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FINANCE & ADMINISTRATIVE DEPARTMENTS OCTOBER 2021 RECAP

United Water Conservation District shall manage, protect, conserve and enhance the water resources of the Santa 
Clara River, its tributaries and associated aquifers, in the most cost effective and environmentally balanced manner.

FINANCE DEPARTMENT RECAP

CONTROLLER
DARYL SMITH
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ACCOUNTS PAYABLE 

419 payables processed with a 
total amount of $1.6M

PAYROLL

• Paid 12 payroll-related vendors a total 
amount of $398K

• 228 hours of overtime worked

o 2% of regular hours

o 164 paid-out

o 70 accrued as compensatory time

• Gross: $572K

• Net: $382K
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CASH COLLECTIONS

Pipeline: $ 1.06M

Groundwater: $ 28K

Property Tax: $ 10K

Rents: $ 19K

Total: $ 1.2M

Miscellaneous (Lake Piru): $ 62K
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OCTOBER 2021 PIPELINE

$ 
Billed

Actual 
AF

Plan 
AF

Variance

OH $916K 1,450 795 665

PT $356K 669 785 -116

PV $26K 0 0 0

• Year-to-date October deliveries 
27% ahead of Plan and 28% below 
PY 
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UPCOMING BOARD MOTION ITEMS
Motion 
Number

Sponsor Description/Summary
Budget 

Y/N

Funding 
Source 
(if not 

budgeted)

Cash Impact of 
Approval

Other 
Financial 
Impact

2.8 Administrative 
Services

All Expense Funds:
Approving an hourly rate increase 
from $325 to $350 for District 
General Counsel and authorize the 
General Manager to execute an 
amendment to the fee agreement.

Y N/A Decrease 
available funds by 
approximately 
$28K through 
encumbrance

None

4.2 Environmental 
Planning and 
Construction

Gen/WC Fund: Authorization for 
the General Manager to execute a 
contract amendment with Cramer 
Fish Sciences to provide fish 
passage pre-implementation studies 
under the FERC project. $441K

Y N/A Decrease 
available funds 
through a $441K 
encumbrance

None

TOTAL -$469K
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 Staff completed FY 2020-21 Purchase Order and CIP Budget Rollovers. Closed out
outstanding Purchase Orders, per Department’s instructions.

 Completed FY 2020-21 United Water Conservation District Audit fieldwork. CAFR
preparation is ongoing and expected to be finalized before end of November.

 Met with Department Managers to review their current YTD spend and create an updated
projection of total FY 2021-22 spend.

 Attended a grant kickoff meeting with the Office of Local Defense Community
Cooperation, Department of Defense, for the Iron and Manganese Treatment Project.

 Completed FY 2020-21 Mound Basin GSA and Fillmore and Piru Basins GSA Audit
fieldwork. CAFR preparation is also ongoing and expected to be finalized before mid-
November.
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ADMINISTRATIVE DEPARTMENT RECAP

HUMAN RESOURCES MANAGER
JOSH PEREZ
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• Provided administrative assistance for drafting, finalizing, 
and distributing/posting materials for UWCD Committee  
and Board of Directors meetings, as well as for the two 
GSA’s Fillmore and Piru Basins, and Mound Basin 
meetings in October.

• 2021 Water Sustainability Summit  The October 14th

event attracted a wide array of local, state, and federal 
policymakers and stakeholders in regional projects. 
o Secured speakers and moderators
o Performed public outreach emails and phone calls to 

promote registration and attendance 
o Organized staff presentation and technical 

rehearsals, as well as on-site registration check-in, 
room set-up and post-social gathering

• Held an All-Staff Healthcare Overview presentation 
for 2022 Healthcare programs and options offered 
to staff members.

• Participated in a CalPERS Educational forum for two 
days.

• Processed resignation of a Recharge Worker I.

• Processed resignations of several Lake Piru staff as 
our busy season concluded.

• Processed new employee onboarding paperwork for 
the following position: 

o Jacqueline Sze – part-time employee assisting 
the Finance Department (15-Nov)

• Responded to an inquiry from Koff and Associates 
with a Salary Survey and Benefits request. We will 
begin this process around this time next year as we 
prepare for Labor Negotiations in 2023.
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EMPLOYEE RECRUITMENTS

Technology 
Systems Manager 

(Interviews 
completed, GM 
reviewing and 

analyzing panel 
recommendations)

Chief Financial 
Officer

(Interviews slated for 
next week – mid 

November)

Recharge Worker I

(Interviews recently 
completed)
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• Certified 22 staff members in CPR/AED/First Aid including 
the entirety of the O&M Staff.

• Organized and implemented District’s participation in the 
Great California Shakeout, which included earthquake and 
fire drills (with support from Admin staff).

• Completed and implemented updated HQ EAP along with 
training Admin Staff on utilizing emergency mass notification 
system.

• Supported Engineering Department with preparing Phase III 
of Multijurisdictional Hazard Mitigation Plan.

• Supported Engineering Department with Responding to FERC 
on status of physical and cyber security risk mitigation 
measures.

• Provided COVID-19 update and covered Bloodborne 
Pathogens Protection in monthly safety meeting.

• Attended the State of California Virtual Cybersecurity 
Education Summit.
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• Supported the DHS information and real data request for 
the Department of Homeland’s Cyber and Infrastructure 
Security Agencies VADR Review.

• Installed new network distribution layer switch at El Rio. This 
is one of several network upgrades being accomplished to 
support the 2021 Server upgrade project. 

• Recent domain controller upgrades included replacement of 
two older and less secure network controllers. 

• Completed the on-site assessment surveys with vendors doing 
the rack mounting and install of the new server equipment.

• Remapped network architecture schematics for segmenting 
network equipment at all site locations. 

• Provided IT and Audio/Video (AV) Support for several 
District held Meetings and Events. 

Future Agenda Items
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ADJOURNMENT

Thank you!
United Water Conservation District

“Conserving water since 1927”
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