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Board of Directors 
United Water Conservation District 
 
Subject: Third Quarter Fiscal Year 2024-2025 Financial Reports 
 
Dear Board Members: 
 
Enclosed for your review are the United Water Conservation District’s (District) Fiscal Year 
(FY) 2024-2025 Third Quarter Financial Reports. These reports represent nine months of 
financial information for District operations (July 1, 2024, through March 31, 2025) and three 
months of Capital Improvement Project (CIP) updates (January 1 through March 31, 2025). 
 
The report focuses primarily on the operating funds of the District and corresponding CIP 
funds: 
 

 General/Water Conservation Fund 
 Recreation and Ranger Activities Sub-fund  
 Freeman Fund 
 Oxnard/Hueneme Pipeline (OHP) Fund  
 Pleasant Valley Pipeline (PVP) Fund  
 Pumping Trough Pipeline (PTP) Fund  
 State Water Import Fund 
 Overhead Fund 

 
Staff provides the Board's Finance and Audit Committee with monthly cash position and 
pipeline delivery activities reports throughout the fiscal year. Quarterly financial reports are 
submitted to the Board to provide information on the financial status of the District and to 
assure the Directors and District customers that staff is operating within the parameters of 
the annual adopted budget, including any supplemental appropriations. At the end of each 
fiscal year, an outside certified public accounting firm performs an independent financial 
audit to test staff's financial reporting accuracy and internal controls. It is staff's responsibility 
to ensure that the Board has received adequate financial information throughout the year so 
that there are no surprises, and so that fiscally prudent decisions can be made when the 
Board is asked to consider approval of budgeted and unbudgeted expenditure requests. 
 
This report compares the revenues and budget appropriations for the fiscal year-to-date with 
data to provide the Board and District customers with a preliminary financial view (subject to 
audit adjustments at year-end). The following discussion will provide a summary of the 
District’s projected revenues and approved spending plan compared to what actually 
occurred throughout the fiscal year. It also provides an update on approved and funded CIPs. 
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OPERATING FUNDS 
Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on the 
pages following the CIP Status. 
 
CAPITAL IMPROVEMENT PROGRAM STATUS 
A one-page summary of the District’s current five-year CIP appears along with Benchmark 
Interest Rates as part of Attachment B.  As of March 31, 2025, all CIP expenditures are 
within the total amount appropriated by the Board. 
 
The majority of the CIPs that have been funded are currently underway, either in the planning, 
design, or construction stages of the project. Please refer to the end of the CIP status section 
for a list of acronyms.  
 
 Well Replacement Program (CIP # 8000) 

No major updates to report. 
 

 Freeman Diversion Expansion (CIP # 8001)  
Work continues on an improved fish passage alternative at the Freeman Diversion. Water 
Resources, Environmental Services, Engineering, and Operations staff held regular 
meetings with design consultants.  
 
On January 8, 2025, the U.S. Bureau of Reclamation (USBR) notified the District that the 
Freeman Diversion improved fish passage project was selected for $3 million in funding 
through the WaterSMART Environmental Water Resource Projects program. These 
funds were to be applied to the fish screens and fish bypass facility portion of the fish 
passage project. During the month of January, the District provided USBR with additional 
information in relation to the separate $20 million WaterSMART grant for the hardened 
ramp fish passage facility. By February, Staff received word from USBR Staff reporting 
that as a result of President’s Executive Order “Unleashing American Energy,” both 
WaterSMART grant programs are currently paused. The District will continue to work 
with the USBR grant representative to determine the next steps. 
 
Staff continued to meet with special advisors and the design team through January. On 
February 18, the General Manager executed an amendment to the agreement with NHC 
for the Freeman Diversion Hardened Ramp Full 90% Design Support to extend the 
contract term through April 30. 
 
On March 14, Staff received a proposal for the 30% design of the Freeman Fish Passage 
and Diversion Improvement Project Alternative. 

 

 Santa Felicia Dam Outlet Works Rehabilitation (CIP # 8002)  
In early January, the BOC Meeting No. 10 was scheduled for May 20-21 for the final 
design review of the Outlet Works Project and the review of the 90% design of the 
Spillway Improvement Project. 
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The final 11 boring holes needed for the New Release Channel and Outlet Works Design 
DPP were completed in mid-January, and ECG surveyed them in mid-February.  
 
A SFD O&M Considerations workshop on January 29 allowed Staff to discuss 
operational recommendations with the Construction Manager, Black and Veatch. In 
January, staff e-filed the Final Construction Report for the 72" BFV Redundancy Project 
with FERC. 
 
In early February, water quality sampling was conducted by Rincon to inform the Soils 
and Groundwater Management Plan. On February 7, GTF Staff sent a request to 
Haggerty Consulting to reopen the SFD Outlet Works HMGP application.  
 
Engineering Staff submitted the draft Kinematic Stability Analysis report to FERC and 
DSOD on February 18 and received an extension from FERC to submit the geotechnical 
data report by April 15, 2025. 
 
A workshop on February 25 focused on finalizing the location for a proposed 
Communications Tower. March brought further advancements, including receiving the 
draft Geotechnical Investigation Report from Stantec and FERC’s acceptance of the 
Lake Piru Reservoir Drawdown Contingency Plan. 
 
By mid-March, a Final Design Progress Review Workshop with GEI was held, and Staff 
received final design progress set drawings. On March 25, a no-cost Amendment No. 2 
to the PCSA with Stantec for Geotechnical Investigation for the Santa Felicia Dam Safety 
Improvement Project – New Release Channel was executed to extend the contract term 
to December 31, 2025. The month concluded with Staff e-filing responses to FERC’s 
comments on the Design PFMA Report. 

 

 Santa Felicia Dam Probable Maximum Flood Containment (CIP # 8003)  
In early January, the project team received feedback from GEI on the District’s comments 
regarding the SFD Rapid Drawdown Analysis TM. On January 7, 2025, the District 
submitted to FERC the Annual Project Activity Progress Report for the SFD SIP Project 
Water Quality Certification. By mid-February, GEI submitted a draft of the updated 
Kinematic Analyses of Cut Slopes for the Proposed Spillway Improvements and a draft 
on the Stabilization of the Hillside Adjacent to the Left Wall of the Spillway TM.  
 
On January 17, 2025, NMFS filed a letter with FERC regarding the District’s draft 
Biological Assessment for the SFD SIP. On January 14, 2025, FERC issued a Notice of 
Intent to prepare an Environmental Assessment for the SFD SIP by March 7, 2025, as 
part of the federal National Environmental Policy Act process. 
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On March 7, 2025, FERC issued a Notice of Availability for a National Environmental 
Policy Act Environmental Assessment and a request for formal Endangered Species Act 
Section 7 consultation with NMFS for the District’s Santa Felicia Dam Safety 
Improvement Project.  

 
By March 26, GEI was preparing the 90% design documents, set to be submitted to 
FERC, DSOD, and the BOC by May 5. Additionally, on March 21, Staff received the 
draft Reservoir Operations Plan During Construction from GEI.  

 
 Santa Felicia Dam Sediment Management (CIP # 8005)  

No updates to report. 
 
 Oxnard Hueneme Pipeline Iron and Manganese Treatment Facility (CIP # 8007)  

In early January, Staff submitted a Notice of Termination for the SWPPP and the 2023-
2024 Annual Report to the LARWQB. On January 13, Staff requested the release of 
the final retention payment of $72,553.43 to GSE. Later that month, the project was 
nominated for an Electrical Excellence award during a site visit with an inspector. 

 
In early February, Staff continued working with OLDCC on finalizing non-Federal 
amounts for the DCIP grant and received the final As-Built drawings from K/J on February 
14. On February 13, a PCSA in the total amount of $9,692 was executed with Rincon for 
professional consulting services in connection with waste characterization technical 
support related to the removal of solids for the one-year Washwater Recovery Tank 
performance inspection. In early March, Staff conducted coordination meetings for the 
Washwater Recovery Tank's one-year performance inspection, discussing solids 
disposal options. 
 
In early March, Staff, Rincon Consultants, and Waste Management addressed regulatory 
waste disposal requirements. A site visit on March 27 with BGI focused on potential 
disposal services for the Washwater Recovery Tank solids waste, and a subsequent call 
with Clean Harbors explored alternative disposal options.  

 

 Freeman Conveyance System Upgrade – Freeman to Ferro Recharge Basin (CIP # 
8018)  
o Three Barrel Culvert Replacement: 

On January 8, the BOD authorized the General Manager to execute Amendment 
No. 5 to the PCSA with Northwest Hydraulic Consultants in the amount of $52,000 
(including 10% contingency in the amount of $4,580) for services related to the 
Three Barrel Culvert Replacement Project (CIP 8018). 
 
A few of days later, on January 10, Staff received news from the U.S. Army Corps 
of Engineers (USACE), confirming that the technical review of the project was 
complete, pending final environmental concurrence. By February 20, Staff had 
received the unexecuted 408 permission from USACE. 
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o Inverted Siphon Replacement: 
This portion of the project has been completed. On January 3, the team worked 
with Gannett Flemming and Earth Systems to finalize closeout activities for the 
Inverted Siphon Replacement Project. By January 10, the Staff requested the 
release of the final payment to Granite Construction.  
 
By mid-January, a review of all construction documentation was completed for the 
finalization of as-built drawings. On February 3, a PCSA with NHC was executed 
for professional consulting services to obtain final record drawings for the SGMA 
grant requirements (with an associated deadline of March 1). 
 
Staff submitted quarterly performance progress reports to DWR for the SGMA 
Grant for Component 2 on January 24. Invoice 1 was submitted to DWR on 
February 20, totaling $199,804.94 for the Inverted Bypass Pumping under the 
FDRE Agreement.  

 

o Vineyard Avenue Crossing: 
On February 14, the project team provided a letter of authorization to HDR to 
submit a Caltrans permit package for a geotechnical boring in the center of 
Vineyard Avenue. Just days later, HDR submitted the permit application for the 
boring. By March 14, HDR began the online submittal of the encroachment permit 
to Caltrans.  

 
 Extraction Barrier and Brackish Water Treatment (CIP # 8019)  

In the early months of this year, the project team continued to advance the Phase 1 
design and permitting of this project. Starting in early January, Staff coordinated with 
potential power study vendors and attended a Mugu Lagoon mixing model workshop on 
January 14 with K/J and ESA to discuss the current discharge facility design and 
scenarios. Staff submitted quarterly performance progress reports to DWR for the SGMA 
Grant for Component 4 (new monitoring well construction) on January 24. 
 
Staff presented key updates to NBVC Leadership at NBVC Point Mugu on January 30, 
keeping stakeholders informed on project updates and resource needs. NBVC Staff 
provided feedback on the draft DOPPA on January 27. 
 
In February, Staff requested pipeline alignment changes from K/J and ECG at EBB3 and 
near EBB1, discussed electrical enclosures for well sites with K/J, and continued 
coordination with NBVC Staff regarding potholing activities and an upcoming power 
study. On February 13, Staff submitted the Phase 1 EBB Water Treatment SWRCB 
Progress Report/Reimbursement request.  
 
On February 18, the succeeding one-year Phase 1A License Agreement was executed, 
ensuring the District’s continued access to NBVC during the design process.  
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On March 12, Change Order No. 3 was executed for a $507,262.15 credit, and by March 
14, the Notice of Completion for Phase 1 Monitoring Wells was recorded. At the close of 
March, Staff were still reviewing the 30% design plans received from K/J in January, 
highlighting the continued progression of this project. 

 

 Rice Avenue Overpass Pumping Trough Pipeline (CIP # 8021)  
In early January, staff followed up with K/J for support on submittals and RFI review, 
leveraging their previous assistance with design alternatives for the PTP system 
relocation along Rice Avenue. On January 15, a meeting with District staff, the City of 
Oxnard, and the project Construction Manager clarified the project schedule and 
tentative construction dates involving the PTP system. 
 
By January 17, the Engineering and O&M teams reviewed the latest plans and 
discussed the tentative construction schedule and potential activities for FY25-26.  
 
On February 19, Staff attended a pre-construction meeting held by the City of Oxnard, 
MNS Engineers, and V&A, Inc. Later that day, they followed up on the related 
"Leesdale/LOSSAN double track project" with Union Pacific, learning about plans for a 
parallel set of tracks. 
 
On February 28, Engineering Staff coordinated with O&M Staff to gather photo and video 
documentation of the Well No. 4 site condition pre-construction. 

 
 Pumping Trough Pipeline Metering Improvement Project (CIP # 8022)  

In early January, staff completed the DWR AgWUE grant progress report #18 and 
updated report #19. At the end of January, Staff held a meeting with PTP users to discuss 
options for accessing real-time metering data, including flow rates and electrical 
conductivity. Throughout February, the team focused on acquiring easements for PTP 
turnouts No. 145, 150, and 156. 

 
 State Water Interconnection (CIP # 8025)  

Between January and February, District Staff reviewed and provided comments on the 
City of Ventura’s 100% design plans. In mid-February, Staff received red-line revisions 
from the City addressing concerns about the conflict between the proposed 30-inch 
pipeline and the District’s existing 78-inch main supply pipeline. On February 14, the City 
announced a postponement of the bid advertisement date, now slated for some time 
between May and September.  
 

 Replace El-Rio Trailer (CIP # 8028)  
This project is complete.  

 
 Asset Management System – CMMS System (CIP # 8041)  

On January 10, following review of proposals received by the consultant selection 
committee, Staff sent a tentative consultant selection and minor scope changes to HDR 
for the Pilot Project, followed by a meeting on January 16 to help finalize the work scope. 
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On February 13, an agreement was executed with HDR Engineers, Inc. for consulting 
services related to the Asset Management/CMMS Project. The contract amount is 
$209,000 and includes the development of an asset registry for both the OHP and the 
Disinfection Facility at the El Rio Water Treatment Plant. Other work includes reviewing 
internal video collected for the OHP in November 2024 and developing maintenance and 
condition assessment plans. The pilot will feed into additional Asset Management work 
in the next fiscal year. 
 
The kick-off meeting on February 18 gathered HDR and District Staff to officially launch 
the project. Subsequently, on March 13, Engineering Staff held an Asset Management 
workshop with O&M Staff, introducing best practices and discussing asset definitions 
and work scheduling. The outcome of the meeting will be a data management plan and 
standard that will assist in building the foundation of a Computerized Maintenance 
Management System and Asset Management Decision Support System that the District 
is implementing as part of CIP 8041. 
 

 Pumping Trough Pipeline Recycled Water Connection – Laguna Road Pipeline (CIP 
# 8043)  
Between January 2 and March 31, a series of critical milestones were achieved for this 
project. The work commenced with the completion of HDD borehole reaming and 
swabbing. The team successfully pulled back 1,000 feet of 18” pipeline through the 
borehole on January 11. Subsequent HDPE pressure testing on January 15 showed 
positive results, and by January 18, grouting and bulkhead installation were completed. 
On January 24, Staff submitted quarterly performance progress reports to DWR for the 
SGMA Grant for Component. 
 
January also saw discussions regarding a gas line conflict at Laguna and Wood Roads. 
On January 23, installation of the 24-inch PVC pipeline began, though work was briefly 
halted due to inclement weather. By late February, 1,600 feet had been installed on the 
west side and 500 feet on the east side of the Revolon Slough. 
 
Construction activities continued through March, including the installation of valves, tees, 
and blow-offs, with successful pressure tests for both sides of the PVC mainline 
completed by mid-March. By March 18, connections were successfully completed to the 
PTP and PVCWD systems, and on March 21, construction of the Laguna Road Recycled 
Water Pipeline was substantially completed. Site cleanup, grading, and paving were 
finished by March 28, culminating in the installation of valve covers on March 31. 
Amendment No.1 to the PCSA with MKN for Engineering Services during the 
Construction of the project was executed on March 28 to reallocate the remaining budget 
between tasks. 

 

 SCADA Hardware Update (CIP # 8046)  
o Added a new hardware and vendor to the SCADA upgrade program. The vendor is 

Opto22 (www.opto22.com) and the products provided and added to the program are 
the EPIC (Edge Programmable Industrial Controller and the RIO (Remote Input 
Output).  



UWCD Board of Directors 
Third Quarter Fiscal Year 2024-2025 Financial Reports  
Page 8 

   

o Created a learning module and test lab based on the new EPIC controller. Staff met 
with integration partner Avadine (www.avadine.com). 

o Staff met with integration partner Wunderlich-Malec (www.wmeng.com). 
o Created the first portion of a digital twin database model. The database is now storing 

current data and will in the future replace the current historian.  
o Continued to build out radio infrastructure to accommodate SCADA networking 

 
 Lake Piru Recreation Area Pavement Maintenance Program (CIP # 8047)  

Nothing to report for Q3. 
 

 Condor Point Improvement Project (CIP # 8048) 
This project is complete.  

 
 Main Supply Pipeline Sodium Hypochlorite Injection Facility (CIP # 8053)  

This project has been postponed until further notice. 

 

 Lake Piru Campground and Recreation Area Renovations (CIP # 8055)  
In mid-January, Staff initiated discussions on improving the visitor experience at Lake 

Piru Recreation Area through facility improvements and upgrades at Lower Olive Grove 

Campground by meeting with a potential design-build contractor, Gordian (Sourcewell), 

to explore restroom rehabilitation proposals. 

 

In February, Staff met with a public restroom contractor to discuss potential replacements 

for the LOG and Oak Lane restrooms using a design-build approach. Following a site 

visit with the General Manager to evaluate restroom rehabilitation options, Staff surveyed 

asphalt areas in need of repair, including the Marina bathroom road, the road south of 

the Ranger office connecting the Upper Marina and Piru Canyon Road, and the road to 

the Marina. 

 

From late February to early March, the Engineering and Operations teams worked on 

the OMMP for the Water Treatment Plant, with a deadline of May 1. On February 28, 

Staff met with the Gordian Group and MDJ for a Demo, Pad Preparation, and Installation 

proposal for restroom replacements. 

 

March included many meetings for this project, including coordination with Stantec on 

LPRA WTP next steps, discussions with a public restroom contractor on a restroom 

replacement proposal, and a review of a CEQA documentation proposal for the LPRA 

Improvement project. By March 28, Staff had reviewed the Ventura County Non-Coastal 

Ordinance requirements applicable to LPRA and the draft SOP and OMMP for LPRA 

WTP, and had also coordinated with Stantec and a public restroom contractor for Civil 

Drawings of the LOG Restroom. 

 

 Oxnard Hueneme Pipeline Low-Flow Upgrade (CIP # 8056)  
This project has been postponed until further notice.  
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 Critical Well Environmental Improvement (CIP # 8057)  

      Project is complete. 
 

 Piru Early Warning System Replacement (CIP # 8058)  
Nothing to report for Q3. 

 
 Oxnard Hueneme Well No. 13 Rehabilitation (CIP # 8059)  

This project has been postponed until further notice. 

 

 OH Well 14 Energy Efficiency Upgrades (CIP # 8060) 
In late January, the project team evaluated various temporary motor control device 

options for Well No. 14, ultimately choosing a variable frequency drive as their preferred 

choice.  

 

On February 20, Staff met internally to review the Preliminary Design Report for the Well 

No. 14 Pipeline Replacement Project and discussed the schedule for project delivery 

over the next three years. Preliminary Design of the discharge pipeline will be completed 

this fiscal year. Final design and permitting, as well as Well Rehabilitation, are planned 

for FY26, and discharge pipeline construction is planned for FY26/27. On March 4, a 

PCSA in the amount of $119,840 was executed with MNS for Design Services in 

connection with the OH Well 14 Energy Efficiency Upgrade Project. 

 

 El Rio Office Rehabilitation (CIP # 8061) 
Nothing to report for Q3. 
 
 
 
 
 
 
 
 

[This space is intentionally left blank.] 
  



UWCD Board of Directors 
Third Quarter Fiscal Year 2024-2025 Financial Reports  
Page 10 

   

Acronym Index 
 

Acronym Definition 

AgWUE Agricultural Water Use Efficiency  

BFV Butterfly Valve 

BGI BGI Engineering Solutions 

BOC Board of Consultants 

BOD Board of Directors 

CEQA California Environmental Quality Act 

CIP Capital Improvement Plan 

CMMS Computerized Maintenance Management System 

DCIP Defense Community Infrastructure Program 

DOPPA (NEPA) Description of the Proposed Action and Alternatives 

DPP Drilling Program Plan 

DSOD Division of Safety of Dams 

DWR California Department of Water Resources 

ECG Encompass Consulting Group 

ESA Environmental Science Associates 

FDRE Flood Diversion and Recharge Enhancement 

FERC Federal Regulatory Commission 

GEI GEI Consultants 

GSE GSE Construction Company, Inc. 

GTF Grant Task Force 

GWGP Groundwater Grant Program  

HDD Horizontal Directional Drilling 

HDPE High-density polyethylene 

HMGP Hazard Mitigation Grant Program 

K/J Kennedy Jenks Consultants 

LARWQCB Los Angeles Regional Water Quality Control Board 

LOG Lower Olive Grove 

LPRA Lake Piru Recreation Area 

MDJ MDJ Management, LLC 

NBVC Naval Base Ventura County  

NMFS National Marine Fisheries Service 

NHC Northwest Hydraulic Consultants 

O&M Operations and Maintenance 

OHP Oxnard-Hueneme Pipeline 

OLDCC Office of Local Defense and Community Cooperation 

OMMP Operation, Maintenance, and Monitoring Plan 

PCSA Professional Consulting Services Agreement 
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Acronym Definition 

PFMA Potential Failure Mode Analysis 

PTP Pumping Trough Pipeline 

PVC Polyvinyl Chloride 

PVCWD Pleasant Valley County Water District 

RFI Request for Information 

SGMA Sustainable Groundwater Management Act 

SFD Santa Felicia Dam 

SIP Safety Improvement Plan 

SOP Standard Operating Procedure 

SWPPP Storm Water Pollution Prevention Plan 

SWRCB State Water Resources Control Board  

TAC Technical Advisory Committee 

USACE United States Army Corps of Engineers 

TM Technical Memorandum 

WTP Water Treatment Plant 
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CASH POSITION AND INVESTMENTS OF THE DISTRICT  
 
As of March 31, 2025, the District had a total of $50.0M in cash and investments. As noted 
in the cash position report, some of the District’s resources are readily available for use, 
while other funds have restrictions that limit how they can be used. The District must adhere 
to any legal, bond, or contractual restrictions placed on funds. However, some restrictions 
are based on Board designations and can be redirected for other uses if the Board so 
determines. 
 
The District’s cash, cash equivalents and securities held in the various accounts as 
compared to the prior year are as follows: 
 

 
 

Any restrictions on the remaining $50.0M are listed in this report.  If you have any questions 
regarding this report on the financial position, please let me know.  
 
Respectfully submitted, 
 

 

 
Brian H. Zahn 
Chief Financial Officer  

Mar-25 Mar-24

Citizens Business Bank 4,062,611$          2,360,646$          

Petty Cash 5,400$                  4,400$                  

County Treasury 3,217$                  1,884$                  

LAIF Investments 45,923,238$        32,056,987$        

     Total 49,994,466$        34,423,917$        



 

 

FY 2024-25 Third Quarter Financial Review 
July 1, 2024, through March 31, 2025 

75% of Fiscal Year Completed 
 

Page 1 of 20 

General/Water Conservation Fund 
 

 
 
Revenue Status v. Budget 

 Revenue received through Third Quarter totals $32M, which is $7M (30%) above the 
planned amount. This increase is predominantly due to the receipt of the first and second 
WIFIA Loan disbursements during this period of $11M. 
Grant Revenue is also over Budget by $968K (41%), mainly due to the Phase 1 Pumping 
of Coastal Brackish Groundwater Wells Project under the SWRCB Grant, for which 
invoicing has commenced. 

 Water Delivery $733K (37%) above Plan, driven by an increase of 4,336 acre-feet in 
deliveries through the Pleasant Valley Pipeline and 1,040 acre-feet in deliveries through 
the OH Pipeline. 
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 Earnings on Investments are $380K (149%) over Budget due to higher interest earnings 
and favorable market value adjustments for LAIF. 

 Partially offsetting the revenue increase is a $203K (2%) decrease in Groundwater 
Revenue, resulting from 1,448 fewer acre-feet reported.  

 Property Taxes ($130K) and Lake Piru ($104K) Revenue is also below Plan but is 
anticipated to increase by the end of the fiscal year. 

 
Revenue Status v. Prior Year 

 FY 2024-25 Revenue was $19M (149%) higher than the previous fiscal year, primarily due 
to the receipt of the first and second WIFIA Loan Disbursements during the current fiscal 
year.  

 Groundwater Revenue is also $4.8M higher in the current fiscal year, driven by an increase 
of 5,642 acre-feet in well pumping through the Third Quarter of FY 2024-25 as well as 
extraction rate increases. 

 Grant Revenue in FY 2024-25 is $3M higher than the prior fiscal year, mainly due to 
increased SGM Grant reimbursements and the initiation of two additional grants for Phase 
1 Pumping Coastal Brackish GW Project and Flood Diversion and Recharge Enhancement 
Project. 

 Water Delivery Revenue is $1.2M (81%) higher in the current fiscal year, mainly due to an 
increase of 3,255 acre-feet in water deliveries during FY 2024-25. 

 Lake Piru ($103K) and Property Taxes ($108K) Revenue is higher in the current fiscal year 
versus prior fiscal year. 

 Offsetting the increase were Earnings on Investments, which were $191K lower in the 
current fiscal year due to higher interest earnings in FY 2023-24. 

 Transfers-In are $549K lower in current fiscal year, primarily due to the completion of the 
Alternative Supply Assurance Pipeline Project (CIP 8030) in 2023-24, along with CIP 
transfers for the District Radio Enhancement Project. 

 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures were $27M, $3.6M (12%) under Plan, primarily due to Operating 
Expenditures being $4.7M (40%) below Budget. Operating Expenditures underspending is 
largely attributed to a timing delay, which is expected to catch up by year-end. 

 Professional Fees ($1.5M) and Overhead Costs ($1M) have the largest savings, though 
these expenditures may increase by the end of the fiscal year. 

 Principal ($462K) and Interest payments ($497K) related to 2020 COP Payments are 
budgeted as expenses but paid directly to liability. 

 Office Expense are $457K below Budget, primarily due to lower than anticipated public and 
community outreach efforts. However, these funds are expected to be utilized for bond 
outreach later in the fiscal year.  
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 Maintenance Expenditures reflect $297K in underspending, with activity expected to ramp 
up by year-end. 

 Travel Expenses are also underspent by $138K due to less than anticipated conferences 
and travel for Executive Staff. 

 Miscellaneous Expense ($252K) under Plan due to unspent County Election funds, 
decrease of Costs of Goods Sold for the Recreation Department, and a decrease in Rent 
and Leases for the O&M Department. 

 Capital Outlay Expenditures are $399K (25%) lower than Plan due to a timing issue related 
to the purchase of software equipment and El Rio and Saticoy facility projects. 

 Personnel Costs are $149K lower than Projection due to lower than anticipated 
Recreational (Fund 020) work which is expected to be utilized by year end. 

 Slightly offsetting savings are higher than anticipated Fox Canyon Expense ($72K). 
 Depreciation ($866K) is also below Budget because of asset depreciation posting to 

Fund 710.  
 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $4.1M (18%) higher in the current fiscal year largely due to higher 
Transfers-Out ($4.5M) for Capital Improvement Projects in Funds 020 and 050. 

 Personnel Cost are also $527K greater in the current fiscal year, stemming from a Board 
approved 3% COLA increase and annual merit increase. 

 Capital Outlay higher in current fiscal year by $812K, which is attributed to the Lake Piru 
Marina Replacement Project, three new vehicles for O&M Department, and a Crain Truck 
purchase in FY 2024-25. 

 Increase is offset by reduced Operating Expenditures of $1.7M in FY 2024-25, largely 
attributed to Professional Services for Lake Piru Storm Damage Clean-up and 
Environmental Fish Passage Study, which were carried out in FY 2023-24. 

 Maintenance Cost in the current fiscal year were also $225K lower. This is due to the Day 
Use and Dog Park Repairs Project completed at Lake Piru in FY 2023-24. However, 
additional invoices for the Lake Piru boat motor repair are still anticipated in FY 2024-25. 

 Overhead Costs are also lower in the current fiscal year by $175K.  
 Operating Expenditure decrease were slightly offset by higher Insurance Expense ($83K) 

and Utilities ($42K) in FY 2024-25. 
 

Fund Balance 

 The projected ending undesignated working capital balance at the end of FY 24-25 is 
approximately $6.2M. 

 The District’s reserve policy requires a $4M to $5M undesignated balance, If the expected 
expenditures are realized, the fund is anticipated to finish the year above the District 
reserve requirement.  
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Recreation Sub-Fund 
 

 
 

Revenue Status v. Budget 

 Operational Revenue through the Third Quarter is under Budget by $87K (11%), which is 

mainly due to lower than anticipated Day Use activities at Lake Piru. However, with the 

upcoming summer season, this shortfall is expected to be offset by the end of the fiscal 

year. 

Revenue Status v. Prior Year 

 Third Quarter Operational Revenue is $70K (12%) higher in FY 2024-25, driven by 

increased Day Use, Camping, and Concessions Fees at Lake Piru compared to the prior 

fiscal year. 
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Appropriation/Expenditure Status v. Budget 

 Total Expenditures were $2.5M, $481K (16%) under Budget due to Personnel Costs 
($205K), and Operating Expenditures ($281K). 

 Personnel Costs savings were realized due to two Park Ranger I positions being filled at 
the Cadet level, along with lower than expected recreational activities from the O&M and 
Recreation Department. Staffing needs expected to increase in fourth quarter. 

 Maintenance ($108K) below Plan due to a delay in needed Recreation and SFD repairs, 
which are expected to pick up later in the fiscal year. 

 Costs of Goods Sold ($71K) and Overhead Costs ($79K) are currently below the forecast 
but are expected to be fully utilized by year-end.  

 Professional Fees ($42K) lower than anticipated which includes the Sherifs Department 
Contract Services and Information Technology Consulting Services that are projected to 
be fully utilized by the end of the fiscal year.  

 Savings are slightly offset by an increase in Small Tools ($31K) and Insurance Expense 
($13K). 

 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $131K (5%) lower in the current fiscal year, predominantly due to lower 
Transfers Out ($534K) for Capital Improvement Projects. 

 Operating Expenditures are $168K (18%) lower in the current fiscal year but expected to 
pick up in the coming warmer months. 

 Maintenance ($191K) lower in the current fiscal year compared to last fiscal year. This is 
mainly due to the timing of expenses and a delay in invoicing which is expected to catch 
up by year-end. 

 Small Tools ($21K) and Professional Fees ($18K) are also lower in FY 2024-25. 
 Miscellaneous Expense ($32K), mainly related to Costs of Goods Sold, are higher in FY 

2024-25 due to purchases of ice, merchandise, and inventory for Condor Point Store which 
offset decrease in Operating Expenditures. 

 Offsetting overall budget decreases are Capital Outlay Expenditures ($465K) and 
Personnel Costs ($105K), which are higher in the current fiscal year. 
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Freeman Diversion Fund (Zone B) 
 

 
 

Revenue Status v. Budget 

 Revenue received through Third Quarter was $7.1M, which is under Plan by $262K (4%). 
This was driven by a decrease of $987K (7,268 AF) in Groundwater production compared 
to budget. 
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 Earnings on Investments are also $14K (34%) under Budget, primarily due to change in 
overhead allocation and unfavorable market value adjustments for LAIF. 

 Offsetting the decrease is Water Delivery Revenue which is $735K (37%) above plan due 
to an additional 5,376 acre-feet of water delivered through the Oxnard Hueneme and 
Pleasant Valley Pipelines, along with a rise in late fees from District customers. 
 

Revenue Status v. Prior Year 

 Current Year revenue is $2.6M (56%) higher than the previous fiscal year, predominately 
driven by a $1.4M (51%) increase in Groundwater Revenue from extraction rate increases. 

 Additionally, there was a $1.3M (87%) increase in Water Delivery Revenue from an 
additional 3,066 acre-feet delivered year over year and an increase in OH fixed costs. 

 Offsetting surplus is Grant Revenue ($79K), as no grant funds are expected to be received 
in the current fiscal year. 

 Earnings from Investments are also down by $78K in the current fiscal year. This is caused 
by higher interest earnings on LAIF in FY 2023-24. 

 Lease and Other Revenue is down by $6K. 
 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures through Third Quarter are $6.1M, which is $1.2M (16%) below Budget. 
This is due to under-utilized Operating Expenditures $937K (33%), Capital Outlay $77K 
(51%) and savings in Personnel Costs $161K (16%). 

 Personnel Costs Budget underrun is attributable to less than anticipated workload related 
to Freeman activities across several departments and underutilization of benefits.  

 Principal Expense ($330K) and Interest ($963K) under plan are related to the 2020 COP 
and Interfund Loan as they are budgeted as expenses but paid directly to liabilities. 

 Overhead Costs are under Plan by $271K and expected to pick up by year end. 
 Professional Fees are $200K below the allocated amount, largely because of a reduced 

need for Environmental and Legal Counsel services through the Third Quarter. 
 Permits and Licenses down by $43K primarily due to delayed application of Freeman 

sediment dredge and management permits. 
 Rents and Leases down $38K due to reduced demand for rental equipment at the Desilt 

Basin and by the O&M Department. Fuel Expense also has savings of $20K.  
 
Appropriation/Expenditure Status v. Prior Year 

 Compared to last fiscal year, Total Expenditures are $2.9M (32%) lower in the current fiscal 
year. This is mainly due to a decrease of $2.5M (44%) in Transfers-Out for Capital 
Improvement Projects and a $351K reduction in Operating Expenditures. 

 Maintenance illustrates a decrease of $140K in FY 2024-25 due to Cal OES 
reimbursements received in the current fiscal year and reduced emergency fund usage at 
the Freeman Diversion. 
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 Professional fees are $186K lower this fiscal year due to delays in processing legal bills 
and a reduced need for legal services in the Environmental Services Department in FY 
2024-25. 

 Overhead Costs ($91K) are also lower in the current fiscal year compared to the last fiscal 
year partially due to a change in overhead allocation. 

 Water Chemicals ($11K) lower in FY 2024-25 due to lower than anticipated expense for 
polymer purchase for Freeman Desilting Basin. 

 Offsetting decreases are higher Miscellaneous Expenses, which have increased by $38K 
due to Rents and Leases for the Desilting Basin Project. 

 Insurance Expense ($13K), Fuel Expense ($11K), and Office Expenses ($11K) are also 
higher in the current fiscal year compared to last fiscal year. 
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Oxnard Hueneme Pipeline Fund 
 

 
 

Revenue Status v. Budget and v. Prior Year 

 Total Revenue received through Third Quarter is $7.1M, $665K (10%) over Budget. 
 Budget surplus is primarily due to an increase in Water Deliveries ($559K) in the Third 

Quarter. Deliveries were 1,040AF over plan. Compared to prior year, Water Deliveries are 
$2.6M higher due to 1,233 AF more delivered in the current fiscal year as well as an 
increase in rates. 

 Fox Canyon Revenue is also over Plan by $57K in the current fiscal year due to the 
increase in water deliveries. 
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 In current year Earnings on Investments are over Plan by $43K (107%) and compared to 
prior year, they are up by $36K (76%) due to due to higher interest earnings and market 
value adjustments for LAIF. 

 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Expenditures through Third Quarter are $4.2M, $1.8M (30%) under budget, which 
was primarily due to lower than expected Operating Expenditures by $1.4M (36%).   

 Utilities ($394K) below Budget due to a delay in Southern California Edison invoicing. 
Compared to FY 2023-24, Utilities are under by $106K in the current fiscal year. 

 Fox Canyon GMA Expenses ($240K) less than anticipated due to invoicing happening later 
in the fiscal year.  

 Maintenance Costs are also lower than Plan by $211K and expected to catch up by the 
end of the fiscal year. Compared to the previous year, Maintenance Costs increased by 
$36K due to annual chlorine equipment services, feasibility study, and maintenance 
equipment. 

 Overhead Cost is also lower than plan by $330K but expected to catch up by the end of 
the fiscal year. In comparison to FY 2023-24, Overhead Costs are up by $78K. 

 Water Chemicals Expenses ($106K) were delayed and anticipated to catch up by the end 
of the fiscal year. 

 Contractual Services ($73K) below Budget primarily due to underutilization of IT Consulting 
Services and OH Water Quality Analysis through the Third Quarter. 

 Capital Outlay $709K shortfall caused by a delay in OH Pipeline valve replacements, gas 
engine piping improvements, and other OH Structure and Improvement purchases. Capital 
Outlay lower by $171K in current year due to a “42 OH Pipeline replacement that occurred 
last fiscal year. 

 Principal payments $106K under Plan due to 2020 COP payments budgeted as expense 
but paid directly to liability. 

 Offsetting savings are Personnel Cost over plan by $371K (57%) as there was more than 
expected work for the OH Pipelines, OH Booster Plant, and OH Well repairs. In addition, 
Unfunded Liability Payment paid in July 2024, but Budget distributed throughout fiscal year 
and utilization of temporary staffing services. 

 Insurance Expense is also higher than Budget ($57K) due to SDRMA payment paid in July 
2024 and Budget distributed evenly throughout FY 2024-25.  Insurance also up $54K from 
prior year. 

 Compared to prior fiscal year, total expenditure was lower by $466K (10%) in the current 
fiscal year. This was predominantly attributable to a decrease in Transfers-Out ($478K) for 
completed Capital Improvement Projects such as the Condor Point Improvement Project 
(CIP 8048) and the Server Replacement Project (CIP 8052). 
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Fund Balance 

 The projected ending undesignated working capital balance for FY 24-25 is approximately 
$881K. 

 The District’s reserve policy requires an undesignated balance of $1.2M for this fund which 
is not expected to be met. 
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Pleasant Valley Pipeline Fund 
 

 
 

 
Revenue Status v. Budget and v. Prior Year 

 Revenue for the third quarter is $389K, which is $143K (58%) over budget, primarily due 
to stronger than expected Water Deliveries, which exceeded plan by $108K (47%). This 
overage reflects increased demand and delivery of 4,336 AF over plan. Additionally, 
investment earnings from LAIF contributed positively, coming in at $36K over budget, a 
445% increase over expectations. 

 Compared to the prior year, total revenue is down by $141K (27%), largely driven by a 
$146K drop in Water Delivery revenue. Although more water was delivered this quarter 
(266 AF more), the fixed cost and O&M pump charge rate decreased, leading to lower 
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dollar revenue. Investment earnings, however, increased year-over-year by $6K (16%), 
partially offsetting the decline. 
 

Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total expenditures for the third quarter were $244K, coming in $146K (37%) under the 
year-to-date budget. This positive variance was driven by significant savings across 
multiple spending categories. Personnel Costs were under budget by $79K (49%). This 
savings is attributed to temporary staffing vacancies, timing differences in payroll 
allocations, and lower-than-anticipated benefits utilization. 

 Operating Expenditures were $61K (30%) below plan, primarily due to the delayed 
execution of planned Maintenance of Structures & Improvements work. The Saticoy Well 
Inspection and related infrastructure projects experienced timeline shifts, contributing to 
these underspent allocations. 

 Professional Fees were also lower than anticipated by approximately $9K, largely due to 
the timing of invoice processing for legal services. 

 Compared to the same period last fiscal year, overall expenditures are down by $52K 
(17%). The largest year-over-year savings are seen in contracted services and 
maintenance expenses, as many projects that occurred in the prior year have either been 
completed or delayed this cycle. One notable exception is Water Treatment Chemical 
expenses, which remain elevated compared to prior years, consistent with broader market 
cost increases for chemical supplies. These higher treatment costs partially offset savings 
in other operational areas. 
 

Fund Balance 

 The projected ending undesignated working capital balance for FY 24-25 is approximately 
$1M.  

 The District's reserve policy requires a $329K minimum undesignated balance which is 
expected to be met. 

 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2024-25 is 
approximately $132K. 

 The District’s reserve policy requires an undesignated balance of $1.5M which is not 
expected to be met. 
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Pumping Trough Pipeline Fund 
 

 
 

Revenue Status v. Budget 

 Revenue received through Third Quarter is $4.5M, $1.1M (21%) below Plan. This is 
predominantly due to Grant Revenue ($1.1M) associated with the SGM Grant for the PTP 
Recycled Water Connection Capital Improvement Project (CIP), which is delayed but 
expected to be received this fiscal year as well as the additional reallocated funds for 
Component 7 for the SGM Grant.  



 

 

FY 2024-25 Third Quarter Financial Review 
July 1, 2024, through March 31, 2025 

75% of Fiscal Year Completed 
 

Page 15 of 20 

 Water Delivery Revenue in line with Plan. There has been 4,044AF of deliveries made for 
the PTP Pipeline. 

 Fox Canyon GMA Revenue below Budget by $168K due to an increase in surface water 
deliveries made in the first two quarters.  

 Slightly offsetting decrease is Earnings on Investments, which was $66K over Plan due to 
higher interest earnings on LAIF. 

 
Revenue Status v. Prior Year 

 FY 2024-25 Revenue is up $2M (86%) compared to last fiscal year.  This is primarily due 
to a $965K (47%) increase in Water Delivery Revenue which is attributed to higher pipeline 
rates in the current fiscal year.  

 Grant Revenue ($1.2M) is also higher in the current fiscal year due to SGM Grant payments 
received for the PTP Recycled Water Connection CIP and invoicing that has restarted for 
the DWR PTP Metering Grant.  

 Fox Canyon GMA Revenue higher by $51K in current fiscal year. 
 CIP Transfers-In were $143K lower than Prior Year due to a correcting entry related to the 

PTP Recycled Water Connection CIP made in FY 2023-24.  
 Earnings on Investments higher $9K (11%) compared to Prior Year due to higher interest 

rates in the current fiscal year. 
 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures through the Third Quarter are $2.8M (60%) below Budget. This is 
predominantly due to lower Transfers-Out for Capital Improvement Projects ($3M), which 
is delayed due to transfers out being dependent on Grant Revenue received for the PTP 
Recycled Water Connection CIP.  

 Operating Expenditures are $1M (54%) below Plan in the second quarter.  
 Maintenance underutilized by $312K because of pending Saticoy Well Field inspections, 

repairs for corroding turnouts, replacements of VFD’s and motors.  
 Overhead Costs through the Third Quarter are $300K, $145K under Plan. 
 Utilities $173K lower than projected caused by a delay of Southern California Edison 

invoicing. In addition, less electricity has been used for well pumping due to more surface 
water deliveries. 

 Fox Canyon GMA Expenses less than anticipated ($213K) due to invoicing happening later 
in the fiscal year.  

 Professional Fees under ($63K) for PTP Turnout contractor support has been delayed but 
is expected to pick later in the fiscal year. 

 Principal ($183K) and Interest ($6K) related to 2020 COP and Interfund Loan are budgeted 
as expenses but paid directly to liability. 

 Slightly offsetting decrease are higher Water Chem expense ($21K) which was attributed 
to additional expenses for the hypochlorite solution for the Moss Screens. 
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 Capital Outlay $174K (36%) under projections but expected to be utilized by year end. 
 
Appropriation/Expenditure Status v. Prior Year 

 Compared to the prior fiscal year, Total Expenditures are higher by $1M (59%) in the current 
fiscal year. This was predominantly due to higher Transfers-Out for Capital Improvement 
Projects ($526K).  

 Capital Outlay ($250K) also higher in the current fiscal year. This is attributed to an increase 
of PTP turnout valve replacements in FY 2024-25. 

 Operating Expenditures higher by $226K (34%) compared to last fiscal year. This is largely 
caused by a rise in Treatment Chemical, Insurance Expenses and Utilities.  

 Personnel Costs $58K higher in FY 2024-25 due to the Board approving 3% COLA and 
annual merit increases.  

 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2024-25 is 
approximately $1.1M. 

 The District’s reserve policy requires an undesignated balance of $1M for this fund which 
is expected to be met. 
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State Water Fund 
 

 
 
Revenue Status v. Budget and v. Prior Year 

 Revenue for Q3 exceeded projections by $995K (39%). 
 Property tax revenue surpassed plan by $923K (37%), mainly due to an increase in passthrough 

and unsecured taxes that were higher than originally projected. Additionally, earnings from 
investments in LAIF were above expectations by $72K (110%), influenced by a GAAP market value 
adjustment as well as a rise in the rate of return.  

 Compared to FY 2023-24, revenue is down by $630K (15%), primarily attributed to overall lower 
property tax receipts (14%). 

Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Q3 expenditures were $2.9M, under budget by $1.1M (27%). This is due to reductions in 
variable costs from State Water Purchases.  

 Compared to Prior Year, expenditures decreased by $6.6M (69%), attributed to reduced Table A 
and supplemental water purchases in FY 2024-25. 
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Fund Balance 

 The projected ending undesignated working capital balance for FY 24-25 is approximately $5.6M. 
Assuming FY 2024-25 activity is consistent with the approved budget; the projected ending 
balance is within the District’s fund reserve maximum of $7.3M. 

 The entire fund balance is designated for the fixed and variable costs related to the District’s 
State Water Project allocation of 5,000 acre feet per year plus allowable Table A water. 
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Overhead Fund 
 

 
 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Expenditures through Q3 amount to $3.8M, which is $1.8M (33%) below budget.  
 Personnel Cost is under projection by $126K (5%), primarily due to a vacancy for the full-time 

Senior Technology Systems Specialist, leading to savings in salary ($33K) and benefits ($93K). 
 Operating expenditures are under plan by $1.7M (58%), with the largest savings seen in 

Professional Fees, totaling $1.3M. This reduction is largely due to legal bills pending to be 
processed, reduced use of Legal Counsel – Specialists, and postponed software implementation 
support that affected Professional Fees for Financial services. Furthermore, Office Expenses are 
under budget $232K, mainly driven by a pending payment for the renewal of cybersecurity 
protection license. Maintenance, down by $62K due to delays in renovation of the main lobby. Also 
under plan are Travel ($44K) from delays in training, Utilities ($51K) from delays in bill processing, 
and Safety Supplies ($36K). 
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 Compared to the previous fiscal year, total expenditure was under $195K (5%), primarily from 
decreased use of Office Expenses ($113K), Professional Fees ($34K), and Personnel Costs 
($56K).  

 Partially offsetting these savings is an increase in Safety Supplies ($9K) and Miscellaneous ($18K) 
driven by the procurement of security cameras and replacement printers. 
 


