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AGENDA 

SPECIAL BOARD MEETING 

 

Tuesday, December 18, 2018, 9:00 A.M. 

UWCD New Headquarters 

1701 Lombard Street, Oxnard, California 93030 
 

BOARD MATTERS 

This is a special meeting of the Board of Directors called in accordance with Government Code 54956.  Other than 

the listed agenda items, no other business will be considered by the Board of Directors. 

 

1.  OPEN SESSION 9:00a.m. 
1.1       Pledge of Allegiance 

 

1.2        Public Comments 

In accordance with Government Code Section 54954.3: every notice for a special meeting 

shall provide an opportunity for members of the public to directly address the Board 

concerning any item that has been described in the notice for the meeting before or during 

consideration of that item. All comments are subject to a five minute time limit.  

 

1.3   Approval of Agenda 

Motion 

 

2.  BOARD WORKSHOP 

2.1 Introduction and Overview –  

Daniel Iacofano, PhD, FAICP, Principal - Moore Iacofano Goltsman, Inc 

2.2 Process 

 A. Identification and Discussion of Strategic Issues and Potential Directions 

  1. Water Supply 

2. System Reliability and Infrastructure 

3. Environmental Compliance 

4. Finance 

5. Community Outreach and Communications 

6. District Organization and Administration 

    

   B. Discussion and Development of a Preliminary Strategic Plan Framework 

1. Mission, Vision, Goals and Values 

2. Objectives and Major Priorities 

3. Timeframes and Assignments 

4. Other  

5. Summary and Next Steps  
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