





























\d B united Water

CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

General/Water Conservation Fund

Revenues
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Revenue Status vs. Budget

Revenue received through third quarter $8.7M, down $308K (3%)
Primarily groundwater ($593K) and water delivery ($106K) due to
higher rainfall and reduced water purchases

Offsetting were higher rents & leases for new headquarters ($135K),
property tax revenue ($96K), interest earnings ($79K), and Mound
& Fillmore-Piru GSA revenue ($49K)

Staff recommending budget modifications for both groundwater and
pipeline delivery, plus lease and reimbursement revenue

Revenue Status vs. Prior Year

Current year lower by $1.1M (11%)

Primarily groundwater ($689K) and pipeline ($89K) revenue, plus
higher transfers-in ($659K) last year from the CIP fund
reconciliation

Offsetting were higher investment earnings ($127K), property tax
revenue ($102K), and rents & leases at Lombard ($152K)
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Appropriation/Expenditure Status vs. Budget

Total expenditures $14.5M, lower by $2.1M (13%)

Main under-expenditures of professional fees ($1.2M)
Environmental for quagga costs ($582K) to be carried over as
agency delays prevented work from being addressed in the
current FY

Overhead ($234K), maintenance costs ($190K), assorted
professional fees ($263K) are timing issues

Personnel costs ($181K) lower, 4 FTE variance

Reduced Piru water quality testing ($95K)

Staff recommending budget modifications for legal fees
related to the new MOU

Appropriation/Expenditure Status vs. Prior Year

Compared to last year, expenditures higher by $2.3M (19%)
Primarily new headquarters ($3.1M), overhead ($353K), and
capital outlays ($115K) for PIT antenna array and new trucks
Offsetting were lower personnel costs ($521K) in
Groundwater and Environmental depts., year-end transfers-out
($674K) multiple projects, an unfunded liability payment in
FY 2017-18 ($330K), plus lower PMC billbacks ($150K)

The beginning fund balance was approximately $4.5M higher than anticipated, with $951K designated for prior year carry-
overs, netting a $3.6M higher balance than projected. Assuming FY 2018-19 activity is consistent with the approved budget
and recommended revisions, the ending working capital balance for the fund should be $9.IM of which $3.7M is

undesignated.

The District's reserve policy requires a $4 - $5 million minimum undesignated balance which is not expected to be met.
This is primarily due to the Fund financing the whole of the new headquarters and the purchase of Article 21 water.
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Revenue Status vs. Budget

\{ B united Water

CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Recreation Activities

Revenues
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Revenue received through third quarter $4K, lower by $8K
Primarily filming revenues

Staff recommending budget modification to account for
decrease

Revenue Status vs. Prior Year

Current year lower by $71K
Due to grant revenue ($61K) and filming fees ($9K)
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Appropriation/Expenditure Status vs. Budget

o Total expenditures $1.3M, under budget by $217K (15%)

U Due to PMC operations ($127K), primarily a timing issue, and
operating expenses ($71K)

Appropriation/Expenditure Status vs. Prior Year

° Compared to last year, expenditures higher by $242K (24%)

. Primarily transfers-out for multiple CIP projects ($348K) and
higher personnel costs ($53K)

° Offsetting were lower PMC billback costs ($150K)
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M B United Water

CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Freeman/Diversion Fund (Zone B)

Revenues
($ thousands)
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| Revenue Status vs. Budget

Revenue received through third quarter $2.1M, down $223K
(10%)

Groundwater ($195K); water delivery ($58K)

Reduced water purchases is due to the higher rainfall this
year

Staff recommending budget modifications for groundwater,
pipeline delivery and rents & leases

Revenue Status vs. Prior Year

Current year lower by $185K (3%) with decreases in
groundwater ($208K) and pipeline delivery ($50K)
Offsetting were higher investment earnings ($41K) and rents
& leases at Lombard ($31K)

Fund Balance
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is projected to be met.
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Appropriation/Expenditure Status vs. Budget

The beginning working capital balance was approximately $635K higher than anticipated due to operating
expense underrun from budget. Assuming FY 2018-19 activity is consistent with the approved budget and |
requested modifications, the ending balance for the fund should be approximately $2M of which $1.8M is |

The District's reserve policy requires an undesignated balance of between $800K and $1M for this fund, which

Total expenditures $3.8M, lower by $238K (6%)

Main under-expenditures professional fees ($71K), overhead
($62K), maintenance ($44K), and capital outlays ($43K),
with most of these being timing issues

| Appropriation/Expenditure Status vs. Prior Year

Compared to last year, expenditures higher by $200K (6%)
Primarily transfers-out (new headquarters and Freeman
Rehab $562K), personnel costs ($106K), and overhead
($88K) which is a timing issue

Main offset lower professional fees ($631K) with Wishtoyo
legal fees being primary
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\d B united Water

CONSERVATION DISTRICT
FY 2018-19 Third Quarter Financial Review

July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Oxnard/Hueneme Pipeline Fund

Revenues
($ thousands)

3,500
3,000
2,500
2,000
1,500
1,000

500

Other

Water Deliveries

MActual YTD ®Budget YTD mWFY 17/18 YTD

Revenue Status vs. Budget

° Revenue received through third quarter $3.2M, lower by
$131K (4%)

° Primarily water delivery revenue ($198K) due to higher
rainfall; pipeline deliveries under by 591 AF (7.5%)

. Offsetting were higher transfers-in for completed projects
($45K) and rents & leases ($13K)

v Staff recommending budget modifications to account for
decrease in water deliveries along with higher lease revenues
and transfers-in

Revenue Status vs. Prior Year
. Current year lower by $148K (3%)

. Water delivery revenue down $262K (8%); pipeline deliveries |

down 681 AF (8%)
. Higher earnings on investment ($32K), transfers-in ($39K),
and lease income ($31K)

Fund Balance
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Appropriation/Expenditure Status vs. Budget

. Total expenditures through third quarter $3.5M, lower by
$1.8M (34%) mainly due to timing of expenses

° Main areas under budget due to timing of transfers-out

| ($995K), professional fees ($99K), maintenance costs ($87K),

1 and timing of utility billing ($200K)

. Staff expects expense timing variances to catch up to budgeted
by year end

U Other areas substantially under budget include interest on
financing for the iron/manganese project ($80K), and
personnel costs ($79K)

| v Staff recommending budget modifications to better reflect

[ utility costs and financing interest

Appropriation/Expenditure Status vs. Prior Year

. Compared to last year, expenditures higher by $148K (4%)

° Primarily the transfers-out for the new headquarters ($438K)

U Other increases included capital outlays ($110K) for OH Well
#11 rehab and heavier maintenance costs ($94K) on the OH

! pipeline and emergency callouts

| o Offsetting the increases were personnel benefits ($567K) due

to a $542K pension liability payment in FY 2017-18 |

S - — -

The beginning working capital was approximately $871K more than anticipated, with $78K designated for prior year
carryovers, netting a $792K higher balance than projected. Assuming FY 2018-19 activity is consistent with the
approved budget and requested modifications, the ending working capital balance for the fund should be $2M all of
j which is undesignated.

The District's calculated reserve policy requires a $1.1M undesignated balance which is expected to be met.
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\d B United Water

CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Pleasant Valley Pipeline Fund

Revenues
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Revenue Status vs. Budget

. Revenue received through third quarter $262K, plus 3%

. Primarily rents & leases ($8K)

v Staff recommending budget modification to account for
increase

Revenue Status vs. Prior Year
. Current year right on par with previous year revenues.

Appropriation/Expenditure Status vs. Budget

. Total expenditures $428K, down $44K (9%)

U Under expenditures primarily in maintenance ($19K), and
overhead ($12K) due to timing issue

Appropriation/Expenditure Status vs. Prior Year

° Compared to last year, expenditures higher by $7K (2%)

° Last FY personnel costs higher due to $130K payment for
unfunded liability

. Variance in transfers out ($127K) primarily due to new
headquarter purchase

Fund Balance

$329K all of which is undesignated.

be met.

The beginning working capital balance was approximately $70K higher than anticipated, of which $14K is
designated for prior year carryovers, netting a $56K higher balance than projected. Assuming FY 2018-19
activity is consistent with the approved budget and modifications, the ending working capital balance should be

The District's calculated reserve policy requires a $300K undesignated balance for this fund, which is projected to
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'CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Pumping Trough Pipeline Fund

Revenues
($ thousands)

Water Other
Deliveries

Grants

BActual YTD mBudgetYTD ®FY17/18YTD

Revenue Status vs. Budget

Revenue received through third quarter $1.45M, down $886K

(38%)

Primarily grants ($508K), proceeds from financing ($339K)

and water deliveries ($69K)

Grants for PTP Metering and Rice Overpass projects not paid

until expenditures made

UWCD was anticipating issuing debt to finance the PTP

Metering project which produced a $333K short fall

Reduced water purchase is due to higher rainfall this year
Staff recommending budget modification to account for
decrease in water deliveries, grant monies and debt funding

Revenue Status vs. Prior Year

Current year revenues down $223K (13%) due to water

delivery decrease

Fund Balance

l
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($ thousands)
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-. Appropriation/Expenditure Status vs. Budget
Total expenditures $1.9M, down $1.2M (40%)

Primarily due to lower transfers-out ($811K) related to the

Rice Ave. and PTP Metering projects

Capital outlays ($155K), maintenance ($102K), utilities
($61K) and overhead costs ($43K) also lower due to timing

Appropriation/Expenditure Status vs. Prior Year

Compared to last year, expenditures higher by $681K (58%)
Primarily transfers-out ($502K) due to the new headquarters |
Capital outlays for equipment ($70K) and overhead ($67K) |

are also higher this year

The beginning working capital approximately $343K higher than anticipated, with $109K designated for prior
year carryovers, netting a $234K higher balance. Assuming FY 2018-19 activity is consistent with approved
' budget and modifications, the ending working capital should be $162K all of which is undesignated.

| The District's calculated reserve policy requires a $250K - $300K undesignated balance for this fund, which is

l projected to not be met.

}
|
|
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Revenue Status vs. Budget

\{ B united Water

CONSERVATION DISTRICT

FY 2018-19 Third Quarter Financial Review
July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

State Water Fund
Revenues Expenses
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Revenue received through third quarter $1.6M, plus $395K
(33%)

Primarily property taxes ($375K) and investment earnings
($15K)

Staff recommending budget modification to account for
increase in property taxes

| Revenue Status vs. Prior Year

Current year marginally higher (3%) higher
Earnings on investment ($38K)

Fund Balance

approximately $2.3M.

expected to be met.

l Appropriation/Expenditure Status vs. Budget

v

The beginning fund balance was approximately $1.3M higher than anticipated. Assuming FY 2018-19 activity is
consistent with the approved budget and requested modifications, the ending balance for the fund should be

The District's reserve policy requires a $1.6M minimum undesignated fund balance for this fund, which is

Appropriation/Expenditure Status vs. Prior Year

Total expenditures $662K, down $632K (49%)

Due to variable charges which are hard to forecast month

to month due to variances when billed each year.

With the purchase of 15,000 AF of Article 21 water, staff is
recommending a budget modification to account for
increase in fourth quarter costs

Compared to last year, expenditures higher by $118K
(46%)

Primarily the new headquarters ($155K)

Partial offsets lower transfers-out ($29K) operating costs
($10K)

N
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United Water

g CONSERVATION DISTRICT

r

FY 2018-19 Third Quarter Financial Review

Appropriation/Expenditure Status vs. Budget

July 1, 2018 through March 31, 2019
75% of Fiscal Year Completed

Overhead Fund

Expenses
($ thousands)
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Total expenditures $2.7M, down $475K (15%)

Under expenditures primarily in professional fees ($266K) and
personnel costs ($108K)

Lower professional fees due to lower executive recruitment and
grant solicitation costs, plus unused Autocad upgrade expenses
Staff recommending budget modification to account for
decrease in professional fees

Appropriation/Expenditure Status vs. Prior Year |

Compared to last year, expenditures higher by $578K (27%)
Personnel costs ($361K) due to addition of new AGM & HR
Director positions, plus executive severance pay

Professional fees ($222K) due to assorted legal fees, executive
recruitment costs and temporary workers
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United Water Conservation District
Pipeline Water Deliveries (Acre-feet)
FY 2018-19 data thru March 31, 2019

Projection | Actual | Difference CURRENT YEAR ACTUALTO BUDGET Projection | Actual | Difference
Jul 1,010 1,211 201 1,400 370 349 (21)
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United Water Conservation District

" CURRENTLY APPROPRIATED CAPITAL IMPROVEMENT PROJECT PLAN - B
FY 2018-19 Available Appropriations as of March 31, 2019 B B -
Total Appropriations Expended and Encumbered % of Total
1st 1st | Expected Total Approp | Suppl Total Est Project Remaining

Fund Proj Budget | Activity| End Est Project Approved thru| Approp Approp Total as Current Total costs spent Appropriations
Project Description # # Year Date Year | Class Cost FY 18-19 FY 18-19 to Date 0f 6/30/18 | FY 18-19 to date to date FY 18-19
Well Replacement Program Well #ld 452 8000 | 2015-16 [ 08/06/15| 2021 I 1,684,854 831,854 831,854 631,078 1,056 632,134 37.52% 199,720
Freeman Diversion Rehab 421 8001 2009-10 [ 03/23/11] 2023+ |II&IV| 41,149,428 6,319,428 6,319,428 2,265,466 885,599 3,151,065 7.66% 3,168,363
SFD Outlet Works Rehab 8002 | 2007-08 | 04/20/11| 2023+ | I&II | 67,929,181 3,778,106 3,778,106 1,680,582 298,352 1,978,933 2.91% 1,799,173
SFD PMF Containment 8003 | 2008-09 | 06/22/09| 2023+ 11 29,625,334 2,765,334 2,765,334 1,343,150 441,470 | 1,784,620 6.02% 980,714
SFD Sediment Management 8005 | 2013-14 | 05/28/14| 2020 I 153,707 144,954 144,954 60,113 - 60,113 39.11% 84,841
Lower River Invasive Species Contro| 471 8006 | 2015-16 | 08/06/15] 2023+ | IV 14,715,852 860,852 860,852 124,791 39,074 163,864 1.11% 696,988
OHP Iron and Manganese Treatmen| 451 8007 | 2015-16 | 08/06/15| 2020 I 5,064,874 1,083,783 1,083,783 114,436 692,615 807,050 15.93% 276,733
Quagga Decontamination Station 8008 | 2016-17 [06/23/17| 2019 11 289,050 289,050 289,050 826 210 1,036 0.36% 288,014
Park Service Officer Facility Replace 8009 | 2012-13 | 06/18/13| 2019 1 788,111 777,485 10,626 788,111 504,673 279,842 784,515 99.54% 3,596
Lake Piru Asphalt Repairs 8010 | 2010-11 [02/17/11] 2021 1 1,827,528 1,511,528 1,511,528 1,115,419 6,888 1,122,308 61.41% 389,220
Day Use Pavillion Rehab 8011 | 2016-17 [08/18/17| 2019 1 237,679 237,679 237,679 9,281 352 9,633 4.05% 228,046
Juan Fernandez Day Use 8013 | 2016-17 | 06/30/17| 2020 I 248,429 123,429 (10,626) 112,803 43,381 23,236 66,617 26.82% 46,186
Solar Project - Piru 451 8014 | 2015-16 [01/04/16| 2019 11 96,213 96,213 96,213 40,074 - 40,074 41.65% 56,139
Ferro-Rose Recharge 8018 | 2006-07 | 03/23/07| 2021 m 3,446,577 1,896,577 1,896,577 1,099,994 7,195 1,107,189 32.12% 789,388
Brackish Water Treatment 8019 | 2015-16 [ 07/08/15| 2019 111 53,010 53,010 53,010 7,103 421 7,524 14.19% 45,486 |
Recycled Water Program 420 8020 | 2016-17 | 10/00/16| 2023+ 11 1,834,013 1,594,013 1,594,013 353223 55,844 409,067 22.30% 1,184,946
Rice Ave Overpass PTP 471 8021 | 2016-17 | 08/17/18| 2019 11 315,163 315,163 315,163 - 38,113 38,113 12.09% 277,050
PTP Turnout Metering System 471 8022 | 2016-17 |03/10/17{ 2019 I 1,387,323 1,387,323 1,387,323 233,196 358,588 591,784 42.66% 795,539
Pothole Trailhead 8023 2016-17 [ 02/14/17] 2019 1 200,701 200,701 200,701 51,723 35,303 87,026 43.36% 113,675
New Headquarters 8024 | 2016-17 | 08/04/17| 2019 11 8,000,000 7,300,000 7,300,000 42,265 | 6,022,286 | 6,064,551 75.81% 1,235,449
State Water Interconnection Project 8025 | 2016-17 | 06/15/17| 2022 1 1,496,444 741,444 741,444 127,569 83,994 211,563 14.14% 529,881
Lower Piru Creek Habitat 8026 | 2017-18 2020 v 635,525 425,526 425,526 - 19,960 19,960 3.14% 405,566
Alternative Supply Alliance Pipeline 8030 | 2018-19 | 06/08/18| 2019 n 308,753 308,753 308,753 8,753 36,714 45,467 14.73% 263,286
SFD Spillway Floor Repair 8031 | 2018-19 2019 1 82,516 82,516 82,516 17,446 17,446 21.14% 65,071
TOTAL AMOUNT PER YEAR 181,570,265 33,124,721 - | 33,124,721 9,857,097 | 9,344,556 | 19,201,653 10.58% 13,923,068
Class I = Infrastructure Repair or Replacement
Class II = Structural/Hydraulic Improvement (no yield)
Class IIl = Water Resource Improvement
Class IV = ESA Improvement |




United Water Conservation District
Monthly Investment Report

March 31, 2019
Weighted Avg Diversification
Days to Percentage
Investment Recap G/L Balance Maturity of Total
Bank of the Sierra 643,014 1 2.12%
Petty Cash 400 1 0.00%
County Treasury 50,512 1 0.17%
LAIF Investments 28,725,613 i 94.89%
VC Investment Pool 82 1 0.00%
Union Bank - 2001 revenue bond balance 149 1 0.00%
Union Bank - 2005 revenue bond balance 120 1 0.00%
Union Bank - 2009 COP Bond Reserve Account 848,530 7,381 2.80%
Total Cash, Cash Equivalents and Securities 30,268,420 100.00%
Investment Portfolio w/o Trustee Held Funds 29,419,621
Trustee Held Funds 848,799
Total Funds 30,268,420
Local Agency Investment Fund (LAIF) Beginning Balance Deposits (Disbursements) Ending Balance
29,975,613 (1,250,000) 28,725,613
Interest Interest
Earned YTD Received YTD Qtrly Yield
450,657 530,479 2.55%
Ventura County Investment Pool Beginning Balance Deposits (Disbursements) Ending Balance
0 82 82
Interest Interest
Earned YTD Received YTD Qtrly Yield
12,348 82,003 2.45%

All District investments are shown gbove and conform to the District's Investment Policy. All investment transactions during this period are included in this report.
cash flows the District appears to have the ability to meet its expenditure requirements for the next six months.
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United Water Conservation District

Cash Position
March 31, 2019
Fund Total | Composition I Restrictions/Designations
General/Water Conservation Fund: Revenue collected for district operations
General/Water Conservation 8,491,098 2,858,310 Includes General, Rec & Ranger, Water Conservation
848,530 Reserved for future debt repayment 2009 COP
225,000 Reserved for legal expenditures
4,559,258 Designated for replacement and capital improvements
General CIP Funds 6,588,106 6,588,106 Appropriated for capital projects
Special Revenue Funds: Revenue collected for a special purpose
State Water Project Funds 3,726,062 3,726,062 Procurement of water/rights from state water project
Enterprise Funds: Restricted to fund usage
Freeman Fund 400,109 (24,891) Operations, Debt Service and Capital Projects
- Designated for replacement and capital improvements
425,000 Reserved for legal expenditures
Freeman CIP Fund 5,074,309 5,074,309 Appropriated for capital projects
OH Pipeline Fund 2,093,275 2,093,275 Delivery of water to OH customers
OH CIP Fund 895,418 895,418 Appropriated for capital projects
OH Pipeline Well Replacement Fund 709,065 709,065 Weli replacement fund
PV Pipeline Fund 317,482 317,482 Delivery of water to PV customers
PV CIP Fund 345,733 345,733 Appropriated for capital projects
PT Pipeline Fund 675,067 675,067 Delivery of water to PTP customers
PT CIP Fund 952,696 952,696 Appropriated for capital projects
Total District Cash & Investments 30,268,420 30,268,420
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Benchmark Yields

LAIF 3rd Quarter 2018-19 2.55%
Ventura County Investment Pool March 31, 2019 2.45%
3mo Treasury Bills March 31, 2019 2.40%
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0.50% I I l
0.00%
Jun-17 Sep-17 Dec-17 Mar-18 Jun-18 Sep-18 Dec-18 Mar-19

BLAIF @ Ventura County Investment Pool m 3mo Treasury 8ills



