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MINUTES 

REGULAR BOARD MEETING 

Wednesday, February 13, 2019, 12:00 P.M. 

Board Room, UWCD G.I. “Irv” Wilde Headquarters 

106 North 8th Street, Santa Paula, California 
 

 

DIRECTORS PRESENT 
President Daniel C. Naumann 

Vice President Michael W. Mobley 

Secretary/Treasurer Bruce E. Dandy 

Director Sheldon G. Berger 

Director Robert Eranio (arrived at 11:05am) 

Director Lynn E. Maulhardt 

Director Edwin T. McFadden III 

 

STAFF PRESENT 
Mauricio E. Guardado, Jr., general manager 

David D. Boyer, legal counsel 

Anthony Emmert, assistant general manager 

Robert C. Siemak, assistant general manager 

Mike Ellis, chief operations officer 

Joseph Jereb, chief financial officer 

Maryam Bral, chief engineer 

Brian Collins, operations and maintenance manager 

Josh Perez, HR manager 

Dr. Katherine Ayres, senior ecologist 

Dan Detmer, supervising hydrogeologist 

Michel Kadah, associate engineer  

Robert Richardson, associate engineer 

Clayton Strahan, senior park services officer 

Kris Sofley, executive assistant/clerk of the board 

 

PUBLIC PRESENT 
Amanda Antonelli, Rincon 

Chris Board, Southern California Edison Energy Network 

Omar Cisneros, Southern California Edison Energy Network 

Stacy Miller, Stacy Miller Public Affairs 

Gail Morgan, Stacy Miller Public Affairs 

Fiela Vu, Lincus Inc. 
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1. FIRST OPEN SESSION   12:00 P.M.  

President Naumann called the meeting to order and asked District Legal Counsel David D. 

Boyer to announce items to be discussed in Executive (Closed) session. 

 

Mr. Boyer read the items being address in Executive session. 

 

1.1 Public Comments 

Information Item 

President Naumann asked if there were any members of the public wishing to 

comment on any matter on the Closed Session agenda or on any non-agenda item 

within the jurisdiction of the Board. No public comments were offered. 

 

 President Naumann then adjourned the First Open Session to Executive (Closed) Session. 

 

1.2 EXECUTIVE (CLOSED) SESSION   12:05 P.M. 

The Board discussed matters as outlined in the Executive (Closed) Session Agenda. 

 

2. SECOND OPEN SESSION AND CALL TO ORDER 1:30 P.M. 

President Naumann called the Second Open session to order at 1:30p.m. 

 

2.1 Pledge of Allegiance 

President Naumann asked Director Maulhardt to lead those present in the Pledge of 

Allegiance. 

 

2.2 Public Comment 

Information Item 

 President Naumann asked if any members of the public wished to address the 

Board.  No public comments were offered. 

 

2.3 Approval of Agenda 

 Motion 

 President Naumann asked if there were any changes to the agenda.  No changes 

were proposed.  He then asked if someone would make a motion to approve the 

agenda. 

 

 Motion to approve the agenda, Director Dandy; Second, Director McFadden.  

Voice vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, 

Naumann), none opposed, none absent.  Motion carries unanimously 7/0/0. 

  

2.4 Oral Report Regarding Executive (Closed) Session 

 Information Item 

President Naumann asked Mr. Boyer to report the Board’s action in Executive 

 session.  Mr. Boyer stated that the Board took no reportable action as defined by 

 the Brown Act. 
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2.5  Board Communication 

Information Item  

Director McFadden reported that he had attended the Fillmore and Piru Basin GSA 

Board meeting on January 18, the Fillmore Irrigation District’s meeting on January 

24 and the Fillmore and Piru Pumpers’ Associations meeting on January 29, which 

Mr. Guardado had attended and made a well-received presentation on State Water.  

He also attended the County’s planning committee meeting regarding the proposed 

Wildlife Corridor. 

 

Director Maulhardt reported attending a meeting with Mr. Guardado, an ad hoc 

labor negotiations meeting, yesterday’s Special Board meeting and the County’s 

planning committee meeting. 

 

Director Mobley reported his attendance at a pre-Fox Canyon GMA preparation 

meeting with United staff and the General Manager, the Mound Basin GSA meeting 

on January 17, yesterday’s Finance Committee meeting and the Special Board 

meeting yesterday. 

 

Director Berger said he’d like to congratulate Director Naumann on becoming a 

grandpa for the third time.  He also attended yesterday’s Finance Committee 

meeting, an AWA Board meeting and, along with Mr. Guardado, met with the 

County’s new Supervisor Bob Huber. 

 

Director Eranio reported that he attended the Regular January Board meeting and 

an Executive Committee meeting on January 3; an agenda review meeting, an 

AWA Water Issues meeting, a Special Board meeting of the Fox Canyon GMA, a 

Fox Canyon GMA Operations Committee meeting with Southland Sod, Oxnard 

and Pleasant Valley regarding allocations; an agenda review meeting for the Fox 

Canyon GMA the Tuesday prior to the meeting; the Fox Canyon GMA Board 

meeting on January 23; he and Mr. Guardado met with Chief Staff Officer Captain 

Doug King at Naval Base Ventura County to request a letter of support for the 

District’s Prop 1 grant funding submission and as a result, Mr. Guardado was able 

to engage Captain King in more detailed conversations about other opportunities 

for the District and Navy to collaborate on potential projects in the future. 

 

Director Dandy reported that he attended the Board meeting on January 16 and the 

Finance Committee meeting on January 15, two executive committee meetings, one 

on January 3 and one on January 29, he participated in the ad hoc labor negotiations 

committee meeting on January 22, the Oxnard Chamber of Commerce’s meeting 

on January 23. 

 

President Naumann reported that he attended two executive committee meetings, 

one on January 3 and one on January 29; a Finance committee meeting on January 

15; the ad hoc legislative committee meeting on January 15; a Pleasant Valley 

County Water District Board meeting on January 6; two informal tours of the 
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Freeman Diversion for farmers on February 7 and February 8, during which Mike 

Ellis, Brian Collins and their team did an excellent job.  On Thursday, the Freeman 

was diverting at 360 cfs, and on Friday, that was down to 60 cfs.  He also traveled 

with Mr. Guardado to Sacramento for meetings with newly elected officials to 

discuss issues including quagga mussels, upgrades at the Santa Felicia Dam and 

State Water and every conversation was well received. 

 

Mr. Guardado added that it is important for the public to understand the level of 

collaboration and support the District has received from elected officials, the Navy, 

State representatives and others and how important it is to educate people on the 

various opportunities and issues the District deals with and how those impact the 

whole region. 

 

Director Dandy added that the AWA meeting is scheduled for February 21 and that 

in March, the Oxnard Chamber Water Issues committee will meet at noon on the 

18th to learn about Oxnard’s Water Plan. 

 

Director Berger added that Eric Bolt of NOAA would be addressing the AWA 

WaterWise Breakfast participants on the third Thursday of this month in Thousand 

Oaks. 

 

 

2.6       General Manager’s Report 

Information Item 

General Manager Mauricio Guardado opened his report with staff appointments 

and promotions.  He said he was happy to announce that Dr. Katherine Ayres had 

been promoted to Senior Ecologist for the Environmental Conservation and 

Planning Department and that the District had hired three new staffers, including 

Human Resources Manager Josh Perez, Chief Financial Officer Joseph Jereb and a 

new engineer Michel Kadah.   

 

Mr. Guardado also reported that Fox Canyon GMA had contracted with Stanford 

University faculty members and Dudek’s Peter Quinlan to review Calleguas’ and 

United’s groundwater models.  Quotes from the reviewers about the District’s 

model were validating, stating that the numerical model was consistent with the 

conceptual model; the most sensitive parameter assignments were well-constrained 

by observations, reducing uncertainty and providing good confidence in model 

predictions of groundwater levels overall. UWCD’s model is reliable to use for 

sustainable yield.  These expert model folks reviewed and analyzed results and 

found it very favorable, establishing its credibility for modeling efforts.  Mr. 

Guardado wanted to congratulate staff, especially Dr. Jason Sun, who did the 

calibrations for the model. 

 

In 2017, Mr. Guardado continued, State Water Article 21 was available in addition 

to Table A allocations and it looks like a similar realm of opportunity exists again.  

Staff, including Mike Ellis, have assured him that the District is at the forefront and 

that the District will apply and request water on Tuesday, February 21, which could 
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be confirmed as early as Thursday.  Since the funding is currently available, he said 

it’s time to take advantage of the water that can be delivered. 

 

Mr. Siemak added that Table A and Article 21 rules say that you place your order 

and then the Department of Water Resources (DWR) decides how much is 

available.  Depending on how many orders have been placed, if there are more 

orders than water available, DWR reverts to the District’s Table A allocation to 

determine how much, if any, Article 21 water can be purchased. 

 

Mr. Guardado also mentioned Santa Clarita Valley Water Agency (SCVWA) is 

also considering working with the flood flows of Castaic Lake. 

 

Mr. Siemak added that he is working on a more formal agreement with SCVWA, 

which he will present to the Planning Committee next month.  The agreement lays 

out the roles and balances the benefits and costs of State Water between the two 

agencies.  Director Eranio asked if, since the District is one of three parties 

contracted to buy State Water, would this create more problems.  Mr. Guardado 

said he didn’t think it would be a problem as he is requesting a letter from Mike 

Flood at Casitas signing off on the administration of the agreement.  

 

Mr. Siemak said he received a notice yesterday and spoke with Mr. Flood.  He 

expects to get sign off today and will return a letter of interest to DWR next 

weekend.  Mr. Guardado added that it has been a week long process and there could 

still be a good chance of outside environmental issues. Mr. Siemak said the Arroyo 

Toad breeding season begins March 1, which could present challenges to deliveries 

via middle Piru Creek. Mr. Guardado explained that moving the water into Piru 

through Castaic Creek, going down river, is a good recharge opportunity as well. 

 

Mr. Guardado also expressed concern regarding the conflict between the ad hoc 

legislative committee’s trip to DC the second week of March and the March Board 

meeting, and suggested that the Board meeting be moved to March 20 so all could 

attend. 

 

2.7 Southern California Edison Recognition of the District’s Energy Efficiency 

Informational Item 
Brian Collins, operations and maintenance manager for the District, introduced 

staff from Southern California Edison and the Energy Network (Chris Board, Omar 

Cisneros and Fiela Vu of Lincus Inc.) who were in attendance to present the District 

with a check in recognition of its successful Energy Efficiency Projects. 

 

Mr. Board congratulated the District on reducing its energy costs and improving its 

efficiency performance, and then made a brief presentation on the Water 

Infrastructure and System Efficiency (WISE) program (see attached PowerPoint 

presentation).  Ms. Vu commented on the District’s OH system and PTP Pump 

overhauls, reporting that five pumps were overhauled and resulted in a savings of 

1.7 million kWh per year and a verified incentive of nearly $73,000.  She said this 

big project, OH and PTP system pump sequencing, was a unique method of 
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utilizing existing flow meters to use the most efficient pumps first.  After 10 months 

of monitoring, and a Public Utilities Commission review, it was determined that 

the District would generate energy savings that would pay back its investment in 

just 1.4 years.  In addition to the check for $158,552.21, the District’s energy 

savings and improved efficiencies also improve safety and reliability and reduce 

maintenance costs, hedge against rising utility costs and position the District as a 

community leader in reducing greenhouse gas emissions and its energy footprint. 

 

2.8 Update on United Water Conservation District’s Outreach Efforts 

  Information Item 
Stacy Miller, principal of Stacy Miller Public Affairs (SMPA) presented an update 

on the District’s outreach efforts (see attached PowerPoint presentation).  Ms. 

Miller reported that the District had six specific outreach goals, including 

increasing visibility, highlighting programs, services and facilities, publicizing the 

District’s impact on the community, promote the technical expertise of the 

District’s staff, educate the public on the true cost of water and brand UWCD as 

the water expert in the region.  She displayed some of the many documents created 

by SMPA for communicating the District’s various projects, challenges and 

branding initiatives, including a new logo for the District.  Among the many 

performance benchmarks highlighted by Ms. Miller were the Economic Impact 

Report infographic devised to communicate the value of the Freeman Diversion on 

the local economy, a 44-page report on the Santa Felicia Dam safety improvement 

projects which serves as a key tool in legislative outreach for the District, and 

having generated over 80 letters of support for the District from various agencies, 

businesses and special interest groups regarding its ongoing challenges with 

National Marine Fisheries Services (NMFS).  Ms. Miller also reported that public 

speaking and presentation opportunities for UWCD staff doubled in 2018, the 

agency’s Lake Piru Filming plan generated new revenue and its branded event kit 

is also a success.  Ms. Miller said the next steps for the District in its ongoing 

outreach efforts include integration of programs with staff, implementing a 

Speakers Bureau, updating the District’s digital media and website, taking the 

District’s social media outreach to the next level and continuing the branding effort 

with more community outreach. 

 

Mr. Guardado added that Stacy Miller and her team have become part of the United 

team, and have successfully built, chapter by chapter, the UWCD story.  He also 

pointed out the way SMPA works with staff to make sure information is factual and 

accurate.  

 

2.9 Mid-Year Review – Mauricio E. Guardado, Jr. 

 Information Item 

Mr. Guardado made a presentation highlighting the accomplishments of District 

staff in correlation to the District’s mission for the period of July 2018 through 

December 2018 (see attached PowerPoint presentation).  Among the many 

achievements of the past six months are a collaboration in principal with Santa 

Clarita Valley Water Agency, as a means of coordinating on water development 

opportunities, especially in light of the mutual benefits both agencies received in 
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2017 with the District’s Article 21 purchase; joining with Ventura and Casitas to 

work with State Water Contractors staff to insure all agencies’ board members are 

up to speed on California Water Fix; demonstrating the District’s serious 

commitment to securing grant funding, including the recurring theme of in-house 

capabilities combined with grant funding equal significant savings; and the increase 

in requests for tours of the District’s facilities.  Mr. Guardado added that word is 

spreading and that each tour imparts a better understanding of the extent of the 

District’s operations. 

 

Mr. Guardado continued stating that the District’s staff has a reputation for its high 

level of technical ability which has led to a demand for contracted service 

agreements for technical, administrative and financial services assistance for the 

Fox Canyon GMA and both the Mound Basin and Fillmore and Piru Basins GSAs.  

This demand for technical support is also expanding to other entities, including the 

City of Camarillo, and adds to the public’s perceived value of the District. 

 

Additionally, Mr. Guardado pointed out that opportunities for grant funding are 

being linked to the District’s outreach efforts, educating constituents on the various 

programs and projects the District is developing and opening discussions with 

potential partners for these projects, including Naval Base Ventura County. 

 

In concluding his presentation, Mr. Guardado said that the District is earning a 

reputation for being a Best in Class agency and that every single department is 

rising to the occasion.  He also highlighted the work of staff at Lake Piru, remarking 

on the transformation of the recreation area and the filming and other events that 

have taken place there, providing more exposure for the lake as a family destination. 

 

President Naumann commented that Pleasant Valley County Water District 

(PVWCD) had concerns about efforts to eradicate quagga mussels and how that 

would impact delivery of surface water to the PTP.  He suggested that staff figure 

out timing to get information to the folks at PVCWD. 

 

Mr. Guardado said that PTP deliveries had created a buzz and that Pleasant Valley 

and PTP folks have been included in presentations documenting all of the District’s 

efforts to control and monitor as well as the District’s treatment plan for quagga 

eradication, but it’s been six years since the District has made a delivery through 

the PTP. 

 

President Naumann asked if there were any questions for Mr. Guardado or 

comments from the Board or public.  None were offered. 

 

2.10 Expand Scope of California Water Fix Ad Hoc Committee 

  Motion 
Mr. Ellis addressed the Board, asking them to consider expanding the scope of the 

District’s California WaterFix Ad Hoc Committee to include discussions for 

Ventura County’s State Water Project allocation.  He reported that the City of 

Ventura was making a similar request of its Water Commission and City Council.   
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President Naumann asked if there were any questions for Mr. Ellis or comments 

from the Board or public.  None were offered. 

 

Motion to expand the scope of the District’s joint ad hoc California Water Fix 

committee to include discussions of the State Water Contractors’ agreement and 

allocations, Director Dandy; Second, Director Mobley.  Voice vote: seven ayes 

(Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann); none opposed, 

none absent.  Motion carries unanimously 7/0/0. 

 

2.11 Public Hearing  

Proposed Ordinance No. 23 -- Consideration to Increase the Compensation of 

the Board of Directors 

Motion  

President Naumann, reading from a script, stated that he would like to now open 

the Public Hearing regarding the proposed Ordinance 23.  In accordance with Water 

Code section 20201, the Board may elect to hold a public hearing to adopt an 

Ordinance authorizing an increase in Directors’ compensation.   

 

In accordance with Government Code Section 6066, a notice of the Public Hearing 

has appeared twice in the Ventura County Star newspaper, first on January 30, 

2019, 14 days prior to this hearing, and again on February 6, 2019. 

 

During today’s Public Hearing, the Board will hear comments from the public 

regarding the proposed increase in Director’s compensation, which is currently 

$205 per day.  

 

California Water Code sections 20201 and 20202 authorize the governing board of 

a water conservation district to increase the compensation received by members of 

the Board of Directors of the District above the amount of one hundred dollars 

($100.00) per day by an amount not to exceed five percent of the compensation 

which is received when the ordinance is adopted, for each calendar year following 

the operative date of the last adjustment, for a total of not more than ten days in any 

calendar month.  Ordinance 23 proposes an increase of five percent, to $215.25 per 

day.   

 

President Naumann asked if there were any public comments at this time.  None 

were offered.  He then asked if any of the Directors wished to comment on the 

proposed Ordinance.   No comments were offered. 

 

President Naumann continued reading, stating that he would like to remind the 

Board and the public that, if the Public Hearing is closed today and it is moved that 

the Ordinance be introduced for adoption at the March 13, 2019 Regular Board 

Meeting, the increase in compensation will become effective 60 days following 

adoption – which would be May 15, 2019.  He then asked if  there was a motion to 

close the public hearing and introduce Ordinance 23 to be adopted at the March 13, 

2019 regular meeting of the United Water Conservation District Board? 
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Director Dandy moved to close the Public Hearing and adopt Ordinance 23 

authorizing an increase in Directors’ compensation from $205.00 to $215.25 per 

day at the next regular Board meeting; Second, Director Mobley.  Roll call vote:  

six ayes (Berger, Dandy, Eranio, Maulhardt, Mobley, Naumann); one opposed 

(McFadden); none absent.  Motion carries 6/1/0. 

 

 

3. CONSENT CALENDAR: All matters listed under the Consent Calendar are 

considered routine by the Board and will be enacted by one motion. There will be no 

separate discussion of these items unless a Board member pulls an item from the 

Calendar. Pulled items will be discussed and acted on separately by the Board. 

Members of the public who want to comment on a Consent Calendar item should do 

so under Public Comments. (ROLL CALL VOTE REQUIRED) 

 

Director Dandy said he had a question regarding the assignment of the chair for the Finance 

and Audit committee in item 3D, which was pulled from the Consent Calendar for a 

separate discussion by the Board.  

 

Motion to approve Consent Calendar items A through C, Director Berger; Second, Director 

McFadden.  Roll call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, 

Mobley, Naumann), none opposed, none absent.  Motion carries unanimously 7/0/0. 

 

A. Approval of Minutes 

Motion 

Approval of the Minutes for the Regular Board meeting of January 16, 2019. 

 
B. Groundwater Basin Status Reports 

Information Item 

Receive and file Monthly Hydrologic Conditions Report for the District. 

 

C.   FY 2018-19 Second Quarter Financial Report and Request of Budget Modifications 

 Information Item 

Board to review the FY 2018-19 Second Quarter Financial Report for the period of 

July 1, 2018 through December 31, 2018 and consider approval of the proposed 

modifications to the FY 2018-19 Budget. 

 

D. Appointment of Standing Committees and Representatives to Outside 

Organizations for 2019 

Motion  

Director Dandy said that typically, the Board’s Secretary/Treasurer chaired the 

District’s Finance and Audit Committee, but according to the list attached to this 

item, the Board’s Vice President Mobley was assigned to chair the Finance and 

Audit Committee.   

 

The Board had a brief discussion of the assignments, including the appointment of 

the representative to the Fox Canyon GMA, which Director Maulhardt said had 

always been done by a separate vote among the Board members.  District’s Legal 
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Counsel Mr. Boyer said that, according to the Board’s policy, the Fox Canyon 

GMA was included in the policy to have the Board President appoint a 

representative from the Board to serve on the Fox Canyon GMA.  Mr. Guardado 

agreed with Mr. Boyer and restated the Board’s policy to allow the Board President 

to appoint a representative and an alternate to the Fox Canyon GMA.   

 

President Naumann asked if there were any questions or comments from the Board 

or public.  None were offered.  He then asked for a motion. 

 

Motion to correct the chair assignment for the Finance and Audit committee to 

Board Secretary/Treasurer Bruce Dandy and to accept the remaining Board 

President’s appointments to the District’s 2019 standing committees and appoint 

representatives and alternates to other organizations, Director Dandy; Second, 

Director Mobley.  Roll call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, 

McFadden, Mobley, Naumann), none opposed, none absent.  Motion carries 

unanimously 7/0/0. 

 

 

4. MOTION ITEMS (By Department) 

 

Administration Services – Anthony Emmert and Christy Ramirez 

 4.1 Renewal of Government Advocacy Services Agreement with Foley &  

  Lardner LLC  

  Motion 

Mr. Emmert addressed the Board, stating that Foley & Lardner had been serving as 

the District’s federal government advocate for the past year and a half and also 

provided some state government advocacy efforts.  Staff recommends continuing 

with their services as they have done an excellent job and asks the Board to consider 

authorizing the General Manager to execute a letter of engagement agreement with 

Foley & Lardner LLC for governmental advocacy services for 2019. 

 

President Naumann asked if there were any questions or comments from the Board 

or public.  None were offered.   

 

Motion to authorize the General Manager to execute a letter of engagement 

agreement with Foley & Lardner LLC for governmental advocacy services for 

2019, Director Maulhardt; Second, Director Berger.  Roll call vote: seven ayes 

(Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann), none opposed, 

none absent.  Motion carries unanimously 7/0/0. 
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4.2 Resolution 2019-03 Request an Amendment to the District’s List of 

 Authorized Signers on the District’s Bank Account at the Bank of the Sierra 

 Motion 
President Naumann asked if there were any questions or comments from the Board 

or public.  None were offered.   

 

Motion to adopting Resolution 2019-03, requesting the inclusion of the District’s 

newly appointed Chief Financial Officer Joseph Jereb as an authorized signer on 

the District’s bank account at Bank of the Sierra, Director Maulhardt; Second, 

Director Dandy.  Voice vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, 

McFadden, Mobley, Naumann), none opposed, none absent.  Motion carries 

unanimously 7/0/0. 

 

4.3 Revision to Board Travel and Expense Reimbursement Policy 

 Motion 

Mr. Jereb addressed the Board, explaining that the revisions to the Board travel and 

expense reimbursement policy were specific to Board members and the District’s 

executive management, and were made to assure that no one incurred out of pocket 

expenses when traveling on behalf of the District.  He said that it would also make 

expense tracking and reimbursement more efficient by providing a per diem for 

incidental expenses and allowing that all meals would be covered by the General 

Manager.  He said the Finance committee had requested changes to the revisions, 

which are reflected in the second revision of the policy included in the Board’s blue 

folders.  The Finance committee asked to define the range of meal expenses 

covered, reduced the per diem to $50 per day and increase the limit of gratuities 

from 15 percent to 20 percent. 

 

Director Berger requested that the per diem stay at $100 per day.  Director Mobley 

added that he did not remember agreeing to a reduction in the per diem.  Mr. Jereb 

said the expanded description of meals covered eliminated the need for the $100 

per diem. Mr. Guardado stated that there seemed to be some confusion regarding 

the revisions that were made to the policy.  He said that with the original policy, 

when Board members were working 14 hours a day, breaks for a snack or beverage 

were not included.  Based on feedback, the policy was revised to cover snacks and 

meals outside of group meals, including incidentals which justifies the increase in 

business travel per diem.  President Naumann agreed with Director Berger, stating 

that the per diem should be $100 per day when traveling.  

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

Motion to adopt the revised Board of Directors Travel and Expense Reimbursement 

Policy (Section 7 UWCD Board of Directors Policies and Procedures), with the 

correction of the travel per diem from $50 to $100 per day, Director Berger; 

Second, Director McFadden.  Roll call vote: seven ayes (Berger, Dandy, Eranio, 
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Maulhardt, McFadden, Mobley, Naumann), none opposed, none absent.  Motion 

carries unanimously 7/0/0. 

 

Engineering Department – Maryam Bral 

4.4 Authorize Contract with BESST, Inc. to perform well profiling services at El 

Rio facility 

 Motion 

Dr. Bral addressed the Board and outlined the proposed well profiling project (see 

attached PowerPoint presentation).  She stated that the well profiling helps to 

identify the highest contaminant levels as well as eliminates and/or reduces 

contaminants and the cost of treatment.  President Naumann asked if the evaluation 

would be completed by the end of the year, and Dr. Bral said that the results of the 

analysis as well as a plan on how to move forward would be developed based on 

the outcome of the well profiling. 

 

Director Dandy confirmed that $8,600 of the requested amount is for lab testing 

through a different entity, not BESST.  Dr. Bral said that was correct.  Director 

Eranio asked if notice had been sent to OH customers regarding this project.  Dr. 

Bral said staff will let them know and that it will be included in an update staff is 

presenting to the Port Hueneme Water Agency in March, at the invitation of 

Channel Islands Beach CSD GM Akbar Alikhan. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

Motion to authorize the General Manager to execute a professional services 

agreement with Best Environmental Subsurface Science and Technologies, Inc. 

(BESST) in the amount of $54,400 to perform well profiling services to El Rio 

Wells No. 13 and 16 and provide recommendations for selection extraction as well 

as authorize a supplemental appropriation of $63,000 (includes $8,600 for 

laboratory testing) for the project from the Oxnard Hueneme Pipeline fund; 

Director Maulhardt; Second Director Dandy.  Roll call vote: seven ayes (Berger, 

Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann), none opposed, none 

absent.  Motion carries unanimously 7/0/0. 

 

 

4.5 Resolution 2019-02 Certifying the Final Environmental Impact Report and 

Approval of Santa Felicia Dam Safety Improvement Project 

  Motion 

Director Dandy said this was a no cost item but the Finance Committee did review 

the request and recommend its approval. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

Motion to adopt Resolution 2019-02, certifying the Final Environmental Impact 

Report (Final EIR) for the Santa Felicia Dam Safety Improvement Project and set 
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February 13, 2019 as the date for approval of the Santa Felicia Dam Safety 

Improvement Project; Director Mobley; Second Director Maulhardt.  Roll call vote: 

seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann), 

none opposed, none absent.  Motion carries unanimously 7/0/0. 

 

 

Operations and Maintenance – Brian Collins   

 4.6 Amendment to AT&T Lease Agreement for Lake Piru Cellular Tower Site 

  Motion                      

Mr. Collins addressed the Board, stating that the current lease expires in September 

2021 and this amendment would add an additional four years to the existing lease 

agreement, which includes a four percent annual increase in lease fees totaling 

$592,000. 

 

Director Dandy said that the Finance committee had reviewed the amendment to 

the existing lease, which will generate a total of $592,000 over the 25 years of the 

agreement 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

Motion to approve the amendment to the lease agreement with AT&T 

Communications of Illinois, Inc. and authorize the General Manager to execute the 

amendment to the agreement on behalf of the District, Director Dandy; Second, 

Director Maulhardt.  Roll call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, 

McFadden, Mobley, Naumann), none opposed, none absent.  Motion carries 

unanimously 7/0/0. 

 

5.  PRESENTATIONS AND MONTHLY STAFF REPORTS (By Department) 

 

Administration Services – Anthony Emmert  

 

5.1 Monthly Administrative Services Department Report – Anthony Emmert 

Information Item 

Mr. Emmert reported on Administration Department activities of the past month 

(see attached PowerPoint).  He congratulated the Finance team for its 

accomplishments and Mr. Jereb added that staff’s cross-training efforts were a 

testament to the work ethic.   

 

Director Maulhardt added that cross training is a big issue with the Board as it 

supports the Board’s philosophy of working as a team and staff being able to back 

each other up. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   
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Outreach, Legislative, Grants and Training Report – Anthony Emmert 

5.2 Monthly Outreach, Legislative, Grants and Training Report 

Information Item 

Mr. Emmert reported that the District had received four letters of support for its 

Coastal Brackish Water Treatment Plant Prop 1 Groundwater Sustainability grant 

application, including letters from Naval Base Ventura County, Calleguas 

Municipal Water District, The Nature Conservancy and Southland Sod.  He said 

staff is also expecting a support letter from Fox Canyon GMA. (see attached 

PowerPoint)  He added that he thought the Department of Water Resources (DWR) 

would be very interested in the project,  and that potential grant funding from the 

U.S. Bureau of Reclamation is also a possibility.  Mr. Detmer added that there was 

a $100,000 match from the state. 

 

Mr. Emmert continued, reporting the Bureau of Reclamation did not award a grant 

to the District for its Quagga proposal.  He said the District was competing against 

Lake Mead. 

 

Mr. Emmert said the District was working on completing a notice of interest 

regarding Cal OSHA’s Hazard Mitigation grant, which was due on March 15.  Staff 

was submitting the Santa Felicia Dam’s seismic fix, which is part of the Santa 

Felicia Dam Safety Improvement project. 

 

President Naumann asked if Assemblymember Irwin couldn’t help the District 

during this current legislative session and Mr. Guardado replied that a spot bill for 

dam funding was suggested, but that Irwin couldn’t carry it at this time, however, 

Assemblymember Limón was interested in authoring a bill if the District can 

identify other independent dams with similar issues. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

  

Engineering Department – Maryam Bral 

5.3 Monthly Engineering Department Report 

Information Item  

Dr. Bral reported on the various activities of the Engineering department (see 

attached PowerPoint), including the joint Emergency Action Plan (EAP) functional 

exercise with Department of Water Resources (DWR), Gannett Fleming consultant 

and staff participating, observing and evaluating the exercise.  Dr. Bral said it was 

a great turnout and everyone was very engaged and asked lots of great questions. 

 

Dr. Bral also mentioned the tree mitigation project at Lake Piru; the evaluation of 

waste disposal for the Iron and Manganese treatment at El Rio; the Rice Avenue 

grade separation in Oxnard; and pilot testing on quagga mussels. 
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Director Eranio said he had lots of potassium permanganate available should Dr. 

Bral like to use it for pilot testing. 

 

Director Dandy asked about the levee project at Ferro basin.  Dr. Bral said it is 

estimated that $15 million would be needed to extend construction of the levee and 

the District is in very early discussions with the County as both are interested in 

collaborating to pursue potential grant funding.   

 

Mr. Guardado stated that the County looked for funding, but the Ferro doesn’t apply 

as it is not protecting any structures per say.  He said the District was pursuing who 

is responsible for maintaining the levee and if it fails, who pays for repairs.  Robert 

Richardson added that the county maintains the levee, but Mr. Siemak said that 

more research is required and another meeting with the County.  Mr. Guardado said 

it was unlikely to be covered under the existing fund and Mr. Detmer said that the 

Bureau performs cost benefit analysis and water isn’t factored into that equation. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

Operations and Maintenance – Brian Collins   

5.4  Monthly Operation and Maintenance Department Report 

 Information Item 

Mr. Collins addressed the Board, (see attached PowerPoint) on the activities of the  

operations and maintenance staff over the previous month. 

 

He reported that the Department of Safety of Dams did an inspection of the Santa 

Felicia Dam and, thanking John Carman for his incredible photography skills, 

showed images of Saticoy, and then followed the water.  At the Freeman Diversion, 

staff were raking screens manually 24/7 during recent storms due to the high 

sediment levels in the diverted water. 

 

Director Maulhardt interjected, stating that he had participated on the second day 

of the Freeman Diversion tour and was impressed both by the significance and 

influence of the tour participants and the way staff conducted the tour and answered 

questions.  He said he left him feeling good about what the District does.  He added 

that the growers were very complimentary about staff and hopes that more tours 

can be organized during rainy times, and suggested that office staff also be provided 

with a tour of the operations on rainy day so they can see the full operation. 

 

President Naumann added that some of the tour participants were previous Board 

members, who hadn’t been out to the Freeman since its dedication, and were 

impressed by the degree of sediment and silt in the water that was being diverted. 

 

Director Maulhardt suggested inviting growers from up river so all can learn as a 

community how to manage our water. 
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Mr. Collins said he received comments as well, including a preliminary figure of 

the Freeman’s contributions to a $1 billion annual harvest and assigning that to the 

community served is very powerful.  Director Maulhardt said that Stacy Miller 

Public Affairs needs to see how it operates and train Board members, staff and other 

growers. 

 

Mr. Collins then reported that OH received up to 120 cubic feet per second of water 

for percolation; Lake Piru received 18, 747 acre feet of water; Freeman Diversion 

diverted 7,218 acre feet of water and El Rio percolated 3, 975 acre feet.   

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

 

Environmental Planning and Conservation Department – Anthony Emmert 

5.5 Monthly Environmental Planning and Conservation Department Report 

Information Item 

The Board received a summary report on environmental and regulatory issues of 

note to the District.   

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

5.6 Quagga Mussel Management Efforts Update 

Information Item 

The Board received a summary report on the ongoing management and monitoring 

efforts related to the Lake Piru quagga mussel infestation. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

 

Groundwater Department – Maryam Bral 

5.7 Monthly Groundwater Department Report 

Information Item 

The Board received a summary report on monthly Groundwater Department 

activities.   

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   
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5.8 Update on Groundwater Sustainability Agencies (GSAs) and Sustainable 

Groundwater Management Act (SGMA) 

 Information Item 
The Board received a summary report on the monthly activities of the two 

Groundwater Sustainability Agencies Mound Basin GSA and Fillmore and Piru 

Basins  GSA), for which the District serves as a member director, and Fox Canyon 

Groundwater Management Agency. 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

 

Park and Recreation Division – Clayton Strahan 

5.9 Monthly Park and Recreation Department Report 

Information Item 

The Board received a summary report on operations and items of note relative to 

the Lake Piru Recreation Area 

 

President Naumann asked if there were any other questions or comments from the 

Board or public.  None were offered.   

 

 

6. BOARD OF DIRECTORS READING FILE 

 

 

7. FUTURE AGENDA ITEMS 

 No suggestions were offered. 

 

Ms. Sofley reminded everyone that the next Board meeting would be on Wednesday, March 20 

and the Finance Committee meeting would be on Tuesday, March 19. 

 

8. ADJOURNMENT 4:31p.m. 

The Board will adjourn to the Regular Board Meeting on Wednesday, March 20, 2019 

or call of the President. 

 

I certify that the above is a true and correct copy of the minutes of the United Water Conservation 

District’s Board of Directors meeting of February 13, 2019. 

 

 

ATTEST:___________________________________________________ 

  Bruce E. Dandy, Secretary/Treasurer, UWCD Board of Directors 

 

 

 

ATTEST: ___________________________________________________ 

  Kris Sofley, Clerk of the Board 


























































