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On behalf of the Board of Directors, I am pleased to present the United Water 

Conservation District Strategic Plan.
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water provider and steward of the watershed.
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INTRODUCTION 
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History
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Water Conservation District has proven to be 
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people. 

The District conserves and enhances the water 
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excellent stewardship for the region.

The District serves as the conservator of 
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provides treated drinking water to the cities of 
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Governance
The United Water Conservation District 
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professionals representing a range of disciplines, 
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member, elected Board of Directors governs the 
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conservation and protection.
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combined with the mild, Mediterranean climate, 

�Í�+�+�:�•�\�Ù�Í���X���è�j�+�e�j�X�ô�Ù�e�:�Ù�²�:�j�X���\���ß

Funding
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�:���Ù�Í�U�U�X�:�„���1�Í�e�ô�+�…�Ù�I�ˆ�‹�Ù�1���+�+���:�2. Collaborative 

partnerships with other agencies help create 
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the District is a leader in the region with a strong 
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Facilities and Strategies
The United Water Conservation District works to 

�1�Í�„���1���•�ô�Ù�e���ô�Ù�•�Í�e�ô�X�Ù�X�ô�\�:�j�X�è�ô�\�Ù�:���Ù�e���ô�Ù�‹�Í�2�e�Í�Ù���+�Í�X�Í�Ù

�«�Í�+�+�ô�…�Ù�Í�2�î�Ù�i�„�2�Í�X�î�Ù�„�+�Í���2�à�Ù�j�e���+���•���2���Ù�e���ô�Ù�\�j�X���Í�è�ô�Ù�²�:�•�Ù

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�†�Ù

�:���Ù�e���ô�Ù�‹�Í�2�e�Í�Ù���+�Í�X�Í�Ù�‡���}�ô�X�Ù�Í�2�î�Ù���e�\�Ù�e�X���æ�j�e�Í�X���ô�\�Ù���:�X�Ù

���X�:�j�2�î�•�Í�e�ô�X�Ù�X�ô�U�+�ô�2���\���1�ô�2�e�ß�Ù�a�:�X�ô�Ù�e���Í�2�Ù�±�}�ô�Ù�1���+�+���:�2�Ù

�Í�è�X�ô�ñ���ô�ô�e�Ù���Í�\�Ù�æ�ô�ô�2�Ù�X�ô���2�e�X�:�î�j�è�ô�î�Ù�e�:�Ù�e���ô�Ù�Í�W�j�����ô�X�\�Ù

�}���Í�Ù�e�����\�Ù�\�…�\�e�ô�1�ô�ô�2�:�j�����Ù�•�Í�e�ô�X�Ù�e�:�Ù�\�j�U�U�+�…�Ù�e���ô�Ù�����e�…�Ù

�:���Ù�i�„�2�Í�X�î�Ù���:�X�Ù�e���ô�Ù�2�ô�„�e�Ù�ƒ�‚�‚�Ù�…�ô�Í�X�\�ß�Ù�i�}�ô�X�Ù���e�\�Ù�+�����ô�e���1�ô�à�Ù
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�•�:�X�'���2���Ù�e�:�Ù�X�ô�}�ô�X�\�ô�Ù���X�:�j�2�î�•�Í�e�ô�X�Ù�:�}�ô�X�î�X�Í���e�Ù�Í�2�î�Ù
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demand with the increasing need to provide water 

���:�X�Ù�ô�2�}���X�:�2�1�ô�2�e�Í�+�Ù�U�j�X�U�:�\�ô�\�ß

District facilities include:

• �“���ô�Ù�‹�Í�2�e�Í�Ù�>�ô�+���è���Í�Ù�"�Í�1�à constructed in 
�ƒ�‹�‡�‡�à�Ù�•�Í�\�Ù�e���ô�Ù�±�X�\�e�Ù�î�Í�1�Ù�æ�j���+�e�Ù�e�:�Ù�\�:�+�ô�+�…�Ù
recharge groundwater.

• �“���ô�Ù�>�X�ô�ô�1�Í�2�Ù�"���}�ô�X�\���:�2�à�Ù�è�:�2�\�e�X�j�è�e�ô�î�Ù���2�Ù
�ƒ�‹�‹�‚�à�Ù�X�ô�U�+�ô�2���\���ô�\�Ù�Í�U�U�X�:�„���1�Í�e�ô�+�…�Ù�†�‰�à�‚�‚�‚�Ù
�Í�è�X�ô�ñ���ô�ô�e�Ù�:���Ù�\�e�X�ô�Í�1�Ù�²�:�•�Ù�e�:�Ù�e���ô�Ù�j�2�î�ô�X���X�:�j�2�î�Ù
�•�Í�e�ô�X�Ù�\�j�U�U�+�…�Ù�ô�Í�è���Ù�…�ô�Í�X�ß�Ù���Ù�±�\���Ù�+�Í�î�î�ô�X�Ù�•�Í�\�Ù
built into the Diversion to allow for the 
annual migration of steelhead trout.

• Lake Piru Recreation Area was created by 
�e���ô�Ù�î�Í�1�Ù�Í�2�î�Ù���:�+�î�\�Ù�Í�U�U�X�:�„���1�Í�e�ô�+�…�Ù�Š�„�à�‚�‚�‚�Ù
�Í�è�X�ô�ñ���ô�ô�e�Ù�:���Ù�•���2�e�ô�X�Ù�X�j�2�ñ�:�¯�Ù�Í�2�î�Ù�\�e�Í�e�ô�Ù�•�Í�e�ô�X�Ù
deliveries while providing year-round 
�è�Í�1�U���2���à�Ù�æ�:�Í�e���2���à�Ù�±�\�����2���à�Ù�Í�2�î�Ù�:�e���ô�X�Ù�:�j�e�î�:�:�X�Ù
recreational opportunities to visitors.

• �“���ô�Ù�„���X�j�à�Ù�‹�Í�e���è�:�…�à�Ù�(�+�Ù�‡���:�à�Ù�‡�:�\�ô�à�Ù�Í�2�î�Ù�b�:�æ�+�ô�Ù
Recharge Basins facilitate a natural 
percolation process, allowing water from the 
Freeman Diversion Facility to seep through 
layers of sand and gravel in an area known 
as the Oxnard Forebay to replenish the 
underground supply.

• �“���ô�Ù�„�j�1�U���2���Ù�“�X�:�j�����Ù�„���U�ô�+���2�ô�Ù�Í�2�î�Ù�e���ô�Ù
�„�+�ô�Í�\�Í�2�e�Ù�«�Í�+�+�ô�…�Ù�„���U�ô�+���2�ô�Ù�Í�2�î�Ù�‡�ô�\�ô�X�}�:���X�\�Ù
�î�ô�+���}�ô�X�Ù�Í�U�U�X�:�„���1�Í�e�ô�+�…�Ù�ƒ�…�à�‚�‚�‚�Ù�Í�è�X�ô�ñ���ô�ô�e�Ù�:���Ù
surface water directly from the Santa Clara 
River to agriculture on the Oxnard Plain and 
Pleasant Valley to reduce pumping in the 

overdrafted lower aquifer system. 

• �“���ô�Ù�i�„�2�Í�X�î�ñ�F�j�ô�2�ô�1�ô�Ù�„���U�ô�+���2�ô�Ùdelivers 
treated groundwater for drinking water to the 
City of Oxnard, Port Hueneme Water Agency, 
Rio School District, E&H Land Company, and 
several mutual water companies, including 
Dempsey Road, Cypress, Saviers Road, and 
Vineyard Avenue Estates. 

Prior Strategic  
�„�+�Í�2�2���2���Ù�(�¯�:�X�e�\
�I�2�Ù�„�‚�ƒ�‹�Ù�e���ô�Ù�"���\�e�X���è�e�Ù�è�:�1�U�+�ô�e�ô�î�Ù���e�\�Ù�±�X�\�e�Ù�‹�e�X�Í�e�ô�����è�Ù

Plan, establishing a series of goal areas that 
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general operations of the District and its role in 
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Successes
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• Water Sustainability Summit
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water agencies, members of the farming 
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community, developers, businesses, and 

community members from across Ventura 

County to share best practices and engage 

in meaningful discussion about the region’s 

water issues. Since then, the Sustainability 

Summit has grown to be one of the most 

�\�����2���±�è�Í�2�e�Ù�:�U�U�:�X�e�j�2���e���ô�\�Ù���:�X�Ù�X�ô�\�:�+�}���2���Ù�e���ô�Ù

water sustainability challenges we face.

• Navy Partnership

The District’s collaboration with the U.S. 

�b�Í�}�…�Ù�e���Í�e�Ù�æ�ô���Í�2�Ù���2�Ù�„�‚�ƒ�‹�Ù���Í�\�Ù�…���ô�+�î�ô�î�Ù�1�Í�2�…�Ù

�æ�ô�2�ô�±�e�\�à�Ù���2�è�+�j�î���2���Ù�e���ô�Ù�\���e���2���Ù�:���Ù�ô�„�e�X�Í�è�e���:�2�Ù

wells and a brackish groundwater 

treatment plant at the Point Mugu Naval 

Base in Ventura County. This partnership 

serves as a model for regional and federal 

cooperation.

• �®�Í�e�ô�X�ß�‡�ô�U�+�ô�2���\���1�ô�2�e�ß�(�¯�:�X�e�\

�I�2�Ù�„�‚�„�†�à�Ù�e���ô�Ù���Í�+�����:�X�2���Í�Ù�"�ô�U�Í�X�e�1�ô�2�e�Ù�:���Ù
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���2�Ù���Í�+�����:�X�2���Í�Ù���:�X�Ù�X�ô�\�j�U�U�+�…���2���Ù�1�:�X�ô�Ù�e���Í�2�Ù�…�ˆ�Ù

billion gallons to the Oxnard Groundwater 

Basin—a best-in-State recharge rate of 

�ƒ�ß�‹�„�Ù�Í�è�X�ô�ñ���ô�ô�Ù�U�ô�X�Ù�Í�è�X�ô�ß

• �I�X�:�2�ß�Í�2�î�ß�a�Í�2���Í�2�ô�\�ô�ß�“�X�ô�Í�e�1�ô�2�e�ß�„�X�:�$�ô�è�e
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Rio Iron and Manganese Treatment Plant 

was completed, improving the water 

quality and drought resiliency of the 

drinking water supply for over a quarter 

of a million Ventura County residents. 

The treatment facility removes iron and 

manganese from water stored in deep 

aquifers and is currently capable of 

�e�X�ô�Í�e���2���Ù�j�U�Ù�e�:�Ù�…�à�‡�‚�‚�Ù���Í�+�+�:�2�\�Ù�:���Ù�•�Í�e�ô�X�Ù�U�ô�X�Ù

minute. Provisions were included in the 

design to allow for a future expansion of 
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million in Federal and State grant funding.  

• Grants

The District has established a robust and 

successful grant program, securing over 

�I�†�ˆ�Ù�1���+�+���:�2�Ù���2�Ù���j�2�î���2���Ù���X�:�1�Ù�æ�:�e���Ù�>�ô�î�ô�X�Í�+�Ù

and State partners. Notable awards 

include:

�‡�ô�è�…�è�+�ô�î�Ù�®�Í�e�ô�X�á�Ù�I�…�†�…�à�†�„�„�Ù���X�:�1�Ù�e���ô�Ù

Natural Resources Conservation Service 
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Resources Control Board.

�(�+�Ù�‡���:�Ù�I�X�:�2�Ù�Í�2�î�Ù�a�Í�2���Í�2�ô�\�ô�á�Ù�I�„�à�‡�‚�‚�à�‚�‚�‚�Ù

from the Department of Water Resources 
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Defense.
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the State Water Resources Control Board.
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of Reclamation.
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�I�ƒ�ƒ�…�à�‰�‡�‚�Ù���X�:�1�Ù�e���ô�Ù�>�ô�î�ô�X�Í�+�Ù�(�1�ô�X���ô�2�è�…�Ù

Management Agency.

�“���ô�\�ô�Ù�\�����2���±�è�Í�2�e�Ù�Í�•�Í�X�î�\�Ù�î�ô�1�:�2�\�e�X�Í�e�ô�Ù�e���ô�Ù

District’s strong partnerships and its ability 

to secure funding for vital projects.
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�‰�Ù

�„�Ù
CURRENT TRENDS, ISSUES, 
AND OPPORTUNITIES

�“���ô�Ù�„�‚�ƒ�‹�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù���î�ô�2�e���±�ô�î�Ù�Í�Ù�\�ô�X���ô�\�Ù�:���Ù�è���Í�+�+�ô�2���ô�\�Ù�Í�2�î�Ù

�:�U�U�:�X�e�j�2���e���ô�\�Ù���Í�è���2���Ù�e���ô�Ù�"���\�e�X���è�e�ß�ÙThese topics included: maintaining 

�Í�2�î�Ù�j�U���X�Í�î���2���Ù�æ�Í�\���è�Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�à�Ù�Í�è�è�:�1�1�:�î�Í�e���2���Ù�e���ô�Ù���1�U�Í�è�e�\�Ù�:���Ù

�è�+���1�Í�e�ô�Ù�è���Í�2���ô�à�Ù���2�è�:�X�U�:�X�Í�e���2���Ù�2�ô�•�Ù�e�ô�è���2�:�+�:�����ô�\�à�Ù�Í�î�î�X�ô�\�\���2���Ù�è�:�1�U�+�ô�„�Ù

���Í�æ���e�Í�e�Ù���\�\�j�ô�\�à�Ù�Í�2�î�Ù�1�ô�ô�e���2���Ù�e���ô�Ù�ô�„�U�ô�è�e�Í�e���:�2�\�Ù�:���Ù�Í�Ù���X�:�•���2���Ù�è�j�\�e�:�1�ô�X�Ù�æ�Í�\�ô�ß
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�Š�Ù

�I�2�Ù�e���ô�Ù���2�e�ô�X�}�ô�2���2���Ù�…�ô�Í�X�\�Ù�æ�ô�e�•�ô�ô�2�Ù�e���ô�Ù�Í�î�:�U�e���:�2�Ù�:���Ù�e���ô�Ù

�„�‚�ƒ�‹�Ù�U�+�Í�2�Ù�Í�2�î�Ù�e���ô�Ù�î�ô�}�ô�+�:�U�1�ô�2�e�Ù�:���Ù�e���ô�Ù�è�j�X�X�ô�2�e�Ù�U�+�Í�2�à�Ù

�e���ô�Ù�X�ô�����:�2�Ù�\�Í�•�Ù�Í�Ù�2�j�1�æ�ô�X�Ù�:���Ù�\�����2���±�è�Í�2�e�Ù�ô�}�ô�2�e�\�Ù�e���Í�e�Ù

���1�U�Í�è�e�ô�î�Ù�"���\�e�X���è�e�Ù�:�U�ô�X�Í�e���:�2�\�à�Ù�\�j�è���Ù�Í�\�Ù�e���ô�Ù���i�«�I�"�ñ�ƒ�‹�Ù

�U�Í�2�î�ô�1���è�à�Ù�•�����è���Ù�X�ô�W�j���X�ô�î�Ù�e���ô�Ù�"���\�e�X���è�e�Ù�e�:�Ù�æ�+�:�è�'�Ù

�X�ô�è�X�ô�Í�e���:�2�Í�+�Ù�Í�è�è�ô�\�\�Ù�e�:�Ù�[�Í�'�ô�Ù�„���X�j�ß�Ù�Ù

�b�:�e�Ù�\�j�X�U�X���\���2���+�…�à�Ù�1�Í�2�…�Ù�:���Ù�e���ô�Ù���\�\�j�ô�\�Ù���î�ô�2�e���±�ô�î�Ù���2�Ù�„�‚�ƒ�‹�Ù

�Í�X�ô�Ù�\�e���+�+�Ù�X�ô�+�ô�}�Í�2�e�Ù�e�:�î�Í�…�ô�U�Í�X�e���è�j�+�Í�X�+�…�Ù�e���ô�Ù�è���Í�+�+�ô�2���ô�\�Ù

�:���Ù�1�Í���2�e�Í���2���2���Ù�Í�����2���Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�Ù�Í�2�î�Ù�U�X�:�}���î���2���Ù

�X�ô�\���+���ô�2�è�…�Ù���2�Ù�e���ô�Ù���Í�è�ô�Ù�:���Ù�1�:�X�ô�Ù���X�ô�W�j�ô�2�e�Ù�Í�2�î�Ù�ô�„�e�X�ô�1�ô�Ù

�•�ô�Í�e���ô�X�Ù�è�:�2�î���e���:�2�\�Ù�ü�•���+�î�±�X�ô�\�à�Ù�²�:�:�î�\�à�Ù�ô�e�è�ß�ý�à�Ù�Í�\�Ù�•�ô�+�+�Ù�Í�\�Ù

�ô�„�U�Í�2�î�ô�î�Ù�X�ô���j�+�Í�e���:�2�\�ß

�I�2�Ù�Í�î�î���e���:�2�à�Ù�e���ô�Ù�"���\�e�X���è�e�Ù���Í�\�Ù���î�ô�2�e���±�ô�î�Ù�e���ô�Ù���:�+�+�:�•���2���Ù

�2�ô�•�Ù�è���Í�+�+�ô�2���ô�\�Ù�Í�2�î�Ù�:�U�U�:�X�e�j�2���e���ô�\�Ù�e���Í�e�Ù�e���ô�Ù�‹�e�X�Í�e�ô�����è�Ù

�„�+�Í�2�Ù�è�Í�2�Ù���ô�+�U�Ù�e�:�Ù�Í�î�î�X�ô�\�\�á

• �(�2�\�j�X���2���ß�>���2�Í�2�è���Í�+�ß�‹�e�X�ô�2���e��

The District will need to maintain its diligence 

���2�Ù�:�æ�e�Í���2���2���Ù�\�j�¯���è���ô�2�e�Ù���j�2�î���2���Ù���:�X�Ù���j�e�j�X�ô�Ù�è�Í�U���e�Í�+�Ù

improvements and operations.

• ���j���+�î���2���ß�‹�e�Í�¯�ß���:�2�e���2�j���e�…

�“���ô�Ù�"���\�e�X���è�e�
�\�Ù�î�ô�î���è�Í�e�ô�î�Ù�\�e�Í�¯�Ù�Í�2�î�Ù�ô�„�U�ô�X���ô�2�è�ô�î�Ù

leadership provides stability and direction; 

however, we must anticipate future turnover 

�Í�2�î�Ù�X�ô�e���X�ô�1�ô�2�e�\�Ù�Í�1�:�2���Ù�æ�:�e���Ù�"���\�e�X���è�e�Ù�\�e�Í�¯�Ù�Í�2�î�Ù

Board members. Therefore, a clear succession 

plan is essential to maintain the level of 

professionalism and quality we currently enjoy. 

• �a�Í�2�Í�����2���ß�‡�ô���j�+�Í�e�:�X�…�ß�‡�ô�W�j���X�ô�1�ô�2�e�\

The District must continue to address legal 

and regulatory mandates related to its various 

projects, including the Santa Felicia Dam and 

the Freeman Diversion Project, among others.

• ���î�î�X�ô�\�\���2���ß�˜�\�Í���ô�ß�:���ß�e���ô�ß�„�j�1�U���2���ß�“�X�:�j�����ß
�„���U�ô�+���2�ô�ß���„�“�„���ß�„�X�:���X�Í�1

The PTP water program has experienced a 

decline in usage due to rising operating costs. 

PTP customer support is critical to the success 

of the program, and the District should explore 

ways to recruit new participants to ensure its 

solvency. 

• �(�2���Í�2�è���2���ß�„�j�æ�+���è�ß���•�Í�X�ô�2�ô�\�\

Educating consumers about the District’s 

�î���}�ô�X�\�ô�Ù�•�:�X�'�ô�Í�2�î�Ù�e���ô�Ù�e�Í�2�����æ�+�ô�Ù�æ�ô�2�ô�±�e�\�Ù�:���Ù���e�\�Ù

varied projects and programs—can increase 

public understanding of the District’s mission 

and goals.

• �(�„�U�Í�2�î���2���ß�„�Í�X�e�2�ô�X�\�����U�\

UWCD’s collaboration with the U.S. Navy 

demonstrates the power of partnerships. 

Looking forward, the District should explore 

�:�e���ô�X�Ù�:�U�U�:�X�e�j�2���e���ô�\�Ù�e�:�Ù�è�:�:�X�î���2�Í�e�ô�Ù�:�j�X�Ù�ô�¯�:�X�e�\�Ù

with key partners at the local, regional, state, 

and federal levels. 
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�«�Í�X���Í�æ�+�ô�Ù�>�X�ô�W�j�ô�2�è�…�Ù�"�X���}�ô�Ù���:�:�\�e�ô�X�Ù�„�j�1�U�\�Ù�Í�e�Ù�e���ô�Ù�(�+�Ù�‡���: 
�®�Í�e�ô�X�Ù�“�X�ô�Í�e�1�ô�2�e�Ù�Í�2�î�Ù�@�X�:�j�2�î�•�Í�e�ô�X�Ù�‡�ô�è���Í�X���ô�Ù�>�Í�è���+���e�…
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STRATEGIC 
PLAN 
FRAMEWORK

�“�����\�Ù�è���Í�U�e�ô�X�Ù�U�X�ô�\�ô�2�e�\�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�1���\�\���:�2�Ù�Í�2�î�Ù�}���\���:�2�Ù�\�e�Í�e�ô�1�ô�2�e�\�Ù�Í�2�î�Ù���e�\�Ù

�:�X���Í�2���•�Í�e���:�2�Í�+�Ù�}�Í�+�j�ô�\�à�Ù�Í�+�:�2���Ù�•���e���Ù�Í�Ù���X�Í�1�ô�•�:�X�'�Ù�e���Í�e�Ù�\���:�•�\�Ù���:�•�Ù�e���ô�…�Ù���ô�ô�î�Ù

���2�e�:�Ù�ô�Í�è���Ù�X�ô�+�ô�}�Í�2�e�Ù���:�Í�+�Ù�Í�X�ô�Í�ß
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�ƒ�„�Ù

Mission, Vision, and Values 

MISSION 

�“���ô�Ù�1���\�\���:�2�Ù�\�e�Í�e�ô�1�ô�2�e�Ù�Í�X�e���è�j�+�Í�e�ô�\�Ù�e���ô�Ù�U�j�X�U�:�\�ô�Ù 

�:���Ù�e���ô�Ù�"���\�e�X���è�e�ô���e�\�Ù�X�ô�Í�\�:�2�Ù���:�X�Ù�æ�ô���2���á�Ù

�I�2�Ù�è�:�2�è�ô�X�e�Ù�•���e���Ù���e�\�Ù�è�:�1�1�j�2���e�…�Ù�U�Í�X�e�2�ô�X�\�à�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù

the United Water Conservation District manages, 

protects, conserves, and enhances the water 

�X�ô�\�:�j�X�è�ô�\�Ù�:���Ù�e���ô�Ù�"���\�e�X���è�e�à�Ù�U�X�:�î�j�è���2���Ù�Í�Ù�X�ô�+���Í�æ�+�ô�Ù

�Í�2�î�Ù�\�j�\�e�Í���2�Í�æ�+�ô�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�Ù���:�X�Ù�Í�+�+�Ù�j�\�ô�X�\�à�Ù���2�Ù�Í�2�Ù

�ô�2�}���X�:�2�1�ô�2�e�Í�+�+�…�Ù�Í�2�î�Ù�±�\�è�Í�+�+�…�Ù�X�ô�\�U�:�2�\���æ�+�ô�Ù�1�Í�2�2�ô�X�ß

VISION 

The vision statement describes the aspirations of the 

�"���\�e�X���è�e�Ù�Í�2�î�Ù�U�X�ô�\�ô�2�e�\�Ù���e�\�Ù���1�U�Í�è�e�Ù�:�2�Ù�e���ô�Ù�U�j�æ�+���è�á�Ù

�˜�2���e�ô�î�Ù���\�Ù�X�ô�è�:���2���•�ô�î�Ù�Í�\�Ù�Í�2�Ù���2�î�j�\�e�X�…�Ù�+�ô�Í�î�ô�X�Ù���:�X�Ù���e�\�Ù

�Í�æ���+���e�…�Ù�e�:�Ù�î�ô�+���}�ô�X�Ù�Í�Ù�X�ô�+���Í�æ�+�ô�à�Ù���������Ù�W�j�Í�+���e�…�à�Ù�\�j�\�e�Í���2�Í�æ�+�ô�Ù

�\�j�U�U�+�…�Ù�:���Ù�•�Í�e�ô�X�Ù�e�:�Ù�Í�+�+�Ù�j�\�ô�X�\�à�Ù�\���Í�U���2���Ù�Í�2�î�Ù�\�j�U�U�:�X�e���2���Ù

�\�:�j�2�î�Ù�U�j�æ�+���è�Ù�U�:�+���è�…�à�Ù�Í�2�î�Ù�è�j�+�e���}�Í�e���2���Ù�\�e�X�:�2���Ù

�U�Í�X�e�2�ô�X�\�����U�\�Ù�•���e�����2�Ù�e���ô�Ù�•�Í�e�ô�X�Ù�X�ô�\�:�j�X�è�ô�\�Ù�±�ô�+�î�ß

VALUES 

�“���ô�Ù�:�X���Í�2���•�Í�e���:�2�Í�+�Ù�}�Í�+�j�ô�\�Ù���j���î�ô�Ù�e���ô�Ù�î�Í���+�…�Ù�:�U�ô�X�Í�e���:�2�Í�+�Ù

�•�:�X�'�Ù�:���Ù�e���ô�Ù�"���\�e�X���è�e�á�Ù

• �“�X�Í�2�\�U�Í�X�ô�2�è�… 

We are open in our actions and 

communications.

• �I�2���:�X�1�ô�î�ß�"�ô�è���\���:�2�ß�a�Í�'���2��

We prioritize impartial research and science-

based decision making.

• �I�2�e�ô���X���e�…�ß

We operate ethically and honestly across all 

services.

• ���:�+�+�Í�æ�:�X�Í�e���:�2 

We understand the power of partnerships.

• �a���\�\���:�2�÷�"���}�ô�2�ß�>�:�è�j�\

We ensure that all work supports our mission.

• �i�U�ô�X�Í�e���:�2�Í�+�ß�(�¯���è���ô�2�è�… 

�®�ô�Ù�\�e�X���}�ô�Ù���:�X�Ù�U�X�:�±�è���ô�2�è�…�Ù�Í�2�î�Ù�U�X�:�î�j�è�e���}�ô�2�ô�\�\�Ù

across all operations.

• �>���\�è�Í�+�ß�‡�ô�\�U�:�2�\���æ���+���e�…

We manage all resources of the District in a 

�±�\�è�Í�+�+�…�Ù�X�ô�\�U�:�2�\���æ�+�ô�Ù�1�Í�2�2�ô�X�Ù�e�:�Ù�1�Í���2�e�Í���2�Ù�e���ô�Ù

public trust.

• ���:�j�X�Í���ô

We act with resolve to address current and 

future challenges.
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Strategic Plan Framework

MISSION

WORK PLANS

VISION

BUDGET

VALUES

D.
Fiscal 

Responsibility

E.
Regional

Partnership
Leadership

F.
Communications 

+ Community
Research

 G.
Organizational
�(�¯�ô�è�e���}�ô�2�ô�\�\

MISSION-SUPPORTIVE GOALS
with Str �Í�e�ô�����è�Ù�i�æ�$�ô�è�e���}es and Performance Measures

A.
Water
Supply

B.
System

Reliability 

C.
Regulatory +

�(�2�}���X�:�2�1�ô�2�e�Í�+
Compliance 

 

MISSION-RELATED GOALS
�•���e���Ù�‹�e�X�Í�e�ô�����è�Ù�i�æ�$�ô�è�e���}�ô�\�Ù�Í�2�î�Ù�„�ô�X���:�X�1�Í�2�è�ô�Ù�a�ô�Í�\�j�X�ô�\
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GOALS, OBJECTIVES, AND
KEY PERFORMANCE INDICATORS 

�“���ô�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�è�:�1�U�X���\�ô�\�Ù�e���X�ô�ô�Ù�1���\�\���:�2�ñ�X�ô�+�Í�e�ô�î�Ù���:�Í�+�Ù�Í�X�ô�Í�\�Ù�Í�2�î�Ù���:�j�X�Ù�1���\�\���:�2�ñ

�\�j�U�U�:�X�e���}�ô�Ù���:�Í�+�Ù�Í�X�ô�Í�\�ß�Ù

�(�Í�è���Ù���:�Í�+�Ù�Í�X�ô�Í�Ù���2�è�+�j�î�ô�\�Ù�\�e�X�Í�e�ô�����è�Ù�:�æ�$�ô�è�e���}�ô�\�Ù�e���Í�e�Ù�\�j�U�U�:�X�e�Ù�Í�2�î�Ù���j���î�ô�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�•�:�X�'�Ù

�:�}�ô�X�Ù�e���ô�Ù�2�ô�„�e�Ù�e���X�ô�ô�Ù�e�:�Ù�±�}�ô�Ù�…�ô�Í�X�\�à�Ù�Í�+�:�2���Ù�•���e���Ù�\�U�ô�è���±�è�Ù�U�ô�X���:�X�1�Í�2�è�ô�Ù�1�ô�Í�\�j�X�ô�\�Ù�e�:�Ù�è���Í�X�e�Ù�e���ô�Ù

�\�j�è�è�ô�\�\�Ù�:���Ù�"���\�e�X���è�e�Ù�:�U�ô�X�Í�e���:�2�\�Ù�Í�2�î�Ù�U�X�:���X�ô�\�\�Ù�e�:�•�Í�X�î�Ù�Í�è�����ô�}���2���Ù�ô�Í�è���Ù���:�Í�+�ß
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�ƒ�‰�Ù

Strategic Objectives   
for Water Supply

���ƒ �I�î�ô�2�e�����…�Ù�Í�2�î�Ù�:�U�e���1���•�ô�Ù�j�\�ô�Ù�:���Ù�Í�+�+�Ù�U�:�e�ô�2�e���Í�+�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+���ô�\�Ù���2�Ù�:�j�X�Ù�
�e�:�:�+�æ�:�„�à���Ù���2�è�+�j�î���2���Ù�X�ô�è�…�è�+�ô�î�Ù�•�Í�e�ô�X�à�Ù

���������ñ�\�ô�î���1�ô�2�e�Ù�X���}�ô�X�Ù�•�Í�e�ô�X�à�Ù�\�j�U�U�+�ô�1�ô�2�e�Í�+�Ù�‹�e�Í�e�ô�Ù�®�Í�e�ô�X�Ù�„�X�:�$�ô�è�e�Ù�ü�‹�®�„�ý�Ù�•�Í�e�ô�X�à�Ù�\�e�:�X�1�ñ�•�Í�e�ô�X�Ù�X�j�2�:�¯�à�Ù

treated brackish water, etc.

���„ �"�ô�}�ô�+�:�U�Ù�Í�2�î�Ù���1�U�+�ô�1�ô�2�e�Ù�2�ô�•�Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�Ù�U�X�:�$�ô�è�e�\�Ù�e���Í�e�Ù�1�Í���2�e�Í���2�Ù�Í�2�î�Ù���1�U�X�:�}�ô�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�Ù�Í�2�î�Ù

�W�j�Í�+���e�…�ß

���… �a�Í�„���1���•�ô�Ù�Í�2�î�Ù�ô�„�U�Í�2�î�Ù�‹�e�Í�e�ô�Ù�®�Í�e�ô�X�Ù�„�X�:�$�ô�è�e�Ù�•�Í�e�ô�X�Ù���1�U�:�X�e�Ù�:�U�U�:�X�e�j�2���e���ô�\�â�Ù�è�:�2�\���î�ô�X�Ù�:�j�X�Ù�ô�„���\�e���2���Ù

�\�e�:�X�Í���ô�Ù�è�Í�U�Í�è���e�…�Ù�Í�e�Ù�[�Í�'�ô�Ù�„���X�j�à�Ù�î�ô�}�ô�+�:�U���2���Ù�:�¯�\���e�ô�Ù�\�e�:�X�Í���ô�Ù�:�U�U�:�X�e�j�2���e���ô�\�Ù�Í�2�î�Ù�2�:�}�ô�+�Ù�ô�„�è���Í�2���ô�ï�e�X�Í�2�\���ô�X�Ù

�Í�X�X�Í�2���ô�1�ô�2�e�\�Ù�e�:�Ù�Í�è�W�j���X�ô�Ù�•�Í�e�ô�X�Ù���X�:�1�Ù�1�j�+�e���U�+�ô�Ù�\�:�j�X�è�ô�\�ß�Ù
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�"���\�e�X���è�e�Ù�e���ô�Ù�\�è���ô�2�è�ô�Ù�Í�2�î�Ù�ô�2�����2�ô�ô�X���2���Ù�\�j�æ�$�ô�è�e�Ù�1�Í�e�e�ô�X�Ù�ô�„�U�ô�X�e�\�Ù�•���e�����2�Ù�:�j�X�Ù�\�ô�X�}���è�ô�Ù�Í�X�ô�Í�Ù�Í�2�î�Ù�•�Í�e�ô�X�Ù���2�î�j�\�e�X�…�ß

���‡ �‹�ô�X�}�ô�Ù�è�:�1�1�j�2���e���ô�\�Ù�•���e�����2�Ù�:�j�X�Ù�\�ô�X�}���è�ô�Ù�Í�X�ô�Í�Ù�æ�…�Ù�•�:�X�'���2���Ù�è�:�+�+�Í�æ�:�X�Í�e���}�ô�+�…�Ù�•���e���Ù���X�:�j�2�î�•�Í�e�ô�X�Ù�\�j�\�e�Í���2�Í�æ���+���e�…�Ù

�Í���ô�2�è���ô�\�Ù�e�:�Ù���ô�+�U�Ù�e���ô�1�Ù�Í�è�����ô�}�ô�Ù�e���ô�Ù���:�Í�+�\�Ù�:���Ù�e���ô���X�Ù���X�:�j�2�î�•�Í�e�ô�X�Ù�\�j�\�e�Í���2�Í�æ���+���e�…�Ù�U�+�Í�2�\�Ù�j�2�î�ô�X�Ù�e���ô�Ù

�‹�j�\�e�Í���2�Í�æ�+�ô�Ù�@�X�:�j�2�î�•�Í�e�ô�X�Ù�a�Í�2�Í���ô�1�ô�2�e�Ù���è�e�Ù�ü�‹�@�a���ý�ß

Goal Statement

�(�2�\�j�X�ô�Ù�Í�+�+�Ù�è�:�2�\�e���e�j�ô�2�e�\�Ù���Í�}�ô�Ù�Í�è�è�ô�\�\�Ù�e�:�Ù�Í�Ù�X�ô�+���Í�æ�+�ô�Ù�+�:�2���ñ�e�ô�X�1�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�ß

GOAL

A
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�ƒ�Š�Ù

�ƒ�ß�ÙGroundwater recharge, wholesale and surface water delivery (or new, alternative sources, such as 

treated brackish water) to meet the needs of all District constituents and the objectives of groundwater 

sustainability plans for each basin.

�„�ß�ÙMeeting the overall schedules for development of United’s current major water-supply and 

sustainable-yield improvement projects, e.g., Freeman Expansion and Extraction Barrier and Brackish 

(EBB) Water Treatment.

�…�ß�Ù �I�1�U�:�X�e�Í�e���:�2�Ù�:���Ù�j�U�Ù�e�:�Ù�Š�à�‚�‚�‚�Ù���>�´�Ù�:���Ù�•�Í�e�ô�X�Ù���X�:�1�Ù�:�j�e�\���î�ô�Ù�e���ô�Ù�"���\�e�X���è�e�Ù�ü�ô�ß���ß�à�Ù�‹�®�„�Ù�•�Í�e�ô�X�ý�à�Ù�:�2�Ù�Í�Ù�‡�ñ�Ù�e�:�Ù�ƒ�‚�ñ�…�ô�Í�X�Ù

rolling average.

�†�ß�ÙRecognition from community members and community leaders that District water-supply and 

�e�ô�è���2���è�Í�+�Ù�ô�¯�:�X�e�\�Ù�Í�X�ô�Ù�'�ô�…�Ù�e�:�Ù�Í�è�����ô�}���2���Ù�•�Í�e�ô�X�Ù�\�j�\�e�Í���2�Í�æ���+���e�…�Ù���2�Ù�e���ô�Ù�X�ô�����:�2�ß

Key Performance  
Indicators

GOAL

A

�„�‚�„�…�Ù�‹�®�„�Ù�I�1�U�:�X�e�\

UWCD TABLE A �R�à�P�T�O�Ù���>

CMWD TRANSFER �T�à�O�O�O�Ù���>

PWD TRANSFER �Q�à�O�O�O�Ù���>

SCVWA TRANSFER �P�O�à�O�O�O�Ù���>

���‡�“�I���[�(�Ù�Q�P �Q�à�O�V�X�Ù���>

TOTAL �Q�Q�à�Q�Q�X�Ù���>
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�„�‚�Ù�„�F�i�“�i�Ù�����„�“�I�i�b�Ù�b�(�(�"�(�"Agricultural irrigation
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�„�ƒ�Ù

System  
Reliability

���ƒ �˜�U���X�Í�î�ô�Ù�e���ô�Ù�ô�¯�ô�è�e���}�ô�2�ô�\�\�Ù�:���Ù�ô�„���\�e���2���Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�ß

���„ �I�2�è�X�ô�Í�\�ô�Ù�:�}�ô�X�Í�+�+�Ù�\�…�\�e�ô�1�Ù�X�ô�î�j�2�î�Í�2�è�…�Ù�e�:�Ù�Í�î�}�Í�2�è�ô�Ù�:�U�ô�X�Í�e���:�2�Í�+�Ù�²�ô�„���æ���+���e�…�à�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�è�Í�U�Í�æ���+���e�…�Ù�e�:�Ù

�X�ô�\�U�:�2�î�Ù�e�:�Ù�ô�1�ô�X���ô�2�è�…�Ù�ô�}�ô�2�e�\�ß

���… �"�ô�}�ô�+�:�U�Ù�Í�2�î�Ù���1�U�+�ô�1�ô�2�e�Ù�2�ô�•�Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�Ù�U�X�:�$�ô�è�e�\�Ù�e���Í�e�Ù���1�U�X�:�}�ô�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�Ù�Í�2�î�Ù�1�Í���2�e�Í���2�Ù�•�Í�e�ô�X�Ù

�W�j�Í�+���e�…�Ù�\�e�Í�2�î�Í�X�î�\�ß

���† ���:�2�e���2�j�ô�Ù�î�ô�}�ô�+�:�U�1�ô�2�e�Ù�:���Ù�Í�2�Ù�Í�\�\�ô�e�Ù�1�Í�2�Í���ô�1�ô�2�e�Ù�U�+�Í�2�Ù�Í�2�î�Ù�U�:�+���è�…�ß�Ù

���‡ �‡�ô�U�j�X�U�:�\�ô�Ù�ô�„���\�e���2���Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�Ù�e�:�Ù�1�ô�ô�e�Ù�X�ô�����:�2�Í�+�Ù�2�ô�ô�î�\�Ù���2�Ù�+�������e�Ù�:���Ù�j�2�è�ô�X�e�Í���2�Ù���j�e�j�X�ô�Ù�è�:�2�î���e���:�2�\�ß

���ˆ �a�Í���2�e�Í���2�Ù�Í�2�î�Ù�ô�2���Í�2�è�ô�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�ô�2�ô�X���…�Ù�ô�¯���è���ô�2�è�…�Ù�U�X�:���X�Í�1�ß

Goal Statement

�(�2�\�j�X�ô�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�ô�„���\�e���2���Ù�Í�2�î�Ù�U�+�Í�2�2�ô�î�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�à�Ù�è�:�2�}�ô�…�Í�2�è�ô 
�Ù�Í�2�î�Ù�X�ô�è���Í�X���ô�Ù�\�…�\�e�ô�1�\�Ù�1�ô�ô�e�Ù�è�j�X�X�ô�2�e�Ù�Í�2�î�Ù���j�e�j�X�ô�Ù�X�ô�����:�2�Í�+�Ù�2�ô�ô�î�\�à 

���2�è�+�j�î���2���Ù�ô�1�ô�X���ô�2�è�…�Ù�X�ô�\�U�:�2�\�ô�ß
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�„�„�Ù

�ƒ�ß�ÙGround-breaking events for:

• Santa Felicia Dam Safety Improvement Project (Outlet Works).

• Freeman Expansion.

• �(�„�e�X�Í�è�e���:�2�Ù���Í�X�X���ô�X�Ù�Í�2�î�Ù���X�Í�è�'���\���Ù�®�Í�e�ô�X�Ù�“�X�ô�Í�e�1�ô�2�e�Ù�„�X�:�$�ô�è�e�Ù�ü�„���Í�\�ô�Ù�ƒ�ý�ß

�„�ß�Ù ���:�2�e���2�j�Í�e���:�2�Ù�:���Ù�U�X�:���X�Í�1�1�Í�e���è�Ù���2�\�U�ô�è�e���:�2�à�Ù�Í�\�\�ô�\�\�1�ô�2�e�à�Ù�Í�2�î�Ù�1�Í���2�e�ô�2�Í�2�è�ô�Ú�:���Ù�è�X���e���è�Í�+�Ù�•�Í�e�ô�X�Ù�î�ô�+���}�ô�X�…�Ù

infrastructure.

�…�ß�Ù �I�2�è�X�ô�Í�\�ô�î�Ù�:�U�ô�X�Í�e���:�2�Í�+�Ù�ô�¯���è���ô�2�è�…�ß

Key Performance  
Indicators

GOAL

B

Lake Piru Recreation Area
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�„�…�Ù

Goal B in Action

���:�2�\�e�X�j�è�e���:�2�Ù�:���Ù�Í�Ù�X�ô�U�+�Í�è�ô�1�ô�2�e�Ù 
�i�„�2�Í�X�î�ñ�F�j�ô�2�ô�1�ô�Ù�•�ô�+�+

�i�„�2�Í�X�î�ñ�F�j�ô�2�ô�1�ô�Ù�®�ô�+�+

�„�“�„�Ù�e�j�X�2�:�j�e�Ù�1�ô�e�ô�X



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�„�†�Ù�„�X���2�è���U�Í�+�Ù�ô�2�}���X�:�2�1�ô�2�e�Í�+�Ù�\�è���ô�2�e���\�e



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�„�‡�Ù

���ƒ �„�X�:�1�:�e�ô�Ù�Í�2�î�Ù�U�X�:�}���î�ô�Ù�+�ô�Í�î�ô�X�\�����U�Ù���2�Ù�\�ô�è�j�X���2���Ù�X�ô�Í�\�:�2�Í�æ�+�ô�Ù�Í�2�î�Ù�\�è���ô�2�è�ô�ñ�æ�Í�\�ô�î�Ù�î�ô�è���\���:�2�\�Ù�:�2�Ù

�ô�2�}���X�:�2�1�ô�2�e�Í�+�Ù�X�ô���j�+�Í�e���:�2�\�ß

���„ Incorporate environmental stewardship and best practices in District projects.

���… �®�:�X�'�Ù�è�:�+�+�Í�æ�:�X�Í�e���}�ô�+�…�Ù�•���e���Ù�+�:�è�Í�+�à�Ù�\�e�Í�e�ô�à�Ù�Í�2�î�Ù���ô�î�ô�X�Í�+�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+�\�Ù�e�:�Ù�\�e�X�ô�Í�1�+���2�ô�Ù�Í�2�î�Ù�1�:�î�ô�X�2���•�ô�Ù

permitting processes.

���† �‹�j�U�U�:�X�e�Ù�æ�Í�+�Í�2�è�ô�î�Ù�Í�2�î�Ù�X�ô�Í�\�:�2�Í�æ�+�ô�Ù�X�ô���j�+�Í�e���:�2�\�Ù�æ�…�Ù�Í�U�U�+�…���2���Ù�+�ô���Í�+�Ù�æ�ô�\�e�Ù�U�X�Í�è�e���è�ô�\�Ù�Í�2�î�Ù�\�è���ô�2�e���±�è�Ù�ô�„�U�ô�X�e���\�ô�ß

���‡ ���:�1�U�+�…�Ù�•���e���Ù�Í�U�U�+���è�Í�æ�+�ô�Ù�+�:�è�Í�+�à�Ù�\�e�Í�e�ô�à�Ù�Í�2�î�Ù���ô�î�ô�X�Í�+�Ù�•�Í�e�ô�X�Ù�W�j�Í�+���e�…�Ù�\�e�Í�2�î�Í�X�î�\�ß

Goal Statement

�(�2�\�j�X�ô�Ù�+�:�2���ñ�e�ô�X�1�Ù�\�j�\�e�Í���2�Í�æ���+���e�…�Ù�:���Ù�Í�+�+�Ù�"���\�e�X���è�e�Ù�•�Í�e�ô�X�Ù�\�:�j�X�è�ô�\ 
�•�����+�ô�Ù�è�:�1�U�+�…���2���Ù�•���e���Ù�X�ô���j�+�Í�e���:�2�\�ß

Regulatory and 
Environmental 
Compliance

GOAL

C



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�„�ˆ�Ù

Goal C in Action

Trout studies in Piru Creek Lake Piru

GOAL

C
�ƒ�ß�ÙAcquiring operational and construction permits for District activities to ensure continued operations 

and implementation of new projects. 

�„�ß�ÙCompletion of required monitoring, sampling, analysis, reporting, and other permit requirements.

�…�ß�ÙCompliance with applicable laws, statutes, and regulations.

Key Performance  
Indicators



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

Goal C in Action

Studies at Mugu Lagoon at Point Mugu 
�b�Í�}�Í�+�Ù���Í�\�ô

�I�X�:�2�Ù�Í�2�î�Ù�a�Í�2���Í�2�ô�\�ô�Ù�“�X�ô�Í�e�1�ô�2�e�Ù�„�+�Í�2�e�Ù
���X�Í�2�î�Ù�:�U�ô�2���2��

�„�+�ô�Í�\�Í�2�e�Ù�«�Í�+�+�ô�…�Ù�„���U�ô�+���2�ô

�(�2�}���X�:�2�1�ô�2�e�Í�+�Ù���:�1�U�+���Í�2�è�ô�Ù���:�X�Ù�“�Í�X���ô�e�ô�î�Ù�‹�ô�î���1�ô�2�e�Ù�a�Í�2�Í���ô�1�ô�2�e�Ù�„�X�:�$�ô�è�e

�„�‰�Ù



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�„�Š�Ù

�„�F�i�“�i�Ù�����„�“�I�i�b�Ù�b�(�(�"�(�"

�(�2�}���X�:�2�1�ô�2�e�Í�+�Ù�\�e�ô�•�Í�X�î�\�����U



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�„�‹�Ù

�"�ƒ ���X�ô�Í�e�ô�Ù�Í�Ù�X�:�æ�j�\�e�à�Ù�+�:�2���Ù�X�Í�2���ô�Ù�>���2�Í�2�è���Í�+�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�e���Í�e�Ù���+�+�j�\�e�X�Í�e�ô�\�Ù�Í�Ù�U�Í�e���Ù�e�:�Ù�±�2�Í�2�è���Í�+�Ù�\�j�\�e�Í���2�Í�æ���+���e�…�à�Ù

�X�ô�Í�\�:�2�Í�æ�+�ô�Ù�X�Í�e�ô�\�à�Ù�Í�2�î�Ù�}�Í�+�j�ô�Ù�e�:�Ù�e���ô�Ù�ô�2�î�Ù�j�\�ô�X�ß�Ù

�"�„ �I�2�è�X�ô�Í�\�ô�Ù�±�2�Í�2�è���Í�+�Ù�X�ô�\�:�j�X�è�ô�\�Ù�Í�}�Í���+�Í�æ�+�ô�Ù�e�:�Ù���j�2�î�Ù�"���\�e�X���è�e�Ù���2���e���Í�e���}�ô�\�Ù�e���X�:�j�����Ù�e���ô�Ù�ô�„�U�Í�2�\���:�2�Ù�:���Ù�+�ô�����\�+�Í�e���}�ô�Ù

���2���e���Í�e���}�ô�\�à�Ù���X�Í�2�e�Ù�Í�•�Í�X�î�\�à�Ù�Í�2�î�Ù�j�e���+���•�Í�e���:�2�Ù�:���Ù�+�:�•�Ù���2�e�ô�X�ô�\�e�Ù�+�:�Í�2�\�à�Ù�•�����+�ô�Ù�ô�„�U�+�:�X���2���Ù�Í�î�î���e���:�2�Í�+�Ù�æ�:�2�î�Ù

�:�U�U�:�X�e�j�2���e���ô�\�ß�Ù

�"�… �(�2�\�j�X�ô�Ù�"���\�e�X���è�e�Ù�±�2�Í�2�è�ô�\�Ù�X�ô�1�Í���2�Ù�}���\���æ�+�ô�Ù�Í�2�î�Ù�e�X�Í�2�\�U�Í�X�ô�2�e�Ù�e�:�Ù�e���ô�Ù�U�j�æ�+���è�à�Ù�e���ô�Ù���:�Í�X�î�Ù�:���Ù�"���X�ô�è�e�:�X�\�Ù�Í�2�î�Ù

�"���\�e�X���è�e�Ù�1�Í�2�Í���ô�1�ô�2�e�Ù�e���X�:�j�����Ù�Í�è�è�j�X�Í�e�ô�à�Ù�e���1�ô�+�…�à�Ù�Í�2�î�Ù�X�ô�+�ô�}�Í�2�e�Ù�X�ô�U�:�X�e���2���ß

�"�† �a�Í���2�e�Í���2�Ù�±�2�Í�2�è���Í�+�Ù�è�:�2�e�X�:�+�\�à�Ù�X�ô���j�+�Í�X�Ù�X�ô�}���ô�•�\�à�Ù�Í�2�î�Ù�î�:�è�j�1�ô�2�e�Í�e���:�2�Ù�e�:�Ù�ô�2�\�j�X�ô�Ù�è�:�1�U�+���Í�2�è�ô�Ù�•���e���Ù

���:�}�ô�X�2�1�ô�2�e�Ù�Í�è�è�:�j�2�e���2���Ù�\�e�Í�2�î�Í�X�î�\�ß

Goal Statement

�„�X�:�e�ô�è�e�Ù�e���ô�Ù�è�j�X�X�ô�2�e�Ù�Í�2�î�Ù���j�e�j�X�ô�Ù�}�Í�+�j�ô�Ù�:���Ù�"���\�e�X���è�e�Ù�X�ô�\�:�j�X�è�ô�\�Ù���2�Ù�Í�Ù�e�X�Í�2�\�U�Í�X�ô�2�e�à 
�e���1�ô�+�…�à�Ù�Í�2�î�Ù�Í�è�è�j�X�Í�e�ô�Ù���Í�\�����:�2�Ù�•�����+�ô�Ù�Í�î���ô�X���2���Ù�e�:�Ù�Í�+�+�Ù�Í�U�U�+���è�Í�æ�+�ô 

�+�ô���Í�+�à�Ù�ô�e�����è�Í�+�à�Ù�Í�2�î�Ù���:�}�ô�X�2�1�ô�2�e�Ù�Í�è�è�:�j�2�e���2���Ù�\�e�Í�2�î�Í�X�î�\�ß

Fiscal  
Responsibility

GOAL

D



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�‚�Ù

�ƒ�ß�ÙMaintenance of fund reserve levels. 

�„�ß�Ù �"���}�ô�X�\���e�…�Ù�:���Ù�±�2�Í�2�è���2���Ù�\�:�j�X�è�ô�\�ß

�…�ß�ÙNumber and value of grant awards.

�†�ß�Ù �>�Í�}�:�X�Í�æ�+�ô�Ù�±�2�î���2���\�Ù���X�:�1�Ù�Í�j�î���e�Ù�X�ô�U�:�X�e�\�ß

�‡�ß�Ù ���è�è�j�X�Í�è�…�Ù�Í�2�î�Ù�X�ô�+�ô�}�Í�2�è�ô�Ù�:���Ù�±�2�Í�2�è���Í�+�Ù�X�ô�U�:�X�e���2���ß

Key Performance  
Indicators

GOAL

D



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

Goal D in Action

• ���+�:�\�ô�î�Ù�®�I�>�I���Ù�"�ô�\�����2�Ù�+�:�Í�2�Ù���2�Ù�e���ô�Ù�Í�1�:�j�2�e�Ù�:���Ù�I�ƒ�…�a�Ù���:�X�Ù�‹�Í�2�e�Í�Ù�>�ô�+���è���Í�Ù�"�Í�1�Ù�U�X�:�$�ô�è�e�ß

• �(�2���Í���ô�î�Ù�2�ô�•�Ù�Í�j�î���e�Ù�±�X�1�Ù�e�:�Ù�è�:�2�î�j�è�e�Ù�Í�2�2�j�Í�+�Ù�±�2�Í�2�è���Í�+�Ù�Í�j�î���e�ß

• Completed an S&P Ratings review that resulted in a revised Long-Term Ratings outlook from 
“negative’ to “stable.”

• Consolidated and streamlined transactional processing for Groundwater Sustainability  
Agencies (GSAs).

• Transitioned GSA banking for a consistent and improved relationship.

• ���:�1�U�+�ô�e�ô�î�Ù�>�´�„�‚�„�„�ñ�„�…�Ù�Í�2�2�j�Í�+�Ù�Í�j�î���e�Ù�•���e���Ù�2�:�Ù�2�ô���Í�e���}�ô�Ù�±�2�î���2���\�ß

UCWD Board of Directors

���2�2�j�Í�+�Ù���:�1�U�X�ô���ô�2�\���}�ô�Ù 
�>���2�Í�2�è���Í�+�Ù�‡�ô�U�:�X�e

���X���Í�2�Ù�¾�Í���2�à�Ù�������ô���Ù�>���2�Í�2�è���Í�+�Ù�i�¯���è�ô�X

�…�ƒ�Ù



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�„�Ù�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�«



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�…�Ù

�(�ƒ ���:�2�e���2�j�ô�Ù�e���ô�Ù�X�ô�����:�2�Í�+�Ù�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�U�X�:���X�Í�1�ß

�(�„ ���:�2�e���2�j�ô�Ù�Í�2�î�Ù�æ�j���+�î�Ù�j�U�:�2�Ù�Í�î�}�:�è�Í�è�…�Ù�ô�¯�:�X�e�\�Ù�Í�e�Ù�+�:�è�Í�+�à�Ù�\�e�Í�e�ô�Ù�Í�2�î�Ù���ô�î�ô�X�Í�+�Ù�+�ô�}�ô�+�\�ß

�(�… ���:�2�e���2�j�ô�Ù�e�:�Ù�\�e�X�ô�2���e���ô�2�Ù�Í�2�î�Ù�ô�„�U�Í�2�î�Ù�U�Í�X�e�2�ô�X�\�����U�\�Ù�•���e���Ù�:�e���ô�X�Ù�•�Í�e�ô�X�Ù�Í���ô�2�è���ô�\�Ù�Í�2�î�Ù�1�j�2���è���U�Í�+���e���ô�\�Ù�e�:�Ù���j�2�î�Ù

���j�e�j�X�ô�Ù�\�j�U�U�+�ô�1�ô�2�e�Í�+�Ù�•�Í�e�ô�X�Ù�U�X�:�è�j�X�ô�1�ô�2�e�Ù�Í�2�î�Ù�è�Í�U���e�Í�+�Ù�U�X�:�$�ô�è�e�\�Ù�:���Ù�X�ô�����:�2�Í�+�Ù�\�����2���±�è�Í�2�è�ô�ß

�(�† Develop cooperative agreements with local and regional agencies for projects that provide regional 

�æ�ô�2�ô�±�e�\�ß

�(�‡ ���j���+�î�Ù�X�ô�+�Í�e���:�2�\�����U�\�Ù�æ�ô�e�•�ô�ô�2�Ù�"���\�e�X���è�e�Ù���:�Í�X�î�Ù�Í�2�î�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+�\�Ù�•���e���Ù�è�+�ô�Í�X�Ù���:�Í�+�\�Ù�Í�2�î�Ù�:�j�e�è�:�1�ô�\�ß

�(�ˆ �‹�j�U�U�:�X�e�Ù�•�Í�e�ô�X�ñ�X�ô�+�Í�e�ô�î�Ù���2���e���Í�e���}�ô�\�Ù�e���Í�e�Ù�1�ô�ô�e�Ù�ô�è�:�2�:�1���è�à�Ù�Í���X���è�j�+�e�j�X�Í�+�à�Ù�ô�2�}���X�:�2�1�ô�2�e�Í�+�à�Ù�Í�2�î�Ù�X�ô�����:�2�Í�+�Ù�2�ô�ô�î�\�ß

Goal Statement

�®�:�X�'�Ù�è�:�+�+�Í�æ�:�X�Í�e���}�ô�+�…�Ù�•���e���Ù�+�:�è�Í�+�Ù�$�j�X���\�î���è�e���:�2�\�à�Ù�Í���ô�2�è���ô�\�à 
�Í�2�î�Ù�è�:�1�1�j�2���e���ô�\�Ù�e�:�Ù�U�X�:�}���î�ô�Ù�è�:�\�e�ñ�ô�¯�ô�è�e���}�ô�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+�…�Ù�\�:�+�j�e���:�2�\�ß

Regional Partnership  
and Leadership

GOAL

E



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�†�Ù

�ƒ�ß�Ù �(�2���Í���ô�1�ô�2�e�Ù�:���Ù���î�ô�2�e���±�ô�î�Ù�'�ô�…�Ù�U�Í�X�e�2�ô�X�\�ß

�„�ß�ÙProcurement of supplemental water.

�…�ß�ÙCreation of cooperative agreements for regional projects and programs.

�†�ß�ÙReceipt of local, state, and federal funding.

�‡�ß�Ù ���è�e���}�ô�Ù�U�Í�X�e���è���U�Í�e���:�2�Ù���2�Ù�è�:�1�1�j�2���e�…�Ù�:�X���Í�2���•�Í�e���:�2�\�Ù�æ�…�Ù�"���\�e�X���è�e�Ù�î���X�ô�è�e�:�X�\�Ù�Í�2�î�Ù�\�e�Í�¯�ß

Key Performance  
Indicators

GOAL

E



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

unitedwater.org

� � � � � � � � � � � � � � � ��
� � � � � � � � � �

Goal E in Action

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�æ�X�:�è���j�X�ô
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�@�X�:�j�2�î�•�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�… 
Agencies

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�Í�e�e�ô�2�î�ô�ô�\

�…�‡�Ù

�†�Ù�a���+�+���:�2�Ù���è�X�ô�Ù�>�ô�ô�e�Ù�‡�ô�è���Í�X���ô�Ù���ô�+�ô�æ�X�Í�e���:�2



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�ˆ�Ù�[�Í�'�ô�Ù�„���X�j�Ù�‹�U���+�+�•�Í�…



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�‰�Ù

�>�ƒ �(�î�j�è�Í�e�ô�Ù�Í�2�î�Ù�ô�2���Í���ô�Ù�X�Í�e�ô�U�Í�…�ô�X�\�à�Ù�è�:�1�1�j�2���e�…�Ù�1�ô�1�æ�ô�X�\�à�Ù�Í�2�î�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+�\�Ù�:�2�Ù�e���ô�Ù�e�X�j�ô�Ù�è�:�\�e�Ù�:���Ù 

�•�Í�e�ô�X�Ù�Í�2�î�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�X�:�+�ô�Ù�e�:�Ù�ô�2�\�j�X�ô�Ù�•�Í�e�ô�X�Ù�X�ô�+���Í�æ���+���e�…�à�Ù���2�è�X�ô�Í�\���2���Ù���:�Í�X�î�à�Ù�:�X���Í�2���•�Í�e���:�2�Í�+�à�Ù�Í�2�î�Ù

�+�ô�Í�î�ô�X�\�����U�Ù�}���\���æ���+���e�…�ß

�>�„ �„�X�:�1�:�e�ô�Ù�e���ô�Ù�e�ô�è���2���è�Í�+�à�Ù�X�ô���j�+�Í�e�:�X�…�à�Ù�Í�2�î�Ù�ô�2�}���X�:�2�1�ô�2�e�Í�+�Ù�ô�„�U�ô�X�e���\�ô�Ù�:���Ù�"���\�e�X���è�e�Ù�\�e�Í�¯�Ù�Í�\�Ù�Í�Ù�}�Í�+�j�ô�Ù�e�:�Ù

�è�:�2�\�e���e�j�ô�2�e�\�ß

�>�… �(�\�e�Í�æ�+���\���Ù�Í�2�î�Ù�ô�2���Í�2�è�ô�Ù�Í�Ù�è�+�ô�Í�X�à�Ù�è�:�2�\���\�e�ô�2�e�Ù�Í���ô�2�è�…�Ù�1�ô�\�\�Í���ô�Ù�:�2�Ù�"���\�e�X���è�e�Ù���\�\�j�ô�\�Ù���:�X�Ù�Í�+�+�Ù�e���:�\�ô�Ù

�X�ô�U�X�ô�\�ô�2�e���2���Ù�e���ô�Ù�"���\�e�X���è�e�Ù�ü���ß�ô�ß�à�Ù�\�e�Í�¯�à�Ù���:�Í�X�î�à�Ù�è�:�2�\�j�+�e�Í�2�e�\�ý�Ù�Í�2�î�Ù�Í�è�X�:�\�\�Ù�Í�+�+�Ù�è�:�1�1�j�2���è�Í�e���:�2�Ù�è���Í�2�2�ô�+�\�ß

�>�† ���j���+�î�Ù�\�j�U�U�:�X�e�Ù���:�X�Ù���2���X�Í�\�e�X�j�è�e�j�X�ô�Ù�j�U���X�Í�î�ô�\�Ù�Í�2�î�Ù�U�X���:�X���e�…�Ù�U�X�:�$�ô�è�e�\�Ù�e���X�:�j�����Ù�Í�î�î���e���:�2�Í�+�Ù�è�:�1�1�j�2���e�…�Ù 

�:�j�e�X�ô�Í�è���Ù�Í�2�î�Ù�ô�î�j�è�Í�e���:�2�ß

�>�‡ �„�X�:�1�:�e�ô�Ù�X�ô�è�X�ô�Í�e���:�2�Í�+�Ù�j�\�ô�Ù�:���Ù�e���ô�Ù�[�Í�'�ô�Ù�„���X�j�Ù�‡�ô�è�X�ô�Í�e���:�2�Ù���X�ô�Í�Ù�Í�2�î�Ù���������+�������e�Ù���e�\�Ù�è�:�1�1�j�2���e�…�Ù�}�Í�+�j�ô�ß

�>�ˆ �(�2�\�j�X�ô�Ù�e���Í�e�Ù�Í�+�+�Ù�e���ô�Ù�è�:�1�1�j�2���e���ô�\�Ù�•�ô�Ù�\�ô�X�}�ô�Ù�Í�X�ô�Ù�Í�•�Í�X�ô�Ù�:���Ù�e���ô�Ù�}�Í�+�j�ô�Ù�:���Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�ƒ�‚�‚�Ù�…�ô�Í�X�\�Ù�:���Ù�\�ô�X�}���è�ô�ß

Goal Statement

���X�ô�Í�e�ô�Ù�Í�Ù�\�e�X�:�2���Ù�j�2�î�ô�X�\�e�Í�2�î���2���Ù�:���Ù�Í�2�î�Ù�\�j�U�U�:�X�e�Ù���:�X�Ù�e���ô�Ù�"���\�e�X���è�e�
�\ 
�}�Í�+�j�ô�Ù�U�X�:�U�:�\���e���:�2�Ù�Í�2�î�Ù�ô�¯�:�X�e�\�Ù�e�:�Ù�U�X�:�e�ô�è�e�Ù�Í�2�î�Ù�ô�2���Í�2�è�ô 

�X�ô�����:�2�Í�+�Ù�•�Í�e�ô�X�Ù�\�j�U�U�+���ô�\�Ù�Í�e�Ù�e���ô�Ù�+�:�è�Í�+�à�Ù�X�ô�����:�2�Í�+�à�Ù�\�e�Í�e�ô�à�Ù�Í�2�î�Ù���ô�î�ô�X�Í�+�Ù�+�ô�}�ô�+�\�ß

Communications and 
Community Outreach

GOAL

F



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�…�Š�Ù

�ƒ�ß�ÙIncreased number of presentations by the Board and leadership.

�„�ß�Ù �I�2�è�X�ô�Í�\�ô�î�Ù�2�j�1�æ�ô�X�Ù�:���Ù�U�X�ô�\�ô�2�e�Í�e���:�2�\�Ù�æ�…�Ù�\�e�Í�¯�ß

�…�ß�ÙCompletion and implementation of a Communications Plan.

�†�ß�ÙPassage of a bond measure.

�‡�ß�ÙIncreased attendance at Lake Piru events. 

�ˆ�ß�Ù �I�1�U�+�ô�1�ô�2�e�Í�e���:�2�Ù�:���Ù�e���ô�Ù�ƒ�‚�‚�Ù�…�ô�Í�X�Ù�Í�2�2���}�ô�X�\�Í�X�…�Ù�è�ô�+�ô�æ�X�Í�e���:�2�ß

Key Performance  
Indicators

GOAL

F

Goal F in Action
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UWCD �2�ô�•�\�+�ô�e�e�ô�X�á�ß�I�\�\�j�ô�\�ß�3�ß�I�2�\�������e�\ 



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�«

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�«�á�Ù�(�2�î�Í�2���ô�X�ô�î�Ù
�‹�U�ô�è���ô�\�Ù���è�e�Ù�„�Í�2�ô�+

�����+�+�Ù�Ù���Í�+�+�à�Ù�‹�ô�2���:�X�Ù�„�:�+���è�…�Ù���î�}���\�:�X�à�Ù�˜�ß�‹�ß�Ù�F�:�j�\�ô�Ù�:���Ù
�‡�ô�U�X�ô�\�ô�2�e�Í�e���}�ô�\

�®�Í�e�ô�X�Ù�‹�j�\�e�Í���2�Í�æ���+���e�…�Ù�‹�j�1�1���e�Ù�«�á�Ù�[�ô�����\�+�Í�e���}�ô�Ù
�[�ô�Í�î�ô�X�\�����U�Ù�„�Í�2�ô�+

�(�„�e�X�Í�è�e���:�2�Ù�Í�2�î�Ù���X�Í�è�'���\���Ù�®�Í�e�ô�X�Ù�“�X�ô�Í�e�1�ô�2�e�Ù�„�X�:�$�ô�è�e

Goal F in Action

�…�‹�Ù



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�†�‚�Ù



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�†�ƒ�Ù

�@�ƒ �(�„�U�Í�2�î�Ù�\�e�Í�¯�Ù�è�Í�U�Í�æ���+���e�…�Ù�æ�…�Ù�����X���2���à�Ù�e�X�Í���2���2���à�Ù�Í�2�î�Ù�X�ô�e�Í���2���2���Ù�e���ô�Ù�æ�ô�\�e�Ù�Í�2�î�Ù�1�:�\�e�Ù�e�ô�è���2���è�Í�+�+�…�Ù�è�:�1�U�ô�e�ô�2�e�Ù�\�e�Í�¯�ß�Ù

�@�„ �‡�ô�}���ô�•�Ù�e���ô�Ù�î�ô�}�ô�+�:�U�ô�î�Ù�:�X���Í�2���•�Í�e���:�2�Ù�\�j�è�è�ô�\�\���:�2�Ù�U�+�Í�2�Ù�e�:�Ù�\�j�è�è�ô�\�\���j�+�+�…�Ù�U�X�ô�U�Í�X�ô�Ù���:�X�Ù�Í�2�e���è���U�Í�e�ô�î�Ù

�X�ô�e���X�ô�1�ô�2�e�\�Ù�Í�2�î�Ù�î�ô�U�Í�X�e�j�X�ô�\�ß

�@�… �"�ô�}�ô�+�:�U�Ù�Í�2�î�Ù���1�U�+�ô�1�ô�2�e�Ú�X�ô�è�X�j���e�1�ô�2�e�Ù�U�+�Í�2�\�Ù���:�X�Ù�'�ô�…�Ù�Í�2�î�Ù�\�e�X�Í�e�ô�����è�Ù�U�:�\���e���:�2�\�ß�Ù

�@�† ���î�}�Í�2�è�ô�Ù�•�:�X�'���:�X�è�ô�Ù�ô�„�è�ô�+�+�ô�2�è�ô�Ù�Í�2�î�Ù�è�Í�U�Í�æ���+���e�…�Ù�æ�…�Ù�+�ô�}�ô�X�Í�����2���Ù�e�ô�è���2�:�+�:���…�à�Ù�1�Í�2�Í���ô�1�ô�2�e�à�Ù�Í�2�î�Ù���2�2�:�}�Í�e���:�2�Ù

�e�:�Ù�1�Í���2�e�Í���2�Ù�Í�Ù�è�j�+�e�j�X�ô�Ù�:���Ù�è�:�2�e���2�j�:�j�\�Ù���1�U�X�:�}�ô�1�ô�2�e�ß

�@�‡ �(�2���Í�2�è�ô�Ù�e���ô�Ù�"���\�e�X���è�e�
�\�Ù�è�…�æ�ô�X�\�ô�è�j�X���e�…�Ù�è�Í�U�Í�æ���+���e���ô�\�Ù�e���X�:�j�����Ù�j�\�ô�Ù�:���Ù�e�ô�è���2�:�+�:���…�Ù�Í�2�î�Ù�U�Í�X�e�2�ô�X�\�����U�\�Ù�:�2�Ù�e���ô�Ù

local, state, and federal level. 

Goal Statement
Increase the District’s organizational capacity 

to meet current and future challenges.

Organizational  
�(�¯�ô�è�e���}�ô�2�ô�\�\

GOAL

G

�"���\�e�X���è�e�Ù�F�ô�Í�î�W�j�Í�X�e�ô�X�\�à�Ù�i�„�2�Í�X�î



�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�‹�e�X�Í�e�ô�����è�Ù�„�+�Í�2�Ù�„�‚�„�‡

�†�„�Ù

�ƒ�ß�Ù ���2�2�j�Í�+�Ù�ô�1�U�+�:�…�ô�ô�Ù�e�j�X�2�:�}�ô�X�Ú�Í�2�î�Ù�ô�1�U�+�:�…�ô�ô�Ù�\�j�è�è�ô�\�\���:�2�Ù�U�+�Í�2�Ù�Í�2�Í�+�…�\���\�ß

�„�ß�Ù �“���1�ô�ï�î�Í�…�\�Ù�e�:�Ù�±�+�+�Ù�}�Í�è�Í�2�e�Ù�U�:�\���e���:�2�\�ß

�…�ß�ÙCandidate interest/applications for vacant positions.

�†�ß�Ù �‹�e�Í�¯�Ù�è�ô�X�e���±�è�Í�e���:�2�\�Ù�Í�2�î�Ù�U�X�:���ô�\�\���:�2�Í�+�Ù�X�ô�����\�e�X�Í�e���:�2�\�ß

�‡�ß�ÙCompletion of annual review of District’s Policy and Procedures Manual.

�ˆ�ß�Ù �I�1�U�X�:�}�ô�1�ô�2�e�Ù�:���Ù�\�e�Í�¯�Ù�U�ô�X���:�X�1�Í�2�è�ô�Ù�1�ô�e�X���è�\�ß

�‰�ß�ÙCybersecurity and physical security assessments.

�Š�ß�ÙQuarterly and annual revenue and visitation assessments of Lake Piru Recreation Area.

Key Performance  
Indicators

GOAL

G



�†�…�Ù

�‡
IN SUMMARY... 

�“���ô�Ù���:�Í�X�î�à�Ù�+�ô�Í�î�ô�X�\�����U�à�Ù�Í�2�î�Ù�\�e�Í�¯�Ù�:���Ù�˜�2���e�ô�î�Ù�®�Í�e�ô�X�Ù���:�2�\�ô�X�}�Í�e���:�2�Ù�"���\�e�X���è�e�Ù�Í�X�ô�Ù

�è�:�1�1���e�e�ô�î�Ù�e�:�Ù�e���ô�Ù�:�2���:���2���Ù�\�j�\�e�Í���2�Í�æ���+���e�…�Ù�:���Ù�:�j�X�Ù�:�U�ô�X�Í�e���:�2�\�à�Ù�Í�2�î�Ù�•�ô�Ù�+�:�:�'�Ù���:�X�•�Í�X�î�Ù

�e�:�Ù���1�U�+�ô�1�ô�2�e���2���Ù�e���ô�Ù�Í�è�e���:�2�\�Ù�:�j�e�+���2�ô�î�Ù���2�Ù�e���ô�Ù�„�+�Í�2�Ù�Í�2�î�Ù�ô�2���Í�����2���Ù�Í�2�î�Ù�è�:�+�+�Í�æ�:�X�Í�e���2���Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù�Ù

�•���e���Ù�e���ô�Ù�U�j�æ�+���è�Ù�Í�2�î�Ù�:�j�X�Ù�U�Í�X�e�2�ô�X�\�Ù���2�Ù�e���ô�Ù�1�:�2�e���\�Ù�Í�2�î�Ù�…�ô�Í�X�\�Ù�Í���ô�Í�î�Ù�e�:�Ù�Í�è�����ô�}�ô�Ù�:�j�X�Ù

���:�Í�+�\�ß
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