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FY2025-26 District Budget Overview

Personnel Costs are $926 thousand or 9.5% higher from prior year. Headcount additions: 1 FTE

Overhead Costs are $2.0 million or 27.4% higher from prior years

Capital Expenditures are $1.2 million lower than prior year

Capital Improvement Projects are flat year over year from prior year with $12.8 million in carry-over

Total expenditures are $1.7 million or 2.5% higher from prior year
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FY2025-26 PTP Revenue and Expenses

United Water Conservation District

Pumping Trough Pipeline Fund - 470

Actual Projected Proposed
($ thousands) FY 2023-24 FY 2024-25 FY 2025-26
Revenues:
Water Delivery/Fixed Costs 2,849 3,895 4,169
Fox Canyon GMA 8 49 308
Grants 61 3,176 161
Rents and Leases 13 15 15
Investment/Interest Earnings 102 40 7
Transfer In 198 55 -
Other Revenue 8 23 6
Total Revenues 3,239 7,254 4,730
Expenditures:
Personnel Costs 553 435 718
Operating Expenses 566 1,350 1,662
Replacement/Depreciation 775 687 806
Allocated Overhead 447 507 638
Debt Service 396 283 431
Capital Outlay 109 569 460
Transfers Out for Capital Improvements 775 4,332 1,280
Total Expenditures 3,621 8,163 5,994

Net : Surplus / (Shortfall)
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FY2025-26 PTP Fund Balance

United Water Conservation District

2023-05-15

Pumping Trough Pipeline Fund - 470

Actual Projected Proposed

($ thousands) FY 2023-24 FY 2024-25 FY 2025-26

Cash Reserves/Working Capital:

Beginning Balance July 1 933 1,325 1,103
Net Surplus / (Shortfall) (383) (909) (1,264)
Add Back Non-cash Depreciation 775 687 806

Ending Balance June 30 1,325 1,103 645

Reserve Requirement $ 1,000

\"" .
-
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FY2025-26 PTP Delivery Volume
PTP |

2020-21 2021-22 2022-23 2023-24 2024-25 Projected 2025-26  S-year Average

Jul 385.32 378.15 309.00 395.68 276.37 340.00 " 348.90

Aug 683.23 596.03 591.42 531.82 497.45 560.00 " 579.99

Sep 479.71 485.81 555.90 496.27 543.76 500.00 ~ 512.29

Oct 841.04 669.20 786.16 913.02 831.10 780.00 ” 808.10

Nov 540.08 525.37 475.13 524.99 508.29 500.00 " 514.77

Dec 524.51 170.24 204.30 304.41 347.60 300.00 " 310.21

Jan 410.81 334.79 152.70 226.90 436.43 300.00 © 312.33

Feb 433.48 576.13 350.27 137.72 430.00 380.00 ” 388.93

Mar 512.75 596.85 218.55 324.53 390.00 380.00 " 391.67

Apr 648.21 617.25 476.62 487.41 500.00 510.00 © 525.21

May 632.48 621.97 537.30 538.84 540.00 560.00 © 578.46

June 501.80 492.66 455.76 512.65 470.00 490.00 7 500.20

Total 6,593 6,064 5,113 5,394 5,771 5,600 5,771
\"‘ |
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2025-26 Groundwater Extraction Rates

2023-05-15

Groundwater Extraction Changes
RATES Current Proposed $ Change | % Change
Extraction- Zone A - AG $ 135.07 | $ 182.34 | $ 47.27 35.0%
Extraction- Zone A - M&I $ 151.28 |$ 2042218 52.94 35.0%
Extraction- Zone B - AG $ 13525 | $ 131.00 | $ (4.25) -3.1%
Extraction- Zone B - M&I $ 15148 | $ 146.72 | $ (4.76) -3.1%
Water Purchase Surcharge - All Zones | $ 10.00 | $ 10.00 | $ - 0.0%
Zone S Surcharge - AG $ 26.79 | $ 3044 | $ 4.77 17.8%
Zone S Surcharge - M&I $ 30.01 | $ 34091 $ 5.35 17.8%
Zone Cost/AF
Zone A AG $ 192.34
Zone B AG $ 323.34
Zone B&S AG | $ 353.78
Zone A M&l $ 214.22
Zone B M&Il $ 360.94
\% Zone B&S M&I| $ 395.03
7
FY2025-26 PTP Rates
United Water Conservation District
Water Delivery Rate Summary
Pipeline Charges (per Acre Foot): PTP Pipeline *
($) FY2025-26  FY2024-25 $ Change
Variable Rate O&M Charge/ Variable Charge
Marginal Rate O&M Charge
Unrecovered Variable Charge *
O & M Charge 590.00 590.00 0.00
Fixed Costs/ Fixed Charge - Per Unit of Capacity 1,250.00 1,250.00 0.00
Fixed Cost - Upper System - Monthly* 887.50 887.50 0.00
Fixed Well Replacement Charge °
PTP Sub-allocation Surcharge ° See Note See Note See Note
Saticoy Well Field Delivery Charge 0.00 0.00 0.00
PV minimum monthly service charge ”
GMA Pump Charge ® 55.00 55.00 0.00
\% Per Acre Foot Charge: $968.34 AG
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FY2025-26 District CIP Budget
CIP PROJECT COSTS
Project Name Fund CURRENT YEAR al
STATUS FY 29-30 and
EstExp Thru | Est Balance FY 25-26 FY 26-27 FY 27-28 FY 28-29 Beyond
End of Year | to Carryover

Well Replacement Program 452 2,415,610 324,070 9,196 1,210,000 - - - 3,958,
Freeman Diversion Expansion 421 22,688,033 766,609 3,805,915 2,400,000 13,200,000 30,800,000 - 73,660,55!
SFD Outlet Works Rehabilitation 051 16,890,247 598,124 6,488,219 11,756,840 28,112,901 57,248,181 38,047,520 159,192,032
SFD Probable Maximum Flood Containment 051 8,497,163 1,900,097 850,761 620,965 1,050,000 1,110,000 74,872,500 88,901,485
Freeman Conveyance System Upgrade - Freeman to Ferro Basin 51 3,380,616 3,704,821 95,740 4,835,000 4,755,000 - - 16,771,177
Extraction Barrier Brackish Water Treatment 051 8,574,469 2,391,491 2,972,371 15,069,061 19,047,164 16,572,171 384,153,589 448,780,317
Rice Avenue Overpass PTP 471 416,673 (208,171) 572,886 - - - - 781,388
PTP Metering Improvement Project 471 1,355,186 496,819 49,252 - - - - 1,901,257
State Water Interconnection Project 051 199,872 149,866 9,286 - - - - 359,024
Asset Management/CMMS System Multiple 372,307 320,421 864,840 1,590,000 1,140,000 - - 4,287,568
PTP Recycled Water Connection - Laguna Road Pipeline 471 6,813,326 47,003 554,546 3,600,000 - - - 11,014,875
Operational Technology Modernization Project Multiple 445,815 400,103 22,736 - - - - 868,655
Lake Piru Recreation Area Pavement Maintenance Program 051 667,868 34,675 272,128 250,000 - - - 1,224,671
Main Supply Pipeline Sodium Hypochlorite Injection Facility Multiple 2,207 616,136 - - - - - 618,343
Lake Piru Campground and Recreation Area Renovations 051 853,835 679,250 1,973,643 1,500,000 - - - 5,006,728
OHP Low-Flow Upgrades 451 474 206,346 - - - - - 206,819
Piru Early Wamning System Replacement 051 - 30,696 150,000 150,000 - - - 397,500
OH Well 13 Rehabilitation 451 567 55,513 742,362 150,000 - - - 948,442
OH Well 14 Energy Efficiency Upgrades 451 278,286 200,394 1,055,279 360,000 - - - 1,893,959
El Rio Office Rehabilitation Multiple - 95,000 - 330,000 - - - 425,000
OHP Gas Booster Replacement Project 451 - - 544,862 4,000,000 - 4,544,862
TOTAL $73,852,554 $12,809,262  $21,034,024  $47,821,866  $67,305,065 $105,730,352  $497,073,609  $825,743,537

‘
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Grants Awarded

2023-05-15
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Grants Pending Award

AWARDED PRO OMP ON PHA
Award Name Project Amount Notification
FY24 USBR DOI WaterSMART: Environmental Water Resource Freeman Diversion Fish Screen
Projects - Round 1 and Fish Bypass System Project $3,000,000 1712025
FY 2024 State & Local Cybersecurity Grant Program for Local & Tribal Firewall & Network Switch Equipment Upgrades, Endpoint & Network Monitoring Installation, and $247.500 12/312024
Cybersecurity Vulnerability Review for the OT & SCADA Systems N
F¥24 FEMA High H Potential Dams Grant Program Santa Felicia: 100% Design and Bid :mmem;:egat:n for the Santa Felicia Dam Spillway $620,008 = =
Lt e
F¥23 USBR DOI WaterSMART N —
——" Freeman Diversion Fish Passage Rehabilitation Project 520,000,000 02412024
DWR Prop 1 R::'g“_‘""‘ Man: " Grant Program Groundwater Recharge Capacity Expansion Project (Femro-Rose Recharge) $1,000,000 4172023
SWRCB Prop 1 Groundwater Grant Program Extraction Barmier and Brackish Water Treatment Project
Round 3 - Implementation ase 1 $8.440,082 382023
FY22 FEMA High Hazard Potential Dams Grant Santa Felica Dam Spilway Improvement Project — 80% Design Structural Analysis $113,750 1211212022
E 06/03/2022,
DWR SWRCE 2“"‘"‘"’" ‘Genuncisber Goant Progeam Freeman Conveyance System Upgrade - Freeman to Fermo Recharge Basin $1,010,300 Amended
ound 1 - Implementation 11082024
05/02/2022,
DWR SWRCB Sustainable Groundwater Grant Program PTP Recycied Water Connection - Laguna Road Pipeline 34,015,856 Amended
Round 1 - Implementation rfvesy
DWR SWRCB Sustainable Groundwater Grant Program Extraction Barrier and Brackish Water Treatment Project
Round 1- : Wel C and Data Callection AN 51312022
DOD Defense Community Infrastructure Program El Rio ron and Treatment Project $4.230.133 8121722021
DWR Prop 1 Regional Water agH it Grant Program . N
| Round1-Implementation El Rio Iron and Manganese Treatment Project $3.120.887 012012020
NRCS Conservation Innovation Grant Recycled Water PTP-PV Interconnection $343.422 2/4/2020
DWR Water Use Efficiency Grant installation of SCADA Integrated Metering System at Tumouts of the PTP System $635.050 12/15/2016
CLOSED - PROJECT COMPLETED
Award Name
CalOES Hazard Mitigation Grant Program Subrecipient Management
Cost Funding OH Backup Generator 526,581 aBr2022
CalOES Community Power Resiliency to Special Districts Program Emergency Power Supply for UWCD Drinking Water Treatment and Supply Faciities $108,812 31272021
FEMA Hazard Mitigation Grant Program OH Backup Generator $862,050 12/072020
USFS Southern California Forests and Watersheds Special-status surveys, habitat mapping, and non-native cowbird removal in the Los Padres National | $154,440 01212020
SWRCB Prop 1 Groundwater Grant Program n
Round 2 - Planning Coastal Brackish Groundwater Extraction and Treatment Plant §122.563 101872019
Total Grants Awarded (2016-Current) 3 Z

= D APP »
Funding Project Ask Type | SUSTUSSION | atest Update
S 2 = = Ci Novel P Design, Innovative RO Membranes, and o
FY25 USBR DOI Desalination and Water Purification F Fa » - Submitted
Program: Research Projects Artificial Intelligence to Re::ucle &npl'r::ns of Iron and Manganese $500K Application 11/13/2024 1171372024
Dam Safety and Climate Resilience Local Assistance Program Sants Feficia Dam S;ﬁ:;’:%:::’::‘é Prq:ct Spitwey and New $1.8M Application 10/21/2024 150‘;;7!“2%2
FY21 FEMA Hazard Mitigation Grant Program Santa Felicia Dam Outlet Works Retrofit Project $51225M | Application |  2/15/2023 w“”:j:dg;?""““

 $6.9 million in grants included in FY 2024-25 budget

« $227 million in grants submitted and awaiting approval/award
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