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Challenges Region Faces

Sustainable 
Groundwater 
(recharge)

<50,000 AFY

Overdraft

>34,000 AFY

Sustainable
Groundwater 
(recharge)

<50,000 AFY

Current situation:

~84,000 AFY

Build Projects:

84,000+ AFY

No new projects:

Less than 50,000 AFY

Sustainable 
Groundwater 
(recharge)

<50,000 AFY

◆ $300 more per AF (2022 
dollars)

◆ 40% reduction in water supply

◆ Economic uncertainty

◆ No benefits (e.g., resilience)

◆ Cheap water

◆ Unsustainable
◆ $400 more per AF, on average

(2022 dollars)

◆ Meets current needs

◆ Economic certainty

◆ Multiple benefits

At risk if 
diversions 
reduced
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A “Ramp-up” of Water Supplies Provides 
Sustainability (and a lot more)
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Available

Local
Water
(AF)

Year

Ramp-up supplies and 
sustainable groundwater 

before 2040

Extraction Barrier and 
Brackish Water 

Treatment

Optimization of Pumping

Freeman Expansion

Recycled Water to Farms

Increase SWP Purchases

2017-21 Demand for 
Groundwater and in-lieu 

Surface Water = 84,700 AFY

Sustainable Yield per 
GSP = 50,600 AFY Sustainable Groundwater

Unsustainable Groundwater Use
Maintains 

current supply

Budget Process
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Budget Process
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• December – Budget Templates delivered to Department Managers

• January – Leadership and Managers Budget Kick-Off meetings

• February – Collected Personnel, Supplies and Services, CIP, Capital costs and develop preliminary rates

• March – Reviewed budget with Leadership Team and then present to GM and AG.  Revise as needed.

• April – Finalize headcount, all expenses and lock in Rates and Volumes.  Present budget to Finance and 
Audit Committee and Publish Proposed Budget.  

• May – OH, PTP and PV Contractor meetings, Pumper Associations meeting and the Board Budget Workshop

• June – Board Meeting – Public Hearing to Adopt Budget

Personnel CostsPersonnel Costs
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UWCD Total Personnel Costs
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Proposed 

Actual Projected Budget Variance Variance

( thousands) FY 2022-23 FY 2023/24 FY 2024-25 %

Regular Salaries 8,407$             5,417$             5,698$             281$                5.2%
Part-Time Salaries 268$                341$                269$                (72)$                 -21.2%
Overtime Salaries 333$                220$                303$                83$                   37.9%
Employee Benefits 3,949$             3,575$             3,523$             (52)$                 -1.5%

Total Personnel Cost 12,957$          9,552$             9,792$             240$                2.5%

Full-Time Equivalent 73 77 77

Budget Assumptions 2024-25

COLA 3%  $273K Medical 12.3% $108K
Merit 5%  $225K
Promotions $  82K

Supplies and 
Services
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UWCD Supplies and Services
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Capital Improvement ProjectsCapital Improvement Projects
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Capital Improvement Projects
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Major projects for 2024-25 include:

• EBB Water - $0.5 million

• Santa Felicia Dam - $7.2 million

• Freeman to Ferro Expansion - $4.2 million

• PTP Recycled Water Connection - $4.1 million

• Freeman Diversion Expansion - $3.2 million

Capital Improvement Projects increased year-over-year 
from $16.8 million to $20.4 million; a 21.4% increase.

Capital Improvement Project Costs
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Santa Felicia Dam Outlet 
Works Improvement

New Sloped Intake 
Control Facility

New Conduits in 
New Tunnel

Existing Outlet 
Works

Guide Vanes

Rotor

New Downstream 
Control Facility

Santa Felicia Dam 
Spillway Improvements

• New Slab downstream of Ogee Apron  
• New Underdrain System
• Lowering Chute by 18.5 ft at 10% Slope
• Raising Dam Crest by 6.5 feet 
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Freeman Conveyance System Upgrade
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1) Three Barrel Culvert

Design completed 
Construction

in November 2024

2) Inverted Siphon

Design completed
Construction
in July 2024

3) Ferro - Noble Connection
60% design completed

Construction in FY 2025/26

Benefits:
 Removing hydraulic bottlenecks

 Restore canal capacity to handle 
diversions of 375 cfs and 750 cfs

 Increase groundwater recharge 
system capacity

Ferro 
Basin

Noble 
Basins
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Revenue Grants Awarded

Award Name Amount Notification

DWR Prop 1 Integrated Regional Water Management Grant 
Program Round 2 - Implementation

$1,000,000 4/1/2023

SWRCB Prop 1 Groundwater Grant Program 
Round 3 - Implementation

$8,449,062 3/6/2023

FY22 FEMA High Hazard Potential Dams Grant $113,750 12/12/2022
DWR SWRCB Sustainable Groundwater Grant Program 

Round 1 - Implementation
$2,510,300 5/3/2022

DWR SWRCB Sustainable Groundwater Grant Program 
Round 1 - Implementation

$2,651,500 5/3/2022

DWR SWRCB Sustainable Groundwater Grant Program 
Round 1 - Implementation

$1,317,900 5/3/2022

DOD Defense Community Infrastructure Program $4,230,133 9/21/2021
DWR Prop 1 Integrated Regional Water Management Grant 

Program Round 1 - Implementation
$2,500,000 9/29/2020

NRCS Conservation Innovation Grant $343,422 9/4/2020

DWR Prop 1 Water Use Efficiency Grant $635,059 12/15/2016

Award Name Amount Award Date
CalOES Hazard Mitigation Grant Program Subrecipient 

Management Cost Funding
$26,581 3/8/2022

CalOES Community Power Resiliency to Special Districts Program $198,612 3/12/2021

FEMA Hazard Mitigation Grant Program $862,050 12/9/2020
USFS Southern California Forests and Watersheds $154,440 9/2/2020

SWRCB Prop 1 Groundwater Grant Program 
Round 2 - Planning

$122,563 10/18/2019

Last Updated 03/15/2024

Total Grants Awarded (2016-Current)

El Rio Iron and Manganese Treatment Project

Recycled Water PTP-PV Interconnection

Project

AWARDED - IN DESIGN OR CONSTRUCTION PHASE

El Rio Iron and Manganese Treatment Project

Freeman Conveyance System Upgrade - Freeman to Ferro Recharge Basin

Installation of SCADA Integrated Metering System at Turnouts of the PTP System

Extraction Barrier and Brackish Water Treatment  Project
Phase 1B

PTP Recycled Water Connection - Laguna Road Pipeline

Santa Felicia Dam Spillway Improvement Project – 60% Design Structural Analysis

Extraction Barrier and Brackish Water Treatment Project
Monitoring Well Construction and Data Collection

CLOSED - PROJECT COMPLETED

Groundwater Recharge Capacity Expansion Project (Ferro-Rose Recharge)

Project

Coastal Brackish Groundwater Extraction and Treatment Plant

Special-status surveys, habitat mapping, and non-native cowbird removal in the Los Padres 
OH Backup Generator

OH Backup Generator

Emergency Power Supply for UWCD Drinking Water Treatment and Supply Facilities

$25,115,372

17

Revenue Grants Pending Award

• $400 million in grants submitted and awaiting approval/award

• $6.1 million in grants included in FY 2024-25 budget

Funding Project Ask Type
Submission 

Date
Latest Update

FY24 FEMA High Hazard Potential Dams Grant Program Santa Felicia Dam $626K SubApplication 2/14/2024
Letter of Interest 

Submitted* 
02/14/2024

USBR DOI WaterSMART
Aquatic Ecosystem Restoration Projects

Freeman Diversion Fish Passage Rehabilitation Project $20M Application 1/23/2024
Full Application 

Submitted 
01/23/2024

FY23 FEMA Flood Mitigation Assistant (FMA) Santa Felicia Dam - Spillway Resiliency Project $54.154M SubApplication 12/12/2023
RFI submitted 

01/17/2024
FY21 FEMA Hazard Mitigation Grant Program Santa Felicia Dam Outlet Works Retrofit Project $51.225M Application 2/15/2023 Waitlisted

PENDING - APPLIED
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Revenue
10 / 50 110 120 420 450 460 470

General/Water

Conservation State Water Water Purchase Freeman OH Pipeline PV Pipeline PT Pipeline

in USD '000's Fund Fund Fund Fund Fund Fund Fund Total

Proposed Budget 2024-25

Property Tax 3,609                   4,064                   -                        -                        -                        -                        -                        7,674$                 

Water Deliveries 2,615                   -                        -                        2,615                   7,957                   293                       4,163                   17,644$               

Groundwater 17,153                 -                        -                        7,899                   -                        -                        -                        25,052$               

Other 12,705                 87                         1,932                   128                       707                       18                         3,354                   18,931$               

Revenue 36,083$               4,152$                 1,932$                 10,642$               8,664$                 311$                     7,518$                 69,300$               

Budget 2023-24

Property Tax 3,097                   5,460                   -                        -                        -                        -                        -                        8,557$                 

Water Deliveries 1,581                   -                        -                        1,530                   5,246                   412                       2,806                   11,575$               

Groundwater 13,618                 -                        -                        6,117                   -                        -                        -                        19,735$               

Other 8,378                   67                         2,146                   655                       1,082                   22                         419                       12,769$               

Revenue 26,674$               5,527$                 2,146$                 8,302$                 6,328$                 433$                     3,225$                 52,635$               

Variance

Property Tax 513                       (1,396)                  -                        -                        -                        -                        -                        (883)$                   

Water Deliveries 1,034                   -                        -                        1,085                   2,711                   (119)                     1,357                   6,069$                 

Groundwater 3,535                   -                        -                        1,782                   -                        -                        -                        5,317$                 

Other 4,327                   20                         (214)                     (528)                     (375)                     (4)                          2,936                   6,162$                 

Revenue 9,408$                 (1,375)$               (214)$                   2,340$                 2,336$                 (122)$                   4,293$                 16,665$               

2024-25 Groundwater Extraction Rates

20

Groundwater Extraction Changes
RATES Current Proposed  $ Change

Extraction- Zone A - AG 89.75$         135.07$            45.32$        
Extraction- Zone A - M&I 100.52$        151.28$            50.76$        
Extraction- Zone B - AG 87.00$         135.25$            48.25$        
Extraction- Zone B - M&I 97.44$         151.48$            54.04$        
Water Purchase Surcharge - All Zones 10.00$         10.00$             -$           
Zone S Surcharge - AG 26.79$         25.66$             (1.13)$         
Zone S Surcharge - M&I 30.01$         28.74$             (1.27)$         

Proposed $ Change
112.64$            22.89$           
126.16$            25.64$           
135.25$            48.25$           
151.48$            54.04$           
10.00$              -$              
25.66$              (1.13)$           
28.74$              (1.27)$           

With 50% Grant Funding

Zone Cost/AF

Zone A AG 145.07$             

Zone B AG 280.32$             
Zone A M&I 161.28$             
Zone B M&I 312.76$             
Zone B&S AG 305.98$             

Zone B&S M&I 341.50$             

W / Grants

122.64$           

257.89$           
136.16$           
287.64$           
284.68$           
317.65$           
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Budget Summary and Overhead 
Allocation Rates

Budget Summary and Overhead 
Allocation Rates
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Adopted Operating Budget Summary FY 2024-25
($ thousands)

General Water
Conservation 

Fund
Water Purchase 

Fund
State Water 

Fund
Freeman 

Fund
O/H Pipeline

Fund
PV Pipeline 

Fund
PTP Pipeline 

Fund TOTAL

CASH RESERVATIONS/WORKING CAPITAL
Projected Beginning Balance July 1, 2024 13,712 5,985 3,743  (721)  (313) 932 1,201 24,540

REVENUES
Property Tax 3,609 -                              4,064 -                              -                              -                              -                              7,674
Water Deliveries/Fixed Costs 2,615 -                              -                                2,615 7,957 293 4,163 17,644
Groundwater Revenue 17,153 -                              -                                7,899 -                              -                              -                              25,052
Unrecovered Variable -                              -                              -                                -                              -                              -                              -                              -                              
Fox Canyon GMA -                              -                              -                                -                              579 -                              307 886
Recreation 1,000 -                              -                                -                              -                              -                              -                              1,000
Grant Revenue 3,183 -                              -                                -                              22 -                              2,995 6,200
Rents & Leases 235 -                              -                                22 32 5 15 310
Investment/ Interest Earnings 340 23 87 56 53 11 33 604
Repayment of Interfund Loan 523 -                              -                                -                              -                              -                              -                              523
Proceeds from Financing 7,209 -                              -                                -                              -                              -                              -                              7,209
Water Purchase Surcharge -                              1,908 -                                -                              -                              -                              -                              1,908
Other 215 -                              -                                50 20 2 4 291

Total Revenues 36,083 1,932 4,152 10,642 8,664 311 7,518 69,300

EXPENDITURES
Personnel Costs 6,762 -                              -                                1,329 884 215 602 9,792
Operating Expenditures 9,578 -                              5,205 1,932 3,547 219 1,707 22,188
Replacement/Depreciation 1,155 -                              -                                412 810 74 687 3,138
Allocated Overhead 4,200 -                              -                                1,110 1,351 50 595 7,305
Debt Service 1,279 -                              114 637 293 3 507 2,833
Capital Outlay 1,273 -                              -                                152 1,581 15 460 3,479
Transfers Out-CIP 12,592 -                              -                                3,249 176 13 4,296 20,326

Total Expenditures 36,838 -                              5,319 8,822 8,641 589 8,853 69,061
Net Surplus/(Shortfall)  (755) 1,932  (1,167) 1,820 23  (277)  (1,335) 239

Reservations/Designations  (10,796) -                              -                                -                              -                              -                              -                               (10,796)
Add back Depreciation 1,155 -                              -                                412 810 74 687 3,138

Projected Cash Reserves/Working Capital June 30, 2025 3,316 7,917 2,575 1,511 520 729 553 17,121

Reserve requirement 4,000 1,500 1,220 288 1,000
Surplus/(Shortfall)  (684) 11  (700) 441  (447)
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Questions
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