
M United Water 
~ CONSERVATION DISTRICT 

MINUTES 

FINANCE AND AUDIT COMMITTEE SPECIAL MEETING 

Monday, May 5, 2025, at 9:00 a.m. 

UWCD Headquarters, First Floor, Board Room 

1701 N. Lombard Street, Oxnard CA 93030 

OPEN SESSION 
Chair Steve Huber called the meeting to order at 9:00 a.m. 

Committee Members Roll Call 

Present: 

Absent: 

Directors Jones, Keeling , and Huber. 

None. 

1. Public Comments: None. 

2. UWCD Board of Directors Meeting Agenda Item 

2.1 UWCD Boat Rental Program for the Lake Piru Recreation Area 
Motion 

Board of Directors 

Lynn Maulhardt, President 

Catherine Keeling , Vice President 

Gordon Kimball , Secretary/Treasurer 
Keith Ford 

Mohammed Hasan 

Steve Huber 

Rachel Jones 

General Manager 
Mauricio Guardado 

Legal Counsel 

David D. Boyer 

Senior Park Ranger Bernard Riedel Jr. presented the proposed motion to the 
Committee (presentation attached). With General Manager guidance to staff, the 
Committee discussed consideration of the motion. 

Action: M/S/C (Keeling, Jones) recommended the full Board of Directors approve 
the establishment of a United Water Conservation District Boat Rental 
Program for the Lake Piru Recreation Area. 

Vote: Ayes: Jones, Huber, and Keeling ; Noes: None; Absent: None. 

ADJOURNMENT 
Chair Huber adjourned the meeting at 9:34 a.m. 

I certify that the above is a true and correct copy of the minutes of the UWCD Finance and Audit 
Committee Special Meeting of May 5, 2025. 

Chair Steve Huber 

1701 N. Lombard Street, Suite 200, Oxnard , CA 93030 805 525 4431 www.unitedwater.org 
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TOMMY’S BOATS

2024 21’ Tahoe LTZ ($40K starting price)
� Ten (10) passengers, 140hp motor
� $525 (half day), $700 (all day)

2024 Axis Wake Research ($116K starting price)
� Fifteen (15) passengers
� $675 (half day), $900 (all day)
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Rental Rates 

Comparison
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2025 SUN TRACKER

PARTY BARGE 20 DLX

Selection Rationale

 New boats are more costly, but allow
for a homogeneous rental fleet

 Pontoon boats are stable and can
safely accommodate several people

 Decided on a 20’ vs 16’ boat to
accommodate families, but a 60hp
engine to reduce the ability to speed
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2025 CRESTLINER

1672

Selection Rationale

 New boats are more costly,
but allow for a homogeneous
rental fleet

 Aluminum v-hull boats are
popular with fishermen

 Decided on the larger 16’
boat because of stability, but
a small 9.9hp engine to
reduce the ability to speed
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Initial Investment
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Proposed Rental Rates
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United Water Conservation District

Condor Point Store

� Existing operation

� Currently staffed with one employee,

but a second can be added to

attend to boat rentals

� Point-of-sale terminals and radio

comms with rangers

� Base of operations for contracts,

payments, safety briefings, and the

issuance of PFDs (model used at

other local lakes)
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Projected Revenue
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Risk Mitigation Steps

United Water Conservation District 15

� Rental Contract

o Wording reviewed and approved by District counsel

o Signed by primary renter and list all passengers

o Will include potentially hazardous conditions at Lake Piru (submerged
trees and other obstructions close to shore, wind and related waves,
etc.)

o Swimming from v-hull when not at shore will be prohibited since there
isn’t an easy way to get back into the boat

� Everyone will be required to watch a brief boating safety video prior to
boarding the boat

continued

United Water Conservation District 16

� A personal floatation device (PFD) issued to everyone who will be on the
boat and the law requiring “everyone under the age 13 years to wear a
PFD at all times when on the boat” will continue to be actively enforced

� Staff will verbally review the proper operation of the boat and boat
features with the primary renter when at the boat

o Location of the swim ladder and throwable life preserver on the
pontoon boats

� Weight capacity of boats will be strictly enforced

� Rangers regularly patrol the lake
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QUESTIONS?

United Water Conservation District
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