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MINUTES 

FINANCE AND AUDIT COMMITTEE MEETING 
Tuesday, March 9, 2021 – 9:00 A.M. 
UWCD Headquarters, Board Room 

1701 N. Lombard Street, Oxnard, CA 93030 
 

In addition to its public Finance and Audit Committee Meeting, public members could choose to participate 
virtually using the Webex video conferencing application. 

 
COMMITTEE MEMBERS PRESENT: 
Sheldon G. Berger, Chair 
Bruce Dandy 
Lynn Maulhardt 
 
STAFF PRESENT: 
Anthony Emmert, assistant general manager 
Joseph Jereb, chief financial officer 
Josh Perez, human resources manager  
Maryam Bral, chief engineer 
Jackie Lozano, administrative assistant 
Zachary Plummer, information technology administrator 
Linda Purpus, environmental services manager 
Ambry Tibay, senior accountant 
Peter Witman, park ranger 
 
PUBLIC PRESENT: 
None 
 
OPEN SESSION 9:00 A.M. 
Chair Berger called the meeting to order at 9:00 A.M. 
 
1. Public Comment 

Chair Berger asked if there were any public comments.  None were offered. 
 
Committee Members Roll Call 
The Clerk called roll.  Directors Dandy and Maulhardt were participating in person while Chair Berger 
participated via WebEx. 
 
2. Approval of Minutes 

The Committee received and reviewed the draft Committee meeting minutes of February 9, 2021.  
Motion to approve the Committee meeting minutes, Director Dandy; Second, Chair Berger. Roll call 
vote, two ayes (Dandy, Berger); none opposed; one abstained (Maulhardt) due to not being present 
during the last Committee meeting.  Motion carried, 2/0/1. 

  



Finance and Audit Committee Meeting MINUTES 
March 9, 2021 
 Page 2 

 
 
3. Monthly Investment Report (January 2021) 

The Committee reviewed the monthly investment report as presented in the Finance and Audit 
Committee agenda packet. 
 
Informational item.  No action was taken by the Committee. 
 

4. Pipeline Delivery Report (January 2021) 
The Committee reviewed the pipeline delivery report as presented in the Finance and Audit Committee 
agenda packet. 
 
Informational item.  No action was taken by the Committee. 
 

5. Board Requested Cost Tracking Items 
The Committee reviewed the costs to date that the District had incurred: 

a) as part of the licensing efforts and the probable maximum flood studies for the Santa Felicia 
Dam;  

b) in relation to environmental mandates;  
c) in relation to litigation with the City of Ventura, Wishtoyo Foundation complaint and District 

legal costs over the past several fiscal years; and  
d) in relation to professional fees over the past several fiscal years.  

 
Informational item.  No further comments or questions from the Committee. 
   

6. Monthly Administrative Services Update 
Financial updates for the month of February 2021 were provided to the Committee by Chief Financial 
Officer Joseph Jereb.  Human Resources Manager Josh Perez presented updates on Administration, 
Human Resources, Risk Management, and Information Technology (presentation attached). 
 
After Mr. Jereb provided his review of the H2 2020 Groundwater Pumping and Revenue Recap, 
Director Maulhardt commented, from what he could see from the tables, variables were not calculated 
for cropping patterns and fallowing ground.  He would like to see data on fallow ground and feels that 
some of those questions he has on the variables could be answered.  Further, he mentioned growers 
follow Fox Canyon Groundwater Management Agency (FCGMA) allocation ordinances as not to 
incur penalties and are paying close attention to their water usage.  Paying close attention to the 
numbers could prevent a huge impact on the bill to the FCGMA.   
 
Mr. Jereb responded he would like to know the “why,” so the District could project in the future how 
this would affect future budgets, and what the impact on rates would be.  Finance can estimate on how 
to finish up the year but would like a better understanding.  Revenue budgeted would be important to 
note in the total. 
 
Also discussed by the Committee and staff was the auditor’s internal controls special audit.  Chair 
Berger proposed to staff that he would like to meet with the auditors more than one time per year and 
requested staff consult with the General Manager Mauricio Guardado to see if the audit review expense 
could be incorporated into the District’s budget.  Expectation would be to reevaluate the process in 
the next year or two and adjust, as necessary.   
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FINANCE & ADMINISTRATIVE DIVISIONS FEBRUARY 2021 RECAP

United Water Conservation District manages, protects, conserves and enhances the water resources of  the District and produces a reliable and sustainable 
supply of  groundwater for the reasonable, beneficial uses of  all users.

OPEN SESSION
Chair Sheldon Berger

Committee Members Roll Call
Clerk of  the Board Jackie Lozano

1. Public Comment
Chair Sheldon Berger
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2. Approval of  Minutes
Chair Sheldon Berger

UNITED WATER CONSERVATION DISTRICT 3

FINANCE 
DIVISION 

RECAP

CHIEF  F INANCIAL  OFFICER  
JOSEPH JEREB

UNITED WATER CONSERVATION DISTRICTUNITED WATER CONSERVATION DISTRICT
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ACCOUNTS PAYABLE 

• 344 payables processed with a total 
amount of $1.7M

UNITED WATER CONSERVATION DISTRICTFINANCE DIVISION RECAP

PAYROLL

• Paid 19 payroll-related vendors a total amount 
of $370K

• 291 hours of overtime worked

o 2.79% of regular hours

o 159 paid-out

o 132 accrued as compensatory time

Gross: $531K

Net: $350K

5

CASH COLLECTIONS

• Pipeline: $923K

• Groundwater: $4.7M

• Rents: $13K

• Miscellaneous (Lake Piru): $94K

Total: $5.7M

FINANCE DIVISION RECAP 6UNITED WATER CONSERVATION DISTRICT
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FEBRUARY 2021 PIPELINE

• Year-to-date February deliveries 76% 
ahead of Plan and 39% over PY 

• 113% of FY Plan delivered to date 

• Excluding Pleasant Valley deliveries, 
volumes 37%, 16% ahead of Plan & PY

UNITED WATER CONSERVATION DISTRICTFINANCE DIVISION RECAP

$ Billed Actual 
AF

Plan 
AF

Variance

OH $605K 996 735 261

PT $229K 433 250 183

PV $65K 372 0 372
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H2 2020 
GROUNDWATER 
PUMPING AND 

REVENUE RECAP

UNITED WATER CONSERVATION DISTRICT 8FINANCE DIVISION RECAP

VOLUME (AF)

Ag Pumping M&I Pumping
Zone A Zone B Zone A Zone B TOTAL

Billed 43,600 31,743 6,929 8,552 90,823 

Budget 33,103 34,231 6,881 7,000 81,215 

AF Variance 10,497 (2,488) 48 1,552 9,608
AF % Variance 32% -7% 1% 22% 12%

REVENUE ($’000s)

Ag Pumping M&I Pumping
Zone A Zone B Zone A Zone B TOTAL

Billed 2,389 2,816 1,139 2,276 8,620*

Budget 1,814 3,037 1,131 1,863 7,845

Total $Variance 575 (221) 8 413 775
32% -7% 1% 22% 10%

* Excludes $270K water purchase surcharge
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 Met with Department Managers to review their FY 21-22 Budget Templates
and Preliminary Requests. Staff working to combine requests into a FY 21-
22 draft Budget

 Processed large volume of groundwater statements received after reporting
deadline; followed up with notices to non-reporters

 Auditors began the FY 20-21 Internal Controls audit on February 22.
Auditors have interviewed Finance and other department staff on budget,
reporting, and procurement processes; currently reviewing control documents
and testing sample transactions

 Senior Accountant provided Incode training to Environmental Services team
to assist them with budget and expense monitoring

UNITED WATER CONSERVATION DISTRICTFINANCE DIVISION RECAP 9

3. Monthly Investment Report
Chief  Financial Officer Joseph Jereb
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4. Pipeline Delivery Reports
Chief  Financial Officer Joseph Jereb

UNITED WATER CONSERVATION DISTRICT 11

5. Board Requested Cost Tracking Items
Chief  Financial Officer Joseph Jereb
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6. Monthly Administrative Services Update
Chief  Financial Officer Joseph Jereb
Human Resources Manager Josh Perez

UNITED WATER CONSERVATION DISTRICT 13

ADMINISTRATIVE
DIVISION

RECAP

HUMAN RESOURCES  MANAGER
JOSH PEREZ

UNITED WATER CONSERVATION DISTRICTUNITED WATER CONSERVATION DISTRICT
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 Administrative staff completed training on new MySites 
online reservation system for Lake Piru Recreation Area 
(LPRA).

 Compiled Lake Piru Recreation Area visitors’ email 
addresses culled from inquiries about camping, boating 
and day use activities at the LPRA. 

 Assisted in launch of new ExploreLakePiru.com website in 
mid-February.

 Promoted the new online reservation system and 
reopening of Lake Piru Recreation Area for camping 
(beginning March 11) using Social Media.

 Prepared and coordinated District Board and Committee 
meetings.

 Prepared and coordinated Fillmore and Piru Basins GSA 
and Mound Basin GSA Board meetings and public 
workshops.

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 15

 Assisted Finance Department in obtaining HR information for 
CalPERS audit.

 Worked with O&M Department with onboarding intern 
O&M staff.

 Onboarded several seasonal Recreation personnel.

 Processed several enrollment applications and contribution 
changes for staff in District’s 457b Plans.

 Worked with Safety and Security on ordering, updating, 
and posting 2021 Compliance Posters for all District 
facilities.

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 16
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 Updated COVID-19 Prevention Program.

 Disseminated COVID-19 vaccine update and registration 
best practices to staff.

 Continued to partner with O&M Leadership on update OH 
System Emergency Response Plan.

 Delivered monthly safety meeting, covering Hand & Power 
Tool Safety as well as COVID-19 updates.

 Implemented and delivered training on new Safety Data 
Management System with staff.

 Completed CPR/AED/First Aid renewal training in 
preparation for instructor course next month to establish 
internal ability to certify new and existing District staff.

 Attended CSDA - USC Emergency Preparedness Summit.

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 17

 Coordinated annual fire sprinkler system inspection 
at District HQ.

 Coordinated with elevator vendor to resolve letter 
from Cal/OSHA elevator unit.

 Reviewed and provided feedback on FERC Cyber 
Security Policy documents with internal stakeholders.

 Stored and delivered emergency preparedness 
meals for District facilities.

 Disseminated IT advisories via SMS text via mass 
notification system.

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 18
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 Provided IT support and assisted staff working from home 
to upgrade to a more recent version of VPN and Security 
software.

 Provided IT support for seven meetings during the month 
of February.

 Reviewed Cybersecurity Bulletin from information sharing 
partners on Oldsmar Water Treatment Facility Cyber 
Intrusion. 

 Set up computer access for newly hired O&M Intern.

 Completed renewal of United's Secure Certificates (SSL) 
for Exchange/E-mail servers and applied renewed 
security certificates to UWCD E-mail servers. 

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 19

 Renewed and applied the Checkpoint Security Annual 
Licensing for all products (Firewall's, PC Endpoint 
Protection, Management software and Enterprise-based 
support on Checkpoint hardware and software).

 Remediated an issue with latest IT Security Anti-malware 
solution that was intermittently causing network 
interruption between staff computers and network file 
share efforts and printing. 

 Registered the renewal of United's Secure Certificates 
(SSL) for Exchange/E-mail Servers. Including applying the 
renewed security certificates to its E-mail servers. 

 Addressed United’s internet and IP phone services while its 
primary service providers experienced a systematic wide 
area outage on 2/22 through 2/23.

ADMINISTRATIVE  DIVISION RECAP UNITED WATER CONSERVATION DISTRICT 20
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7. Future Agenda Items
Chair Sheldon Berger

UNITED WATER CONSERVATION DISTRICT 21

ADJOURNMENT
Chair Sheldon Berger

UNITED WATER CONSERVATION DISTRICT

Thank you!
United Water Conservation District

“Conserving water since 1927”
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