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SECOND OPEN SESSION 9:15 A.M.

3.

Oral Report Regarding Executive (Closed) Session
Legal Counsel David. D. Boyer reported there was no action taken which was reportable under the
Ralph M. Brown Act.

Approval of Minutes

The Committee received and reviewed the draft Committee meeting minutes of September 7, 2021.
Motion to approve the Committee meeting minutes, Director Dandy; Second, Director Be r. Voice
vote, two ayes (Berger, Dandy); none opposed; one absent (Maulhardt). Motion carried, 2/0/1.

October 13, Board Meeting Agenda Items
The Committee reviewed the following agenda items to be considered for approval at the October
13, 2021, Board meeting that have a fiscal impact to the District:

Agenda Item 4.1: Resolution No. 2021-20 A Resolution of the Board of Directors of United
Water Conservation District Ordering the Operator(s) of Well No. 04N19W25J06S to
Cease Extraction of Groundwater per Water Code Section 75637, Subdivision (b).
NMation

Controller Daryl Smith briefly summarized the Board motion item for the Committee members.
The Committee members agreed to recommend full Board approval of Resolution No. 2021-20
ordering the operator(s) of Well No. 04N19W25J06S to cease extraction of groundwater due to
delinquent groundwater extraction charges, following the Public Hearing.

No questions or comments from the Committee members. No public comments were offered.

Agenda Item 4.2: Amendment of 2019 Period 2, 2020 Period 1 and 2020 Period 2 Estimated
Groundwater Production Statements (three statements total) for Fukutomi Farms dba El
Rio Berry Farms (Fukutomi)

]\/IAL:A._

Controller Daryl Smith provided a summary of the Board motion item to the Committee
members. Assistant General Manager Tony Emmert included clarification regarding the request.
The Committee members agreed to recommend full Board approval allowing Fukutomi Farms
dba El Rio Berry Farms (Fukutomi) to amend its estimated 2019 Period 2, 2020 Period 1 and
2020 Period 2 estimated groundwater production statements (three statements total).

No questions or comments from the Committee members. No public comments were offered.

Fiscal Year 2020-2021 Year End Financial Reports (July 1, 2020 — June 30, 2021)
Information Item

The Committee received and reviewed the FY 2020-2021 financial reports, Capital Improvement
Projects status, and the Investment Benchmark report, as presented in the Finance and Audit
Committee packet and as presented by Mr. Smith and Mr. Emmert (presentation attached).
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. were was discussion among the Committee and staff regarding pipeline revenue budget planning,
allocatic and reasoning for reserves, and liabilities. When reviewing the personnel slide, the
Committee requested staff to depict a way to reflect the financials of the lake operations showing
revenue offsetting what is going on at the lake and personnel expenses. A suggestion was to present
the information on a separate slide. Staff would follow-up on the request after the meeting.

No further questions from the Committee. No public comments were offered.

Monthly Investment Report (August 2021)
The Committee members received and reviewed the monthly investment report as presented in the
Finance a1 Audit Committee agenda packet.

Informational item. No comments or questions from the Committee. No action was taken by the
Committee.

Pipeline Delivery Report (August 2021)
The Committee members received and reviewed the pipeline delivery report as presented in the
Finance and Audit Committee agenda packet.

Informational item. No comments or questions from the Committee. No action was taken by the
Committee.

Board Requested Cost Tracking Items
The Committee members received and reviewed the costs to date that the District has incurred:
a) as part of the licensing efforts and the probable maximum flood studies for the Santa Felicia
Dam;
b) in relation to environmental mandates;
¢) inrelation to litigation with the City of Ventura, Wishtoyo Foundation, and District legal costs
over the past several fiscal years;
d) in relation to the professional fees over the past several fiscal years; and
e) motion items with a fiscal impact.

Informational item. No comments or questions from the Committee. No action was taken by the
Committee.

Monthly Administrative Services Update

Financial updates for the month of August 2021 were provided to the Committee by Mr. Smith.
Human Resources Manager Josh Perez presented updates on Administration, Human Resources,
Risk Management, and Information Technology (presentation attached).

Informational item. No further comments or questions from the Committee.

Future Agenda Items
Chair Berger polled the Committee as to any future agenda items. None were offered.
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ADJOURNMENT 10:00 A.M.
Chair I ger adjourned the meeting at 10:00 A.M.

I certify that the above is a true and correct copy of the minutes of the UWCD Finance and Audit
Committee Meeting of October 12, 2021.

AT1 ST: ~
Cnhair dheldon U. Ber
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MMscal Year 2020-2021

Year End Financial Review

Highligl

REVENUE AND OPEX ACTUALS CONTINUE FAVORABLE TO BUDGET

enue 24% ahead of plan or oundwater extraction and pii  ne deliveries

Personnel slightly above budget (4%) due in part to incre  d staffing needs at Lake Piru
as well as OT and CalPERS

Professional fees, maintenance and travel drive underrun to budget
o Partially offset by higher legal fees
Allocated overhead below budget on lower OPEX

Freeman Fund below minimum balance - plan for remediation in development

h UNITED WATER CONSERVATION DISTRICT
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Pipeline Revenue
EXCLUDING FIXED CHARGES

Water Delivery Revenue

Actual Budget PY vs Budget vs PY
OH 3,166 2,491 2970 675 196
PTP 1,945 1,472 1,351 473 594
PV 174 0 62 174 112
InHieu
Total Variable
I UNITED WATER CONSERVATION DISTRICT
9
DELIVERY VOLUME 24,065 AF
Total Pipeline Deliveries
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% var Budget

27%
32%

% var PY
7%
44%
181%

* Volume-dependent
pipeline revenue up 23%
from plan

» City of Oxnard deliveries
driving 100% of variance
for OH pipeline

Delivery volume 61% above
budget, 32% over prior year

OH up 43% from budget while
PTP up 32%, vs prior year -
21% and 22% respectively

Total volume includes 3,171
AF to PV vs. 1031 PY

2021-10-12
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4Q20-21 4Q 20-21 PY Var to % Varto Var to % Varto
$000's Actual  Budget  Actual | Budget Budget PY PY * [ncreased staff needed for
Regular Salary 4,343 4,054 4,164 289 7% 179 4% H H i
Over-time Salary 129 99 133 30 30% 4 -3% Lake PIrU. Operations which
Part-ime 149 129 77 20 16% 72 94% was previously outsourced
Salaries 4,621 4,282 4,374 339 8% 247 6%
e CalPERS benefits are over
Retirement- Classic 1,269 1,248 1,425 21 2% -156 1% budget by $34k and OT
Retirement - PEPRA 122 108 m 14 13% 11 10% was above by $30K
Soc Sec/457b Expense 278 245 260 33 13% 18 7%
Medicare Expense 65 62 61 3 5% 4 7%
SUl Expense 11 12 10 -1 8% 1 10%
Medical Ins Exp 516 561 511 -45 8% 5 1%
LD 3 5 3 2 40% 0 0%
Life Insurance 15 16 16 -1 6% -1 6%
Worker's Comp Expens: 82 138 129 -56 41% 47 -36%
OPEB 93 145 0 52 -36% 93 100%
Employee Benefits 2,454 2,540 2,526 86 3% 72 3%
- "Expenses 7,075 2 6,900 - o %
PROFESSIONAL FEES AND MAINTENANCE DRIVI]
4Q20-21 4Q20-21 PY Varte % Varto Vi . -
$000's Actual Budget Actusal Budget Budget PY PY
Profess Fees - Engncerng 165 243 113 -78 -32% 52 46% .
Prof. Fees - Envirommental 443 916 1297 473 -52% -854 -66% * Planned Maintenance costs were
Prof Fees - IT consuling 79 43 25 36 84% 54 216% $600K favorable to budget
Prof Fees - GW Consulting 95 40 157 55 138% -62 3%
Prof Fees - Other 1145 902 -288 -25% -45 -5% i )
Professional Fees ) 2,387 2,494 748 3% 355 34% * Travel, Trainings and Meetings were
below budget by $160K, mostly due
Legal Fees 4489 2715 5408 | 1774 65% | 99 7% to travel restrictions resulting from
Utiliies 1,599 1,545 1,154 54 3% 445 39% COovID-19
Maintenance 842 1,443 799 -601 -42% Q 5%
[F‘::Swprzs 393 487 327 -94 -19% 66 20% e Combination of all Professional Fees
ance 344 355 249 -1 3% 9s 8%
Office Expenses 163 167 7 4 2% 92 130% are under budget by $750K,
Miscellancous 2554 3268 3,348 714 22% 794 24% Environmental makes up $470K of
Travel, Trainings and Meetings 25 188 93 -163 -87% -68 -73% f o
Gasoline, Diesel, Fuel 110 179 130 -69 3% 20 -15% this favorability
Fox Canyon GMA 555 301 263 254 84% 292 111% .
Saty, supples, clothing 71 82 58 11 -13% 13 100% . Legal Fees offset the favorabllity by
Telephone 13 21 14 -8 -38% -1 -1% $1,775K
General Operating Expenses 6,669 8,036 6506 | 1367  17% 163 3% !
State Water Import Costs 851 1,876 1462 | -1025  55% 511 100%
Total Op Expenses 13648 15014 15870 | -1366 9% L %

2021-10-12









