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                                                         MINUTES 
ENGINEERING AND OPERATIONS 

COMMITTEE MEETING 
Thursday, March 4, 2021, 9:00 A.M. 

Board Room 
UWCD, 1701 North Lombard Street, Oxnard CA 93030 

In addition to its public Engineering and Operations Committee meeting, UWCD provided virtual access to the 
meeting via the Webex virtual meeting platform. 
 
COMMITTEE MEMBERS PRESENT: 
Director Edwin T. McFadden III (participated via Webex) 
Director Daniel C. Naumann 
 
COMMITTEE MEMBERS ABSENT: 
Director Lynn E. Maulhardt, chair 
 
STAFF ATTENDING 
Mauricio E. Guardado, general manager (participated via Webex) 
Dr. Maryam Bral, chief engineer 
Brian Collins, chief operations officer  
Anthony Emmert, assistant general manager  
Michel Kadah, engineer  
Tessa Lenz, associate environmental scientist 
Murray McEachron, principal hydrologist (participated via webex) 
Craig Morgan, senior engineer  
Josh Perez, human resources manager  
Zachary Plummer, IT administrator 
Linda Purpus, environmental services manager (participated via webex) 
Peter Witman, park ranger cadet 
 
PUBLIC PRESENT 
Burt Handy (participated via Webex) 
 
OPEN SESSION: 9:04 a.m. 
Director McFadden, serving as chair in Director Maulhardt’s absence, called the Engineering and 
Operations Committee Meeting to order at 9:04 a.m.  
 
Committee Members Roll Call 
Administrative Assistant Destiny Rubio commenced Roll Call.  Committee members: Director 
McFadden and Director Naumann were present.  
 
1. Public Comment 

Director McFadden asked if there were any public comments for the Committee.  None were 
offered. 
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2. Approval of Minutes 

Motion to approve the Minutes from the February 4, 2021 Engineering and Operations 
Committee meeting, Director Naumann; Second, Director McFadden. Roll call vote, two ayes 
(McFadden, Naumann); none opposed; one absent (Maulhardt). Motion carried, 2/0/1. 
 

3. March 10, 2021 Board Meeting Motion Agenda Items 
3.1 Oxnard Hueneme System Backup Generator Project Construction Contract Award 

to Oilfield Electric & Motor  
Chief Engineer Maryam Bral addressed the Committee regarding the request to 
recommend an award of contract to Oilfield Electric & Motor (Oilfield) for construction 
of the OH System Backup Generator. She asked the committee to consider recommending 
approval of the motion item to the full Board, awarding a contract to the lowest responsible 
bidder, Oilfield Electric & Motor, in the amount of $771,000.00 and authorizing the 
General Manager to execute the construction contract with Oilfield. 
 
Director Naumann asked if there is currently an existing generator and if so, is that the 
generator that is being replaced. Dr. Bral stated there is currently an old generator that will 
be replaced by a new generator and clarified that the cost of the new generator is not 
included in the construction cost. Dr. Bral added that because of the expedited schedule, 
United decided to procure the new generator separately. Director Naumann asked if the 
procurement of the generator will be a separate contract. Dr. Bral stated that the price of 
the new generator is $203,000, which is within the General Managers signing authority, 
and will be executed through a purchase order. The committee members agreed to 
recommend approval of the motion item to the full Board. 
 

3.2 Execution of an Amendment to the Contributed Funds Agreement for the Physical 
Modeling of the Freeman Diversion Rehabilitation Project with the Bureau of 
Reclamation  
Chief Operations Officer Brian Collins addressed the Committee regarding the request to 
recommend the execution of an amendment to the Contributed Funds Agreement (cfa) for 
the physical modeling of the two proposed project alternatives for the Freeman Diversion 
Rehabilitation Project with the Bureau of Reclamation, currently under engineering design 
by Stantec and Northwest Hydraulic Consultants. He asked the committee to consider 
recommending approval of the motion item to the full Board, authorizing the General 
Manager or his designee to execute an amendment to the cfa. 
 
Director Naumann asked if modeling a 1:24 ratio is normal for models like United’s. Mr. 
Collins stated that there are different model scales for different model scenarios, the 1:24 
ratio is the comprehensive one which is essentially the entire project and afterwards it goes 
down to a zoomed in version of a 1:12 ratio. He added a 1:24 ratio would be a sediment 
transport model that will show how sediment is going to move into which locations, and 
this information will then be transferred into the 1:12 model, placing the sediment in those 
zones that were observed in the 1:24 model and then looking at the feasibility of flushing 
and moving sediment out of those zones. The committee members agreed to recommend 
approval of the motion item to the full Board. 
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4. Project Highlights 

 
4.1 Engineering and Operations Updates on recent Project Activities  
 Dr. Bral and Mr. Collins provided updates and slides (see attached) on Engineering and 

Operations updates on project activities. Director Naumann inquired if FERC has been 
responsive regarding United’s time extension request. Dr. Bral stated that before United 
submitted a formal letter to FERC, United had discussions with them explaining the 
approach. FERC asked that United submit a letter so they can internally discuss this request 
and get back to United. Director Naumann asked who makes up the Board of Consultants 
(BOC). Dr. Bral stated that there are four experts on the BOC, one from HDR, two from 
Stantec, and one from AECOM. Director Naumann asked if this extension better positions 
United to receive grant funding. General Manager Mauricio E. Guardado, Jr. stated that the 
extended timeline allows United more time to prepare for grant opportunities related to 
design, analysis, and construction.  
 
After an update on the completion of the Pothole Trailhead project, Director Naumann 
asked if staff assessed the long-term costs of maintaining the road which accesses the 
Pothole Trailhead parking area. Dr. Bral stated that she has not discussed that with Chief 
Ranger Clayton Strahan and clarified that United is not responsible for maintaining that 
section of Piru Canyon Road, stating United’s responsibility is to maintain the parking area 
only.  
 
After an update on the OH system’s backup generator, Director Naumann asked about the 
age of the old OH system backup generator. Mr. Collins stated that the generator was a 
1950s or 60s era hand-me-down.   
 
After an update on the OH Well replacement project, Director Naumann asked if the 
pipeline plumbing system for the OH Water Well No. 19 is in good condition. Mr. Collins 
stated that staff plans to demolish the old well and connect the new well into the same 
discharge. He stated that an assessment of the piping will be performed and in the event 
there are any deficiencies they will be remedied. Director Naumann asked how long the 
pipe has been there. Mr. Collins stated that the pipe has been there since the 1950s. Senior 
Engineer Craig Morgan stated that the pipe was assessed and is in good working order, he 
added that the connection to the manifold will be all new. Director McFadden asked which 
contractor completed the destruction of the old well. Mr. Collins stated that the contractor 
will be doing the well destruction as part of the scope and Best Drilling and Pump was 
awarded that scope of work.  

  
4.2 Santa Felicia Dam Safety Improvement Project Environmental Regulatory 

Compliance Progress Update  
 Environmental Services Manager Linda Purpus and Associate Environmental Scientist 

Tessa Lenz provided updates and slides (see attached) on the Santa Felicia Dam Safety 
Improvement Project Regulatory Compliance Progress.  

  
5. Future Agenda Topics 
  No future agenda topics were offered. 
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Mr. Guardado, Jr. announced that the Recreati on Committee di scussed holding a committee 
meeting at the Lake when it is safe to gather and encouraged Board Members to attend that meeting 
to observe a ll the improvements at the Lake. 

Director Naumann inquired about how much water was still be ing diverted at the Freeman 
Diversion. Mr. Guardado stated it was current ly at about 25 cfs, adding that the water has not 
stopped since the re lease, and about 25 cfs is sti ll entering the Freeman Diversion . Director 
Naumann asked if that water is going to the spreading grounds or pipeline delivery or a 
combination of both . Mr. Co llins stated that United is diverting the water and sending it to surface 
water fo r use at the PTP and the PV during the day, and when utilization is decreased during the 
ni ght, United changes and sends water to El Rio to help di lute the nitrates and recharge the basin 
there. M r. Co llins also added that the deli very of State Water acquired from Casitas into Lake Piru 
was completed on February 28. 

ADJOURNMENT 10:03 a.m. 
Director McFadden adj ourned the Engineering and Operati ons Committee meeting at I 0 :03 am. 

I certi fy that the above is a true and correct copy of the minutes of the Engineering and 
Operations Committee Meeting of March 4 , 202 1. 

ATTEST: _ _ sR---...e-:::Y"'.\____.__-_ \_. -~-;-~_~_..,~,<-a.--~-----­
Committee DirectorBdwin T. McFadden III 
Substitute fo r Chair Lynn Mau lhardt 
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Pothole Trailhead Parking Area

Current Status
 US Forest Service committed to open 

Juan Fernandez Gate starting March 
1, 2021

 Notice of Completion was submitted 
to FERC on March 1

 District has met its obligations per 
Article 411 of the FERC License by 
the Dec 31, 2020 due date.

 Next Steps
 Execute an easement to US Forest 

Service

 Install an interpretative sign 
structure in April 2021

Opening of  
Juan Fernandez Gate

& 
Piru Canyon Road

Pothole 
Trailhead Site

Pothole Trail

2020 SFD Hydro Summary

3
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OH System Backup Generator Project 

 New 800 kW Generator Procurement by District

 Permit to Operate by VC Air Pollution Control District 

 Generator Installation – Construction Contract
• Notice Inviting Bids to 5 qualified Contractors
• 3 Bids: Oilfield, Pacific Industrial, Taft Electric
• Lowest Responsible Bidder: Oilfield  ($771,000)

Approx. 
Project Site

OH Backup Generator

5
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OH Water Well No. 19OH Water Well No. 19

Well No. 6

Well No. 19
Site

OH Water Well No. 19
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El Rio

El Rio Iron and Manganese

March:

• Issue RFQ/P for 
Construction 
Management (CM) 
services

• Earliest Prop 1 grant 
agreement execution 
(DWR/Calleguas)

April:

• Solicit project for 
construction bids

• Receive CM Services 
proposals

May:

• Open construction 
bids

• Award CM services 
contract

June:

• Award construction 
contract

• Authorize K/J design 
services amendment

• Probable Prop 1 grant 
agreement execution 
(DWR/Calleguas)

• Notice to Proceed with 
construction

July:

• Latest Prop 1 grant 
sub‐agreement 
execution 
(Calleguas/UWCD)
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PTP Metering System 
Improvement 

INSTALLATIONS

EASEMENTS

3 meters installed in Feb 22 – Mar 5, 2021
7 additional meter installations by July 1, 2021
22 of 61 meters installed to date (36% Complete) 

11 of 41 easements recorded (27% complete)
23 letters and deeds pending with owners
8 letters and deeds in preparation 

AWA Waterwise Meeting

Coastal Brackish Groundwater Treatment 
Plant Project Progress Update

 2nd presentation at AWA Waterwise
 Co‐presenting with USNBVC
 129 total attendees

• 14 cities and public agencies
• 12 consulting firms

"We are very confident that the incredible scientists and 
engineers here at United can really show regulatory 
agencies and the public how this project can be feasible 
to provide a sustainable drought resistant water source 
for the County."

Nathan Jacobsen, P.E., Water Program Manager, US Naval 
Base Ventura County

" United's project has a potential to significantly benefit 
both the military mission and the local community of 
Ventura County. The Navy is excited for this opportunity 
to continue exploring this important project."

Captain Lagerquist, Naval Base Ventura County
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Environmental Permitting Update for the Santa 
Felicia Dam Safety Improvement Project – March 4, 

2021

Environmental Permitting Milestones

February 2019 CEQA Environmental Impact Report (EIR) certified

May 2020 Environmental Assessment (Exhibit E) and application for license 

amendment submitted to FERC

February 11, 2021 Final response from California SHPO on Section 106 NHPA consultation

February 22, 2021 401 Water Quality Certification – pre-filing meeting with State Water 

Board

February 23, 2021 Lake and streambed alteration agreement – pre-filing meeting 

with CDFW

March 3, 2021 Submitted State Water Board 401 Water Quality Certification application 

1
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Modifications to the Timeline

New EPA guidelines (July 2020, Clean Water Act Section 401 Certification Rule) 

Recent revisions to the permitting schedule 

• Original Plan  – Focus on federal FERC and NMFS Permits/Consultation – These 

are the critical path items

• New EPA guidelines intended to encourage interagency notification, increase 

stringency of decision deadline (1-year), and introduce restrictions to state review 

scope

• Modification – CDFW state permit process moved earlier in schedule

• Continue with original 401 Certification timeline (apply for SWRCB before USACE 

404 Application)  

3

Moving Forward…

• Complete ESA consultation with NMFS and USFWS

• Obtain state and federal project specific permits:

• State Water Board, 401 Water Quality Certification

• US Army Corps, CWA 404 Nationwide Permit 

• CDFW, Lake and Streambed Alteration Agreement

• CDFW Incidental Take Permit

4

3
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Questions
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