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BOARD OF DIRECTORS MEETING
December 13, 2023

12.13.2023



Grant Task Force 
Informational Update

December 13, 2023

12.13.2023



Action Plan
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Grants-at-a-Glance 
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Current Grant Applications 

Lake Piru – Sept 7, 2023

United has applied for:
• Project: Santa Felicia Dam Safety Improvement Project 

o DOE Maintaining and Enhancing Hydroelectricity Incentives, Submitted 10/4/2023
o Ask - $5 Million

United is targeting:
• Project: Santa Felicia Dam Safety Improvement Project

o FEMA FMA Building Resilient Infrastructure and Communities Grant Program, Due 12/13/2023
o DWR DFM FEMA Rehabilitation of High Hazard Potential Dams, Due 2/29/2024

• Project: Freeman Expansion Project 
o USBR DOI WaterSMART Aquatic Ecosystem Restoration Projects, Due 1/24/2023

• Project: EBB Water 
o USBR DOI WaterSMART Desalination Construction Projects (Title 16, WIIN Act), Due 9/30/2024
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Thank You

Stream Rescue Training
lower Piru Creek – Sept 2023
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OPERATIONS AND MAINTENANCE 
DEPARTMENT UPDATE
December 13, 2023

12.13.2023
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Freeman Diversion Maintenance
Fish Ladder Gate Maintenance– Fish Screen Maintenance – Freeman Sediment Removal 

2
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Freeman Diversion Maintenance 
Continued 
Freeman Rain Cover Installation – Trash Rack Maintenance – Sediment Removal at Floc Building 

3
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Saticoy Well Field 
Total Well Production During Shutdown: 224.4 Acre Feet 
Well #1: 50.6 AF 
Well #2: 59.6 AF

Well #3: 36.6 AF
Well #4: 77.6 AF 

4
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PTP System 
PTP Turnout 162 Meter Swap – New No Drinking Signs at PTP Turnouts – Pleasant Valley Reservoir Weed 

Abatement 

5
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Questions?
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PARKS AND RECREATION DEPARTMENT
Lake Piru Recreation Area Highlights and Updates

December 13, 2023

12.13.2023



PARK VISITATION AND REVENUE 
RECAP
Annual Month to Month Comparison
United Water Conservation District

2
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United Water Conservation District

3

Revenue Recap 2023 vs. 2022 
Jan. 1 – Nov. 27 

Operational Update

Year Day Use Revenue Camping Revenue All Other Revenue Revenue Collected Revenue Received 
(after refunds)

Visitation
(# of people)

2023 $236,860 $537,771 152,003 $926,634 $859,105 77,940

2022 $222,738 $498,735 $136,337 $857,850 $776,270 70,579

12.13.2023



United Water Conservation District

4

Other Revenue Recap – 2023 vs. 2022 
Jan. 1 – Nov. 27 

Operational Update

Year Firewood Ice/Water Showers/Laundry Wi-Fi Filming/Events Pet Fees Concessions/
T-shirts

2023 $21,738 $22,048 $17,316 $31,845 $16,943 $10,127 $12,610

2022 $15,464 $20,260 $14,956 $25,272 $15,509 $8,635 $8,000

12.13.2023



4A. VEHICLE PROCUREMENT
Motion: Authorize the GM to execute a purchase order
in the amount of up to $60,000 for a new vehicle and its
supporting equipment pursuant to the district’s policy.

o Budgeted item

o Will increase the fleet size to match staff size

o Offer a more fuel conscious vehicle for the 
Chief Operations Officer position which 
requires more travel due to geographic 
locations visited

o Will provide a more passenger friendly vehicle
for conducting tours

United Water Conservation District
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4B. MARINA REPLACEMENT
Motion: Authorize Approval of a contract with Bellingham Marine 
Industries, Inc., to design and replace the Lake Piru Recreation Area 
Marina.

o Docks were damaged in the 2023 winter storms

o SDRMA insurance claim received in the amount of $354,00

o Bids resulted in a $1,636,701 design and full replacement of marina

o The District is seeking FEMA and CalOES reimbursement of 
$1,196,119

o Total cost to the District is $86,582 (If reimbursed)

United Water Conservation District

6
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QUESTIONS?

United Water Conservation District

7
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Administrative
Update

20

Josh Perez
Chief Human Resources Officer

12.13.2023



Yearly Overview - Calendar of Events

21

Organization Number of Meetings

30

9

6

3

3

2

2

2

1

1
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Questions
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ENGINEERING DEPARTMENT 
UPDATE
December 13, 2023

12.13.2023



Water Imports, Releases and Diversions

 Table A Imports to Piru 
• UWCD Table A, Casitas Transfer, 

SCV Water Transfer, Palmdale 
WD Transfer

• 12,150 AF (11/16 – 12/16)
• 8,000 AF (12/19 – 12/26)

 SFD Conservation Releases
• To Date: 60,000 AF Released

~ 12,000 AF SWP Water 
 Freeman Diversions

• CY to Date: 140,000 AF
~ 7,000 AF SWP Water

Forecast (no rain)
2
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 Formalizes relationship between CNRSW, NBVC and UWCD 
for Phase 1

 Delineates roles and responsibilities
 Allows for MOA amendment as necessary
 Implementation may be affected by court rulings (i.e., OPV 

Coalition)

Extraction Barrier and Brackish Water Treatment 
Project - Phase 1 

Memorandum of Agreement (MOA)

3

12.13.2023



 CNRSW/NBVC will:
• Execute appropriate real estate agreements
• Act as Federal lead agency for NEPA and 

federal consultations
• Work directly with UWCD and FCGMA to 

assess requirements and allocations required 
for the project

• Lead all CA Coastal Commission 
Communications

• Support UWCD in funding requests
• Has final decision authority over all decisions 

that affect NBVC
• Provide access to UWCD staff

EBB Water – Phase 1 MOA

4

 UWCD will:
• Conduct, fund, document, and report all 

required studies and analyses
• Plan, design, permit, construct, operate, and 

maintain Phase 1 infrastructure
• Continue to support FCGMA’s groundwater 

sustainability goals and water supply projects
• Fund and contract with environmental 

consultant acceptable to CNRSW/NBVC for 
NEPA/CEQA documentation

• Comply with all federal, state and local 
requirements

• Fund Navy’s administrative costs to support 
execution of real estate agreement

12.13.2023
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THANK YOU
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December 13, 2023

ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

Lake Piru – summer 2023
Photo by Ecomarine Consulting

Agua Blanca Creek – Oct 9, 202312.13.2023
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SFD, Lake Piru, & 
middle Piru Creek

FERC compliance study activities 

Annual tamarisk surveys and 
treatment

Status of State water imports
Lake Piru – Sept 7, 2023

Agua Blanca Creek – 
Oct 9, 2023

2

12.13.2023
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Freeman Diversion 
Operations

Cowbird trapping annual report

Support for O&M maintenance 
activities 

MSHCP to be submitted Feb 9, 2024

Freeman Diversion – Nov 6, 2023 3

12.13.2023
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Training and Tour

November tour of the Casitas Robles 
Diversion facility and fish ladder

October Environmental Services staff 
quagga mussel and veliger training 
workshop

4
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Thank You

Lake Piru – summer 2023
Photo by Ecomarine Consulting

12.13.2023



Motion Item 5.8
Authorize Contract Amendment to the Professional Consulting Services 
Agreement with GEI Consultants, Inc. for the Development of the Final 
Design Phase of the Santa Felicia Dam Outlet Works Improvement Project 
(CIP 8002), Approval of a Supplemental Appropriation to cover Fees 
associated with the Amendment, and Approval of Fund Transfer from the 
EPA WIFIA Loan

Regulatory and Environmental Compliance

1
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Motion Item 5.8

1. Authorize Contract Amendment to address Design Modifications and 
Additional Analysis:
 Value Engineering - Equipment Change in Sloping Intake

 Design Modifications - Enabling Operational Flexibility

 BOC’s Recommended Design Modifications, Additional Analysis - 

(BOC Meeting No. 7, June 21, 2023)

 Design Alternatives – More Cost-Effective Construction Contract    

 Design PFMA – FERC’s Requirements

 Additional Analysis  - Supporting Environmental Documents

Regulatory and Environmental Compliance

Final Design Contract Fee:    $2,026,191  (including $1,158,211) 

2

12.13.2023



Regulatory and Environmental Compliance

Motion Item 5.8

Per Diem Adjustment and Contract Term Extension w/o Additional Fee
Contract Fee Increase

Outlet Works Improvement Project – Design Phase Timeline 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

10%
30%

60%
90%

100%

New Outlet 
Works 
Design 
Phase

2019 2020 2021 2022 2023 2024

3
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Regulatory and Environmental Compliance

Acknowledgement 

4
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Motion Item 5.9
Resolution for Adoption of CEQA Notice of Exemption 

(NOE) for the Three Barrel Culvert Replacement (CIP 8018) 

 Exempt under Section 15301 and Section 15302

 In support of the Freeman Conveyance System 
Upgrade - Freeman to Ferro. 

 Replacement of the Three Barrel Culvert will remove 
a restriction in the system and replace an aging 
facility. 

Water Supply Reliability 

Saticoy Yard

Desilter

Main Canal

12.13.2023



Motion Item 5.10
Resolution for Adoption of CEQA Notice of Exemption 

(NOE) for the Inverted Siphon Replacement
(CIP 8018) 

 Exempt under Section 15301 and Section 15302

 In support of the Freeman Conveyance System 
Upgrade - Freeman to Ferro. 

 Replacement of the Inverted Siphon will provide 
positive drainage, remove a restriction in the system, 
and replace an aging facility. 

Water Supply Reliability 
12.13.2023



Motion Item 5.11
Authorize Approval of a Contract with HDR Engineers, 

Inc. to Develop the Final Design of the Freeman 
Conveyance System Upgrade Project – Freeman to Ferro 

(CIP 8018) 

 Final Design, Permit Support, and Bid Support for 3 
5-ft diameter pipes from Noble to Ferro Basin 

 HDR is the designer for the State Water Project 
Interconnection Project and is completing preliminary 
design of the Noble to Ferro connection. 

 Contract Fee not to Exceed $350,000

 Grant Funding: $1M matching (IRWM)

 Sufficient funds available in the FY 2023/24 budget

Water Supply Reliability

Noble Basin

Ferro Basin

Vineyard Ave

12.13.2023



40

Motion 5.12
Authorize Approval of Amendment No. 8 to the Contract Cramer Fish 

Sciences for Services Related to Santa Felicia Dam Fish Passage 
Pre-implementation Studies

• Committee will consider recommending approval of the motion to the 
full Board to authorize the General Manager to execute an amendment 
to the professional consulting services agreement with Cramer Fish 
Sciences

• Contract is directly related to the FERC license compliance associated 
with the 2008 Biological Opinion from National Marine Fisheries Service

• Amendment amount: $196,054

Regulatory and Environmental Compliance

1
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