MINUTES
FINANCE AND AUDIT COMMITTEE MEETING

Monday, December 4, 2023, at 9:00 a.m.
UWCD Headquarters, First Floor, Board Room
1701 N. Lombard Street, Oxnard, CA 93030

COMMITTEE MEMBERS PRESENT:
Lynn E. Maulhardt, chair

Sheldon G. Berger, director
Catherine P. Keeling, director

STAFF PRESENT:

Mauricio Guardado, Jr., general manager

Anthony Emmert, assistant general manager

Josh Perez, chief human resources officer

Clayton Strahan, chief park ranger

Brian Zahn, chief financial officer

Marissa Caringella, environmental services manager
Sara Guzman, senior accountant

Tony Huynh, risk and safety manager

Evan Lashly, environmental scientist

John Lindquist, water resources supervisor

Jackie Lozano, administrative assistant/clerk of the committee
Tracy Oehler, executive assistant/clerk of the board
Zachary Plummer, technology systems manager

Ed Reese, technology systems specialist

PUBLIC PRESENT:
None.

OPEN SESSION 9:02 a.m.
Director Sheldon Berger called the meeting to order at 9:02 a.m.

Committee Members Roll Call

Board of Directors
Bruce E. Dandy, President
Sheldon G. Berger, Vice President
Lynn E. Maulhardt, Secretary/Treasurer
Mohammed A. Hasan
Catherine P. Keeling
Gordon Kimball
Daniel C. Naumann

General Manager
Mauricio E. Guardado, Jr.

Legal Counsel
David D. Boyer

Two Committee members were present (Keeling and Berger), and one member was absent

(Maulhardt).

1. Public Comment

Director Berger asked if there were any comments from the public. None were offered.

2. Approval of Agenda
Motion

Motion to approve the Committee meeting agenda, Director Keeling; seconded by Director
Berger. Voice vote, two ayes (Keeling and Berger); none opposed; one absent (Maulhardt).

Motion carries 2/0/1.
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Approval of Minutes

Motion

The Committee received and reviewed the draft Committee meeting Minutes of October 30, 2023
(November meeting). Motion to approve the Committee meeting Minutes, Director Keeling;
seconded by Director Berger. Voice vote, two ayes (Keeling and Berger); none opposed; one
absent (Maulhardt). Motion carries, 2/0/1.

EXECUTIVE (CLOSED) SESSION 9:04 a.m.

4.1 Conference with Legal Counsel — Anticipated Litigation
Pursuant to Government Code Section 54956.9(d)(2), one (1) case.

SECOND OPEN SESSION 9:44 a.m.
Chair Lynn Maulhardt joined the meeting during the Executive (Closed) Session at 9:16 a.m. He moved
the meeting into the second open session at 9:44 a.m.

5.

Oral Report Regarding Executive (Closed) Session
District Legal Counsel David Boyer reported no action was taken during the Executive (Closed)
Session that is reportable under the Ralph M. Brown Act.

December 13, 2023, UWCD Board of Directors Meeting Agenda ltems
The Committee reviewed and discussed the following agenda items to be considered for approval
at the December 13, 2023, Board of Directors meeting:

6.1 Resolution 2023-16 Requesting the United Water Conservation District Board of
Directors to Approve the Proposed Changes to the Financial Policies
Board Motion
Chief Financial Officer Brian Zahn provided a presentation (attached) and summarized the
proposed policy changes to the Committee as listed below:

e Budget Amendment Policy

e Budget Submittal Policy

¢ Expense And Compensable Activity Policy —-Board Members and District Executive
¢ Expense Policy — Staff

e Accounts Receivable and Write-Off Policy

e Engineering Projects Administration Policy

e Procurement Policy

Committee members were in support of this motion and recommended moving it forward to
the full Board for approval.

6.2 Waive fees associated with the November 2023 operation of the Saticoy Wellfield
during recent pause in surface water deliveries
Board Motion
Assistant General Manager Tony Emmert summarized this motion for the Committee. After
discussion between staff and Committee members, it was recommended by Chair
Maulhardt to come up with a solution such as modifying the current agreement or policy to
resolve having to go through this again in the future. He also suggested staff come back to
the Board with the amendment before the budget is approved for the next fiscal year.
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6.3

6.4

6.5

Committee members were in support of this motion and recommended moving it forward to
the full Board for approval.

Request Board Approval to use funds from the Replacement, Capital Improvement
and Environmental Projects reserve account to fund the repair and replacement of
damaged and lost equipment related to the January 9, 2023, storm event

Board Motion

Mr. Zahn summarized this Board motion for the Committee. There were no comments or
guestions from the Committee, and it was recommended to move it forward to the full Board
for approval.

Request Board Approval to increase the hourly rate from $425 per hour to $475 per
hour for District’s Special Counsel

Board Motion

Mr. Zahn summarized this Board motion for the Committee. There were no comments or
questions from the Committee and the members recommended moving the motion forward
to the full Board for approval.

Request Board Approval to Amendment of 2021-2 to 2022-2 Groundwater Production
Statements for Well# 02N22W16KO01S — Saticoy Lemon Association #1

Board Motion

Mr. Zahn summarized this Board motion for the Committee. Director Keeling inquired about
the location of the well. The information was not readily available, and staff returned later
with an answer. There were no comments or further questions from the Committee and the
members recommended moving the motion forward to the full Board for approval.

The following Information Item reports (7 through 11) were received and reviewed by the Committee
members. There were no questions or comments from the Committee.

7.

10.

11.

12.

Fiscal Year-End 2022-23 Financial Reports
A presentation was prepared, but not presented due to time constraints.

District Staff and Board Member Reimbursement Report (July 1 — September 30, 2023)
Monthly Investment Report (October 2023)

Monthly Pipeline Delivery Report (October 2023)

Board Requested Cost Tracking Items (October 2023)

Monthly Administrative Services Department Update
Information Item

The Finance Department monthly update was presented by Mr. Zahn. When presenting on Lake
Piru October Cash Collections (slide three), Chief Park Ranger Clayton Strahan briefly provided an
update on the Lake Piru Recreation Area’s cash collections. Afterwards, Mr. Zahn continued with
his presentation. Chief Human Resources Officer Josh Perez presented updates on Administration,

Human Resources, Risk Management, and Information Technology (presentation attached).
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Agenda Item 6.1
Proposed Financial Policy Changes

December 4, 2023

Presented by
Brian H. Zahn
Chief Financial Officer

Budget Amendment Policy
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Budget Amendment Policy (continued)

Budget Submittal
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Expense Policy

Procurement Policy
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Credit Cards

AR Write-Off Policy
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2023-12-04

QBS Process

10

Q BS Process (continued)
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2023-12-04

11

Q BS Process (continued)

12

Q BS Process (continued)
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Q BS Process (continued)

14

14



ATTACHMENT TO MEETING MINUTES 2023-12-04
UWCD Finance and Audit Committee Meeting
ltem 12 Monthly Admin Services Monthly Update

FINANCE AND AUDIT COMMITTEE MEETING

Finance and Administrative Services
Monthly Update

December 4, 2023

Financial
Update

Brian H. Zahn
Chief Financial Officer
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2023-12-04

October Cash Collections
UWCD

Pipeline: $ 1.2M
Groundwater: $ 257K
Rent: $ 9K

Lake Piru: $ 47K

Misc.: $ 361K
TOTAL: $ 1.8M

Lake Piru
Day Use: $ 7K

Concessions: $ 3K
Boating/Watercraft: $ 3K
Boat Storage: $ 2K
Camping: $ 26K
Miscellaneous: $6K

Prior Year Total: $ 76K

TOTAL: $ 47K

October 2023 Pipeline

S
AF AF

OH $794K 1052 980 72

PT $592K 913 720 193

PV $295K 1,114 0 1,114

¢ Year-to-date October deliveries
are 56% above plan and 58%
above prior year.
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Board Motion Items with Fiscal Impact

Board Motion Items with Fiscal Impact

(continued)
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2023-12-04

Finance Department

Financial audit is beginning the second week of
December.

New District credit cards have been implemented and
distributed.

New vehicle was purchased for the General Manager.
The old vehicle will replace one of the 20-year-old
vehicles at Santa Felicia Dam.

Groundwater team is researching unregistered wells
and non-reporting wells for potential action.

Staff is working with Operations to identify fleet
management software to manage District fleet.

“Brown Bag” Budget Workshop held to kick off 2024-25

budget season.

“Brown Bag” presentation on Budget Development
by CFO Brian Zahn held on 11/29/23

Administrative

Update

Josh Perez
Chief Human Resources Officer
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2023-12-04

Human Resources

e Working on recruitments for the following positions: |
0 Technology Systems Intern 0 Water Treatment Operator Il

o Park Ranger | 0 Water Treatment Operator Ill

0 Administrative Assistant | for Recreation Area

e Promotions:
0 JD Smallwood - Operations Supervisor—-Water Supply and Distribution
0 Kellen Everton - Recharge O&M Worker |
0 Todd Spencer - Park Ranger Cadet

e Attended the ACWA JPIA Human Resources Group Meeting at Cucamonga Valley Water District.

e Supported Palmdale Water District in the selection process of a Water Treatment Plant—Operations
Supervisor.

e Processed exit documents for staff that submitted retirement paperwork.
e Continued enrollment for Health Equity Flexible Spending Account.
e Began preparations for personnel planning for next fiscal year.

e Commenced process for employee service awards to be awarded in January.

Current Employee Recruitments

Admin I/Park
Technology Water Treatment Ranger I: LPRA
Systems Intern Operator Il Internal

NEWYENTS Interviews Positions closed
completed scheduled and interviews
scheduled
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2023-12-04

Risk Management

Re-certified HR and Tech Systems in Adult & Pediatric First
Aid/CPR/AED.

Coordinated Cybersecurity outreach efforts and participated
in regional tabletop exercise as an observer.

Established new documentation transfer process with FEMA
and Cal OES for ongoing disaster recovery efforts.

Met with Ventura County IT on regional radio network project
to discuss MOU and future milestones.

Collaborated with vendor and senior hydrologist in developing
caution (public safety) high flow release signs deployed as part

of our Pyramid Lake water release.

Attended FEMA’s Webinar on Planning Considerations for

Posted safety signs as part of the Pyramid Dam
water release.

Cyber Incidents—Guidance for Emergency Managers.

11

11

Technology Systems

Launched the UWCD Phone System, marking a significant milestone in
our communication infrastructure upgrade.

Assessed and prepared the installation of new wireless network
equipment for Lake Piru Recreation Area and evaluated new color label
software to improve our physical file system management.

Provided technology support during the multi-day Santa Felicia Dam
Improvement Projects, enhancing our capacity for large-scale
infrastructure management.

Upgraded the El Rio Firewall to the current release, conducted routine
firewall maintenance, and engaged in Cybersecurity initiatives with
Monthly Tree Landscaping and Critical Vulnerability Calls, aligning with
National Cybersecurity Guidelines.

12

12
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