam Bral 

 

 4.6 Santa Felicia Dam Outlet Works and Spillway Improvement Projects   

  Board of Consultants in the Amount of $78,618 

Motion 

Mr. Grisham updated the Board on the continuing activities regarding the Santa 

Felicia Dam Outlet Works and Spillway Improvement projects, including a Board 

of Consultants meeting this October in Sacramento to review design progress and 

technical approach. 

 

Director Mobley said that the Finance Committee recommended approval of the 

amendments to each of the three Board of Consultant contracts for FY 2018-19. 

 

Motion to authorize the General Manager or designee to execute three amendments 

in the total amount of $78,618 for the Santa Felicia Dam Outlet Works and Spillway 

Improvement Projects Board of Consultants for FY 2018/19, Director Mobley; 

Second, Director McFadden.  Roll call vote: five ayes (Dandy, McFadden, Mobley, 

Naumann, Eranio), none opposed, two absent (Berger, Maulhardt).  Motion carries 

unanimously 5/0/2. 
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4.7 2019 Santa Felicia Dam Functional Exercise Preparation, Award Professional 

Services Contract in the Amount of $78,500 

Motion 

Motion to authorize the General Manager to execute a professional service contract 

in the amount of $78,500 to Gannett Fleming, Inc. for the 2019 Santa Felicia Dam 

Functional Exercise Preparation, Director Mobley; Second, Director Dandy.  Roll 

call vote: six ayes (Berger, Dandy, McFadden, Mobley, Naumann, Eranio), none 

opposed, one absent (Maulhardt).  Motion carries unanimously 6/0/1. 

   

 

 4.8 Lake Piru Modular Office Project Change Orders in the Amount of 

 $36,396.56.  

 Motion   
Mr. Grisham reported that the Lake Piru Modular Office should be available for 

occupancy by October.  Recently there were some modifications to site work 

requiring additional fencing, paving and pouring concrete walkways to make 

circulation through the construction area safer. Interior work is being finished up 

now and he expects an occupancy permit will be issued in October or November. 

 

Motion to authorize the General Manager or designee to execute two contract 

change orders in the total amount of $36,396.56 for the Lake Piru Modular Office 

Project for FY 2018/19, Director Naumann; Second, Director Mobley.  Roll call 

vote: six ayes (Berger, Dandy, McFadden, Mobley, Naumann, Eranio), none 

opposed, one absent (Maulhardt).  Motion carries unanimously 6/0/1. 

 

 

Groundwater Department – Maryam Bral 

 

 4.9 Consulting Agreement for Groundwater Modeling Support  

  Motion 

Maryam Bral provided the Board with an update on staff’s efforts to provide 

technical support to the GSAs requiring groundwater modeling and basin 

management beyond services typically supplied to customers, which are basin 

specific.  Working with legal counsel and staff, a Groundwater Consultant Services 

contract has been developed for inter-agency use, which can be customized to 

reflect the specific scope of tasks requested by the client/agency.  The contract does 

not include overhead or mark-ups. 

 

Director Mobley added that the Finance Committee reviewed the proposed contract 

and recommends approval by the Board. 

 

Mr. Guardado added that this agreement template maintains consistency between 

other agencies like Calleguas and UWCD.  In section six of the agreement, 
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Calleguas opted not to include multipliers.  UWCD can go up to three times the 

rate, but the County rejected that in its negotiations, but perhaps UWCD could 

negotiate higher than the base rate. 

 

Mr. Boyer reminded staff and the Board that a three to one ratio is acceptable and 

even though Fox Canyon GMA won’t do a multiplier, the language was proposed 

as a deterrent, so that staff doesn’t get pulled into litigation. 

 

President Eranio asked if the Board had any questions or comments.  Director 

Dandy asked about the language in section six for clarification.  Mr. Siemak said 

that the language in section six is a business risk decision not a legal decision and 

was included to deter extensive use of staff. 

 

Motion to authorize the General Manager to adopt and execute Consulting 

Agreements to provide groundwater modeling support services, including 

groundwater model run scenarios and water supply project evaluations to various 

public agencies within United’s service area, Director Naumann; Second, Director 

Dandy. Voice vote: six ayes (Berger, Dandy, McFadden, Mobley, Naumann, 

Eranio), none opposed, one absent (Maulhardt).  Motion carries unanimously 6/0/1. 

 

 

5.  PRESENTATIONS AND MONTHLY STAFF REPORTS (By Department) 

 
Environmental Planning and Conservation Department – Anthony Emmert 

 

5.1 Monthly Environmental Planning and Conservation Department Report 

Information Item 

Ms. Purpus gave an abbreviated presentation due to the coverage provided in the 

Special Board Meeting of August 30.  She updated the Board on the Scientific and 

Technical panel review of the Santa Felicia Dam fish passage, which allows for the 

Resource Agency to be involved during the planning phase of the monitoring plan.  

The District’s CEQA documentation has also been submitted for the Recreation 

Trail Plan, thanks to support from Engineering.  Dr. Ayres reported that with the 

Board’s adoption of Resolution 2018-11, staff submitted the MSHCP on September 

7 and has a meeting schedule with NMFS for October 15.  Mr. Emmert added that 

staff met with the CEQA consultant, who has been on hold with the District since 

Spring of 2014.  Craig Morgan is moving forward on the vertical slot design for the 

Freeman Diversion modification and David Zippin, an accomplished HCP 

practitioner has been retained by the District. 

 

5.2 Quagga Mussel Management Efforts Update 

Information Item 

Dr. Ayres reported that California Department of Fish and Wildlife received an 

updated 2017 report on August 23 regarding the District’s efforts on lake level 

management and eradication of quagga mussel plans. 
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Groundwater Department – Staff 

 

5.3 Monthly Groundwater Department Report 

Information Item 

Dr. Bral said staff would provide their update in three parts, first, an update on 

modeling was presented by Dr. Jason Sun, who demonstrated the District’s 

modeling software program and fielded questions from the Board.  Dr. Sun said 

that while the modeling can only make predictions based on 50 years of data, and 

that data is reviewed and renewed every five years, it is still only “theoretical data.” 

Dr. Sun also said that if there is information from cities – such as a development 

plan or resident growth predictions, he can include all of that data into the model. 

Mr. Emmert stated that SGMA does consider land use plans and knows that 

quantities can change, to which Dr. Sun replied that the model can also simulate 

varying land use plans. 

 

5.4 Update on Groundwater Sustainability Agencies (GSAs) and  Sustainable 

 Groundwater Management Act (SGMA) 

 Information Item 
Mr. Detmer addressed some of the issues being addressed by the Fox Canyon 

GMA, Fillmore and Piru Basins GSA and Mound Basin GSA.  He said the District 

had supported modeling for five projects being considered by the FCGMA and staff 

were also determining which GSP tasks would be handled by District staff and 

which would be handled by consultants for both FPB GSA and Mound Basin GSA. 

 

Park and Recreation Division – Clayton Strahan 

 

5.5 Monthly Park and Recreation Department Report 

Information Item 

Mr. Strahan reported that more families and boaters are utilizing Lake Piru thanks 

to creative promotional events such as the Rebelle Road Music Festival, which was 

a country music concert staged at Lake Piru by an up and coming concert promoter 

previously affiliated with the Cochella Music Festival.  The event also featured 

several rising country music bands and a free food truck and free shaved ice truck.  

Mr. Strahan said the promoter was very pleased with the response (mainly just 

campers and visitors to the Lake) and will make next year’s event even stronger.  

Mr. Strahan also reported that filming at Lake Piru is attracting many popular 

television series, including NBC’s This is Us, and several HBO productions.  This 

is generating a new revenue source for the District which should only continue to 

grow, according to Mr. Strahan.  The Office project is proceeding with paving and 

the creation of sidewalks around the office, and Lake Piru hosted this year’s 

Corporate Games picnic/BBQ.   
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Mr. Guardado added that staff has worked very hard to improve the facilities at 

Lake Piru as evidenced by the increase in family visitors.  And that staff is also 

exploring every opportunity to attract more visitors and revenue to the recreation 

area. 

 

Administration Services – Christy Ramirez 

 

5.6 Monthly Administrative Services Department Report – 

Information Item 

Summary report on Administration Department was submitted to the Board.  

President Eranio asked if there were any questions or comments.  None were 

offered. 

 

Outreach, Legislative, Grants and Training Report – Christy Ramirez 

 

5.7 Monthly Outreach, Legislative, Grants and Training Report 

Information Item 

Summary report on outreach activities, and proposed legislation for 2018 was 

submitted to the Board.  President Eranio asked if there were any questions or 

comments.  None were offered. 

 

Engineering Department – Jim Grisham 

 

5.8 Monthly Engineering Department Report 

Information Item  

Summary report on various water resources, planning efforts and department 

programs affecting the District was submitted to the Board. President Eranio asked 

if there were any questions or comments.  None were offered. 

 

 

Operations and Maintenance – Brian Collins   

 

5.9  Monthly Operation and Maintenance Department Report 

 Information Item 

Summary report on monthly operations and maintenance of District facilities was 

submitted to the Board.  President Eranio asked if there were any questions or 

comments.  None were offered. 

  

7. FUTURE AGENDA ITEMS 

 None were offered by the Board. 

 

8. ADJOURNMENT 4:15p.m. 
The UWCD Board adjourned to its next Regular Board Meeting on Wednesday, October 10, 

2018 or call of the President.  

  














































