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Outfall to a groundwater recharge basin



A Message from
the President

On behalf of the Board of Directors, | am pleased to present the United Water
Conservation District Strategic Plan.
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water provider and steward of the watershed.
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aquifers and is currently capable of

District’s strong partnerships and its ability
to secure funding for vital projects.
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CURRENT TRENDS, ISSUES,
AND OPPORTUNITIES
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MISSION VALUES
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the United Water Conservation District manages,

protects, conserves, and enhances the water
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We are open in our actions and
communications
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services.
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We act with resolve to address current and
future challenges.
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MISSION-RELATED GOALS
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System Regulatory +
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Leadership Research

WORK PLANS

BUDGET
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GOAL
Strategic Objectives
for Water Supply

Goal Statement
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Key Performance
Indicators

f B Groundwater recharge, wholesale and surface water delivery (or new, alternative sources, such as

treated brackish water) to meet the needs of all District constituents and the objectives of groundwater

sustainability plans for each basin.

, B Weeting the overall schedules for development of United’s current major water-supply and
sustainable-yield improvement projects, e.g., Freeman Expansion and Extraction Barrier and Brackish
(EBB) Water Treatment.
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rolling average.

t R Becognition from community members and community leaders that District water-supply and
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State Water Project (SWP) Deliveries
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Goal Statement
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f R Ground-breaking events for:

e Santa Felicia Dam Safety Improvement Project (Outlet Works).
» Freeman Expansion.
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Regulatory and
Environmental
Compliance

Goal Statement
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Incorporate environmental stewardship and best practices in District projects.
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Key Performance
Indicators

f R Blcquiring operational and construction permits for District activities to ensure continued operations
and implementation of new projects.

, R @ompletion of required monitoring, sampling, analysis, reporting, and other permit requirements.

... @@mpliance with applicable laws, statutes, and regulations.




Goal C in Action
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Fiscal
Responsibility

Goal Statement
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f R Maintenance of fund reserve levels.
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... Number and value of grant awards.
||
tRU >i}:Xlee+6U+27 2 \U X:1UIlji eUXdU:Xe\R

|
FRU eejXie..Ui21UX06+06}i2e6U: Ux2i28 [+UX6U:Xe 2 B




+:\07TU®I>1 U"d\ 2U+:i12U 2Ue 6UI1:j2eU: Ulf..aU :XUci2eiU>06+ & iU
e (2 1 67U206UijT eUxX1Ue:Ueé:27jéeUi22ji+Ux2i2¢& (+UIjT eR

» Completed an S&P Ratings review that resulted in a revised Long-Term Ratings outlook from
“negative’ to “stable.”

» Consolidated and streamlined transactional processing for Groundwater Sustainability
Agencies (GSAS).

» Transitioned GSA banking for a consistent and improved relationship.
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Regional Partnership
and Leadership

Goal Statement
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Develop cooperative agreements with local and regional agencies for projects that provide regjonal
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, B Procurement of supplemental water.

... Rveation of cooperative agreements for regional projects and programs.

t R Beceipt of local, state, and federal funding.
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Communications and
Community Outreach

Goal Statement
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f R hcreased number of presentations by the Board and leadership.

|
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... Rdmpletion and implementation of a Communications Plan.
||

t B Bassage of a bond measure.
| A\

t R Wicreased attendance at Lake Piru events.
| A N
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Organizational
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Goal Statement
Increase the District’s organizational capacity
to meet current and future challenges.
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Key Performance
Indicators
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... Rdandidate interest/applications for vacant positions.
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t R Qompletion of annual review of District’s Policy and Procedures Manual.
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%o ybersecurity and physical security assessments.

S R Quarterly and annual revenue and visitation assessments of Lake Piru Recreation Area.
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