Board of Directors
Sheldon G. Berger, President
Lynn E. Maulhardt, Vice President
Catherine P. Keeling, Secretary/Treasurer
Keith Ford
Mohammed A. Hasan
Steve Huber
Gordon Kimball

General Manager

May 30, 2024 Mauricio E. Guardado, Jr.

Legal Counsel
David D. Boyer

Board of Directors
United Water Conservation District

Subject: Third Quarter Fiscal Year 2023-2024 Financial Reports
Dear Board Members:

Enclosed for your review are the District's Fiscal Year (FY) 2023-2024 Third Quarter
Financial Reports. These reports represent nine months of financial information for
District operations (July 1, 2023, through March 31, 2024) and Capital Improvement
Project (CIP) updates (January 1 through March 31, 2024).

The report focuses primarily on the operating funds of the District and corresponding CIP
funds:

General/Water Conservation Fund
Recreation and Ranger Activities Sub-fund
Freeman Fund

Oxnard/Hueneme Pipeline (OHP) Fund
Pleasant Valley Pipeline (PVP) Fund
Pumping Trough Pipeline (PTP) Fund
State Water Import Fund

Overhead Fund

Staff provides the Board's Finance and Audit Committee with monthly cash position and
pipeline delivery activities reports throughout the fiscal year. Quarterly financial reports are
submitted to the Board to provide information on the financial status of the District and to
assure the Directors and District customers that staff is operating within the parameters of
the annual adopted budget, including any supplemental appropriations. At the end of each
fiscal year, an outside certified public accounting firm performs an independent financial
audit to test staff's financial reporting accuracy and internal controls. It is staff's responsibility
to ensure that the Board has received adequate financial information throughout the year so
that there are no surprises, and so that fiscally prudent decisions can be made when the
Board is asked to consider approval of budgeted and unbudgeted expenditure requests.

This report compares the revenues and budget appropriations for the fiscal year-to-date with
data to provide the Board and District customers a preliminary financial view (subject to audit
adjustments at year-end). The following discussion will provide a summary of the Districts’
projected revenues and approved spending plan compared to what actually occurred
throughout the fiscal year. It also provides an update on approved and funded capital
improvement projects.
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OPERATING FUNDS

Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on the
pages following the Capital Improvement Program Status.

CAPITAL IMPROVEMENT PROGRAM STATUS

A one-page summary of the District's current Five-Year Capital Improvement Program
appears along with Benchmark Interest Rates as part of Attachment B. As of March 31,
2024, all CIP expenditures are within the total amount appropriated by the Board.

The majority of the CIPs that have been funded are currently underway, either in the planning,
design, or construction stages of the project.

e Well Replacement Program (CIP # 8000)
Construction of Well 20 is complete, this quarter saw the installation of the curbing around
the new Well 20 piping. Staff are working with California’s Department of Drinking Water
to amend the El Rio Pumping Plant permit in order to place Well 20 into service.

e Freeman Diversion Expansion (CIP # 8001)
The 60% design of the Hardened Ramp fish passage alternative continued. Consultants
also work feverishly on the MSHCP, which is due early next quarter.

e Santa Felicia Dam Outlet Works Rehabilitation (CIP # 8002)

0 GEI Consultants Inc. developed the 100% design of the new outlet works. The Board
of Consultants (BOC) Meeting No. 9 for the 100% design package review
was scheduled for August 20-21, 2024. The 100% design package will be
submitted to FERC, DSOD and the BOC at least two weeks prior to the BOC
meeting by August 6, 2024.

o Design PFMA — 90% Outlet Works and 60% Spillway
= Design PFMA Workshop - The design PFMA workshop was conducted at District

HQ from January 22 to 25, 2024, and two virtual overflow days were conducted
on February 2, 2024, and February 5, 2024. An additional eight-hour overflow
session held on March 11, 2024, was required to finalize the PFMs that were
identified but could not be fully developed during the previous workshops in
January and February. A Design PFMA Summary Report will be prepared by
Black and Veatch (BV) and submitted to the District for review in April 2024.

e Santa Felicia Dam Probable Maximum Flood Containment (CIP # 8003)
Staff and the Grant Task Force (GTF) responded to multiple requests regarding the 2023
FEMA Flood Mitigation Assistant (FMA) grant sub-application. The final copy of the sub-
application was resubmitted to Cal OES on February 12, 2024. Cal OES informed staff
via an email on March 6, that Cal OES submitted our sub-application to FEMA for review
and funding consideration. If considered for funding, the FEMA FMA grant will support
the design and construction of the Spillway Improvement Project.
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Santa Felicia Dam Sediment Management (CIP # 8005)
The feasibility study was completed in 2022. No updates to report.

Oxnard Hueneme Pipeline Iron and Manganese Treatment Facility (CIP # 8007)
Construction is substantially complete. In January 2024, a buried 24" butterfly valve in
line of the Filtered Water (FW) pipeline would not open preventing the delivery of treated
water into the distribution system. Refurbishment of the valve is underway with
replacement scheduled for early April 2024. In March 2024, issues with the air scour
system dating back to September 2023 were resolved by the Contractor through a series
of modifications and trial and error testing.

Freeman Conveyance System Upgrade—Freeman to Ferro Recharge Basin (CIP #
8018)

The construction contract for the Inverted Siphon Replacement Project was executed
with Granite Construction. Staff met with the Army Corp of Engineers to progress the
permitting process for the Three Barrell Culvert Replacement Project. Detailed design
and permitting efforts kicked off for the connection from Noble to Ferro Basin.

Extraction Barrier and Brackish Water Treatment (CIP # 8019)

New Monitoring Wells:

On March 15, 2024, Notice of Award was issued to ABC Liovin Drilling, Inc. Comments
on Modification No. 1 to the monitoring well license agreement was sent to the Navy on
March 26, 2024.

Letter of Request (LOR):
Due to significant storm damage at the proposed extraction well site location “EBB3,” an
alternative location was proposed to Navy Southwest Region Real Estate.

Grants:

On March 4, the State Water Resources Control Board Division of Financial Assistance
provided the draft agreement (60% complete) for the $8.5 million Proposition 1
Groundwater Grant Program Round 3 Grant.

Design:

Kennedy/Jenks Consultants continued with the 10% design effort. On March 12, 2024,
Kennedy/Jenks Consultants and Environmental Science Associates held a workshop
related to the Mugu Lagoon outfall design. The draft dig permit for geotechnical
exploration work was submitted on February 27, 2024, and a site clearance meeting was
held on March 25, 2024. On March 19, 2024, a professional services agreement was
executed with Encompass Consultant Group for land surveying services.

Rice Ave. Overpass PTP (CIP # 8021)

General Counsel is representing the District in three litigation cases related to the project.
In the first case, CalTrans vs. United, United is negotiating an agreement with CalTrans
to secure access to the PTP Well Site No. 4 during construction of the overpass and
secure an easement or ownership of a parcel next to the well site that would allow United
to have sufficient footprint for operation and maintain of the well. A Case Management
Conference with the Court is scheduled for April 8, 2024, and the trial is scheduled for
August 3, 2026. The second case is related to Caltrans vs. Pegh Properties where United
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is named as an easement holder. United has entered to a Stipulated Order with Caltrans
and CalTrans would not acquire United’s easement right. A Case Management
Conference with the Court is scheduled for April 17, 2024. In the third case, CalTrans vs.
Santa Elena, United is named as an easement holder and Caltrans is not planning to
acquire United’s easement right. An executed Stipulated Judgment would end this
litigation for United and allow United to keep its easement rights on the property. A Case
Management Conference with the Court is scheduled for June 6, 2024.

PTP Metering Improvement Project (CIP # 8022)

As of March 2024, fifty-three (53) out of sixty (60) meters are installed and operational.
Thirty-three (33) easements have been recorded out of forty (40) required for completion
of the project.

State Water Interconnection (CIP # 8025)

The City of Ventura (City) provided comments on the 90% design of the interconnection
provided by Stantec, the City’s consultant in January 2024. The final design documents
are scheduled to be submitted by Stantec to the City for review in mid-May 2024.

Replace El-Rio Trailer (CIP # 8028)
The old trailer has been removed and a new one is expected to arrive onsite in early May
2024.

Asset Management System/CMMS System (CIP # 8041)
Staff organized learning sessions about asset management with two consultants with
expertise in asset management.

PTP Recycled Water Connection — Laguna Road Pipeline (CIP # 8043)

Several coordination meetings with Pleasant Valley County Water District (PVCWD)
were conducted in January and February 2024 to develop and discuss the draft
Agreement between the District and PVCWD for recycled water delivery. District staff
reviewed and provided comments on the 60% design plans for the pipeline (Phase 1).
District staff reviewed and commented on the draft hydraulic Technical Memorandum
(TM) related to the pipeline (Phase 1) and booster pump station (Phase 2). District staff
reviewed and commented on the public draft CEQA Initial Study document that was
expected to be finalized and released for public review and comment from April 17 to
May 1, 2024. District staff drafted Request for Proposals (RFPs) to be solicited to
selected firms for professional consulting services to provide construction management
and inspection services for the pipeline (Phase 1) construction.

SCADA Hardware Update (CIP # 8046)

The Control Systems team conducted several PLC improvements and upgrades in this
guarter. Upgraded was the El Rio TID cabinet with an Uninterruptible Power Supply unit
to ensure clean and consistent power delivery to the PLC. Upgraded and completely
rehabilitated were the PLC and cabinet for PTP-4. The original cabinet was ground
mounted while the new cabinet is now off the ground and wall mounted. This will reduce
the likelihood of critters and rodents as well as water to get into the cabinet, preserving
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the PLC and electronics inside. The PLC for PTP-4 was also upgraded to a Compact
Logix 5000. After completion of PTP-4, the Control Systems team shifted focus towards
Saticoy. Staff began with the upgrade of the PLC at Saticoy Well #3. The PLC has been
upgraded to a Compact Logix 5000 and is now up and running. Staff have also begun
the upgrade phase to the Moss Screen PLC but will have to postpone the upgrade until
the next quarter.

Lake Piru Recreation Area Pavement Maintenance Program (CIP # 8047)
No activity this quarter.

Condor Point Improvement Project (CIP # 8048)

Two Notices of Completion (NOC) were recorded with the Ventura County Clerk
Recorder on March 5, 2024. One NOC for the Condor Point Improvement Project by
MDJ Management and one NOC for the Condor Point Swim Beach Project by MDJ
Management.

Main Supply Pipeline Sodium Hypochlorite Injection Facility (CIP # 8053)

The rental chemical tank was removed and a spare chemical tank from PTP system is
serving as the sodium hypochlorite (NaOCI) storage/injection supply at Saticoy Moss
Screen.

Lake Piru Campground and Recreation Area Renovations (CIP # 8055)
A Professional Consulting Services agreement between the District and Stantec for
development of the 30% design of the FIP was executed on March 20, 2024, following
the District’'s Board approval of the contract at the March 13, 2024, Board of Directors
meeting. A kick-off meeting with Stantec was conducted on March 27, 2024.

OHP Low-Flow Upgrade (CIP # 8056)
No updates to report.

Critical Well Environmental Improvement (CIP # 8057)
Staff reached out to various vendors for quotes to implement the project.

Piru Early Warning System Replacement (CIP # 8058)

This CIP is being deferred. The resources are being reallocated to the radio system
upgrade, which is directly related to the early warning system. The CIP will remain in the
budget and additional resources will be requested in FY 2024/2025.

OH Well 13 Rehabilitation (CIP # 8059)
No updates to report.

OH Well 14 Energy Efficiency Upgrades (CIP # 8060)
Staff reviewed the Draft Preliminary Design Report for the replacement of the well
discharge line.
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ASH POSITION AND INVESTMENTS OF THE DISTRICT

As of March 31, 2024, the District had a total of $34.4M in cash and investments. As noted
in the cash position report, some of the District’s resources are readily available for use while
other funds have restrictions that limit how they can be used. The District must adhere to
any legal, bond or contractual restrictions placed on funds. However, some restrictions are
based on Board designations and can be redirected for other uses if the Board so
determines.

The District's cash, cash equivalents and securities held in the various accounts as
compared to the prior year are as follows:

Mar-24 Mar-23

Bank of Sierra S - S 1,671,279
Citizens Business Bank S 2,360,646 S 2,409,545
US Bank - 2020 COP Bond Balance S - S 10,121,506
Petty Cash S 4,400 S 4,400
County Treasury S 1,884 S 1,712
LAIF Investments S 32,056,987 S 35,241,746

Total 'S 34,423,918 ' $ 49,450,188

Any restrictions on the remaining $ 34.4M are listed in this report.

If you have any questions regarding this report on the financial position, please let me
know.

Respectfully submitted,

Brian H. Zahn
Chief Financial Officer



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

General/Water Conservation Fund

in $ thousands CY Actuals  CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 1,513 1,177 336 29% 1,587 (74) -5%
Groundwater 6,519 7,662 (1,143) -15% 7,910 (1,391) -18%
Supplemental Water 0 0 0 0% 0 0 0%
Property Taxes 1,980 1,792 188 10% 1,901 79 4%
Earnings on Investments 615 221 394 179% 585 30 5%
Other 1,426 6,227 (4,801) -17% 1,018 408 40%
Transfers in 98 0 98 0% 5 92 0%
Total Revenues 12,150 17,079 (4,929) -29% 13,007 (857) -7%
Expenses
Personnel Costs 4,397 4,865 (468) -10% 4,157 240 6%
Operating Expenditures 8,722 11,652 (2,930) -25% 5,889 2,833 48%
Capital Outlay 354 514 (160) -31% 125 230 184%
Transfers out 9,679 12,204 (2,525) -21% 8,980 699 8%
Total Expenses 23,152 29,235 (6,083) -21% 19,150 4,002 21%
et Surplus ortfa , , , -9% , . 0
Net Surplus / (Shortfall) (11,002) (12,157) 1,155 9% (6,143) (4,859) 79%
Revenues Expenses
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Revenue Status vs. Budget

Revenue received through Third Quarter is $12.2M, $4.9M (29%) below Plan. This is predominantly due to Grant revenue being under Plan by
$2.7M. Grant revenue pertains to FEMA reimbursement for Lake Piru Flooding and SGM Grant for CIP Projects Ferro-Rose Recharge and
Brackish Water Treatment. This is a timing variance as the budget is front loaded.

Proceeds from Financing related to the WIFIA Laon are also under Budget ($2.5M) but expected to be received later in the fiscal year.
Groundwater Revenue below Budget ($1.1M) due a decrease in well pumping of 12,739 AF (15%).

Lake Piru Revenue is also below projections by $114K but expected to pick up in the future months for peak season.

Overrun offset by increases in Earnings on Investments ($394K), Water Delivery ($336K), Property Taxes ($188K), and CIP Transfers In ($98K).
Investment increase is due to higher interest earnings and market value adjustments for LAIF.

Water Deliveries $336K (29%) higher than Plan, which is caused by 3,786 AF more deliveries for the OH, PV, and PTP Pipelines combined.
Property taxes increase is due to a timing difference as property taxes are budgeted over 12 months and most are paid in December and April.
Piru Early Warning System Replacement Project (CIP 8058) was cancelled, and therefore funds were transferred back to fund 050 to be used for
the purchase of New District Radios.

Higher than expected Revenue Reimbursements from the City of San Buenaventura for consulting services ($100K) and SDRMA Insurance
payment ($367K) for Lake Piru Marina repairs also helped offset decrease in revenue.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

General/Water Conservation Fund - Continued

Revenue Status vs. Prior Year

Third Quarter Revenue $857K (7%) lower than the prior year mainly due to lower Groundwater Revenue ($1.4M) in the current fiscal year.
Decrease in Groundwater Revenue was the result of a decline in pumping of 14,054 AF compared to the prior fiscal year.

Water Deliveries were higher in current fiscal year by 4,935 AF. However, Water Delivery Revenue was lower by $74K (5%) due to the
reduction in M&I Rate that took effect in FY 2023-24.

Grant Revenue also lower in current fiscal year by $71K, which was caused by multiple grants being completed in FY 2022-23.

Offsetting decrease is Miscellaneous Revenue ($404K), which is related to the SDRMA Insurance payment received in the current fiscal year
for Lake Piru Marina repairs.

CIP Transfers In ($92K) higher in current fiscal year due to Piru Early Warning System Replacement Project (CIP 8058) being cancelled.
Higher Property Taxes ($79K), Lake Piru Revenue ($75K) and Earnings on Investments ($30K) in FY 2023-24 compared to previous fiscal
year.

Appropriation/Expenditure Status vs. Budget

Total Expenditures were $23M, $6.1M (21%) under Plan primarily due lower than expected Operating Expenditures ($2.9M) and a delay of CIP
Transfers Out ($2.5M) for Debt Proceeds related to CIP Projects SFD Outlet and SFD PMF.

Overhead costs ($859K) are below Budget due to timing differences and expected to pick up later in the fiscal year.

Principal ($454K) and Interest payments ($533K) related to 2020 COP Payments are budgeted as expenses but paid directly to liability.
Professional Fees ($502K), related to Public Relations Consulting Services and Environmental Services, are lower than anticipated due to
funds not being needed yet.

Office Expense ($302K) lower than Budget, which is caused by a delay in public and community outreach.

Personnel Cost ($468K) also under Plan due to vacant Full-Time positions in Water Resources, Environmental Services, and Recreation
Department. Positions looking to be filled before next fiscal year.

Miscellaneous Revenue ($80K) below Budget due timing differences related to County Elections and O&M Rent and Leases.

Maintenance ($74K), Travel Expenses ($113K), and Capital Outlay ($160K) are also below Plan but anticipated to be utilized later in the fiscal
year.

Appropriation/Expenditure Status vs. Prior Year

Expenditures are $4M (21%) higher than the prior year largely due to Operating Expenditures ($2.8M).

Professional Fees up $2.4M, which was attributed to the first installment payment for a lawsuit settlement.

Maintenance ($209K) and Overhead Costs ($141K) are also higher in FY 2023-24 compared to the prior fiscal year.

Capital Outlay ($230K) greater in the current fiscal year due to new vehicle purchases for the General Manager, Chief Operations Officer, and
Patrol Vehicle for the Recreation Department. In addition, there were also purchases of New District Radios, Gator Vehicle for El Rio, and two
Can-Am Defenders for Saticoy.

Salaries and Benefits ($240K) higher in the current fiscal year, which is caused by a Board approved 4% COLA increase and annual merit
increases.

Transfers-Out for Capital Improvement Projects higher by $699K in FY 2023-24, which is caused by multiple projects transitioning into

Fund Balance
The projected ending undesignated working capital balance at the end of FY 23-24 is approximately $5.3M.

The District's reserve policy requires a $4 - $5 million minimum undesignated balance. If the expected expenditures are realized, the fund is
expected to finish the year within the Districts reserve requirement amount.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Recreation Sub-Fund

in $ thousands CY Actuals CY Revised Budget  Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 1 2 1) -59% 1 0 7%
Earnings on Investments 0 0 0 0% 0 0 0%
Lake Piru Revenue 542 656 (114) -17% 467 75 16%
Other 63 4 59 1448% 40 22 56%
Total Revenues 606 662 (57) -9% 508 98 19%
Expenses
Personnel Costs 612 809 (197) -24% 561 51 9%
Operating Expenditures 924 1,020 (96) -9% 675 249 37%
Capital Outlay 119 208 (90) -43% 21 98 474%
Transfers out 1,001 1,001 0 0% 1,186 (186) -16%
Total Expenses 2,655 3,038 (383) -13% 2,442 213 9%
Net Surplus / (Shortfall) (2,049) (2,375) 326 -14% (1,934) (115) 6%
Revenues Expenses
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Revenue Status vs. Budget

Operational Revenue received through Third Quarter below Budget by $57K (9%), which is mainly due to Lake Piru Revenue decrease of
$114K related Day Use, Camping, Boating fees and reservations. Slightly offsetting decrease is Filming Revenue and Shower Money ($59K).

Revenue Status vs. Prior Year

Third Quarter Operational Revenue $98K (19%) higher due to increases in Day Use, Camping, Boating fees, reservations, and filming fees in
the Current Year.

Appropriation/Expenditure Status vs. Budget

Total expenditures of $2.7M, $383K (13%) under Budget due to Capital Outlay ($90K), Operating Expenditures ($96K), and Personnel Costs
($197K).

Capital Outlay purchases related to New District Radios have been made and the Budget will be met by the end of the fiscal year.

Salaries and Benefits below Plan ($197K) due to vacant Park Ranger Cadet position and resignation of Chief Park Ranger.

Professional Fees ($16K) under Budget due to under-utilized Grant Solicitation and Legal fees.

Maintenance ($14K) is also below Budget due to Land Maintenance not being needed through Q3 of FY 2023-24 but is expected to be fully
utilized by the end of the fiscal year.

Overhead Costs ($63K) and Office Expenses ($18K) are lower than forecast due to timing differences.

Savings are partially offset by an increase in Insurance Premiums ($12K) and Small Tools ($12K).

Appropriation/Expenditure Status vs. Prior Year

Expenditures are $213K (9%) higher in the current year primarily due to higher Operating Expenditures ($249K).

Maintenance ($202K), Utilities ($24K), Small Tools ($21K), Miscellaneous Expenses ($17K) and Overhead Cost ($27K) are higher in FY
2023-24.

Salaries and Benefits ($51K) are also higher in the current fiscal year due to the Board Approved 4% COLA increase and annual merits
increases.

Offsetting increase is higher CIP Transfers Out ($186K) in PY for the Lake Piru Campground and Recreation Area Renovations.



in $ thousands

Revenues

Groundwater

Water Delivery

Earnings on Investments

Other

Transfers in
Total Revenues

Expenses
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Total Expenses

Net Surplus / (Shortfall)
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FY 2023-24 Third Quarter Financial Review

July 1, 2023 through March 31, 2024

75% of Fiscal Year Completed

Freeman Diversion Fund (Zone B)

W Budget YTD

Revenue Status vs. Budget
¢ Revenue received Third Quarter was $4.5M, down $776K (15%) primarily caused by Groundwater revenue down $616K

(18%) due to 6,879AF less pumped in first half of year.
e Proceeds from Financing also down from plan $560K delayed due to timing issues.

B Prior Year YTD

W Actual YTD

W Budget YTD W Prior Year YTD

CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
2,845 3,461 (616) -18% 2,540 305 12%
1,466 1,139 327 29% 983 484 49%

81 33 47 142% 39 42 107%
64 598 (534) -89% 91 27) -30%
0 0 0 0% 86 (86) 0%
4,456 5,232 (776) -15% 3,738 718 19%
835 857 (22) -3% 761 74 10%
2,263 3,241 (979) -30% 1,560 703 45%
59 111 (51) -46% 26 34 130%
5,790 5,790 0 0% 1,686 4,105 244%
8,947 9,999 (1,051) -11% 4,032 4,915 122%
(4,492) (4,767) 275 -6% (294) (4,197) 1427%
Revenues Expenses
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e Offsetting the deficit is Water Deliveries revenue $327K (29%) higher than Plan, which is caused by 3,789AF more than
budgeted deliveries for the OH, PV, and PTP Pipelines combined.
e Earnings on Investments also exceeded the Budget by $47K this Quarter.

Revenue Status vs. Prior Year
e Current Year revenue is higher by $718K (19%). The increase is primarily due to Pipeline Deliveries up $484 (2,874AF more
delivered in FY 23-24) and Groundwater deliveries up $305K (12%) compared to FY 2022-23.
e Slightly offsetting the increase is lower Grant revenue received of $14K due to delays in Grant funding payments issued and
lower Transfers In by $86K.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Freeman Diversion Fund (Zone B) - continued

Appropriation/Expenditure Status vs. Budget

Total expenditures through the Third Quarter are $8.9M, which is $1.1M (11%) below Plan. Savings
predominantly in Operating Expenditures of $979K (30%) and under-utilized Capital Outlay costs of
$51K due to delay in purchase of Freeman flow meters and gear box.

Overhead costs down $244K, professional services down $265K and salaries down $31K.

Principal ($430K) and Interest ($4K) payments related to 2020 COP are budgeted as expense but
paid directly to liability.

Additional Operating Expenditures under Budget are Rents and Leases ($36K) and Fuel Expense
($21K) and Permits/Licenses ($20K). However, expected to be used by the end of the fiscal year.
Savings are partially offset by an increase in Maintenance Costs of $28K and Water Chemicals $8K
due to increased water deliveries.

Insurance Premiums also over Plan by $17K due to payments being made in July 2023 and funds
budgeted over 12 months.

Appropriation/Expenditure Status vs. Prior Year

Total Expenditures are $4.9M (122%) higher than in the Prior Year, which is largely due to higher
CIP transfers out of $4.1M related to the Freeman Expansion Project.

Operating Expenditures ($703K), Personnel Cost ($74K), and Capital Outlay ($34K) are also higher
in FY 2023-24.

Contributing to the Operating Expenditures overrun from prior year are Professional Fees ($537K)
Water Treatment Chemicals ($41k), Maintenance ($165K), and Overhead costs ($36K).

Salaries and Benefits ($74K) are also higher than prior year due to the Board approved 4% COLA
increase, annual merit increases and unfunded liability payment.

Fund Balance

The projected ending undesignated working capital balance at the end of FY 23-24 is approximately
-$721K.

The District's reserve policy requires an undesignated balance of $1.5M which is not expected to be
met.



in $ thousands
Revenues
Water Delivery
Earnings on Investments
Grants
Other
Total Revenues

Expenses
Personnel Costs
Operating Expenditures
Capital Outlay
Transfers out

Total Expenses

Net Surplus / (Shortfall)
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FY 2023-24 Third Quarter Financial Review

CY Actuals CY Revised Budget Variance % Variance

July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Oxnard Hueneme Pipeline Fund

PY Actuals Variance

% Variance

3,909 3,847 63 2% 3,882 27 1%
46 47 (1) 2% 98 (52) -53%
0 188 (188) -100% 6,276 (6,276)  -100%
466 571 (105) -18% 393 73 19%

4,422 4,652 (231) -5% 10,649 (6,227) -58%
880 768 113 15% 683 198 29%

2,461 3,374 (913) -27% 1,710 751 44%
660 872 (212) -24% 306 354 116%
632 632 (0) 0% 5,046 (4,415) -87%

4,633 5,645 (1,011) -18% 7,745 (3,112) -40%

(212) (992) 781 -79% 2,904 (3,116)  -107%
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Revenue Status vs. Budget and vs. Prior Year
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e Total Revenue $231K (5%) under Budget for the third quarter of FY 2023-24, which was near the
forecasted Budget.
e Underrun is primarily due to the timing of Grant Revenue ($188K) received which is related to Iron and
Manganese Project. Compared to the prior year, Grant Revenue is $6.3M lower due to multiple grants
being completed in FY 2022-23.
e Fox Canyon Revenue was also below Budget by $121K due to GMA rate budgeted at $70 for a rate
increase that was budgeted but not approved this fiscal year. The current GMA rate is $55.
e Slightly offsetting decrease was Water Delivery Revenue ($63K), which was on target with FY 2023-24
Plan. There was 102 AF (2%) more deliveries than projected. Compared to prior year’s third quarter,
deliveries were slightly higher by 545 AF ($27K) in the current fiscal year.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Oxnard Hueneme Pipeline Fund - continued

Appropriation/Expenditure Status vs. Budget and vs. Prior Year

Total Expenses of $4.6M were $1M under Budget for the third quarter of FY 2023-24, which was primarily due to
lower-than-expected Operating Expenditures ($913K).

Utilities ($244K) below Budget due to delayed Edison invoices. However, Budget should be met by the end of fiscal
year.

Contractual Services ($84K) below Budget due to SCADA troubleshooting, Allen Bradley tech support, and OH
infrastructure analysis being delayed. Should pick up by the end of the fiscal year.

Maintenance Cost ($102K) were also lower than Plan but expected to pick up later in the fiscal year.

Fox Canyon GMA Expenses ($73K) lower than Budget due to delayed invoices from Fox Canyon GMA.

Capital Outlay Expenditures ($212K) shortcoming caused by a delay in gas engine piping improvements.

Overhead Cost $226K under Budget but projected to be utilized by end of the fiscal year.

Principal payments $214K under Plan due to payments budgeted as expense but paid directly to liability.

Slightly offsetting this is Insurance Expense ($31K) and Water Chemicals ($34K). Insurance Expense over Budget
due to SDRMA payment paid in July, but budget was distributed evenly throughout the fiscal year. Treatment
Chemicals over Budget due to a price increase per gallon.

Personnel Cost ($113K) were also higher than Plan, which was primarily due to SDRMA and Unfunded Liability
payments being paid in July, but budget distributed evenly throughout the entire fiscal year. Secondly, there was
also higher than expected work for the OH Pipelines, OH Booster Plant, and OH Well repairs.

Compared to the last fiscal year, total expenditures were lower by $3.1M (40%) in the current fiscal year. This was
predominantly attributable to a decrease in Transfers-Out ($4.4M) for CIP Projects.

Offsetting savings over prior year are increases in Personnel Costs ($198K), Maintenance ($144K), Fox Canyon
fees ($111K), Insurance ($42K), Utilities ($197K), and Capital Outlay ($354K).

Fund Balance

The projected ending undesignated working capital balance for FY 23-24 is approximately -$313K.
The District's reserve policy requires an undesignated balance of $1.1M for this fund, which is not expected to be
met.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Pleasant Valley Pipeline Fund

in $ thousands CY Actuals CY Budget Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 488 278 209 75% 258 230 89%
Earnings on Investments 26 11 15 136% 15 11 7%
Other 4 5 (1) -27% 7 3 -44%
Total Revenues 517 295 223 76% 279 238 85%
Expenses
Personnel Costs 90 47 42 89% 39 51 130%
Operating Expenditures 202 258 (56) -22% a7 155 328%
Capital Outlay 3 6 ?3) 0% 2 1 66%
Transfers out 1 1 0 0% 59 (58) -98%
Total Expenses 296 312 a7 -5% 147 149 101%
Net Surplus / (Shortfall) 222 (18) 239 -1348% 132 89 67%
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Revenue Status vs. Budget & vs. Prior Year

. Revenue received of $517K in Q3 exceeds what was budgeted by 76% ($223K) predominately due to water
delivery $209K (75%) over budget (3,803AF).

. Revenue is up $238K (85%) from prior fiscal year due mainly to Water Delivery revenue $230K (89%) as there
was 3,379AF more water delivered in FY 23-24. Also increase from prior year of $11K in Earnings on Investments
due to the GAAP market value adjustment to LAIF.

Appropriation/Expenditure Status vs. Budget & vs. Prior Year

. Expenses for Q3 of $296K, under plan by $17K (-5%). Operating Expenditures under plan by $56K caused by
lower than budgeted Treatment Chemicals ($52K), Overhead costs (12K) and Professional Services ($6K).
Offsetting overrun are Personnel Costs which are $42K (89%) over plan caused by more work needed on the PV
Pipeline due to increased water deliveries.

e  Compared to prior year expenses are up $149K (101%). Operating Expenditures have increased $155K primarily
due to higher Electricity expense of $16K and Maintenance $40K. Salaries and Benefits also up $51K (130%) from
prior year due to the Board approving 4% COLA increase, annual merit increases, and unfunded liability payment.

Fund Balance
The projected ending undesignated working capital balance at the end of FY 23-24 is approximately $932K. The
District's reserve policy requires a $288K minimum undesignated balance which is projected to be met.



FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Pumping Trough Pipeline Fund

in $ thousands CY ActualsCY Revised Budgel Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 2,060 2,053 7 0% 1,625 435 27%
Earnings on Investments 54 24 31 129% 48 6 13%
Grants 4 0 4 5 (D) 0%
Other 219 281 (62) -22% 342 (123) -36%
Total Revenues 2,337 2,358 (21) -1% 2,020 317 16%
Expenses
Personnel Costs 282 278 4 1% 271 11 4%
Operating Expenditures 671 1,618 (947) -59% 951 (280) -29%
Capital Outlay 59 366 (307) -84% 412 (353) -86%
Transfers out 775 775 0 0% 537 237 44%
Total Expenses 1,786 3,037 (1,251) -41% 2,172 (385) -18%
Net Surplus / (Shortfall) 551 (679) 1,230 -181% (152) 703 -462%
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Revenue Status vs. Budget

° Revenue received through third quarter was $2.3M, which was on target with Budget.

o Minor shortfall of $21K (1%) was primarily caused by lower Fox Canyon GMA Revenue ($258K) due to more
surface water deliveries, which was offset by CIP Transfers In ($198K) related to a CIP Board approved
allocation correction.

. Market Value Adjustment to LAIF ($31K) also offset decrease in revenue.

e  Water Deliveries slightly over Plan by $7K which was caused by increase in rates and 85 AF (2%) more
deliveries than expected.

Revenue Status vs. Prior Year

. Revenue up $317K (16%) from prior year. This is primarily due to $435K (27%) increase in Water Delivery
Revenue which was attributed to higher rates and 212 AF more water deliveries in FY 2023-24.

o Earnings on Investments also up $6K (13%) from prior year due to higher interest rates.

e  Offsetting increase was Fox Canyon GMA Revenue ($140K), which is lower in current fiscal year versus last
because of more surface water deliveries in current fiscal.
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FY 2023-24 Third Quarter Financial Review

July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Pumping Trough Pipeline Fund - continued

Appropriation/Expenditure Status vs. Budget

Total expenditures through third quarter are $1.8M, $1.3M (41%) below Budget predominantly due to lower Operating
Expenditures of $947K (59%).

Utilities ($254K) were lower than projected which was caused by less electricity used for well pumping.

Maintenance ($159K), Overhead costs ($110K), and Water Chemicals ($32K) under Plan but anticipated to pick by the end of
the fiscal year.

Fox Canyon GMA expenditure ($54K) under projection as a result of more surface water deliveries.

Principal payments ($265K) under Budget due to 2020 COP payments budgeted as expense but paid directly to liability.
Professional fees underutilized by $39K because of a delay in PTP infrastructure analysis.

Capital outlay ($307K) (84%) also lower than anticipated due to fewer than planned PTP isolation valves and VFD
replacements.

Appropriation/Expenditure Status vs. Prior Year

Compared to prior fiscal year, expenditures are lower by $385K (18%) predominantly due to lower Capital Outlay expenditures
of $353K (86%). This was attributed to PTP Booster Replacement and PTP Pump #3 Rehabilitation that occurred in FY 2022-
23.

Operating Expenditures are also lower by $280K (29%) in FY 2023-24 compared to last fiscal year. This is largely caused by
lower Electricity costs ($195K) and Fox Canyon fees ($58K) due to significant surface water deliveries in the current fiscal year.
Offsetting expenditures decrease is higher Transfers Out ($237K) to Capital Improvement Projects in FY 2023-24.

Fund Balance

The projected ending undesignated working capital balance is approximately $1.2M.
The District's reserve policy requires an undesignated balance of $1M for this fund which is expected to be met.
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FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

State Water Fund

in $ thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Revenues
Earnings on Investments 144 50 94 186% 115 29 25%
Property Taxes 4,002 3,268 734 22% 1,792 2,210 123%
Total Revenues 4,146 3,318 828 25% 1,907 2,239 117%
Expenses
Personnel Costs 0 0 0 0% 0 0 0%
Operating Expenditures 9,500 3,299 6,201 188% 949 8,551 902%
Capital Outlay 0 0 0 0% 0 0 0%
Debt Service 0 0 0 0% 0 0 0%
Transfers out 0 0 0 0% 0 0 0%
Total Expenses 9,500 3,299 6,201 188% 949 8,551 902%
Net Surplus / (Shortfall) (5,353) 19 (5,373) -28090% 959 (6,312) -658%
Revenues Expenses
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Revenue Status vs. Budget and vs. Prior Year

e  Revenue received through Q3 is above plan by $828K (25%).

e  Property tax revenue was favorable by $734K (22%) largely due to higher than budgeted unsecured taxes. Earnings on
investments also over Plan by $94K due to GAAP market value adjustment to LAIF in addition to increase in rate of return.

e  Compared to Prior Year, revenue is up $2.2M (117%) due to increase in property taxes (123%) and increase in Earnings (25%).

Appropriation/Expenditure Status vs. Budget and vs. Prior Year

e  Total expenditures of $9.5M over budget by $6.2M (188%). This is due to higher variable costs from State Water Purchases and
additional water purchases from Casitas Mutual Water, Palmdale Water and Santa Clarita Valley Water.

e  Compared to Prior Year, expenditures are up by $8.5M (902%). This is also due to water purchases in FY 23-24.

Fund Balance

e The projected ending undesignated working capital balance for FY 23-24 is approximately $3.7M. Assuming FY 2023-24 activity
is consistent with the approved budget; the projected ending balance is within the District’s fund reserve maximum of $5.5M.

e The entire fund balance is designated for the fixed and variable costs related to the District's State Water Project allocation of
5,000 AF per year, plus allowable Table A water.
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FY 2023-24 Third Quarter Financial Review
July 1, 2023 through March 31, 2024
75% of Fiscal Year Completed

Overhead Fund

in $ thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Expenses
Personnel Costs 2,660 2,887 (228) -8% 2,555 105 4%
Operating Expenditures 1,338 2,454 (1,116) -45% 1,031 308 30%
Capital Outlay 0 296 (296) 0% 0 0 0%
Total Expenses 3,998 5,638 (1,640) -29% 3,586 412 12%
Expenses
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Appropriation/Expenditure Status vs. Budget and vs. Prior Year

« Expenditures under budget by $1.6M (29%).

» The largest savings were in Professional Fees $958K primarily due to Prof. Fees — Other and Legal
Counsel - Appointed being underutilized. Contributing to the variance are Salaries and Benefits $228K
(8%) under budget due to vacant positions. Also under budget are Safety Supplies $17K, Maintenance
$41K, Office Expense $54K and Travel $40K that are expected to be fully utilized by the end of the
year.

« Slightly offsetting the savings are Telephone Expenses, which were $16K over plan due to District wide
phone plan replacing phone allowance previously issued.

« Capital Outlay $296K under budget due to a Ceragon radio link replacement and Siklu radio monitoring
software which is expected to be purchased later this year.

« Compared to prior year, expenditures are higher by $412K (12%). This is mainly due to higher
Professional Fees $136K, Office Expenses $124K and Personnel Costs $105K.
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