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Committee Members Participating:
Michael W. Mobley, Board Presider
Bruce E. Dandy, Board Vice Presidc
Sheldon G. Berger, Board Secretary,

Staff participating:
Mauricio E. Guardado, general manager
David Boyer, legal counsel

OPEN SESSION: 2p.m.
President Mobley called the meeting to order at 2p.m.
1. Public Comment
President Mobley asked if there were any public comments; none were offered.

2. Approval of Minutes
Motion to approve the Minutes from the Special Executive Committee meeting of November 18,
2020, Director Dandy; Second, Director Berger. Voice vote: three ayes (Berger, Dandy, Mobley).
Minutes from November 18 Special Executive Committee meeting approved unanimously.

3. Organizational Effectiveness
General Manager Mauricio E. Guardado provided an update regarding the District’s
organizational effectiveness and future staffing needs.

4. New Standing Committee Structure
President Mobley led the Committee in a discussion of various manners of structuring the District’s
standing committees, areas of authority and Director assignments.

5. Proposed Ordinance No. 25 - Consideration to Increase the Compensation of the Board of

Directors

The Committee reviewed a Board compensation survey and considered making a recommendation
to the full Board as to holding a Public Hearing at the February 10, 2021 UWCD Board meeting to
collect public comment on the proposed adoption of Ordinance No. 25, approving an increase in the
Board of Director’s per diem from $226 to $237 per day. After receiving public comments, Board
may move to close the Public Hearing and agendize adoption of Ordinance No. 25 at the March 10,
2021 Regular Board meeting. If approved at the March 10, 2021 Regular Board meeting, the increase
in the Director’s per diem will take effect in 60 days (May 12, 2021).
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6. General Manager Update
Mr. Guardado provided an update on the District’s various activities and accomplishments to the
Commiuttee.

7. Future Agenda Items
President Mobley asked if there we any topics for future discussion by the Executive Committee.

No suggestions were offered.

ADJOURNMENT 3:34p.m.
President Mobley adjourned the meeting at 3:34p.m.

I certify that the above is a true and correct copy of the minutes of the UWCD Executive Committee
meeting of January 28, 2021.
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