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Subject: Fourth Quarter Fiscal Year 2023-2024 Financial Reports
Dear Board Members:

Enclosed for your review are the District's Fiscal Year (FY) 2023-2024 Fourth Quarter
Financial Reports. These reports represent 12 months of financial information for District
operations (July 1, 2023, through June 30, 2024) and Capital Improvement Project (CIP)
updates (April 1 through June 30, 2024).

The report focuses primarily on the operating funds of the District and corresponding CIP
funds:

General/Water Conservation Fund
Recreation and Ranger Activities Sub-fund
Freeman Fund

Oxnard/Hueneme Pipeline (OHP) Fund
Pleasant Valley Pipeline (PVP) Fund
Pumping Trough Pipeline (PTP) Fund
State Water Import Fund

Overhead Fund

Staff provides the Board's Finance and Audit Committee with monthly cash position and
pipeline delivery activities reports throughout the fiscal year. Quarterly financial reports are
submitted to the Board to provide information on the financial status of the District and to
assure the Directors and District customers that staff is operating within the parameters of
the annual adopted budget, including any supplemental appropriations. At the end of each
fiscal year, an outside certified public accounting firm performs an independent financial
audit to test staff's financial reporting accuracy and internal controls. It is staff's responsibility
to ensure that the Board has received adequate financial information throughout the year so
that there are no surprises, and so that fiscally prudent decisions can be made when the
Board is asked to consider approval of budgeted and unbudgeted expenditure requests.

This report compares the revenues and budget appropriations for the fiscal year-to-date with
data to provide the Board and District customers a preliminary financial view (subject to audit
adjustments at year-end). The following discussion will provide a summary of the District’s
projected revenues and approved spending plan compared to what actually occurred
throughout the fiscal year. It also provides an update on approved and funded CIPs.
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OPERATING FUNDS

Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on the
pages following the Capital Improvement Program Status.

CAPITAL IMPROVEMENT PROGRAM STATUS

A one-page summary of the District's current Five-Year Capital Improvement Program
appears along with Benchmark Interest Rates as part of Attachment B. As of June 30, 2024,
all CIP expenditures are within the total amount appropriated by the Board.

The majority of the CIPs that have been funded are currently underway, either in the planning,
design, or construction stages of the project.

e Well Replacement Program (CIP # 8000)
Construction and equipping of Well 20 is complete and waiting for the California
Department of Drinking Water to amend the District’'s permit in order to put Well 20 in
service.

e Freeman Diversion Expansion (CIP # 8001)
GEI Consultants (GEI) continued to advance the engineering design drawings to the 90%
level. Hydroscience and Engineering staff continued work on the sediment model.

e Santa Felicia Dam Outlet Works Rehabilitation (CIP # 8002)

O

On May 23, 2024, Engineering and O&M staff along with construction management
services consultants from Black and Veatch Corporation (BV) conducted a
constructability review site visit for the Outlet Works Improvement Project. In addition,
the group reviewed a three-dimensional model of the proposed Outlet Works Facility
to ensure that there is appropriate access, clearance, and egress in the Intake Control
Facility and Downstream Control Facility for day-to-day operations and maintenance.
On June 19, 2024, staff received a finalized proposal from BV for Amendment No. 1
to the Professional Consulting Services Agreement (PCSA) for Construction
Management and Inspection Services for the Outlet Works Improvement Project. The
proposed not-to-exceed fee for the services included in this amendment is
$1,780,888, which would bring the total contract amount to $3,279,511 to date. The
contract term would span from July 2024 through June 2025.
On June 21, 2024, staff submitted a request for authorization to construct the Santa
Felicia Dam (SFD) 72" Butterfly Valve Redundancy Plan to the Federal Energy
Regulatory Commission (FERC). If authorized by FERC, construction of this project
would take place in September 2024.
= Design Potential Failure Mode Analysis (PFMA) Workshop - The design PFMA
workshop was conducted at District Headquarters from January 22 to 25, 2024,
and three virtual overflow days were conducted on February 2, February 5, and
March 11, 2024. The final report was electronically filed with FERC on June 7,
2024.
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Santa Felicia Dam Probable Maximum Flood Containment (CIP # 8003)

On June 21, 2024, staff received a finalized proposal from GEI for the 90% Design, 100%
Design, and Bid Phase Support Services for the Santa Felicia Dam (SFD) Spillway
Improvement Project. The proposed not-to-exceed fee for these services is in the amount
of $2,154,576 and the contract term would span from July 2024 through June 2028.

Santa Felicia Dam Sediment Management (CIP # 8005)
The feasibility study was completed in 2022. No updates to report.

Oxnard Hueneme Pipeline Iron and Manganese Treatment Facility (CIP # 8007)
o Construction achieved substantial completion on April 10, 2024, and delivery of
treated water to the Oxnard Hueneme Pipeline (OHP) commenced.
o Certified laboratory sampling and analysis confirmed successful iron and manganese
removal which was reported to the State Water Resources Control Board’s Division
of Drinking Water (DDW).
o Change Order No. 43 in the amount of $21,387.56 for various electrical and
instrumentation modifications was executed on June 5, 2024.
o Change Order No. 44 in the amount of $76,316.75 for various Air Scour System
modifications was executed on June 18, 2024.
o The District's Board of Directors approved a supplemental appropriation in the
amount of $343,126 at the May 15, 2024, Board of Director’'s Meeting.
o Amendment No. 5 to the Professional Services Agreement for Construction
Management Services in the amount of $38,479 was issued to HDR, Inc. on June 5,
2024.
o Submitted Amendment No. 2 to the Office of Local Defense Community Cooperation
for time extension related to Defense Community Infrastructure Program Grant
through December 31, 2024.
o GSE’s work in this reporting period included the following:
= Buried and replaced a 24” filtered water butterfly valve.
= Washwater recovery tank dolphin strainer hose replaced.
= Vertical turbine pump maintenance at the Filter Drain Pump Station.
= Filter vessel air scour electrically actuated valve repairs.
= Multiple programming corrections made by GSE’s system integrator (RoviSys) to
improve process reliability and facilitate continued facility startup and
commissioning.

= New filter level instrument probes were installed to address an outstanding issue
with faulty level readings.

= The three-month operational period to comply with the DDW requirements for
demonstrating full treatment efficacy started on April 10, 2024.

Freeman Conveyance System Upgrade — Freeman to Ferro Recharge Basin (CIP #
8018)

A construction contract was issued to Granite Construction Company for the Inverted
Siphon Replacement Project. A contract was also awarded to HERC Rentals for the
diversion bypass operation. An application was submitted by the County of Ventura to
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ACOE for a 408 permit for the Three-Barrel Culvert Replacement Project. Design
progressed to the pre-final milestone for the Vineyard Avenue Undercrossing Project and
a permit application was submitted to Caltrans.

Extraction Barrier and Brackish Water Treatment (CIP # 8019) — Robert Richardson
o New Monitoring Wells:

ABC Liovin mobilized to Naval Base Ventura County Point Mugu the week of May

20, 2024.

As of June 30, 2024:

+ Ten wells were installed in the semi-perched aquifer.

* One well was installed in the Oxnard aquifer.

* A piezometer was installed in the Fox Canyon aquifer.

* Five wells in the Oxnard aquifer and four wells in the Mugu aquifer remain to
be drilled.

Jacobs Engineering Group has provided field support and managed

characterization of investigation derived waste.

o Grants:

Grant application requesting $20M in Federal funds for the Phase 1 Project
submitted on June 17, 2024, to the Office of Local Defense Community
Cooperation related to the FY2024 Defense Community Infrastructure Program.
Started to prepare grant application requesting $300K in Federal funds for the
United States Bureau of Reclamation Desalination and Water Purification
Research Program: Pitch to Pilot Grant for Phase 2 Project Treatment Pilot
Testing.

o Environmental Documentation:

On April 22, 2024, a draft Description of Proposed Action and Alternatives was
delivered to United States Navy staff.

o Design:

In April to May 2024, spearhead locating services performed field utility markings
and Encompass Consultant Group performed land surveying in preparation for
topographic survey for the Phase 1 project.

In April to May 2024, Earth Systems completed geotechnical exploration work in
preparation of a geotechnical report for the Phase 1 project.

In June 2024, Environmental Science Associates conducted a shear vane study
in the Mugu Lagoon to assist in the Phase 1 discharge alternatives design.

In June 2024, Water Resources staff conducted a velocity study in the Mugu
Lagoon to assist in the Phase 1 discharge alternatives design.

Kennedy Jenks Consultants (the design engineer) developed multiple discharge
alternative concepts.
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¢ Rice Avenue Overpass Pumping Trough Pipeline (CIP # 8021)
The City of Oxnard has included a “Coordination Clause” in the project bid documents.
The Coordination Clause will provide the District access to Well Site No. 4 and a segment
of the 30-inch Pumping Trough Pipeline (PTP) main line on Rice Avenue northwest of
the Union Pacific Railroad right-of-way during the construction phase.

e Pumping Trough Pipeline Metering Improvement Project (CIP # 8022)
o Fully executed Task Order No. 3 with Hamner, Jewell & Associates for acquisition of
outstanding easements.
o Purchase order issued for eight (8) battery operated electro-magnetic flow meters
(includes spare part inventory).
o Utility easement deeds for PTP Turnout Nos. 120, 142, 145 and 150 fully executed
and recorded with the Ventura County Recorder’s Office.

o State Water Interconnection (CIP # 8025)

The 100% design documents for the project were nearly complete in this reporting period.
The interconnection is designed to flow in both directions, delivering water to the
Calleguas Municipal Water District (Calleguas) on one end and the City of Ventura (City)
on the other. It has a capacity of up to 13,150 acre-feet per year (AFY) and will enable
the City to access its State Water Project (SWP) allocation of 10,000 AFY. A connection
from the interconnection to the District facilities, once designed and constructed by the
District, could deliver the District's SWP allocation of 3,150 AFY. The City is planning to
advertise for bids in August 2024.

e Replace EI-Rio Trailer (CIP # 8028)
Final installation and construction tasks for this project have been completed as of July
1, 2024.

o Asset Management System — CMMS System (CIP # 8041)
Staff is in the process of developing an asset management system. In May 2024,
Engineering and Operations staff met with Calleguas to learn about their Condition
Assessment Program. Staff continued to meet internally to prepare for a shutdown of the
OHP planned for November 2024, in connection with the construction of an emergency
connection to the OHP by CalAm. Staff are planning to utilize the opportunity to assess
the condition of a short segment of the OHP.

e Pumping Trough Pipeline Recycled Water Connection — Laguna Road Pipeline (CIP

# 8043)

o Mott MacDonald Group, Inc. (MacDonald) was awarded a Construction Management
and Inspection Services contract ($470,969 including 10% contingency) that included
a scope to provide constructability review through the final design.

o Design was progressed to 100% by MKN and Associates with multiple reviews and
input provided by staff and MacDonald.

o Initial comments and Mitigated Negative Declaration went through public review with
minor public comments and Notice of Determination was submitted to the County of
Ventura (County) and the State of California.
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o County permits (Watershed Protection District and Public Works Agency) were
initiated, with staff working with County staff to acquire conditional permits prior to
construction award for California Department of Water Resources CEQA review.

o Staff is currently working to finalize the Design and preparing all necessary bid items
to release projects for construction bidding in July 2024. Construction is anticipated
to be awarded in September 2024 and begin in October 2024.

e SCADA Hardware Update (CIP # 8046)
Staff are currently working on upgrading PLCs for the moss screen and the El Rio VFDs.
Also, the install of a new PLC for the Aux and Smolt Bypass flow meters. Additionally,
added a level transducer to the Saticoy Master PLC for the Inverted Siphon Project.

e Lake Piru Recreation Area Pavement Maintenance Program (CIP # 8047)
No updates to report.

e Condor Point Improvement Project (CIP # 8048)
No updates to report. This project is complete.

e Main Supply Pipeline Sodium Hypochlorite Injection Facility (CIP # 8053)
This project has been postponed until further notice.

e Lake Piru Campground and Recreation Area Renovations (CIP # 8055)
The 30% design phase for this project was advanced during this reporting period. The
30% design phase remains on track to be completed by December 2024.

e Oxnard Hueneme Pipeline Low-Flow Upgrade (CIP # 8056)
This project has been postponed until further notice.

e Critical Well Environmental Improvement (CIP # 8057)
No updates to report.

e Piru Early Warning System Replacement (CIP # 8058)
Staff has met with a potential contractor to discuss requirements for the new early
warning system, specifically migrating from analog to digital with additional functionality
and compatibility with the new District radios in the 700 MHz Public Safety Band that ties
into the County’s Regional Radio Project.

e Oxnard Hueneme Well No. 13 Rehabilitation (CIP # 8059)
This project has been postponed until further notice.

e OH Well 14 Energy Efficiency Upgrades (CIP # 8060)
Staff reviewed the draft Preliminary Design Report (PDR) and provided comments to the
design consultant, MNS Engineers, Inc. A revised PDR was submitted for review.
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ASH POSITION AND INVESTMENTS OF THE DISTRICT

As of June 30, 2024, the District had a total of $35.6M in cash and investments. As noted in
the cash position report, some of the District’s resources are readily available for use while
other funds have restrictions that limit how they can be used. The District must adhere to
any legal, bond or contractual restrictions placed on funds. However, some restrictions are
based on Board designations and can be redirected for other uses if the Board so
determines.

The District’'s cash, cash equivalents and securities held in the various accounts as
compared to the prior year are as follows:

Jun-24 Jun-23

Bank of Sierra S - S 3,631,299
Citizens Business Bank S 6,158,652 $ 4,910,151
US Bank - 2020 COP Bond Balance S - S 6,113,344
Petty Cash S 5,400 S 4,400
County Treasury S 1,884 S 1,712
LAIF Investments S 29,413,935 S 29,958,313

Total "$ 35,579,871 ' $ 44,619,219

Any restrictions on the remaining $35.6M are listed in this report.
If you have any questions regarding this report on the financial position, please let me know.

Respectfully submitted, >

rian
Chief Financial Officer
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FY 2023-24 Fourth Quarter Financial Review

July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

General/Water Conservation Fund

CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance
2,114 1,641 473 29% 2,402 (288)
10.264 13,618 (3,355) -25% 12,133 (1,870)

0 0 0 0% 0 0
3,501 3,097 404 13% 3.466 34
1,021 294 727 247% 447 574
3,230 6,795 (3.564) -52% 1,668 1,563

549 0 549 0% 451 98
20,679 25,444 (4,765) -19% 20,567 112
5,984 6,485 (500) -8% 5,749 235
12,093 15,386 (3.293) 21% 11,198 895
1,612 1,861 (249) -13% 94 1,518
9,679 12,204 (2,525) -21% 9,164 515
29,368 35,935 (6,567) -18% 26,205 3,163
(8,689) (10,491) 1,802 7% (5,638) (3,051)

Revenues Expenses
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Revenue Status v. Budget
e Revenue received through FY 2023-24 is $20.7M, $4.8M (19%) below Plan.
predominantly due to a 25% (37,125 AF) decrease in Groundwater Pumping, which
resulted in a $3.4M Budget shortfall.

e Grant revenue also contributed to the revenue decrease, which was $2.7M under Plan.
Grant revenue pertains to FEMA reimbursement for Lake Piru Flooding and SGM Grant for

CIP Projects Ferro-Rose Recharge and Brackish Water Treatment. FEMA reimbursement

is delayed and not considered a grant. Funds will be categorized differently in the upcoming
fiscal year.

Page 1 of 19
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Proceeds from Financing related to the WIFIA Loan are also under Budget ($2.5M) due to
a timing difference. Funds were expected to be received in FY 2023-24, but now projected
to be collected in FY 2024-25.

Underrun is offset by an SDRMA reimbursement of $1.2M for the Lake Piru Marina Project.
Earnings on Investments ($727K), Water Delivery ($473K), Property Taxes ($404K), and
CIP Transfers In ($549K) also offset revenue deficit.

Investment increase is due to higher interest earnings and market value adjustments for
LAIF.

Water Deliveries 29% higher than Plan, which is caused by 5,238 AF more deliveries for
the OH, PV, and PTP Pipelines combined.

Property taxes revenue was higher than predicted.

Piru Early Warning System Replacement Project (CIP 8058) was put on hold, and therefore
funds of $98K were transferred back to fund 050 to be used for the purchase of New District
Radios.

Alternative Supply Assurance Pipeline Project (CIP 8030) was also completed in FY 2023-
24. The remaining $323K funds were transferred back to fund 050.

Higher than expected Revenue Reimbursements from the City of San Buenaventura for
consulting services ($267K), a rise in Lake Piru Filming Revenue ($105K), and a surge in
GW/Pipeline Late Fees ($100K) also helped offset decrease in revenue.

Revenue Status v. Prior Year

FY 2023-24 Revenue was in line with the prior fiscal year’s Revenue with only $112K (1%)
increase in current fiscal.

Groundwater Revenue is $1.9M lower in the current fiscal year. Decrease in Groundwater
Revenue was the result of a decline in pumping of 14,853 AF (13%) compared to the prior
fiscal year.

Water Deliveries were higher in current fiscal year by 5,087 AF. However, Water Delivery
Revenue was lower by $288K (12%) due to the reduction in M&l Rate that took effect in
FY 2023-24.

Offsetting decreases is an increase in Other/Miscellaneous Revenue ($1.4M), which
consists of the SDRMA reimbursement payment received in FY 2023-24 for the Lake Piru
Marina Repairs as well as Filming Revenue.

Earnings on Investments were also $574K higher in current fiscal year due to higher
interest earnings in FY 2023-24.

CIP Transfers-In $98K higher in current fiscal year which was attributed to savings from
the Alternative Supply Assurance Pipeline Project (CIP 8030).

Lake Piru Revenue ($84K), Grant Revenue ($53K), and Property Taxes ($34K) were also
higher in the current fiscal year, which contributed to the revenue decrease offset.

Page 2 of 19
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Appropriation/Expenditure Status v. Budget

Total Expenditures were $29M, $6.6M (18%) under Plan primarily due to lower than
expected Operating Expenditures ($3.3M) and a delay of CIP Transfers Out ($2.5M) for
Debt Proceeds related to CIP Projects SFD Outlet and SFD PMF.

Overhead costs $924K lower than anticipated for FY 2023-24 due to lower expenses
charged to Fund 510.

Principal ($606K) and Interest payments ($707K) related to 2020 COP Payments are
budgeted as expenses but paid directly to liability.

Professional Fees ($513K), related to Public Relations Consulting Services and
Environmental Professional Services, are lower than anticipated due to funds not being
needed.

Office Expense $315K lower than Budget, which is caused lower than expected public and
community outreach.

Personnel Cost ($500K) also under Plan due to vacant Full-Time positions Environmental
Services and Recreation Department.

Insurance Expense $142K lower than Plan, which was caused by a decrease in property
and liability costs for FY 2023-24 SDRMA Insurance.

Travel Expenses showed savings of $137K due to a decline in travel from the Board of
Directors and General Manager.

Capital Outlay ($249K) also below Budget as a result of a FY 2023-24 End of Year GASB
journal entry for the District’s subscriptions.

Appropriation/Expenditure Status v. Prior Year

Expenditures are $3.2M (12%) higher in the current fiscal year largely due to an increase
in Capital Outlay Expense of $1.5M.

Capital Outlay increase was caused by supplemental funds approved by the Board for the
Lake Piru Marina Replacement Project, which is anticipated to be reimbursed by FEMA. In
addition, there were new vehicle purchases for the General Manager, Chief Operations
Officer, and a Patrol Vehicle for the Recreation Department. Lastly, there were also
purchases of New District Radios, Gator Vehicle for El Rio, and two Can-Am Defenders for
Saticoy.

Operating Expenditures ($895K) are also higher in FY 2023-24 compared to the last fiscal
year.

Professional Fees up $631K, which was attributed to the first installment payment for a
lawsuit settlement.

Maintenance in the current fiscal year increased by $232K due to an increase in
maintenance in Lake Piru Recreation and aging District Equipment/Vehicles.

Office Expense higher in FY 2023-24 by $97K due to Checkpoint Software purchase that
was budgeted in fund 510 and expensed using overhead allocation.

Page 3 of 19
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

e Salaries and Benefits ($235K) are higher in the current fiscal year, which is caused by a
Board approved 4% COLA increase and annual merit increases.

e Transfers-Out for Capital Improvement Projects higher by $515K in FY 2023-24, which is
caused by multiple projects transitioning into construction phase.

Fund Balance

e The ending undesignated working capital balance at the end of FY 23-24 is approximately
$4.1M.

e The District’s reserve policy requires a $4 to $5M undesignated balance, which has been
met.

Page 4 of 19
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Recreation Sub-Fund

in $ thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 1 3 (2) -60% 1 0 18%
Earnings on Investments 0 0 0 0% 0 0 0%
Lake Piru Revenue 896 875 21 2% 812 84 10%
Other 113 5 108 1998% 68 46 67%
Total Revenues 1,011 883 127 14% 881 130 15%
Expenses
Personnel Costs 910 1,065 (155) -15% 805 105 13%
Operating Expenditures 1,300 1,342 (42) -3% 1,225 75 6%
Capital Outlay 1,295 1,389 (94) 1% 19 1,276 6845%
Transfers out 1.001 1.001 0 0% 1.186 (186) -16%
Total Expenses 4,506 4,797 (291) 6% 3,235 1,270 39%
Net Surplus / (Shortfall) (3,495) (3,913) 418 -11% (2,355) (1,140) 48%
Revenues Expenses
(S thousands) (S thousands)
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Revenue Status v. Budget
e Operational Revenue received through FY 2023-24 above Budget by $127K (14%), which

is mainly due to Other/Miscellaneous Revenue ($108K) that consist of Filming Fees,
Shower Fees and Misc. Sales. Lake Piru Revenue ($21K) was also higher than Plan which
was related to Day Use, Camping, Boating fees and reservations. Slightly offsetting
increase is Water Delivery Revenue ($2K).

Revenue Status v. Prior Year

e FY 2023-24 Operational Revenue $130K (15%) higher due to increases in Day Use,
Camping, Boating fees, reservations, and filming fees in the Current Year.

Page 5 of 19
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Appropriation/Expenditure Status v. Budget

Total expenditure were $4.5M, $291K (6%) under Budget due to Personnel Costs ($155K),
Capital Outlay ($94K), and Operating Expenditures ($42K).

Salaries and Benefits below Plan due to two vacant Park Ranger Cadet positions and
resignation of Chief Park Ranger.

Capital Outlay under Budget caused by Supplemental Appropriation funds for Lake Piru
Marina Project not fully used. Also due to a delay in purchase of a Recreation Department
Replacement Truck and 4000 Gallon Water Truck.

Professional Fees ($35K) under Budget due to under-utilized Grant Solicitation and Legal
fees.

Overhead Costs ($68K), Permits/Licenses ($15K), and Office Expenses ($13K) are lower
than forecast due to delay in needed expenses.

Savings are partially offset by an increase in Miscellaneous Expenses ($43K) that
pertained to higher-than-expected restroom rentals and unplanned inventory purchases for
the new Lake Piru Store.

Maintenance is also higher than Budget by $15K, due to aging vehicles within the
department.

Utilities higher than anticipated by $24K which is related to ongoing rate increases.

Appropriation/Expenditure Status v. Prior Year

Expenditures are $1.3M (39%) higher in the current year mainly due to an increase in
Capital Outlay Expenses ($1.3M).

Capital Outlay increase pertains to a Board approved Supplemental Appropriation for the
Lake Piru Marina Project, which was a total of $1.1M. As well as the purchase of District
Radios and Lake Piru Security System.

Salaries and Benefits ($105K) are also higher in the current fiscal year due to the Board
Approved 4% COLA increase and annual merits increases.

Maintenance ($203K), Overhead Cost ($24K), and Miscellaneous Expenses ($12K) are
also higher in FY 2023-24 versus the prior fiscal year.

Offsetting increase are lower CIP Transfers Out ($186K) in PY for the Lake Piru
Campground and Recreation Area Renovations.

Utilities ($92K), Permits/Licenses ($46K), Office Expense ($23K), and Water Chemicals
($15K) also offset increase in current fiscal year.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Freeman Diversion Fund (Zone B)

in § thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals  Variance % Variance
Revenues
Groundwater 4,502 6,117 (1,615) -26% 3,822 680 18%
Water Delivery 2,048 1,587 460 29% 1,487 561 38%
Earnings on Investments 126 - 82 185% 37 89 242%
Other 185 611 (426) -70% 116 69 59%
Transfers in 0 0 0 0% 86 (86) 0%
Total Revenues 6,861 8,359 (1,498) -18% 5,548 1,314 24%
Expenses
Personnel Costs 1,099 1,143 (44) -4% 1,027 72 7%
Operating Expenditures 2,841 4304 (1,464) -34% 2375 466 20%
Capital Outlay 65 166 (101) £1% 17 48 283%
Transfers out 5,790 5,790 0 0% 1,879 3,911 208%
Total Expenses 9,795 11,403 (1,608) -14% 5,298 4,497 85%
Net Surplus / (Shortfall) (2,934) (3,044) 110 -4% 250 (3,184) -1275%
Revenues Ezpenses
($ thousands) ($ thousands)
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Revenue Status v. Budget
e Revenue received through year was $6.9M, down $1.5M (18%) primarily caused by
Groundwater revenue down $1.6M (26%) due to less AF pumped throughout the year.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Proceeds from Financing also down from plan $560K delayed due to timing issues.
Offsetting the deficit is Water Deliveries revenue $460K (29%) higher than Plan, which is
caused by 5,898AF more than budgeted deliveries for the OH, PV, and PTP Pipelines
combined.

Earnings on Investments also exceeded the Budget by $82K (185%) through the year.

Revenue Status v. Prior Year

Current Year revenue is higher by $1.3M (24%). The increase is primarily due to Pipeline
Deliveries up $561K as 5,122AF more were delivered in FY 23-24 amongst three pipelines
and Groundwater deliveries were up $680K (18%).

Grant Revenue received is higher by $65K (472%) compared to FY 22-23 for funding
related to NFWF grant.

Slightly offsetting the increase is lower Transfers In by $86K in FY 22-23 for completed
Floc Building and Recycled Water Projects.

Appropriation/Expenditure Status v. Budget

Total expenditure through year are $9.8M, which is $1.6M (14%) below Plan. Savings
predominantly in Operating Expenditures of $1.5M (34%) and under-utilized Capital Outlay
costs of $101K due to delay in purchase of Freeman flow meters and gear box.
Professional services down $503K primarily due to savings in Environmental consultants.
Ad(ditional savings in salaries $44K and Overhead costs by $262K.

Principal ($574K) and Interest ($20K) payments related to 2020 COP are budgeted as
expense but paid directly to liability.

Additional Operating Expenditures under Budget are Rents and Leases ($31K), Fuel
Expenses ($30K) and Permits/Licenses ($31K).

Savings are partially offset by an increase in purchases for Safety Supplies of $6K and
Office Expenses of $23K.

Appropriation/Expenditure Status v. Prior Year

Total Expenditures are $4.5M (85%) higher than in the Prior Year, which is largely due to
higher CIP transfers out of $3.9M related to the Freeman Expansion Project.

Operating Expenditures ($466K), Personnel Cost ($72K), and Capital Outlay ($48K) are
also higher in FY 2023-24.

Contributing to the Operating Expenditures overrun from prior year are Professional Fees
($411K) Water Treatment Chemicals ($41K), Maintenance ($115K), and Overhead costs
($30K).

Salaries and Benefits ($72K) are also higher than prior year due to the Board approved 4%
COLA increase, annual merit increases and unfunded liability payment.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Fund Balance
e The ending undesignated working capital balance at the end of FY 23-24 is approximately
-$943K.
e The District’s reserve policy requires an undesignated balance of $1.5M which has not
been met.
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in $ thousands
Revenues
Water Delivery
Earnings on Investments
Grants
Other
Total Revenues
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Personnel Costs
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Revenue Status v. Budget and v. Prior Year

¢ B united wWater

v CONSERVATION DISTRICT

FY 2023-24 Fourth Quarter Financial Review

July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

CY Actuals CY Revised Budget Variance % Variance

Oxnard Hueneme Pipeline Fund

PY Actuals Variance % Variance

5,307 5,246 62 1% 5,498 (190) -3%
66 63 3 5% 88 (21) -24%
0 250 (250)  -100% 6276  (6276) -100%
736 769 (33) -4% 590 146 25%
6,109 6,328 (218) -3% 12,451 (6,342) -51%
1,195 1,024 171 17% 883 312 35%
3,887 4,786 (899) -19% 2,968 919 31%
848 1,019 (172) 7% 533 315 59%
632 632 (0) 0% 4. 461 (3.829) -86%
6,561 7,461 (900) -12% 8,844 (2,283) -26%
(452) (1,133) 681 -60% 3608  (4,059)  -113%
Revenues Expenses
(S thousands) (5 thousands)
6,000
5,000
4,000
3,000
2,000
T - ih
owner 09‘3"“““5 m"ﬁ“eﬁ o ot o O
W Budget YTD W Prior Year YTD ® Actual YTD ® Budget YTD W Prior Year YTD

e Total Revenue $218K (3%) under Budget for the fourth quarter of FY 2023-24, which was
near the forecasted Budget.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Under budget is primarily due to the timing of Grant Revenue ($250K) for Prop 1 Round 2
IRWM Grant revenue expected to be received in FY 24-25. Compared to the prior year,
Grant Revenue is $6.3M lower due to multiple grants being completed in FY 2022-23.
Fox Canyon Revenue was under Budget by $125K for year and down $34K compared to
the prior year due to the decrease in water deliveries.

Slightly offsetting decrease was transfers in of $70K, up by $67K compared to FY 2022-
23, this was due to CIP 8036 being completed and remaining funds transferred in.

Water Deliveries also above budget by $197K due to 551AF (5%) more water delivered
than planned.

Appropriation/Expenditure Status v. Budget and v. Prior Year

Total Expenses $900K under Budget for FY 2023-24, which was primarily due to lower-
than-expected Operating Expenditures ($900K).

Utilities ($60K) below Budget due to decreased costs on Edison invoices.

Contractual Services ($84K) below Budget primarily due to underutilized Environmental
professional fees.

Maintenance Costs of $371K were also lower ($187K) than Plan but increased by $41K
compared to the prior year.

Capital Outlay Expenditures ($172K) shortcoming caused by a delay in gas engine piping
improvements and Overhead costs under by $243K.

Principal payments $285K under Plan due to payments budgeted as expense but paid
directly to liability.

Offsetting savings are Personnel Cost of $171K (17%) as there was higher than expected
work for the OH Pipelines, OH Booster Plant, and OH Well repairs resulting in increased
salary costs.

Compared to the last fiscal year, total expenditures were lower by $2.3M (26%) in the
current fiscal year. This was predominantly attributable to a decrease in Transfers-Out
($3.8M) for CIP Projects.

Offsetting savings over the prior year are increases in Personnel Costs ($312K),
Maintenance ($41K), Insurance ($42K), Treatment Chemicals (170K) Utilities ($379K), and
Capital Outlay ($315K).

Fund Balance

The ending undesignated working capital balance for FY 23-24 is approximately $542K.
The District’s reserve policy requires an undesignated balance of $1.1M for this fund which
was not met.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Pleasant Valley Pipeline Fund

in $ thousands CY Actuals CY Budget Variance %Variance PY Actuals Variance % Variance

Revenues

Water Delivery 645 308 247 62% 410 235 57%

Earnings on Investments 50 15 36 244% 10 41 419%

Other ) 7 (2) -33% 8 (3) -42%
Total Revenues 701 420 280 67% 428 272 64%
Expenses

Personnel Costs 118 63 55 87% 52 66 127%

Operating Expenditures 305 297 8 3% 74 232 313%

Capital Outlay 4 8 (4) -47% 1 3 341%

Transfers out 1 1 0 0% 59 (58) -98%
Total Expenses 429 370 59 16% 186 243 131%
Net Surplus / (Shortfall) 272 51 221 438% 243 29 1%

Revenues Expenses
($ thousands) ($ thousands)
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Revenue Status v. Budget and v. Prior Year
e Revenue received $701K through year end, over budget by approximately $280K (67%).
e Water Delivery revenue greater than Budget by $247K (62%). Due to availability of surface
water, 5,152 AF more than budgeted water was delivered through year end.
e Revenue has an increase of $272K (64%) from prior fiscal year, as there was 4,274 AF
more water delivered in FY 23-24.

Appropriation/Expenditure Status v. Budget and v. Prior Year
e Total Expenditures are over Budget by $59K (16%) this fiscal year. Operating Expenditures
were higher than planned primarily in utility costs ($20K), this was due to an increase in
electricity usage. Treatment chemicals specifically for the Moss Screen was also higher
than budgeted.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

e Additionally contributing to the overrun are Salaries and Benefits by $55K (87%) due to
additional staff time spent working on Pleasant Valley Pipeline.

e Slightly offsetting the overrun are savings in Capital Outlay ($4K), Professional Fees ($6K)
and Overhead costs ($13K).

e Compared to prior year, expenses are up $243K principally due to Operating Expenditures
up $232K due to PV Reservoir maintenance work. Salaries and Benefits are also higher

by $66K from the prior year because of board approved 4% COLA increase and annual
merit increases.

Fund Balance

e The ending undesignated working capital balance at the end of FY 23-24 is approximately
$961K.

e The District's reserve policy requires a $258K minimum undesignated balance which is
met.
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FY 2023-24 Fourth Quarter Financial Review

July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Pumping Trough Pipeline Fund

in § thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Revenues
Water Delivery 2,849 2,806 43 2% 2,232 617 28%
Eamings on Investments 108 32 76 241% 42 66 158%
Grants 61 0 61 239 (179) 0%
Other 227 387 (160) -41% 343 (117) -34%
Total Revenues 3,245 3,225 21 1% 2,857 388 14%
Expenses
Personnel Costs 367 370 (3) -1% 317 50 16%
Operating Expenditures 1,026 2,195 (1,169) -53% 1,326 (299) -23%
Capital Outlay 109 488 (379) -78% 615 (506) -82%
Transfers out 775 775 0 0% 789 (14) -2%
Total Expenses 2,277 3,829 (1,552) 41% 3,046 (769) -25%
Net Surplus / (Shortfall) 968 (604) 1,572 -260% (189) 1,157 -611%
Revenues Expenses
{$ thousands) ($ thousands)
3,000 3,000
2,500 2,500
2,000 2,000
1,500 1,500
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4 A3 3 09‘- 4%
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Revenue Status v. Budget
e Revenue received through year end was $3.2M, which was on target with Budget.
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July 1, 2023, through June 30, 2024
100% of Fiscal Year Completed

Slight surplus of $21K (1%) was primarily caused by State Grants in the amount of $61K
which was offset by lower Fox Canyon GMA Revenue ($356K) due to more surface water
deliveries. CIP Transfers In also over budget ($198K) related to a CIP Board approved
allocation correction.

Earnings on Investments over budget by $76K due to Market Value Adjustment and higher
than anticipated rates.

Water Deliveries over Plan by $76K which was caused by 195 AF (4%) more deliveries
than expected.

Revenue Status v. Prior Year

Revenue is up $388K (14%) from prior year. This is primarily due to $617K (28%) increase
in Water Delivery Revenue which was attributed to higher rates and 281 AF more water
deliveries in FY 2023-24.

Earnings on Investments up $66K (158%) from prior year due to higher interest rates.
Offsetting Revenue increase was Grants ($178K) and Fox Canyon GMA Revenue of
($133K), due to more surface water deliveries in current fiscal.

Appropriation/Expenditure Status v. Budget

Total expenditures through fourth quarter are $2.3M, $1.6M (41%) below Budget
predominantly due to lower Operating Expenditures of $1.2M (53%).

Utilities were $298K lower than projected which was caused by less electricity used for well
pumping.

Maintenance $186K and Overhead costs $118K under Plan.

Fox Canyon GMA expenditure $103K under projection because of more surface water
deliveries.

Principal payments of $354K under Budget due to 2020 COP payments budgeted as
expense but paid directly to liability.

Professional fees underutilized by $52K because of a delay in PTP infrastructure analysis.
Capital outlay also $379K lower than anticipated due to fewer than planned PTP isolation
valves and VFD replacements.

Appropriation/Expenditure Status v. Prior Year

Compared to prior fiscal year, expenditures are lower by $769K (25%) predominantly due
to lower Capital Outlay expenditures of $506K (82%). This was attributed to PTP Booster
Replacement and PTP Pump #3 Rehabilitation that occurred in FY 2022-23.

Operating Expenditures are also lower by $299K (23%) in FY 2023-24 compared to last
fiscal year. This is largely caused by lower electricity costs and Fox Canyon charges due
to significant surface water deliveries in the current fiscal year.
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100% of Fiscal Year Completed

o Offsetting expenditures decrease is higher Personnel Costs ($50K) due to recent new hires
and filling of open District positions in FY 2023-24.

Fund Balance
e The ending undesignated working capital balance at the end of FY 2023-24 is
approximately $1.7M.
e The District’s reserve policy requires an undesignated balance of $1M for this fund which
has been met.
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July 1, 2023, through June 30, 2024

100% of Fiscal Year Completed

State Water Fund
in $ thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals  Variance % Variance
Revenues
Earnings on Investments 230 67 163 244% 80 150 187%
Property Taxes 7.018 5.460 1.558 29% 3.205 3.813 119%
Total Revenues 7,249 5,527 1,722 31% 3,286 3,963 121%
Expenses
Personnel Costs 0 0 0 0% 0 0 0%
Operating Expenditures 9,790 4.401 5,390 122% 1,558 8,233 529%
Capital Outlay 0 0 0 0% 0 0 0%
Debt Senvice 0 0 0 0% 0 0 0%
Transfers out 0 0 0 0% 0 0 0%
Total Expenses 9,790 4,401 5,390 122% 1,558 8,233 529%
Net Surplus / (Shortfall) (2,541) 1,126 (3,668) -326% 1,728 (4,269) -247%
Revenues Expenses
($ thousands) ($ thousands)
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Revenue Status v. Budget and v. Prior Year
Revenue received through Q4 was $7.2M, up by $1.7M (31%) over budget.
Property tax revenue was favorable by $1.6M (28%) largely due to higher than budgeted
secured and passthrough taxes. Earnings on investments also over Plan by $163K due to

Appropriation/Expenditure Status v. Budget and v. Prior Year

GAAP market value adjustment to LAIF and an increased rate of return.

Compared to Prior Year, revenue is up $4M (121%) due to increase in property taxes
(119%) and increase in Earnings (187%).

Total expenditures of $9.7M over budget by $5.4M (122%). This is due to higher variable
costs from State Water Purchases and additional water purchases from Casitas Mutual
Water, Palmdale Water and Santa Clarita Valley Water.
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e Compared to Prior Year, expenditures are up by $8.2M (529%). This is also due to water
purchases in FY 23-24.

Fund Balance
e The ending undesignated working capital balance at the end of FY 23-24 is approximately
$5.0M. This is within the District’s fund reserve maximum of $5.5M.
e The entire fund balance is designated for the fixed and variable costs related to the
District’'s State Water Project allocation of 5,000 acre feet per year plus allowable Table A
water.
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100% of Fiscal Year Completed

Overhead Fund

in $ thousands CY Actuals CY Revised Budget Variance % Variance PY Actuals Variance % Variance
Expenses
Personnel Costs 3,745 3,853 (107) -3% 3,636 110 3%
Operating Expenditures 2,018 3,286 (1,268) -39% 1,724 294 17%
Capital Outlay 0 385 (385) 0% 0 0 0%
Total Expenses 5,764 7,523 (1,760) 23% 5,360 404 8%
Expenses
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Appropriation/Expenditure Status v. Budget and v. Prior Year

e Expenditures under budget by $1.8M (23%).

e The largest savings were in Professional Fees, $1.1M primarily due to Prof. Fees — Other
savings of $500K. Contributing to the variance are Personnel Costs $107K, Office Exp $123K
with savings of $61K in Computer licensing/Support and underutilized Travel of $47K.

e Slightly offsetting the savings are Telephone Expenses, which were $25K over plan mainly
due to District Telephone — Landlines expenses increasing with additional district
cellphones being issued.

e Capital Outlay expenditures of $385K for Checkpoint Enterprise and new District Radios
were distributed out of Overhead Fund using the District Overhead allocation.

e Compared to prior year, expenditures are higher by $404K (8%). This is mainly due to
Office Expenses of $127K, Prof Fees $102K and salaries $110K.
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