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1. FIRST OPEN SESSION 12:00 P.M.

Vice President Mobley called the Board meeting to order at 12noon, explaining that President Naumann

would be late.

1.1 Public Comments
Information Item

Vice President Mobley asked if there were any public comments. None were offered.

Vice President Mobley then asked District Legal Counsel to explain the discussions scheduled for

Executive Session

Mr. Boyer said the Board would be discussing existing litigation with Wishtoyo and the City of San
Buenaventura; four cases on anticipated litigation and one property negotiation case.
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1.2 EXECUTIVE (CLOSED) SESSION 12:05 P.M.

At 12:04p.m., Vice President Mobley adjourned the meeting into Executive Session

2. SECOND OPEN SESSION AND CALL TO ORDER 1:35 P.M.

President Naumann called the second open session to order at 1:35p.m.

2.1

2.2

23

24

2.5

Pledge of Allegiance
President Naumann asked everyone to join him in reciting the Pledge of Allegiance.

Public Comment

Information Item

President Naumann acknowledged a speaker card from Lara Meeker, Ms. Meeker explained
that she was returning to serve as coordinator for the SCRWC and was happy to see the
District’s efforts over the past few months to work in collaboration across the region on
various water issues and looked forward to more regional collaboration going forward.

Approval of Agenda

Motion

President Naumann asked if there were any changes to the agenda. Assistant General
Manager Anthony Emmert replied that there were no changes and the agenda stands as
delivered. With that, President Naumann asked for a motion to approve the agenda.

Motion to approve the agenda, Director Mobley; Second, Director Eranio. Voice vote: seven
ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann). No objections, no
abstentions, no absences. Motion carries unanimously 7/0/0.

Oral Report Regarding Executive (Closed) Session

Information Item

President Naumann asked Legal Counsel to report out of Executive session. District’s Legal
Counsel David Boyer reported that the Board voted unanimously to take legal action on two
separate collection accounts for delinquent pump charges and had instructed legal counsel to
file injunctions against the two customers who would not be named until notification and
paperwork had been filed.

Board Communication

Information Item

Director McFadden reported that he attended the Water Education Foundation Tour dinner
on August 27 and the Fillmore and Piru Pumpers meeting on September 10.

Director Maulhardt reported his participation in a meeting with the District’s General
Manager and today’s Board meeting.

Vice President Mobley reported his participation in the Special Board meeting of July 11, the
Mound Basin GSA meeting of July 18, a Groundwater Committee meeting on July 22, an
Executive Committee meeting on July 30, a Special Board meeting on August 7, a Finance
Committee meeting on September 10 and a Groundwater Committee meeting that will be
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2.6

held tomorrow (September 12). He added that the Mound Basin GSA’s September meeting
had been canceled.

Director Berger reported his participation at the Special Board meeting on August 7, the
Finance committee meeting on September 10, the Riverpark JPA meeting, and a food tasting
at the Reagan Library with AWA’s Kelle Pistone in preparation for the AWA Elected
Officials Reception, which will be held in the Air Force One Pavilion and encouraged
everyone to attend.

Director Eranio reported his participation at the Special Board meeting on August 7, a
meeting with Jeff Pratt and Gene West regarding Fox Canyon GMA issues, two FCGMA
GSP workshops — one for the Oxnard Plain and one for Las Posas; a meeting with Tony
Stafford of Camrosa, Tony Gaff of Calleguas and Mauricio Guardado to prepare for
discussions at the FCGMA Board meeting. He also attended the District’s Edge of Drought
Water Tour dinner on August 27, and wanted to advise everyone that the public comment
period for the three GSPs prepared by FCGMA closes on September 25.

Secretary/Treasurer Dandy reported his participation at the Special Board meeting on August
7, an Environmental Committee meeting on August 12, the Water Education Foundation
dinner on August 27, and meetings, along with Mr. Guardado, with newly elected
councilmembers for the City of Oxnard, Gabriela Basua and Vianey Lopez. He also
encouraged everyone to attend the Oxnard Chamber of Commerce Water Issues lunch
meeting on September 16 where Kim Loeb would be discussing the impact of the
Groundwater Sustainability Plan for the Oxnard Plain.

President Naumann reported his participation at the Special Board meeting on August 7, a
meeting with Mr. Guardado and Director Maulhardt on August 12, a meeting with Dr. Mathis
to discuss Board Norms, a preparation meeting for the Riverpark JPA meeting as well as the
Riverpark JPA meeting, the State of the County luncheon and the Water Education
Foundation dinner on August 27.

General Manager’s Report

Information Item

Mr. Emmert said that Mr. Guardado had provided him with an update to deliver to the Board,
including several new hired as well as internal recruitments which have resulted in Erin
Gorospe being promoted to Controller, Kathleen Kuepper’s promotion to hydrologist, Robert
Richardson’s promotion to senior engineer, Chris Hendricks’ promotion to Senior Water
Treatment Operator. Mr. Emmert then asked Josh Perez to introduce Tony Hyuen, the
District’s newly hired safety and securing concerns coordinator.

Mr. Perez mentioned that he had worked with Mr. Hyuen at the Walt Disney Company, where
he worked in the company’s intelligence center and that Mr. Hyuen received his
undergraduate degree in Biology from UCLA and his masters from USC.

Joseph Jereb introduced the Board to Sara Johnston, the newly hired accountant in the
Finance department. He mentioned that Ms. Johnston was “thrown into the deep end,”
handling groundwater statements and pipeline billing and that Ms. Johnston was a veteran of
the District, having worked at Lake Piru about 10 years ago.
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2.7

2.8

2.9

Brian Collins then introduced the Board to Robert Barone, newly hired as the District’s
electronic instrument supervisor, who brings a wealth of experience and credentials to his
role. He will be working out of El Rio.

Association of California Water Agencies (ACWA) Region 5 Board Vote

Motion

The Board was asked to consider voting for the Region 5 Nominating Committee
Recommended Candidates for the 2020-21 Term, or select its own candidates for Region 5
Board Chair, Vice Chair and five Board seats from the existing list of nominees appearing on
the ballot. After a brief discussion, the Board agreed to vote for the slate of officers
recommended by the Region 5 Nominating Committee.

Motion to vote for the Region 5 Nominating Committee Recommended Candidates for the
2020-21 Term, Director Eranio; Second, Director McFadden. Roll call vote: six ayes (Dandy,
Eranio, Maulhardt, McFadden, Mobley, Naumann); none opposed; one absent (Berger).
Motion carries 6/0/1.

Association of California Water Agencies (ACWA) Committee Nominations

for the 2020-21 Term

Motion

The Board was asked to consider submitting UWCD Board members and/or UWCD staff
for ACWA Committee appointment consideration for the 2020-2021 term.

Motion to submit UWCD nominations of David Boyer for the ACWA Legal Committee;
Director Robert Eranio for the ACWA Groundwater Committee; Director Bruce Dandy for
the Local Government Committee; and President Dan Naumann for the Federal Affairs
Committee to the Chair and Vice Chair of ACWA Region 5 for committee appointment
consideration for the 2020-2021 term, Director Dandy; Second, Director Maulhardt. Roll
call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann);
none opposed. Motion carries 7/0.

Update on New Headquarters

Information Item

Mr. Emmert presented an update on the renovation construction, furnishings, and anticipated
completion date for the new District headquarters office. (see attached powerpoint)

CONSENT CALENDAR: All matters listed under the Consent Calendar are considered
routine by the Board and will be enacted by one motion. There will be no separate discussion
of these items unless a Board member pulls an item from the Calendar. Pulled items will be
discussed and acted on separately by the Board. Members of the public who want to comment
on a Consent Calendar item should do so under Public Comments. (ROLL CALL VOTE
REQUIRED)

Motion to approve Consent Calendar items 3A and 3C, Director McFadden; Second, Director
Mobley. Roll call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley,
Naumann); none opposed. Motion carries 7/0.
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A.

Approval of Minutes

Motion

Approval of the Minutes for the Regular Board Meeting of July 10, 2019, Special Board
Meeting of July 11, and Special Board meeting of August 7, 2019.

Monthly Investment Report

Information Item

Report on the District’s investments and the availability or restriction of these funds. All
investments are in compliance with the District’s investment policy, which is reviewed and
approved annually by the Board.

Director Dandy asked for clarification of blue and red lines on pages 9 and 10 of the Monthly
Hydrologic Conditions report from staff.

B.

Groundwater Basin Status Reports
Information Item
Receive and file Monthly Hydrologic Conditions Report for the District.

Motion to approve Consent Calendar item 3B, Director Dandy; Second, Director Mobley. Roll call
vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann); none opposed.
Motion carries 7/0.

4. MOTION ITEMS (By Department)

Administration Services — Anthony Emmert

4.1

Resolution 2019-19 Resolution 2019-19 Adopting an Amended and Restated District
Documents Retention and Destruction Policy and Documents Retention Schedule
Motion

President Naumann asked if there were any questions or if the Board needed clarification.
No questions or clarifications were raised.

Motion to approve Resolution 2019-19, adopting the amended and restated District
Documents Retention and Destruction Policy, encompassing the previously adopted
Document Retention Schedule, Director Maulhardt; Second Director McFadden. Roll call
vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann); none
opposed. Motion carries 7/0.

Engineering Department — Maryam Bral

4.2

Resolution 2019-22 Supplemental Budget Appropriation in the amount of $450,000 for
UWCD’s New Headquarters

Motion

President Naumann asked if there were any questions or comments from the Board. Director
McFadden asked if these expenses were a surprise and Mr. Emmert replied that the architect’s
space planning was part of the second phase of the new headquarters project and that staff
did not anticipate any further expenses related to the project.
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4.3

4.4

Motion to adopt Resolution 2019-22 approving a supplemental budget appropriation in the
amount of $450,000, a portion of which will be used for the procurement of furnishing for
UWCD’s new headquarters, Director Maulhardt; Second, Director Berger. Roll call vote:
seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann); none
opposed. Motion carries 7/0.

Resolution 2019-21 Approving an Increase of the General Manger’s Authorization
Limit to Expedite Procurement of Furnishing for UWCD’s New Headquarters

Motion

Secretary/Treasurer Dandy said the Finance Committee had reviewed this motion and
recommends the increase to the General Manager’s authorization limit just for the purchase
of furnishings for the new headquarters. President Naumann asked if there were any
additional comments or questions. None were offered.

Motion to adopt Resolution 2019-21, increasing the General Manager’s authorization limit
from $250,000 to $300,000 for the single transaction of procuring furnishing for UWCD’s
new headquarters, Director Maulhardt; Second, Director McFadden. Roll call vote: seven
ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley, Naumann); none opposed.
Motion carries 7/0.

Resolution 2019-20 Adopting the Revised Owner Dam Safety Program dated
September 2019, and Designation of Anthony Huynh as the Safety and Security
Program Coordinator for the Santa Felicia Dam

Motion

President Naumann asked if there were any comments or questions regarding this motion.
None were offered.

Motion to adopt Resolution 2019-20, approving the revised Santa Felicia Dam Owner Dam
Program, dated September 2019, and designating Anthony Huynh as the Safety and Security
Program Coordinator for Santa Felicia Dam, Director Maulhardt; Second Director Berger.
Roll call vote: seven ayes (Berger, Dandy, Eranio, Maulhardt, McFadden, Mobley,
Naumann); none opposed. Motion carries 7/0.

President Naumann excused himself from the meeting at 2:55p.m. asking Vice President Mobley to preside
over the remainder of the meeting.

5. PRESENTATIONS AND MONTHLY STAFF REPORTS (By Department)

Administration Services — Anthony Emmert

5.1

Monthly Administrative Services Department Report — Joseph Jereb
Information Item
Staff reported on Administration Department activities (see attachment)

Engineering Department — Maryam Bral

5.2

Monthly Engineering Department Report
Information Item
Staff reported on various projects (see attachment)
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6.

7.

Operations and Maintenance — Brian Collins
5.3 Monthly Operation and Maintenance Department Report
Information Item

Staff reported on monthly operations and maintenance of District facilities (see attachment).

Park and Recreation Division — Clayton Strahan

5.4 Monthly Park and Recreation Department Report
Information Item
The Board received a summary report on operations and items of note relative to the Lake
Piru Recreation Area.

Environmental Planning and Conservation Department — Anthony Emmert

5.5  Monthly Environmental Planning and Conservation Department Report
Information Item
The Board received a summary report on environmental and regulatory issues of note to the
District.

5.6 Quagga Mussel Management Efforts Update
Information Item
The Board received a summary report on the ongoing management and monitoring efforts
related to the Lake Piru quagga mussel infestation.

Groundwater Department — Maryam Bral
5.7  Monthly Groundwater Department Report
Information Item
The Board received a summary report on monthly Groundwater Department activities.

5.8 Update on Groundwater Sustainability Agencies (GSAs) and Sustainable Groundwater
Management Act (SGMA)
Information Item
The Board received a summary report on the monthly activities of the three local
Groundwater Sustainability Agencies (Mound Basin GSA, Fillmore and Piru Basins GSA,
and the Fox Canyon Groundwater Management Agency), for which the District serves as a
member director, and Santa Paula basin (adjudicated) Technical Advisory Committee
(including formation of groundwater sustainability agencies in the District’s basins,
stakeholder and basin user groups, joint powers or governance agreements, development of
water markets, and potential basin boundary changes).

BOARD OF DIRECTORS READING FILE

FUTURE AGENDA ITEMS
Director Maulhardt asked for an update on the Rice Avenue Overpass project.
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8. ADJOURNMENT
Vice President Mobley adjourned the meeting at 4:07p.m. to the Regular Board Meeting scheduled
for Wednesday, October 9, 2019 or call of the President.

I certify that the above is a true and correct copy of the minutes of the Board of Directors meeting of
September 11, 20198.

ATTEST: ﬁma{ f CDMM

Bruce E. Dandy, Secreta¥y/Treas

ATTEST: yoil

Kris Sofley, Clé!é of the/Board
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FIRST FLOOR

Reniirnnced Chairs from

‘Santa Paula Board Room
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SECOND FLOOR
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Second Floor
South

Repurposed
Santa Paula
Furniture
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Second Floor North

Repurposed Santa Paula
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VALUE ENGINEERING — SAVINGS GENERATED

Estimated Savings for Repurposing Santa Paula Office Furnishings $ 87K
Repurposing/Reconditioning Existing Oxnard Cubicles $162K

Budget History
FY 2019-20 Building Budget $2,900K

Anticipated Expenses
Construction Renovations $2,600K

Furnishings S 300K
AV/IT Equipment & Install S 200K
Project Manager/Staff S 100K
Construction Contingency  § 150K

TOTAL $3,350K

Budget Appropriation Request $ 450K

10



5.1 Administrative Services

09/11/2019

FINANCE AND
ADMINISTRATIVE DIVISIONS

JULY-AUGUST 2019 RECAP ", ]
—~ \_/
~—
— —
- FINANCE DIVISION RECAP, CONTINUED -
- JULY-AUGUST 2019
» INTERVIEWED FINANCIAL ADVISORY FIRMS---ENGAGED KNN FOR MODELLING AND PLANNING
PHASE OF PROJECT—COMPLETION JANUARY 2020
» PROCESSED 1,200 GROUNDWATER REPORTING STATEMENTS RETURNED FOR H1'19 BILLING
PERIOD
- PROMOTED ERIN GOROSPE TO CONTROLLER
» HIRED SARA JOHNSTON AS ACCOUNTANT |
* HIRED AMBRY TIBAY AS SENIOR ACCOUNTANT (STARTING 16 SEPTEMBER)
» BEGAN RECRUITMENT FOR BACKFILL OF RECENT ACCOUNTANT | TERMINATION
-
TR o




5.1 Administrative Services

09/11/2019

g

HUMAN RESOURCES
¢ UPDATED AND FINALIZED PARK RANGER POLICY MANUAL

e CREATED DRAFT EMPLOYEE BIOS TO BE FEATURED ON
DISTRICT WEBSITE AND DISSEMINATED BIOS FOR REVIEW
TO EMPLOYEES FOR EDITS AND COMMENTS

* REVIEWED AND COMPLETED UPDATES TO EMPLOYEE
MANUAL PENDING UNION REPLY

* WORKED ON END OF FISCAL YEAR EVALUATIONS

* SUBMITTED CLAIM TO SDRMA REGARDING CHAIN LINK
FENCING ACCIDENT ON DISTRICT PROPERTY

* COMPLETED TENTATIVE AGREEMENT WITH SEIU ON
MEMORANDUM OF UNDERSTANDING (MOU) ON NEW
LABOR CONTRACT

* DMV MEMORANDUM CREATED FOR SEVERAL VEHICLES
AND VESSELS REQUIRING AN UPDATE

_/ ADMINISTRATIVE SERVICES DIVISION RECAP
JULY-AUGUST 2019

* CREATED FACILITIES MAINTENANCE WORKER Il JOB
DESCRIPTION FOR BOARD APPROVAL IN
COORDINATION WITH OPERATIONS & MAINTENANCE
DEPARTMENT

* POSTED JOB LISTINGS FOR VACANCIES AND RECEIVED
HUNDREDS OF APPLICATIONS FOR THE FOLLOWING
POSITIONS:

* SENIOR ENGINEER

* ASSISTANT HYDROGEOLOGIST
* ACCOUNTANT |

* CONTROLLER

* SUPERVISING INSTRUMENTATION AND ELECTRICAL
TECHNICIAN

* SAFETY AND SECURITY PROGRAM COORDINATOR
¢ ASSISTANT ECOLOGIST

= S o

—

—
o ADMINISTRATIVE SERVICES DIVISION RECAP
- JULY-AUGUST 2019

INFORMATION TECHNOLOGY
* INSTALLED WIRELESS INTERNET AT THE LOMBARD ST. HEADQUARTERS

¢ CONTINUED THE PROCESS OF ROLLING OUT OFFICE 365, INCLUDING INSTALLING THE TEAMS
APP THAT ALLOWS FOR INSTANT MESSAGING AND SCREEN SHARING BETWEEN STAFF.

—
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g —

—
0 ADMINISTRATIVE SERVICES DIVISION RECAP =
- JULY-AUGUST 2019

ADMINISTRATION
* COORDINATED WITH REITER BROS./DRISCOLL'S FOR A STAFF TOUR OF FARMING OPERATIONS

ASSISTED AGM ON DEVELOPING PRESENTATIONS FOR OXNARD CHAMBER AND FARM BUREAU

* ORGANIZED GM AND AGM’S TOUR OF NAVY’S SAN NICOLAS ISLAND RECYCLED WATER
OPERATIONS.

* COORDINATED WITH CHANNEL ISLANDS BEACH COMMUNITY SERVICES DEPARTMENT AND PORT
HUENEME WATER AGENCY MANAGEMENT ON TOUR OF DISTRICT’S FACILITIES LED BY AGM IN
AUGUST.

* ORGANIZED DISTRICT’S PARTICIPATION IN THE 2019 EDGE OF DROUGHT TOUR /

= S o







5.2 Monthly Engineering

09/11/2019

Santa Felicia Dam Semic
nalysis o

Safety Improvement Wall oo Cond

. Rock '

Project Channsl Assessment

Hydrauli Drilling
. Analysis Intake p
Field _ Hydro Jogass | Facilty F'i"ﬂ (HZT
B S
ork Fan Raise Drainage Project  10% Basis of
‘ Delivery Design ~ Design
- lans (2) Report(2)
Apr Ma Jun Jul Aug Sep Oct eb Ma
NTP i / Completion
Apr 15, 2019 O:‘?n":tz 1 ." ng_l Mar 12 2020
Mg ' Mg#4
Drone Spillway
Survey Inspection/
Geo Mapping
2019 » 2020
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Santa Felicia Dam Safety
Improvement Project

» GEIl prepared a Field Exploration Work Plan
» Staff reviewed the work plan
» DSOD and FERC comments were received

» GEIl Field Work July 29-31
Spillway structure inspection on foot /

Drone survey of spillway and rock channel
Geological assessment of spillway structur
Assessment of previous repairs

General assessment of erosion and lapd sliding
potential

QpIwWay wvivucilig. wullipdal g

1D, 2D, and a Physical Scale

Agenda
* Project Description Model Results

* Hydraulic Modeling
* Original Physical Scale Model (1955)
* One-Dimensional (1D) Modeling
* Two-Dimensional (2D) Modeling
* NEW Computation Fluid Dynamics (CFD) Modeling

* Modeling Conclusions

nnnnnnnnnnnnn

Conclusions

* 1D and 2D modeling are quicker and less
expensive

* CFD and physical models are more
expensive but generally more accurate
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Possible Void/Loose Soil Anomaly Map with GPR Scan Lines
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Top View of Spillway Slab Panel Layout
SASW test line locations

Top View of Spillway Slab Panel Layout
SASW test line locations




5.2 Monthly Engineering 09/11/2019

V4

6-in DIP flange, access point  6-in ACP left outfall drains in west abutment, 8-in PVC pipes, access point
for Upper Drain access point for Upper Drain & downstream of for Lower Spillway Drain

Foundato/

V4

Right Heel Drain Left Heel Drain
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Upper Drain Foundation Drains

Lower Spillway Drains

CCTV (pushed camera) combined with ROV were

All nine drains were inspected

The camera was not able to navigate the entir

most of the drains

Mineral deposits and settled gravel were

drains inspected

Pipe cleaning should be included in pe maintena
schedule
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5.3 Operations and Maintenance Monthly 09/11/2019

Report
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5.3 Operations and Maintenance Monthly
Report
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SATICOY
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Report

- ARTICLE 21 DELIVERY —
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SUNDAY JULY 7, 2019
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TUESDAY JULY 9, 2019
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NITRATE LEVELS INCREASING




5.3 Operations and Maintenance Monthly
Report

09/11/2019

OH WELL 8 WELL REHABILITATION

CAL OSHA ABATEMENT




5.3 Operations and Maintenance Monthly
Report
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PTP TURNOUT 138
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PTP TURNOUT 138 S~

PTP TURNOUT 140 e’
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5.3 Operations and Maintenance Monthly 09/11/2019
Report

S _ PTP 4 —
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OUTREACH

T.G.I.F. TOUR
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UNIVERSITY CLUB S

EDGE OF DROUGHT TOUR e’
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