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Challenges Region Faces
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2024-25 District Budget Overview

« Personnel Costs are 4.1% higher from prior year ($382 thousand). Headcount additions: 0 FTE
+ Overhead Costs are $198 thousand or 2.8% higher from prior years

 Capital Expenditures are $1.3 million higher than prior year

 Capital Improvement Projects are $4.2 million or 25.9% higher from prior year

+ Total expenditures are 16.5% higher from prior year

.
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2024-25 PV Revenue and Expenses
United Water Conservation District
Pleasant Valley Pipeline Fund - 460
Actual Projected Proposed
($ thousands) FY 2022-23 FY 2023-24 FY 2024-25
Revenues:
Water Delivery/Fixed Costs Y 410 613 293
Rents and Leases 5 5 5
Investment/Interest Earnings 10 24 1
Other Revenue 3 0 2
Transfer In 0 - -
Total Revenues 428 642 311
Expenditures:
Personnel Costs 58 128 215
Operating Expenses 30 226 219
Replacement/Depreciation 77 74 74
Allocated In-Direct Costs 42 52 50
Debt Service 3 3 3
Capital Outlay 2 5 15
Transfers Out for Capital Improvement 59 1 13
Total Expenditures 271 489 589
.
= Net : Surplus / (Shortfall) 158 154 (277)
6
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2024-25 PV Fund Balance

2023-05-21
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United Water Conservation District
Pleasant Valley Pipeline Fund - 460
Actual Projected Proposed

($ thousands) FY 2022-23 FY 2023-24 FY 2024-25

Cash Reserves/Working Capital:

Beginning Balance July 1 544 779 932
Net Surplus / (Shortfall) 158 154 (277)
Add Back Non-cash Depreciation 77 - 74

Ending Balance June 30 779 932 729

Reserve Requirement 326 299 329

2024-25 PV Delivery Volume
PVP

Projected S-year

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Average
Jul : 445.77 41.30 - - 766.10 | 30000~ 250.63
Aug - 19.30 138.20 - - 691.10 | 30000 169.72
Sep . - 1,162.97 . - 845.60 | 300.00 401.71
Oct : - 751.94 - 030 1,11420  300.00  373.29
Nov . - 343.88 - - 661.10 | 300.00  201.00
Dec : - 13.36 15.20 790 31440 300.00 ~ 70.17
Jan . 72.58 16.87 342.30 8430  100.04 | 30000 = 123.22
Feb ) 291.50 371.76 30490  312.80 - -7 25619
Mar } 97.60 265.90 - 18.90 - -7 7648
Apr ) 7.70 64.70 9650  598.80 |  100.00 - 7 17354
May ; - . . 330.00 | 330.00 - 7 13200
June 87.00 96.20 - : 42510 | 330.00 - 7 17026
Total - 1,030.65  3,170.88 758.90 1,778.10 5252.54 2,100.00  2,398.21
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2024-25 PV Rates

United Water Conservation District

Water Delivery Rate Summary

2

GMA Pump Charge ®

-
N

Pipeline Charges (per Acre Foot): PV Pipeline

($) FY 2024-25 FY 2023-24 $ Change
Variable Rate O&M Charge/ Variable Charge

Marginal Rate O&M Charge

Unrecovered Variable Charge 3

O & MCharge 25.00 55.00 (30.00)
Fixed Costs/ Fixed Charge - Per Unit of Capacity 20,000.00 26,000.00 (6,000.00)
Fixed Cost - Upper System - Monthly *

Fixed Well Replacement Charge °

PTP Sub-allocation Surcharge °

Saticoy Well Field Delivery Charge 0.00 30.00 (30.00)
PV minimum monthly service charge 17.00 17.00 0.00

2023-05-21
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2024-25 Groundwater Extraction Rates
Groundwater Extraction Changes With 50% Grant Funding
RATES Current Proposed $ Change Proposed $ Change
Extraction- Zone A - AG $ 89.75( $ 135.07 | $ 45321 $ 112.64 | $ 22.89
Extraction- Zone A - M&I $ 100.52 | $ 151.28 | $ 50.76 | $ 126.16 | $ 25.64
Extraction- Zone B - AG $ 87.00 | $ 13525 | $ 482518 13525 | $ 48.25
Extraction- Zone B - M&I $ 9744 | $ 15148 | $ 54.04 | $ 15148 | $ 54.04
Water Purchase Surcharge - All Zones $ 10.00 | $ 10.00 | $ - $ 10.00 | $ -
Zone S Surcharge - AG $ 26.79 | $ 25.66 | $ (1.13)} $ 25.66 | $ (1.13)
Zone S Surcharge - M&I $ 30.01 | § 28.74 | $ (127 $ 28.74 | $ (1.27)
Zone Cost/AF W / Grants
Zone A AG $ 145.07 | $ 122.64
Zone B AG $ 28032 | $ 257.89
Zone A M&1 $ 161.28 | $ 136.16
Zone B M&I $ 312.76 | $ 287.64
Zone B&S AG | $ 30598 | $ 284.68
- Zone B&S M&1| $ 34150 [$  317.65
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