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Board of Directors 
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Subject: First Quarter Fiscal Year 2024-2025 Financial Reports 

Dear Board Members: 

Enclosed for your review are the District’s Fiscal Year (FY) 2024-2025 First Quarter Financial 
Reports. These reports represent three months of financial information for District operations 
and Capital Improvement Project (CIP) updates (July 1 through September 30, 2024). 

The report focuses primarily on the operating funds of the District and corresponding CIP 
funds: 

 General/Water Conservation Fund
 Recreation and Ranger Activities Sub-fund
 Freeman Fund
 Oxnard/Hueneme Pipeline (OHP) Fund
 Pleasant Valley Pipeline (PVP) Fund
 Pumping Trough Pipeline (PTP) Fund
 State Water Import Fund
 Overhead Fund

Staff provides the Board's Finance and Audit Committee with monthly cash position and 
pipeline delivery activities reports throughout the fiscal year. Quarterly financial reports are 
submitted to the Board to provide information on the financial status of the District and to 
assure the Directors and District customers that staff is operating within the parameters of 
the annual adopted budget, including any supplemental appropriations. At the end of each 
fiscal year, an outside certified public accounting firm performs an independent financial 
audit to test staff's financial reporting accuracy and internal controls. It is staff's responsibility 
to ensure that the Board has received adequate financial information throughout the year so 
that there are no surprises, and so that fiscally prudent decisions can be made when the 
Board is asked to consider approval of budgeted and unbudgeted expenditure requests. 

This report compares the revenues and budget appropriations for the fiscal year-to-date with 
data to provide the Board and District customers with a preliminary financial view (subject to 
audit adjustments at year-end). The following discussion will provide a summary of the 
District’s projected revenues and approved spending plan compared to what actually 
occurred throughout the fiscal year. It also provides an update on approved and funded CIPs. 
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OPERATING FUNDS 
Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on the 
pages following the CIP Status. 

CAPITAL IMPROVEMENT PROGRAM STATUS 
A one-page summary of the District’s current five-year CIP appears along with Benchmark 
Interest Rates as part of Attachment B.  As of September 30, 2024, all CIP expenditures are 
within the total amount appropriated by the Board. 

The majority of the CIPs that have been funded are currently underway, either in the planning, 
design, or construction stages of the project. Please refer to the end of the CIP status section 
for a list of acronyms.  

 Well Replacement Program (CIP # 8000)
Construction and equipping of Well 20 is complete.  Awaiting the California Department
of Drinking Water to amend the District’s permit in order to put Well 20 in service.

 Freeman Diversion Expansion (CIP # 8001)
GEI Consultants (GEI) completed the 90% design milestone. The 90% drawings were
provided to the agencies on August 9. Staff continued to work with Stillwater Sciences,
and IIHR-Hydroscience & Engineering technical experts on the project supporting
models.

 Santa Felicia Dam Outlet Works Rehabilitation (CIP # 8002)
o July 16 – Amendment No.1 to the Professional Consulting Services Agreement

(PCSA) with Black and Veatch (BV) for Construction Management and Inspection
Services for the Outlet Works Improvement Project was fully executed. The not-to-
exceed fee for the services included in this amendment is $1,780,888 which would
bring the total contract amount to $3,279,511. This amendment provides for an
extended contract term through June 2025.

o July 30 – Amendment No. 3 to the PCSA with Gannett Fleming, Inc. for Board of
Consultants (BOC) services for the Santa Felicia Dam (SFD) Safety Improvement
Project (SIP) was executed in the amount of $30,791.61.

o July 31 – staff e-filed with the Federal Energy Regulatory Commission (FERC) an
updated Lake Piru Reservoir Drawdown Contingency Plan.

o August 5 – staff e-filed with FERC an updated schedule for the SFD SIP which
includes construction award dates of January 2026 and January 2029 for the Outlet
Works and Spillway Improvement Projects, respectively. The proposed schedule is
based on an anticipated timeline for securing the required environmental permits
and completion of appropriate consultations.

o August 5 – staff e-filed with FERC the pre-meeting packet for the BOC Meeting No.
9, including the 100% Design Documents for the Outlet Works Improvement Project.
The pre-meeting packet was also submitted to the Division of Safety of Dams
(DSOD) and the BOC.



UWCD Board of Directors 
First Quarter Fiscal Year 2024-2025 Financial Reports 
Page 3 

o August 6 – FERC issued conditional authorization to start construction of the 72”
Butterfly Valve Redundancy Plan (Redundancy Plan), subject to resubmission of the
Quality Control Inspection Program (QCIP) by August 15, addressing FERC
comments. The updated QCIP was e-filed with FERC on August 15. Construction of
the Redundancy Plan will tentatively start in September.

o August 6 – FERC issued the approval of Mr. Michael Forrest, Senior Consultant and
Vice President with AECOM, as a replacement BOC member of the SFD SIP. Mr.
Forrest, who has more than 50 years of experience in dam rehabilitation projects,
replaced Mr. Joseph Ehasz with AECOM who served on BOC of the SFD SIP since
2016.

o August 8 – Amendment No. 2 to the PCSA with Aubian Engineering for BOC
services for the SFD SIP was executed in the amount of $30,966.35.

o August 8 – Amendment No. 7 to the PCSA with AECOM Energy & Construction, Inc.
for BOC services for the SFD SIP was executed in the amount of $22, 283.12.

o August 9 – the District entered into a PCSA in the amount of $27,400 with Dean
Trenchless, LLC for BOC services for the SFD SIP.

o August 20-21 – staff conducted the BOC Meeting No. 9 to review the 100% Design
Documents of the Outlet Works Improvement Project. In attendance were District
staff from Engineering, O&M, ESD, and WR along with participants from FERC,
DSOD, GEI Consultants (GEI), BV, and the BOC.

o August 9 – the District entered into a PCSA in the amount of $208,064 with GEI for
the Site Development Evaluation for the SFD SIP.

o September 6 – staff e-filed the Revised Drilling Program Plan for the New Release
Channel Design with an expected response from FERC by mid-October at the
earliest.

o September 9 – staff received a draft Hydrologic Hazard Analysis from GEI.
o September 10 – Engineering staff and GEI met with DSOD and FERC in

Sacramento to discuss DSOD’s comments on the slope stability of the proposed
Intake Control Facility.  The follow up steps include additional analysis and modeling
to be conducted by GEI and a site visit by DSOD, GEI, and the District.

o September 13 – staff received the finalized BOC Report No. 9 from the BOC and e-
filed it with FERC.

o September 16 – staff directed GEI to reallocate $176,852 of budget originally
allocated to tasks related to Preparation of Final Bid Documents and Bid Phase
Support Services towards the continued advancement of the Final Design. In
addition, $55,208 of contingency budget was authorized towards the continued
advancement of the final design. This budget reallocation was needed to prevent
any potential delays in the project design schedule.

 Santa Felicia Dam Probable Maximum Flood Containment (CIP # 8003)
July 16 – the PCSA with GEI for the 90% Design, 100% Design, and Bid Phase Support
Services for the SFD Spillway Improvement Project was fully executed. The not-to-
exceed fee for these services is in the amount of $2,154,576 and the contract term is
from July 2024 through June 2028.



UWCD Board of Directors 
First Quarter Fiscal Year 2024-2025 Financial Reports 
Page 4 

 Santa Felicia Dam Sediment Management (CIP # 8005)
The feasibility study was completed in 2022. No updates to report.

 Oxnard Hueneme Pipeline Iron and Manganese Treatment Facility (CIP # 8007)
o July 11 – GSE made warranty repairs to the Washwater Recovery Tank floating

decanter system.
o July 16 – fully executed Amendment No. 3 with Kennedy Jenks (KJ) in the amount

of $16,859.50 to complete all remaining services including startup support and
preparation of record drawings. The amendment included a $60,000 credit extended
to the District in good faith to correct design issues that were identified in
construction.

o July 16 – GSE’s system integrator, RoviSys, completed updates to chlorination
programming.

o On July 19, received GM approval on Amendment No. 3 for project closeout with KJ
for design services during construction support.

o July 26 – submitted quarterly progress report related to the Proposition 1 IRWM
grant to the DWR.

o July 26 – RoviSys implemented changes to programming for Well No. 12 VFD flow
control.

o August 8 – signed the NOC and delivered to County Clerk Recorder's Office.
o August 15 – KJ, GSE, and Taft Electric held a meeting to resolve As-Built information

requests.
o The three-month operational period to comply with the DDW requirements for

demonstrating full treatment efficacy started on April 10. GSE’s 30-day O&M support
period also started on this date. As of August 29, approximately 798 acre-feet of
treated water was delivered to the OH system from the Iron and Manganese
Treatment Plant.

o September 8 – preliminary review of laboratory results of waste solids samples. WM
requested a site visit on September 26.

o September 5 – requested construction bids for a pressure relief station from three
potential contractors.

o September 5 - updated draft OMMP.
o September 5 - delivered letter to DDW confirming successful three (3) months of

operation and requested reduction in sampling requirements.
o September 27 – prepared and issued progress payment no. 25 to GSE releasing

$200,292.23 in retention and withholding $72,553.43.

 Freeman Conveyance System Upgrade – Freeman to Ferro Recharge Basin (CIP #
8018)
o Three Barrel Culvert Replacement:
 An application was submitted via the County of Ventura to USACE for a 408 permit

for the Three-Barrel Culvert Replacement Project. Staff subsequently responded
to environmental and technical comments.
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o Inverted Siphon Replacement:
 March 11 – a construction contract in the amount of $891,000 was issued to

Granite for the Inverted Siphon Replacement Project. On June 7, 2024, a rental
agreement in the amount of $84,084.75 was executed with HERC Rentals for a
diversion bypass during construction.

 HERC mobilized to the site on July 8 and Granite began construction on July 15
that included replacement of the inverted siphon with a new bridge. On September
10, HERC fulfilled its rental agreement and demobilized, the installation of a new
bridge was completed, and the District was able to resume surface water
conveyance through the canal under the new bridge at Saticoy on September 10.
On September 24, staff met with DWR SGMA Grant Manager at the project site.
The project is supported by the SGMA SGM Implementation Grant Program.

o Vineyard Avenue Crossing:
 Staff reviewed the 100% Design Plans for the Noble-Ferro connection across

Vineyard Avenue (Groundwater Recharge Enhancement - Noble Ferro Project).
The environmental permitting effort continued. Caltrans’ review of the District’s
application that was submitted in FY 2023/24 resulted in a request for additional
information. Staff are currently preparing responses to Caltrans in order to secure
Caltrans acceptance of the application.

 Extraction Barrier and Brackish Water Treatment (CIP # 8019)
o New Monitoring Wells:

 As of September, 21 boreholes have been completed and developed in the semi-
perch, Oxnard and Mugu aquifers. Approximately half of the monitoring wells have
been completed.

o Agreements:
 The District received a letter requesting funding in the amount of $110,000 as the

Real Estate Administrative Fee to the Naval Facilities Engineering Systems
Command Southwest Real Estate Department to support the Navy’s efforts in
executing a 50-year easement in support of the Phase 1 project.

o Outreach:
 July 24 – District and Naval Facilities staff presented the Phase 1 and Phase 2 of

the project including the proposed monitoring and mitigation plan for Phase 1 to
the Fox Canyon GMA Board of Directors.

o Grants:
 June 17 - the District submitted a grant application in response to the OLDCC FY

2024 DCIP grant opportunity requesting $20 million in Federal funds for the Phase
1 project. Several letters of support were received including Naval Base Ventura
County’s new Commanding Officer, Capt. Brown, and from Congresswoman Julia
Brownley.

 June 17 – the grant agreement with the SWRCB DFA for the $8,449,062 GWGP
grant for the Phase 1 project was fully executed. The anticipated work completion
date, per the agreement, is currently February 1, 2026.
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 August 1 – held a kick-off meeting with the SWRCB DFA for implementation of 
the $8.45 million GWGP Round 3 grant.  

o Design: 
 KJ is preparing 30% design documents relating to the conveyance pipelines. 
 September 4 – Received Discharge Alternatives TM prepared by KJ which is 

under review by District staff. 
 September 10 – performed electrical site survey with KJ electrical engineering 

and Naval Facilities public works staff. Prepared and distributed summary notes. 
 Continued to develop potholing bid documents to advance pipeline design. 

o Geotech/Hydrogeology: 
 Earth Systems staff are preparing the draft geotechnical report. 

 
 Rice Avenue Overpass Pumping Trough Pipeline (CIP # 8021) 

o No updates to report in this reporting period.  
 

 Pumping Trough Pipeline Metering Improvement Project (CIP # 8022) 
o Construction Status as of August 2024: 

 Total number of meters installed: 53 of 60 or 88.3% complete. 
 Easement acquisition completion: 36 of 40 obtained or 90% complete.  

o A letter of request for an amendment has been drafted requesting a one-year time 
extension to the AgWUE grant with DWR. The purpose for the time extension is to 
allow time for the acquisition of four outstanding easements and to complete 
installation of all remaining meters.  

o September 9 – staff held a call with the property owner regarding the outstanding 
utility easement deed for Turnout No. 156. The property owner is only willing to sign 
under conditions that are not favorable to the District. Staff are considering options 
for the completion of the project. 
 

 State Water Interconnection (CIP # 8025) 
The interconnection project with a design capacity of up to 13,150 AFY allows water to 
flow in both directions, delivering water to Calleguas on one end and the City of Ventura 
(City) on the other. It will enable the City to access its SWP allocation of 10,000 AFY. A 
future connection from the interconnection to the District facilities, to be designed and 
constructed by the District, could deliver the District’s 3,150 AFY SWP allocation. Two 
other outlets from the interconnection will allow discharge of flushed water post flushing 
and maintenance of the interconnection into Ferro and Noble basins at no cost. 
Currently, the City is developing easement deeds for the District’s approval. The 
easements will allow the interconnection to be routed under Santa Clara River and 
through these basins. The bid advertisement for the interconnection project initially 
planned for August 2024 has been delayed.  
 

 Replace El-Rio Trailer (CIP # 8028)  
Final installation and construction tasks for this project were completed as of July 1, 
2024. 
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 Asset Management System – CMMS System (CIP # 8041)
Staff are in the process of developing an asset management system. Staff continued to
meet internally to prepare for a shutdown of the OHP planned for November 2024, in
connection with the construction of the two UWCD BOD approved emergency
connections to the OHP by CalAm. Staff are planning to utilize the opportunity to assess
the condition of a short segment of the OHP. Additionally, an RFP was released on
September 13 to secure a consultant contract for an Asset Management pilot project.

 Pumping Trough Pipeline Recycled Water Connection – Laguna Road Pipeline (CIP
# 8043)
o July – staff worked with the design engineer of MKN Design (MKN) and the

construction manager of MacDonald Construction (MacDonald) to finalize design and
construction contract documents for bidding purposes. On July 24th, the project was
solicited for construction bids via BidNet Direct. Staff prepared Ventura County
(County) Permit applications (Watershed Protection District and Roads &
Transportation permits) related to work near Revolon Slough and along Laguna
Road.

o August 1 – staff held a mandatory pre-bid conference at the project site, which
included the attendance of at least seven general contractors interested in the project
(see Figure 8). Received conditional approval from the County for both Watershed
Protection District and Roads & Transportation permits. Received a notice from DWR
that the project CEQA documentation was reviewed and approved, allowing for
construction to proceed when ready to do so. Staff submitted an underground
classification request to Cal-OSHA related to the horizontal direction drilling portion
of the project. Staff worked with MKN and MacDonald regarding the contractor’s
questions and clarifications, and through addendums, staff published updated plans
and specifications as needed.

o September 5 – received Cal-OSHA Underground Classification.
o September 10 – received four construction bids.

 SCADA Hardware Update (CIP # 8046)
Staff are currently working on upgrading PLCs for the moss screen and the El Rio VFDs
and the installation of a new PLC for the Aux and Smolt Bypass flow meters. Additionally,
staff added a level transducer to the Saticoy Master PLC for the Inverted Siphon
Replacement Project.

 Lake Piru Recreation Area Pavement Maintenance Program (CIP # 8047)
No updates to report.

 Condor Point Improvement Project (CIP # 8048)
This project is complete.

 Main Supply Pipeline Sodium Hypochlorite Injection Facility (CIP # 8053)
This project has been postponed until further notice.
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 Lake Piru Campground and Recreation Area Renovations (CIP # 8055)
o July 18 – Engineering and O&M staff with Stantec Consulting Services conducted a

site reconnaissance visit at the Lake Piru Water Treatment Plant (see Figure 3). The
site visit would inform the Lake Piru Water Treatment Plant Evaluation that is being
developed as part of the FIP Conceptual Design Package.

o September 5 and 13 – staff conducted a preliminary review of the 30% plans with
Stantec, Engineering and Recreation staff.

o September 17 – site meeting was held with Engineering and Recreation staff to
evaluate immediate improvement needs at Olive Grove Restrooms.

o The 30% design phase for this project was advanced during this reporting period. It
remains on track and is planned to be completed by December 2024.

 Oxnard Hueneme Pipeline Low-Flow Upgrade (CIP # 8056)
This project has been postponed until further notice.

 Critical Well Environmental Improvement (CIP # 8057)
No updates to report.

 Piru Early Warning System Replacement (CIP # 8058)
Staff met with a potential contractor to discuss requirements for the new early warning
system, specifically migrating from analog to digital with additional functionality and
compatibility with the new District radios in the 700 MHz Public Safety Band that ties into
the County’s Regional Radio Project.

 Oxnard Hueneme Well No. 13 Rehabilitation (CIP # 8059)
This project has been postponed until further notice.

 OH Well 14 Energy Efficiency Upgrades (CIP # 8060)
Staff continued to work with MNS Engineers, Inc. under an existing agreement for design
services.

 El Rio Office Rehabilitation (CIP # 8061)
No updates to report.

Acronym Index 

Acronym Definition
AF Acre Feet
AFY Acre-feet per Year 
AgWUE Agricultural Water Use Efficiency  
AM Asset Management
APWA American Public Works Association 
BA Biological Assessment
BFV Butterfly Valve
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Acronym Definition
BOC Board of Consultants 
BOD Board of Directors 
BRIC Building Resilient Infrastructure and Communities 
BV Black & Veatch Corporation 
BWRDF Brackish Water Reclamation Demonstration Facility 
CalAm California American Water  
Cal-OSHA  California Division of Occupational Safety and Health 
CEQA California Environmental Quality Act 
CNRSW Commander Navy Region Southwest 
CoLAB Ventura County Coalition of Labor Agriculture and Business 
CPUC California Public Utilities Commission 
DBW Division of Boating and Waterways 
DCIP Defense Community Infrastructure Program 
DDW Division of Drinking Water 
DFA Division of Financial Assistance  
DSOD Division of Safety of Dams 
DWPR Drinking Water Purification Research Program 
DWR California Department of Water Resources 
EAP Emergency Action Plan 
EBB Extraction Barrier and Brackish 
ES Earth Systems
ESA Environmental Science Associates 
ESD Environmental Services Department 
FCGMA Fox Canyon Groundwater Management Agency 
FDRE Flood Diversion and Recharge Enhancement 
FEMA Federal Emergency Management Agency 
FERC Federal Regulatory Commission 
FGL Fruit Growers Laboratory 
FIP Facility Improvement Project  
FMA Flood Mitigation Assistance 
GEI GEI Consultants
GF Gannett Fleming
GPRS Ground Penetrating Radar Systems, LLC 
Granite Granite Construction Company 
GSE GSE Construction Company, Inc. 
GTF Grant Task Force 
GW Ground Water
GWGP Groundwater Grant Program  
ICF Intake Control Facility 
IRWM Integrated Water Management Plan 
IS-MND Initial Study/Mitigated Negative Declaration 
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Acronym Definition
K/J Kennedy Jenks Consultants 
MDJ MDJ Management, LLC 
MacDonald Mott McDonald Group, Inc. 
MKN MKN & Associates 
MNS MNS Engineers, Inc. 
NAVFAC Naval Facilities Engineering Systems Command  
NAVFAC 
EXWC 

Naval Facilities Engineering and Expeditionary Warfare 
Center 

NBVC Naval Base Ventura County  
NEPA National Environmental Policy Act 
NHC Northwest Hydraulic Consultants 
NMFS National Marine Fisheries Service 
NOC Notice of Completion 
NOD Notice of Determination 
NOI Notice of Interest 
NRCS Natural Resources Conservation Service 
O&M Operations and Maintenance 
OH Oxnard-Hueneme
OHP Oxnard-Hueneme Pipeline 
OLDCC Office of Local Defense and Community Cooperation 
OMMP Operation, Maintenance, and Monitoring Plan 
PCSA Professional Consulting Services Agreement 
PFMA Potential Failure Mode Analysis 
PHWA Port Hueneme Water Agency 
PTP Pumping Trough Pipeline 
PVWCD Pleasant Valley County Water District 
QCIP Quality Control and Inspection Program  
RFI Request for Information 
RFP Request for Proposals 
SAME Society of American Military Engineers 
SFD Santa Felicia Dam 
SFD SIP Santa Felicia Dam Safety Improvement Project 
SGMA Sustainable Groundwater Management Act 
SIP Safety Improvement Plan 
SWP State Water Project 
SWRCB State Water Resources Control Board  
TM Technical Memorandum
USACE United States Army Corps of Engineers 
USBR United States Bureau of Reclamation 
USDA United States Department of Agriculture 
USFW U.S. Fish and Wildlife 
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Acronym Definition
VCWPD Ventura County Watershed Protection District 
VFD Variable Frequency Drive 
WM Waste Management
WTP Water Treatment Plant 
WUE Water Use Efficiency 

CASH POSITION AND INVESTMENTS OF THE DISTRICT 

As of September 30, 2024, the District had a total of $33.3M in cash and investments. As 
noted in the cash position report, some of the District’s resources are readily available for 
use while other funds have restrictions that limit how they can be used. The District must 
adhere to any legal, bond or contractual restrictions placed on funds. However, some 
restrictions are based on Board designations and can be redirected for other uses if the 
Board so determines. 

The District’s cash, cash equivalents and securities held in the various accounts as 
compared to the prior year are as follows: 

Sep-24 Sep-23
Bank of Sierra  $ - $         3,539,638  
Citizens Business Bank  $ 3,261,947  $         4,409,150  
US Bank - 2020 COP Bond Balance  $ - $           5,978,766  
Petty Cash  $ 5,400    $                4,400  
County Treasury  $ 1,884   $                 1,712  
LAIF Investments  $ 29,759,145   $       27,209,962  

     Total  $ 33,028,376  $                  41,143,628  

Any restrictions on the remaining $33.0M are listed in this report.  If you have any questions 
regarding this report on the financial position, please let me know.  

Respectfully submitted, 

Brian H. Zahn 
Chief Financial Officer 
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General/Water Conservation Fund 

Revenue Status v. Budget 
 Revenue received through Q1 FY 2024-25 is $5.7M, $1.8M (46%) over Plan. This is

predominantly due to a 110% ($2.1M) increase in Other Revenue, which includes the first
WIFIA Loan proceeds payment that was delayed from FY 2023-24.

 Water Delivery Revenue also higher than expected by $298K due to 41% (2,141 AF)
increased water consumption in the first quarter. Usage was higher than expected primarily
in the PV Pipeline.

 Lake Piru Revenue higher than anticipated by $154K, which was attributed to an increase
in Camping and Day Use Fees.

ATTACHMENT B
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 Earning on Investment over Budget ($99K) is due to higher interest earnings and market 
value adjustments for LAIF. 

 Offsetting revenue increase is a decrease in Grant Revenue ($764K), which pertains to the 
SGM Grant that is affiliated with Ferro-Rose Recharge and Brackish Water Treatment 
Capital Improvement Projects. This is expected to pick up later in the fiscal year. 

 Property Taxes Revenue also below Plan by $86K but is expected to be received later this 
fiscal year.  

 Groundwater Revenue reflects adjustments from the prior fiscal year. The first billing of FY 
2024-25 will be completed in February 2025. 

 
Revenue Status v. Prior Year 

 FY 2024-25 Revenue was higher than the prior fiscal year by $4.2M (298%) mainly due to 
the WIFIA Loan proceeds received in the first quarter. 

 Water Deliveries also $463K (81%) higher in the current fiscal year. This was attributable 
to 1,189 AF more water deliveries made in FY 2024-25. 

 Lake Piru ($108K) and Groundwater ($59K) Revenue as well was higher in current fiscal 
year versus prior fiscal year. 

 Slightly offsetting increase were Earnings on Investments, which were $257K lower in the 
current fiscal year due to higher interest earnings in FY 2023-24. 

 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures were $10.8M, $7.8M (42%) under Plan primarily due to lower than 
expected Operating Expenditures ($2.1M) and a delay of CIP Transfers Out ($5.6M) for 
Debt Proceeds related to Capital Improvement Projects SFD Outlet and SFD PMF. 

 Professional Fees ($1.2M) for legal services related to OPV, FERC, Wishtoyo, and FCGMA 
are delayed, but expected to pick up later in the fiscal year. 

 Overhead costs ($641K) are also below Budget due to timing difference and expected to 
pick up later in the fiscal year.  

 Principal ($154K) and Interest payments ($166K) related to 2020 COP Payments are 
budgeted as expenses but paid directly to liability. 

 Office Expense $133K lower than Budget, which was primarily caused by lower than 
expected public and community outreach.  

 Miscellaneous   Expense ($124K) under Plan due to lower cost of goods sold for Lake Piru 
and a decrease in District Rent and Leases.  

 Maintenance ($120K) and Travel ($57K), and Capital Outlay ($266K) are also below 
Projection but anticipated to be utilized later in the fiscal year. 

 Offsetting savings are higher than anticipated Insurance Expense ($343K) and Personnel 
Cost ($272K), which was attributed to SDRMA and Unfunded Liability payments paid in 
July 2024, but Budget distributed evenly throughout the fiscal. 
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 Depreciation ($289K) also below Budget as Q1 calculations and records are still being 
calculated and behind schedule.  

 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $1.6M (13%) lower in the current fiscal year largely due to lower Capital 
Improvement Transfers-Out ($1.6M) in the current fiscal year.  

 Operating Expenditures are also $313K higher in FY 2023-24 compared to the current 
fiscal year, which was mainly due to lower overhead expenses in the current fiscal year. 

 Professional Fees are lower by $73K in the current fiscal year, which was attributed to Lake 
Piru storm damage cleanup that happened in the prior fiscal year. 

 Maintenance in the current fiscal year was lower by $41K due to discing of Saticoy and El 
Rio percolation ponds and more valve replacements that happened in FY 2023-24. 
Slightly offsetting this are higher Personnel Cost ($211K) in the current fiscal year, which 
is caused by a Board approved 3% COLA increase and annual merit increase. 

 
Fund Balance 

 The projected ending undesignated working capital balance at the end of FY 24-25 is 
approximately $3.3M. 

 The District’s reserve policy requires a $4M to $5M undesignated balance, If the expected 
expenditures are realized, the fund is anticipated to finish the year under the District 
reserve requirement.  
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Recreation Sub-Fund 
 

 
 

Revenue Status v. Budget 
 Operational Revenue received through First Quarter is above Budget by $171K (67%), 

which is mainly due to Lake Piru Revenue increase of $154K related to Day Use, 
Camping, Boating fees and reservations. Miscellaneous Revenue also had an increase of 
$18K, which is primarily from coin Showers.  
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Revenue Status v. Prior Year 
 First Quarter Operational Revenue $89K (26%) higher in Current Year due to increases in 

Day Use, Camping, Boating fees, reservations, and filming fees. 

Appropriation/Expenditure Status v. Budget 
 Total expenditure was $994K, $181K (15%) under Budget due to Personnel Costs ($53K), 

Capital Outlay ($56K), and Operating Expenditures ($72K). 
 Personnel Costs had savings due to two vacant Park Ranger I positions in the Recreation 

Department and lower than expected labor from the O&M Department.  
 Capital Outlay under Budget ($55K) due to a delay in purchase of a crane truck and Lake 

Piru Marina Replacement Project, which will happen later in the fiscal year.  
 Cost of Goods Sold ($79K) and Overhead Costs ($49K) also lower than forecast due to a 

timing difference.  
 Maintenance ($28K) below Plan due to a delay in needed repairs, which are expected to 

pick up later in the fiscal year. 
 Professional Fees ($21K) lower than anticipated which includes the Sherifs Department 

Contract Services and Recreation Legal Fees that are projected to happen by the end of 
the fiscal year.  

 Savings are offset by an increase in Field Office Supplies ($76K). However, this was 
caused by a budget transfer to Costs of Goods Sold that was posted in July 2024 and fiscal 
budget distributed throughout fiscal year. 

 Insurance Expense ($32K) also above Budget, which was attributed to SDRMA paid in July 
2024, but Budget distributed evenly throughout the fiscal. 

 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $483K (33%) lower in the current year predominantly due to lower 
Transfers Out ($534K) for Capital Improvement Projects. 

 Slightly offsetting decrease are Personnel Cost ($34K) and Operating Expenditures 
($26K), which were higher in the current fiscal year. 

 Personnel Cost higher ($34K) due to a Board approved 3% COLA increase and annual 
merit increase. 

 Maintenance ($27K) higher in the current fiscal year compared to last fiscal year. This was 
attributed to an increase in landscaping, plumbing, and leak repairs in Lake Piru 
Campground. 

 Cost of Goods Sold ($10K) is also higher in FY 2024-25 due to an increase in purchases 
of ice, firewood, and inventory for Condor Point Store. 

 Slightly offsetting increase is lower Overhead Cost ($18K) and Small Tools ($16K) in the 
current fiscal year. 
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Freeman Diversion Fund (Zone B) 
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Revenue Status v. Budget 
 Revenue received through the First Quarter was $1.02M, up by $255K (33%) primarily due 

to an increase of $299K (2,141 AF) in Water Deliveries. Additional contributors to the 
revenue growth include an increase of Late Fees ($7K) from the Districts customers. 

 Offsetting increase is groundwater revenue under budget by $46K due to reporting 
adjustments for prior fiscal year. Earnings on investments also under plan by $5K (36%). 
 

Revenue Status v. Prior Year 
 Current Year revenue is higher by $333K (48%) compared to last fiscal year. This is 

primarily due to Water Deliveries increasing by $482K (1,189 AF) in FY 2024-25. 
 Offsetting surplus is Grant Revenue ($79K), which no funds are expected to be received 

in the current fiscal year. 
 Earning on Investments is also down by $44K in the current fiscal year. This is caused by 

higher interest earnings on LAIF in FY 2023-24.  
 Groundwater Revenue ($39K) down compared to last fiscal year, which is due to more 

prior year groundwater billing adjustments in the current fiscal year. 
 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures through First Quarter are $3.9M, which is $678K (15%) below Budget. 
This is predominantly due to a decrease in Operating Expenditures ($628K) and under-
utilized Capital Outlay ($50K). 

 Professional Services are down $307K, primarily due to a delay in legal invoices processed 
in the First Quarter. In addition, assistance for Fishery and Environmental Services are 
delayed and anticipated to pick up later in the fiscal year.  

 Overhead Cost under Plan by $170K. First Quarter costs are currently missing the 
September 2024 allocation due to a timing difference. This is expected to catch up within 
the next quarter. 

 Principal Expenses ($110K) related to 2020 COP and Interfund Loan are budgeted as 
expenses but paid directly to liability. 

 Maintenance shows savings of $60K, which is a result from CAL OES's reimbursement 
assistance. 

 Slightly offsetting Operating Expenditures savings is Insurance Expense ($93K). This is 
the result of the District’s annual SDRMA invoice being paid in July 2024, but Budget 
distributed evenly throughout the fiscal. 

 
Appropriation/Expenditure Status v. Prior Year 

 Compared to last fiscal year, Total Expenditures are $565K (13%) lower in the current fiscal 
year. This is mainly due to a decrease of $441K in Transfers Out for Capital Improvement 
Projects and a decrease of $136K in Operating Expenditures. 
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 Overhead Costs ($84K) are lower in the current fiscal year due to September 2024 
allocation being delayed. 

 Maintenance shows a decrease of $83K in FY 2024-25 because of Cal OES 
reimbursements received in the First Quarter. 

 Personnel Costs ($34K) slightly offset the decrease in expenses in the current fiscal year. 
This is primarily due to FY 2024-25 Board-approved 3% COLA increase and annual merit 
increases.  

 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2024-25 is 
approximately $1.5M. 

 The District’s reserve policy requires an undesignated balance of $1.5M which is expected 
to be met. 
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Oxnard Hueneme Pipeline Fund 
 

 
 
 

Revenue Status v. Budget and v. Prior Year 
 Total Revenue received through First Quarter is $2.5M, $294K (13%) over Budget. 
 Budget surplus is primarily due to an increase in Water Deliveries ($256K) in the First 

Quarter. There were additional 540AF deliveries made from the OH Pipeline than expected. 
Compared to the prior year, Water Deliveries is $1.1M higher due to 984AF more water 
deliveries made in the current fiscal year as well as an increase in rates. 
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 Fox Canyon Revenue is also over Plan by $30k in current fiscal year and over $54K 
compared to the prior year due to the increase in water deliveries. 

 Earnings on Investments are up by $7K due to Quarterly Interest Allocation from LAIF. 
Compared to last year, Earnings on Investments are down by $17K due to decrease in 
interest rates. 

 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Expenditures through the First Quarter are $1.3M, $836K (40%) under budget, which 
was primarily due to lower than expected Operating Expenditures ($622K).   

 Utilities ($226K) below Budget due to a delay on Southern California Edison invoicing. 
Compared to FY 2023-24, Utilities are under by $107K in the current fiscal year. 

 Fox Canyon GMA Expenses ($145K) less than anticipated due to invoicing happening later 
in the fiscal year. 

 Maintenance Costs also lower than Plan by $74K and expected to catch up by the end of 
the fiscal year. Compared to prior year, Maintenance Costs increased by $30K due to 
annual chlorine equipment services and other maintenance expenses. 

 Overhead Cost ($206K) is currently missing September 2024 allocation due to a timing 
difference. This is expected to catch up within the next quarter. In comparison to FY 2023-
24, Overhead Costs are lower by $47K. 

 Water Chemicals Expenses ($32K) delayed and anticipated to catch up by the end of the 
fiscal year. 

 Contractual Services ($27K) below Budget primarily due to underutilization of IT Consulting 
Services and OH Water Quality Analysis through the First Quarter. 

 Capital Outlay $344K shortfall caused by a delay in OH Pipeline valve replacements, gas 
engine piping improvements, and other OH Structure and Improvement purchases. Capital 
Outlay lower by $109K in current year due to a “42 OH Pipeline replacement that occurred 
last fiscal year. 

 Principal payments $35K under Plan due to payments budgeted as expense but paid 
directly to liability. 

 Offsetting savings are Personnel Cost of $152K (70%) as there was higher than expected 
work for the OH Pipelines, OH Booster Plant, and OH Well repairs. In addition, Unfunded 
Liability Payment paid in July 2024, but Budget distributed throughout fiscal year. 

 Insurance Expense ($134K) also higher than Budget due to SDRMA payment paid in July 
2024 and Budget distributed evenly throughout FY 2024-25. 

 Overall, compared to the last fiscal year, total expenditures were lower by $641K (34%) in 
the current fiscal year. This was predominantly attributable to a decrease in Transfers-Out 
($478K) for Capital Improvement Projects. 
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Fund Balance 
 The projected ending undesignated working capital balance for FY 24-25 is approximately 

$520K. 
 The District’s reserve policy requires an undesignated balance of $1.2M for this fund which 

is not expected to be met. 
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Pleasant Valley Pipeline Fund 
 

 
 
Revenue Status v. Budget and v. Prior Year 

 Revenue for the first quarter is $143K, higher than budget by $55K (64%), driven 
primarily by a $43K (52%) rise in water deliveries. This is due to 1,714 AF delivered over 
plan. The remaining growth is due to $10K (373%) increase in investment earnings from 
LAIF. 

 Compared to prior year, current revenue is down by $80K (36%), primarily due to lower 
water deliveries of $79K (39%).  In Q1 of current fiscal year, 311AF (14%) more were 
delivered. However, PV fixed cost and O&M pump charge rate decreased resulting in 
lower revenue on water deliveries. 

 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total expenditure for the first quarter is below plan by $35K (25%), with savings driven by 
lower Personnel Cost by $23K (43%) and lower Operating Expenditures by $8K (12%). 
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This is caused by the underutilization of the Maintenance Structures and Improvement 
budget.  Also under plan is capital outlay by $4K (99%) but is expected be utilized by year 
end. 

 Compared to prior year, expenses are up by $43K (71%), due to $12K (1,190%) increase 
in Transfers Out for the Sodium Hypochlorite Injection Project. Operating Expenditures also 
up by $31K (107%) primarily due to increase in cost of treatment chemicals ($22K). 

 Salaries and Benefits have increased minimally compared to the prior year, due to the 
board-approved 3% COLA increase. 
 

Fund Balance 
 The projected ending undesignated working capital balance for FY 24-25 is approximately 

$729K.  
 The District's reserve policy requires a $329K minimum undesignated balance which is 

expected to be met. 
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Pumping Trough Pipeline Fund 
 

 
 
 

Revenue Status v. Budget 
 Revenue received through First Quarter is $1.1M, $854K (43%) below Plan. This is 

predominantly due to Grant Revenue ($750K) associated with the PTP Recycled Water 
Connection Capital Improvement Project (CIP), which is delayed but expected to be 
received this fiscal year. 
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 Water Delivery Revenue $66K (6%) lower than expected. This is caused by 112AF less 
deliveries than Plan made for the PTP Pipeline. 

 Fox Canyon GMA Revenue below Budget by $58K due to an increase in surface water 
(71%) deliveries made in the first quarter.  

 Slightly offsetting decrease is Earnings on Investments, which was $18K over Plan due to 
higher interest earnings on LAIF. 

 
Revenue Status v. Prior Year 

 FY 2024-25 Revenue is up $151K (15%) compared to last fiscal year.  This is primarily due 
to a $250K (34%) increase in Water Delivery Revenue which is attributed to higher pipeline 
rates in the current fiscal year.  

 Grant Revenue ($85K) is also higher in the current fiscal year due to SGM Grant payments 
received for the PTP Recycled Water Connection CIP. 

 Fox Canyon GMA Revenue higher by $23K in current fiscal year due to more surface water 
deliveries made in FY 2023-24. 

 Offsetting increase are CIP Transfers-In ($198K), which were higher in Prior Year due to a 
correcting entry related to the PTP Recycled Water Connection CIP.  

 Earnings on Investments are also down $8K (23%) from Prior Year due to higher interest 
rates in FY 2023-24. 

 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures through the First Quarter are $1.9M, $3.4M (64%) below Budget. This 
is predominantly due to lower Transfers-Out for Capital Improvement Projects ($3M), which 
is delayed due to transfers out being dependent on Grant Revenue received for the PTP 
Recycled Water Connection CIP.  

 Operating Expenditures are also $378K below Plan in the first quarter of FY 2024-25.  
 Maintenance underutilized by $97K because of pending Saticoy Well Field inspections, 

repairs for corroding turnouts, replacements of VFD’s and motors.  
 Overhead Cost ($91K) is currently missing September 2024 allocation due to a timing 

difference. This is expected to catch up within the next quarter. 
 Utilities $89K lower than projected which was caused by a delay of Southern California 

Edison invoicing. In addition, less electricity has been used for well pumping due to more 
surface water deliveries. 

 Fox Canyon GMA Expenses ($77K) less than anticipated due to invoicing happening later 
in the fiscal year.  

 Contractual Services ($23K) for PTP turnout metering assistance has been delayed but is 
expected to pick later in the fiscal year. 

 Principal ($61K) and Interest ($4K) related to 2020 COP and Interfund Loan are budgeted 
as expenses but paid directly to liability. 
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 Slightly offsetting decrease are higher Insurance Expenses ($47K) and Personnel Costs 
($24K), which was attributed to SDRMA and Unfunded Liability payments paid in July 2024, 
but Budget distributed evenly throughout the fiscal. 

 
Appropriation/Expenditure Status v. Prior Year 

 Compared to the prior fiscal year, Total Expenditures are higher by $784K (70%) in the 
current fiscal year. This was predominantly due to higher Transfers-Out for Capital 
Improvement Projects ($526K).  

 Capital Outlay ($150K) also higher in the current fiscal year. This is attributed to an increase 
of PTP turnout valve replacements in FY 2024-25. 

 Operating Expenditures higher by $53K (24%) compared to last fiscal year. This is largely 
caused by a rise in Water Chemical, Utilities, and Insurance Expenses.  

 Personnel Costs $55K higher in FY 2024-25 due to the Board approving 3% COLA and 
annual merit increases.  

 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2024-25 is 
approximately $553K. 

 The District’s reserve policy requires an undesignated balance of $1M for this fund which 
is not expected to be met. 
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State Water Fund 
 

 
 

Revenue Status v. Budget and v. Prior Year 
 Revenue for the first quarter was $36K, a significant underrun of $117K (76%) to budget. This is 

primarily due to property taxes which are budgeted monthly but typically not received prior to 
December and April based on the due date of the taxes. Offsetting underrun was earnings on LAIF 
investment, which totaled $14K (66%) over budget due to higher interest rates received. 

 Compared to FY 2023-24, revenue is down by $71K (66%) due to lower return on investment this 
year. 

Appropriation/Expenditure Status v. Budget and v. Prior Year 
 Total expenditure for the first quarter was $1.9M which is over budget by $660K (50%).  This is 

primarily due to higher fixed and variable costs from State Water Purchases.  
 Compared to Prior Year, expenditures were lower by $1.2M (37%). This is due to reduced Table A 

water purchases in FY 2024-25. 
 



 
 

FY 2024-25 First Quarter Financial Review 
July 1, 2024, through September 30, 2024 

25% of Fiscal Year Completed 
 

Page 18 of 19 

Fund Balance 
 The projected ending undesignated working capital balance for FY 24-25 is approximately $2.5M. 

Assuming FY 2024-25 activity is consistent with the approved budget; the projected ending 
balance is within the District’s fund reserve maximum of $2.5M. 

 The entire fund balance is designated for the fixed and variable costs related to the District’s 
State Water Project allocation of 5,000 acre feet per year plus allowable Table A water. 
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Overhead Fund 
 

 
 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Expenditures through the first quarter are $1.1M which is under budget by $811k (43%).  
 Personnel Cost is under budget by 75K (8%) primarily due to the vacant Assistant General Manager 

position. Specifically, salaries were $29K (5%) and benefits of $46K (18%) under budget.   
 Operating expenditure is down by $722K (74%). The largest savings were in professional fees, 

which are under budget by $609K (86%), primarily due to delayed legal invoices processing. 
Additional savings in Maintenance $29K, Travel $20K, Utilities $15K and Office Expenses $45k 
(37%) due to delayed purchases of general office supplies. 

 Capital Outlay under budget by $14K due to delay in Finance Software purchase. 
 Compared to prior fiscal year total expenditure was under $124K (10%) primarily due to a decrease 

in office expense ($151K). Slightly offset by an increase in Personnel costs ($25K) due to the 
FY2024-25 Board approved 3% COLA increase and annual merit increases. 

 




