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Board of Directors 

United Water Conservation District 

Subject:  Fiscal Year 2018-19 Second Quarter Financial Report 

Dear Board Members: 

Enclosed for your review is the District’s FY 2018-19 Second Quarter (July 1, 2018 

through December 31, 2018) Financial Report.  This report represents six months of 

financial information for District operations (50% of the total fiscal year).  The report 

includes budget to actual comparisons for District revenues, expenditures, water deliveries, 

and a discussion of any significant variances.  The financial data is unaudited and therefore 

subject to revisions. 

This report focuses primarily on the operating funds of the District and corresponding 

Capital Improvement Project (CIP) funds: 

General/Water Conservation Fund 

 Recreation & Ranger Activities Sub-fund

Freeman Fund  

Oxnard/Hueneme Pipeline (OHP) Fund 

Pleasant Valley Pipeline (PVP) Fund  

Pumping Trough Pipeline (PTP) Fund 

State Water Import Fund 

Overhead Fund 

Staff provides the Board's Finance & Audit Committee with monthly cash position and 

pipeline delivery activities reports throughout the fiscal year.  Quarterly financial reports 

are submitted to the Board to provide information on the financial status of the District and 

to assure the Directors and our rate payers that staff is operating within the parameters of 

the annual adopted budget, including any supplemental appropriations.  At the end of each 

fiscal year, an outside certified public accounting firm performs an independent financial 

audit to test staff's financial reporting accuracy and internal controls.  It is staff's 

responsibility to ensure that the Board has received adequate financial information 

throughout the year so that there are no surprises, and so that fiscally prudent decisions can 

be made when the Board is asked to consider approval of budgeted and unbudgeted 

expenditure requests. 

This report compares the revenues and budget appropriations projected for the entire fiscal 

year with actual data to provide the Board and our rate payers with a preliminary financial 
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view (subject to audit adjustments).  The following discussion will provide a summary of 

the District’s projected revenues and approved spending plan compared to what actually 

occurred throughout the year.  It also provides an update on approved and funded capital 

improvement projects.   

Operating Funds  

Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on 

pages 1 through 8. Pipeline Water Delivery activity is provided on page 9.   

CAPITAL IMPROVEMENT PROGRAM STATUS 

A one-page summary of the District’s current Five-Year Capital Improvement Program 

appears on page 10.  As of December 31, 2018, all capital improvement projects (CIP) 

expenditures are within the total amount appropriated by the Board. 

Most of the CIPs that have been funded are currently underway, in the planning, design or 

construction stages. Exceptions are the Brackish Water Treatment project, which is waiting 

on possible grant opportunities and the Santa Felicia Dam Sediment Management project, 

which is on hold due to a backlog of other projects. 

 Well Replacement Program (CIP Project # 8000) - This is an ongoing CIP to

eventually replace all of the original groundwater wells serving the Oxnard-

Hueneme Pipeline System.  The project is funded by the Oxnard-Hueneme Pipeline

Well Replacement Fund.  The rehabilitation of OH Well 11 was completed in

December 2018. Water samples were collected and tested by Fruit Grower Lab

(FGL) Nitrate values are currently 28 mg/L, nearly three time the maximum

contaminant level (MCL). Well # 11 is not in use unless significant quantities of

surface water are spread at El Rio to reduce nitrate levels in the lower aquifer

system (LAS) via blending. The next well replacement project is scheduled for the

2019-20 Fiscal Year.

 Ferro-Rose Recharge (CIP Project # 8018) – The Ferro-Rose Recharge project has

been brought to the forefront again with the District potentially leasing the Ferro

and Rose Basins to Wellhead Energy (WE) for the production of solar energy.  WE

plans on placing solar panels on the floors of the Ferro and Rose Basins. The solar

project would accelerate the need to construct the partition levees per the Northwest

Hydraulic Consultant’s feasibility analysis for the Ferro-Rose Recharge Project.

The District intends to use the soil from the floor of Ferro Basin to construct the

partition levees. Additionally, geotechnical investigations are in process to

determine the soil quality and particle size.  The results will help determine whether

the native soil can be used as part of construction material for the basin partition

levees. WE submitted a proposal to the Clean Power Alliance (CPA) in November

2018. Shortlist determination is expected in early 2019. The primary basins that are

being proposed by WE include Ferro and Piru Basins. Saticoy and Noble Basins

will also be proposed but at a different price point thereby decreasing the likelihood



UWCD Board of Directors 

Second Quarter Financial Report 

Page 3 

of selection for Saticoy and Noble basins. If selected, WE is planning to complete 

the installation of the solar field and start operating the system by the end of 2021. 

WE has provided funds for Rincon Consultants to initiate the CEQA process. WE 

called for a meeting in early December to discuss the next steps of the CEQA 

process. Rincon Consultants was in attendance to receive information and ask 

questions as necessary. The partition levee portion of the project is funded by the 

Water Conservation Activities subfund (Zone A).  

 Santa Felicia Dam Outlet Works Rehabilitation (CIP Project # 8002) – A 2012

seismic analysis of the intake tower, pressure conduit, penstock and tunnel

concluded that the intake tower and conduits would fail during a Maximum

Credible Earthquake (MCE).  Due to the potential deformation of the upstream face

of the dam, the existing intake tower and outlet works conduit cannot be considered

in replacement alternatives.  Based on the conceptual designs, structural and

hydraulic analyses that were  presented at the third Board of Consultants (BOC)

meeting in October, 2018, the preferred outlet works improvement alternative

includes constructing a new sloped intake, a new tunnel and conduits, a control

system facility and a new hydroelectric plant. Staff will need to determine the

production capacity of the new power plant. Alternatively, Staff is currently

evaluating the option for keeping the existing hydroelectric plant. This assessment

is based on engineering operations and environmental considerations. Staff is also

reviewing the draft Engineering Summary Report that includes the conceptual

design of the outlet works replacement.  The report will be finalized in January

2019. The estimated cost to design and construct the new outlet works, including a

new hydroelectric plant with the same flow las the existing hydroelectric plant is

$52 million.

The public review period for the Draft EIR closed on December 19, 2019.  Staff 

received several comments from private residents and several agencies, including 

CalTrans District 7, Ventura County Public Works, California Department of Fish 

and Wildlife and Tribal Historic & Cultural Preservation Department. The DEIR 

is scheduled to be finalized in January 2019. The District is pursuing Federal and 

State funding for the project.  This project is funded by the Water Conservation 

Activities subfund (Zone A).   

 Santa Felicia Dam Probable Maximum Flood Containment (CIP Project # 8003)

- The District continues to work with the Federal Energy Regulatory Commission

(FERC) and the California Division of Safety of Dams (DSOD) regarding the path

forward on the site-specific “Probable Maximum Flood” (PMF). The level of

protection will be dependent upon a risk reduction assessment, which has been

prepared by the District’s consultant.  The risk reduction assessment was submitted

to FERC and DSOD in April 2015.  The dam safety regulators have agreed to a

minimum inflow PMF value of 220,000 cubic feet per second. Based on the

conceptual designs, structural and hydraulic analyses that were presented at the

third Board of Consultants (BOC) meeting in October, 2018, the preferred spillway

improvement alternative includes preserving the existing walls and lowering the

floor slab from the existing ogee crest to the discharge chute.  Staff is reviewing the
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draft Engineering Summary Report that includes the conceptual design of the 

spillway improvement.  The report will be finalized in January 2019. The estimated 

cost for this alternative is in the order of $35 million pending FERC and the DSOD 

approvals. 

The public review period for the Draft EIR closed on December 19, 2019.  Staff 

received several comments from private residents and several agencies, including 

CalTrans District 7, Ventura County Public Works, California Department of Fish 

and Wildlife and Tribal Historic & Cultural Preservation Department. The DEIR 

is scheduled to be finalized in January 2019. The District is pursuing Federal and 

State funding for the project.  This project is funded by the Water Conservation 

Activities subfund (Zone A).   

 Freeman Diversion Rehabilitation (CIP Project # 8001) – Stantec has been

approved to take the vertical slot fish passage facility to 30% design and anticipates

having a 30% design report complete by early summer. NHC is now the lead

designer for the notch and Hardened Ramp fish passage alternatives. NHC is under

contract to take the notch to 30% design and hopes to have a 30% design report

complete by early summer. For the Hardened Ramp NHC takes over the design

reigns as a function of efficiency. There will be a lot of duplicative work between

the notch and Hardened Ramp where having one consultant developing both

seemed to be the logical choice. Due to the October 2018 Judgement Order in the

Wishtoyo Lawsuit design work for the notch and Hardened Ramp needs to be

completed by the end of January 2020. This project is funded from the Freeman

Diversion Fund (Zone B).

 Lake Piru Asphalt Repairs (CIP Project # 8010) – The annual maintenance budget

for the Lake Piru Recreation includes a pavement maintenance program of the

campground service roads, parking lots and campground roads.  Several of the

roadways in the park and parking lot have been resurfaced since the program was

implemented in 2011.  A regular and systematic maintenance program provides a

safe environment for park visitors and a positive impression of the park.  Piru

Canyon Road (Olive Grove Campground to Reasoner Canyon) was completed in

April 2018.  The next phase of improvements will include the Olive Grove

Campground, Oak Lane Campground, Juan Fernandez boat ramp parking lot and

the upper marina parking lot. Staff is working on a bid package and expects to

request bids and award a pavement contract in early 2019.

 Park Service Officer Facility Replacement (CIP Project # 8009) - The existing park

service office was uninhabitable and had to be replaced.  State Architect-approved

drawings were received from Design Space Modular Builders, Inc., the District’s

modular building manufacturer, on August 30, 2016. Demolition of the existing

office began in April 2018 and construction was completed on October 18, 2018.

Final inspection of the new office was performed on October 18, 2018 and building

occupancy was granted by the County of Ventura Building and Safety Division.

The grand opening Ribbon Cutting Ceremony was held on November 15, 2018.

Office communications are up and running. The official certificate of occupancy
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was issued in December 2018 and the Park Service Staff are now occupying the 

building. As part of the project, a Tree Protection Plan was submitted to the Ventura 

County Planning Division.  The plan requires the District to plant approximately 

40 sycamore trees in lieu of the protected Aleppo Pine Tree that was removed due 

to the office construction. Trees will be planted in early 2019 at Group Campground 

No.2., along with a drip system.  

 Santa Felicia Dam Sediment Management (CIP Project # 8005) - A milestone for

this project was the recently completed 10-year sediment survey of the Lake Piru

Reservoir.  The current useable capacity of the reservoir is approximately 81,942

acre-feet.  The sediment management project is currently on hold due to the more

pressing backlog of capital projects.

 Lower River Invasive Species Control (CIP Project # 8006) - In anticipation of an

infestation of Quagga mussels at the Freeman Diversion, the District is

investigating potential modifications to protect the recharge basins, canals and

pipelines.  A contract was awarded in September 2015 to a qualified consulting

firm to prepare the initial engineering feasibility study.  The feasibility study was

completed in October 2016. The proposed improvements will include a

combination of construction and modifications to the current operations.  Many of

the projects proposed and reviewed in the feasibility study require pilot testing to

validate treatment efficacy. The District held a meeting with stakeholders to receive

input as part of the engineering evaluation on December 8, 2016.  In November

2018, Staff started discussing one or more pilot studies and has been working with

a consultant to develop a pilot test plan. The plan will be finalized in mid-2019.

 Oxnard-Hueneme Pipeline Iron and Manganese Treatment (CIP Project # 8007) -

The Oxnard-Hueneme (O-H) pipeline is supplied from a wellfield within and near

the El Rio Groundwater and Booster Pumping Plant facility.  The wellfield includes

twelve municipal water wells.  Nine of the wells pump water from the upper aquifer

system. Three of the wells (Well Nos. 12, 13, and 14) draw water from the Lower

Aquifer System (LAS also referred to as Fox Canyon Aquifer).  These deeper wells

are primarily used as a backup source of water during peak demand periods or

emergencies.  The overall water quality from the lower system wells is generally

better but they include higher concentrations of dissolved iron and manganese.  The

current levels of these elements are not a health hazard but cause aesthetic water

quality problems for the District’s wholesale customers on the O-H Pipeline.  Staff

prepared an engineering feasibility report of the proposed project.  The study was

distributed to the OH stakeholders.  A professional services contract was awarded

for the treatment plant design on July 11, 2018 to Kennedy/Jenks Consultants.  The

design is separated into two phases in order to optimize the existing infrastructure

at the El Rio facility.  The initial design phase is focusing on iron and manganese

removal based on the current operating conditions.  The second phase will integrate

nitrate removal process for if and when groundwater conditions allow utilization of

the upper aquifer system wells.  Staff completed a two-month pilot study that

evaluated the potential hazard and disposal options of iron and manganese

treatment sludge and verified the efficiency of filtration process on waters from the
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three LAS. As of December 2018, 30% design is approximately 70% complete. 

Design completion is tentatively scheduled for mid-2019. In support of the on-

going design work, the District’s on-call consultants Stantec (surveying services) 

and Oakridge Geoscience (geotechnical exploration services) performed work 

between in December.  The work will be incorporated into the 30% design plans, 

specifications and estimates which are expected to be ready for staff review in early 

2019. 

 Brackish Water Treatment (CIP Project # 8019) - The proposed project would

require a significant change in the Fox Canyon Groundwater Management

Agency policy with regards to various approaches to abate the seawater intrusion

problem near the coast.  The project is currently on hold due to the more pressing

backlog of capital projects. Staff’s concept proposal for developing a groundwater

model for the Coastal Brackish Water Treatment Plant through the Proposition 1

Groundwater Grant Program (GWGP) was accepted by the State Water Resources

Control Board (State Water Board) in November 2018 and the District was

invited to submit a full proposal that is due in February 2019.

 Solar Power Project (CIP Project # 8014) – United is no longer pursuing a solar

project at the Piru recharge basins as a capital improvement project.  In 2018, the

Board of Directors entered into a lease agreement with Wellhead Energy, a private

energy firm, to lease the air space over the District’s approximately 700 acres of

recharge basins for solar power generation.  If the project is permitted and installed

the project will generate between $400,000 and $500,000 in lease revenues

annually.  In addition, United and Wellhead Energy are investigating the feasibility

of behind the meter power generation at the El Rio facility to reduce United’s power

utility costs and provide energy reliability. United staff and Board members met

with the Ventura County Supervisors and Ventura County’s Chief Executive

Officer to discuss the project. On September 25, 2018 the Ventura County Board

of Supervisors passed Resolution 18-118 conceptually supporting the solar project.

Wellhead Energy was not selected by Edison for the Local Capacity Requirements

(LCR) Request for Proposals (RFP’s).  SCE has had challenges with bidders being

able to meet their submitted objectives and therefore, SCE may reopen the RFPs.

Wellhead submitted a proposal to the Clean Power Alliance (CPA) in November

2018, with the expectation that the selection results would be expected in early

2019. The CPA has extended the deadline for submittals and is planning to continue

evaluating the submittals. In the event that Wellhead is not selected in the first

phase, the dates would shift by one year. United will have up to 14 months from

the project selection to get ready before construction begins by Wellhead. Wellhead

Energy and United are continuing efforts to move forward with the project in the

event Wellhead Energy is selected in subsequent SCE LCR RFPs or if the solar

power may be sold to another power provider. The next step is a complete

environmental review of the project which will be prepared by Rincon Consultants.

 Rice Ave Overpass PTP (CIP Project # 8021) –

The City of Oxnard’s bridge construction project at the intersection between Rice

Avenue and 5th Street (Project) will cause interruption to water delivery services in
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the Pumping Through irrigation Pipeline (PTP) system. The Project that is financed 

through multiple grants adding up to over 78 million dollars requires relocation of 

approximately 3,500 linear feet of United’s 30-inch pipeline along Rice Avenue, 

and two turnouts, and significant modifications to PTP Well No. 4. The Project 

appears to only cover 19 percent of the relocation costs and intends to put the 

burden on the District to cover the remaining 81 percent of the relocation costs. The 

Environmental Impact Report/Environmental Assessment (EIR/EA) was released 

for public review in January 2018 and completed in May 2018 with Finding of No 

Significant Impact (FONSI). Construction of the project is scheduled to begin in 

June 2020. The District position is that the District has prior rights at the well site 

and any loss associated with construction of the overpass must be borne by the City. 

The District’s staff has been providing comments and design input to the City since 

2015 in order to reduce negative impacts on the PTP system. The District is in 

support of the Project, however, has not identified any legal authority based on 

which the City would demand the District to pay for a relocation cost that could 

potentially be several million dollars.  The District’s consultant Kennedy/Jenks has 

provided preliminary cost estimates for two relocation options identified by the 

City. The estimates including engineering design, construction and easement 

acquisition range from 4.2 to 4.5 million dollars.  The PTP system is critical in 

managing local groundwater resources and mitigating seawater intrusion to the 

Oxnard Plain that benefits the local communities.  

 PTP Turnout Metering System (CIP Project # 8022) – This project proposes to

replace 62 meter turnouts on the PTP pipeline. Grant funding that provides 50%

matching funds for the meter replacements has been approved by the State, and a

Board resolution to accept the funds was approved by the Board in February 2017.

Funding for a 50% portion of the project will be required by the PTP

customers.  Installation of the first phase of equipment by O&M personnel began

in April 2018; 11 of the 62 units have been installed.  Phase 2, which consists of 15

meter systems, was released for production and delivery. There are currently right-

of-way issues that need to be resolved before proceeding with the remaining 51

meters.  In April 2018, the District hired Jensen Design & Survey to assist with the

acquisition of utility easements at existing PTP system turnouts and work is

currently underway.

 District Pumping & Sequencing (CIP Project # 8017) - This project is now

complete. The Final 40% incentive payment that was under review by

representatives from California Public Utilities Commission (CPUC) and Southern

California Edison (SCE) has been released.

 Day Use Pavilion Rehab (CIP Project # 8011) – Design work begun for

reconstructing and repairing the 22 pavilion units within the Reasoner Canyon Day

Use area in August 2017 with construction originally scheduled for fall 2017.  The

bids received exceeded the existing budget and the Engineering staff is

reconfiguring the project as an in-house maintenance project utilizing United and
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concessionaire personnel.  Construction will be phased and tentatively scheduled 

for early to mid-2019.  

 Quagga Decontamination Station (CIP Project # 8008) – Project has not yet begun.

The District is seeking grant funding for the project.  The grant funding may require

special legislation to allow the use of funds set aside for monitoring activities to be

used for construction of control facilities such as the decontamination station.  In

addition to the decontamination station, staff is considering constructing a boat and

watercraft quarantine storage compound.

 Pothole Trailhead (CIP Project # 8023) – FERC issued an order approving the

Recreation Trail Plan on January 6, 2017. The CEQA assessment is currently being

conducted for this project. Staff is coordinating with the US Forest Service (USFS)

on their NEPA process for a companion project associated with realignment of the

Pothole trail and trailhead.  The final plan was submitted to stakeholders on

November 1, 2017, who had 30 days to submit comments.  The District is

proceeding with environmental clearance and the final project design.  The

Negative Mitigated Declaration (NMD) was released for public review in May

2018.   After the public comment period had ended, the Board of Directors adopted

the Notice of Determination (NOD) approving the NMD on July 11, 2018.  A

professional services contract for the parking lot design was awarded in June 2018.

It appears that the County requires the District to go through the Conditional Use

Permit (CUP) modification process tied to the other vault toilets at the lake. The

District’s consultant, Phoenix Civil Engineering, Inc. is working on scheduling a

meeting with Ventura County Planning and the District to discuss the permitting

process. Construction could begin by September 2019 after bird nesting season.

 Juan Fernandez Day Use (CIP Project # 8013) – The District retained Stantec to

prepare a Recreation Management Plan (RMP) for the Lake Piru Recreation area.

Construction of the Juan Fernandez Day Use facilities is required to comply with

Article 412 of the FERC license for Santa Felicia Dam project.  The FERC license

compliance division has requested that the RMP be revised and resubmitted with a

license amendment.  The recreation management plan assessed the public need to

install these additional facilities and is recommending alternative improvements

that are less costly and more appropriate.  The license amendment application and

the RMP were submitted to the FERC on September 20, 2018. There is no current

timeline for the FERC response. In October 2018, United Board of Directors

adopted the RMP.

 New Headquarters (CIP Project # 8024) – In February of 2016 a needs assessment

was presented to the Board which studied the District’s current facilities’ (Main

office and EPCD leased space) ability to accommodate the needs of United. Based

on the results of the survey, the Board gave direction to seek alternative

headquarters sites and expansion options. In August of 2018, the District purchased

the property located at 1701 Lombard St. in Oxnard, CA. Approximately two thirds

of the roughly 29,000 square foot building will be utilized for District purposes,

with the remaining amount set aside for common area and rental space. The District
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has contracted, and began engagement with, Roesling Nakamura Terada Architects, 

Inc. to provide architectural services for space planning. The District will move into 

the new building in summer 2019. 

 Recycled Water Program (CIP Project # 8020) – This project is for the distribution

and use of recycled water for the purposes of groundwater recharge in the District’s

Saticoy basins and direct use by agricultural customers of the Pumping Trough

Pipeline (PTP) and Pleasant Valley County Water District (PVCWD). The District

prepared an engineering report for the permitting of the PTP system and received

conditional approval from the Los Angeles Regional Water Quality Control Board

(LA RWQCB) on October 6, 2017. The District is currently in the process of

addressing the LA RWQCB’s conditions that includes the removal of twenty-two

(22) known cross-connections. To date, four (4) of the known cross-connections

have been removed by customers. Additionally, cross-connection testing is

underway for dual-plumbed properties without known cross-connections. For

spreading and recharge of recycled water in the Saticoy basins, a Groundwater

Replenishment Reuse Project (G.R.R.P.) permit is required with the LA RWQCB.

The District’s engineering consultant prepared an Alternatives Analysis and

Feasibility Study in March 2017 to evaluate potential pipeline conveyances for

recycled water. Additionally, an initial study and mitigated negative declaration

was prepared in accordance with the California Environmental Quality Act. The

District presented a proposal to the City of Oxnard in July 2017 to construct a

pipeline that would utilize all of its recycled water. Acceptance of the proposal is

dependent on the City of Oxnard’s findings from the preparation of its Recycled

Water Business Plan.   The City of Oxnard is planning to solicit the second phase

of the Hueneme Road Pipeline project for construction bids sometime in 2019. The

District is exploring the possibility of a pipeline interconnection between PVCWD

and the PTP system for the conveyance of recycled water.

 Day Use Restroom Rehab (CIP Project # 8012) – This project will rehab the

existing vault restroom in the Reasoner Canyon day use area.  Due to the small size

of the project the repairs will be combined with the pavilion Rehab project.

 State Water Interconnection Project (CIP Project # 8025) – United Water is

partnering with the City of Ventura, Calleguas MWD and Casitas MWD to bring

State Water Project water to western Ventura County.  The water would be wheeled

through the Calleguas system to the three agencies.  The pipeline would also

provide Callegaus MWD an emergency source of supply should it lose its

connection with Metropolitan Water District (MWD) for an extended period of

time.  The City is the lead agency and is completing the alignment and hydraulic

analysis to determine the location and capacity of the proposed pipeline. United’s

is committed to fund 30 percent of the study. The alignment study was completed

in November 2017. As part of the CEQA preparation, the Draft Environmental

Impact Report (DEIR) was scheduled to be completed by the end of the 2018

calendar year.  Staff provided comments on the 2nd administrative DEIR in

December 2018. The Draft EIR release date for public review is expected to be

announced in January 2019.  The primary burden for the design and construction
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will be borne by the City of Ventura and Calleguas MWD.  If the project is 

determined to be feasible by the four agencies, construction could begin within four 

years. 

 Alternative Supply Assurance Supply Pipeline (CIP Project # 8030) - The District

is evaluating conveyance and delivery options of available surplus or purchased

water from the State Water Project (SWP) from Lake Piru to United’s service area.

Civiltec Engineering Inc. was retained to evaluate potential pipeline alignments and

capacities and prepare estimated construction costs for at least two water deliveries

and storage scenarios along the Santa Clara River. Staff completed preliminary

evaluation of improving conveyance of SWP water along the Santa Clara River

Valley to the Freeman Diversion, and developed models to support feasibility of

the project and evaluated alternatives most beneficiary to the stakeholders, recharge

of groundwater basins and surface water delivery to PTP and PV systems. A

concept level cost estimate for a preliminary pipeline alignment is in order of $100

million. Staff presented the results to the Planning Committee on December 20,

2018.   

CASH POSITION AND INVESTMENTS OF THE DISTRICT 

As of December 31, 2018, the District had a total of $26.8 million in cash and investments.  

As noted on the cash position report, some of the District’s resources are readily available 

for use while other funds have restrictions that limit how they can be used.  The District 

must adhere to any legal, bond or contractual restrictions placed on funds. However, some 

restrictions are based on Board designations and can be redirected for other uses if the 

Board so determines. 

The District’s cash, cash equivalents and securities held in the various accounts as 

compared to the prior year are as follows: 

Dec 31, 2018 Dec 31, 2017 

Local Agency Investment Fund (LAIF) $  24,832,306 $  14,799,420 

Ventura County Investment Pool $         1,488 $  9,000,0000 

Union Bank – 2009 COP Reserve Account $       852,779 $       864,182 

Union Bank – 2001, 2005 Account Balances $   681 $ 232 

Union Bank Checking Account (UB)  $   0 $    3,920.272 

Bank of the Sierra Checking Account $    1,095,785 $   0 

County Treasury 

Petty Cash 

$         50,512 

$ 400 

$         60,636 

$ 450 

        Total $  26,833,950   $  28,645,192 
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Approximately $853,000 is held by Union Bank as trustee which is held in reserve for 

future debt payments.  Any restrictions on the remaining $26 million are listed in this 

report.   

The Local Agency Investment Fund (LAIF), Ventura County Investment Pool (VCIP), and 

operating checking account balance decreases of $1.8 million in December 2018, as 

compared to December 2017, is primarily the result of the New Headquarters purchase. 

If you have any questions regarding this report on the financial position, please let me 

know. 

Respectfully submitted, 

Anthony Emmert, Assistant General Manager 




























