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Santa Felicia Dam 
and 

Lake Piru

Santa Felicia Dam 
and 

Lake Piru

DSOD Inspection
6/17/25 6/17/25

3

4



ATTACHMENT TO MEETING MINUTES          
UWCD Board of Directors Meeting 
Presentations

2025-07-09

3

5

Lake Piru Recreation Area
6/10/256/10/25
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Freeman Diversion
5/30/25 6/2/25
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Desilting Basin
6/16/25 6/16/25

8

Saticoy Spreading Grounds
6/25/25 6/23/25
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2/1/25

El Rio

10

800 Kw Generator
6/16/25 6/16/25
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Well 12
5/15/25 5/15/255/15/25

12

Fe Mn Wash Water Tank
6/16/25 6/16/25 6/16/25
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Iron and Manganese Treatment Facility – Wash Water 
Tank Inspection

Before After

• Engineering and O&M staff worked with Black Gold Industries (BGI) to dispose Wash Water Solids.
• Superior Tank performed 1 year warranty tank inspection (Monday, June 16, 2025).

14

Questions?
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Recreation 
Department
Highlights
July 9, 2025

1616 Recreation Department Highlights
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WATER RESOURCES DEPARTMENT UPDATE

Presented by:  Bram Sercu,  Water  Resources Supervisor 

United Water  Conservat ion Distr ict  

Board of  Directors Meet ing

July 9,  2025 

WATER RESOURCES DEPARTMENT 
UPDATE

1. Water Resources Department Update

2. Extraction Barrier Brackish (EBB) Water Treatment Project 
Design Progress

3. United’s Proposed Revisions to the Oxnard and Pleasant 
Valley (OPV) Allocation Ordinance

22
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WY 2024 Statewide Recharge Champion:

23

Water Resources 
Department

• SWP imports

• FPBGSA Groundwater Model 
update

• Budget development and  
monitoring workplan

• 3 presentations in Piru-
Fillmore

• Freeman Diversion 
Improvement

• Support operations
24

23
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Water Resources 
Department

• Oxnard ASR/Storage 
Program Review

• Support PTP Evaluation

• Revisions to FCGMA OPV 
Allocation Plan

• EBB Phase 1 planning and 
execution

• 2 presentations on EBB

25

EXTRACTION BARRIER BRACKISH (EBB) WATER 
TREATMENT PROJECT DESIGN PROGRESS 
UPDATE 
Presented by:  Chris  Coppinger,  Senior  Hydrogeologist
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Simulations including the EBB project estimated 
sustainable yield is equivalent to average pumping.

Current Pumping Demand

Sustainable

27

The 30-year average for the two EBB scenarios 
shows positive values, indicating a reversal of 
saline intrusion. All other scenarios yield 
negative values, indicating ongoing saline 
intrusion.

28

Effects of 
EBB Phase 1 
on Seawater 
Intrusion 
Rates—Fox 
Cyn. Aquifer

EBB 
Phase

1

EBB Phase 2

Baseline + EBB

Projects + EBB

Seawater
Retraction

Seawater
Intrusion

27

28



ATTACHMENT TO MEETING MINUTES          
UWCD Board of Directors Meeting 
Presentations

2025-07-09

15

Field data from monitoring wells supports 
feasibility modeling and informs final design. 

• Lithology consistent with 
hydrogeologic conceptual model.

• Pumping tests support 
groundwater model assumptions.

• 30% Design has been submitted.
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SMALL-SCALE PILOT TESTING
PHASE 2  

COMPLETE

PHASE 2 DESIGN &  
CONSTRUCTION

DESIGN SUPPORT

Phase 1 is on target for 2029 completion.

PRELIM.
DESIGN.

PROJECT
DESCRIPTION

Grant
Agreement  
Executed
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Letter of  
Request

SWRCB GRANT PERFORMANCE PERIOD
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FINAL  
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CEQA
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TESTING AND MONITORINGMON.
WELL CONST.
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Phase 1 Project Funding

DWR SGM,
$1.4M SWRCB  

GWGP,
$8.4M

OLDCC DCIP
Application 

submitted 7/3

Other  
(TBD),
$21.5M

DWR SGM

OLDCC DCIP (Potential)

SWRCB GWGP

Other (TBD)

Secured:

Potential:

Grant Funding

Total Secured: $9,889,525

USBR DOI Desalination 
and Water Purification 

Program – $0.5M
(Applied in 2024)

OLDCC Defense 
Community 

Infrastructure 
Program – $20M

(NOFO not released)

Phase 1 Total Cost: $51M

31

Takeaways

• Simulations of groundwater flux at extent of seawater intrusion shows 
EBB produces sustainable yield as high as current demand.

• Field data supports feasibility model assumptions.

• 30% extraction well design has been submitted to United.

• On target for 2029 completion of Phase 1, 2035 completion of Phase 2.

32
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UPDATE ON STAKEHOLDER COMMENTS 
RECEIVED FOR UNITED’S PROPOSED REVISIONS 
TO THE OXNARD AND PLEASANT VALLEY (OPV) 
ALLOCATION ORDINANCE, AND POTENTIAL 
RESPONSES UNDER CONSIDERATION 
Presented by:  Chris  Coppinger,  Senior  Hydrogeologist

Proposed Allocation Ordinance has been 
circulated for three months.  Staff have 
received formal and informal comments.

April

SFTWTMS

54321

1211109876

19181716151413

26252423222120

30292827

May

SFTWTMS

321

10987654

17161514131211

24232221201918

3130292827262

34

Public Meetings

June

SFTWTMS

7654321

141312111098

21201918171615

28272625242322

3029

July

SFTWTMS

54321

1211109876

19181716151413

26252423222120

3130292827
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United’s Proposed Changes to OPV Allocation Plan: 
Updates on Comments
1. Public expressed appreciation for UWCD taking the lead in developing a 

new plan.

2. “Why are we discussing allocation – there is a project that meets current 
pumping demand. We should be talking about paying for it.”

3. Many comments appear reasonable but should be tested for basin wide 
impacts before they are included.

4. Continued discussion on how to establish a base period or allocation 
mechanism that supports basin sustainability and is equitable. UWCD staff 
request specific proposed base periods and justification for the 
selection.

5. The Water Resources Committee meeting will continue to be utilized to 
allow discussion of comments received and UWCD responses. 

3535

Questions?

“Human spirit is the ability to face the uncertainty of the 
future with curiosity and optimism. It is the belief that 
problems can be solved, differences resolved. It is a type 
of confidence. And it is fragile. It can be blackened by fear 
and superstition.”
– Bernard Beckett, “Genesis,” 2006

36
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Finance and Administrative Services 
Monthly Update

July 9, 2025

UWCD Board of Directors Meeting

Financial 
Update

38

Brian H. Zahn
Chief Financial Officer

37
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Finance Department

• S&P - Wildfire Mitigation Questionnaire

• Rates Analysis

• Year-end Close

• WIFIA Construction loan

39

Administrative
Update

Josh Perez
Chief Human Resources Officer

39
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Human Resources
• Working on recruitment for the following positions:

○ Associate Engineer

○ Engineer

○ Principal Hydrogeologist

○ Seasonal Park Ranger Assistants

• Processed Merit Pay and Administrative Leave

• Prepared for Cost-of-Living increases (COLAs) for 
all staff

• Hired new Environmental Services Field Assistant

• Completed application and was notified of CSDA  
District Transparency award. Will be formally 
presented at future meeting or event. 

41

Risk Management

42

• Monitored and provided situational updates on Ventura County 
Fire Department’s efforts in battling the Maria Fire in Santa 
Paula

o Water from the District’s Saticoy facility was utilized to battle the 
flames

• Implemented District’s new Emergency Mass Notification System 
and utilized it in support of SFD’s Emergency Action Plan Annual 
Coordination Drill

• Coordinated procurement and deployment of additional security 
cameras at Lake Piru

• Coordinated and liaised with CISA on planning an updated 
Remote Penetration Test Assessment

o Significant anticipated cost savings to rate payers
June 3, 2025

Recreation and IT Staff participating 
in Fire Extinguisher Training

41
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43

• Supported Finance in responding to inquiry from S&P 
Global on Wildfire Mitigation Questionnaire as part 
of multi-departmental response

• Attended webinars on The Threat of State Sponsored 
Actors and Proxies in the United States by FBI 
InfraGard 

• Discussed methods to safeguard critical infrastructure 
vulnerabilities (including water systems) and ways in 
which these threats can be exploited

• Attended the Disaster Response, Recovery, and 
Resilience by the National Special District 
Association 

• Covered current grant funding programs as well as 
strategies that can yield positive submittals

continued

Regional Radio Project Oversight 
Committee Meeting

Technology Systems

44

Helpdesk and Technical Support Activity

• In June, managed 123 tickets covering routine service 
requests and user support.  Most tickets were 
categorized under “IT Services and Support” with 
common topics:

• VPN and remote connectivity support

• Printer/scanner troubleshooting

• Supported the Annual Financial Audit

• Account setup for new staff

• System access reviews

• Mobile device management support 

Technology Staff 
Stephanie Barera, Anthony Robles, 

Chloe Keggen, and Michael Satumba

43
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45

Meeting and Event Support

• Continued support for large-format hybrid meetings in the District Boardroom and at 
remote locations:

o United Water Conservation District Board meeting, Committee meetings and workshops

o Association of Water Agencies (AWA)

o Fillmore and Piru Basins Groundwater Sustainability Agency Board Meeting (GSA)

o Ventura County Women in Agriculture

o Santa Clara Watershed Committee and related meetings

continued

Questions

45
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ENGINEERING DEPARTMENT 
Monthly Update 
July 9, 2025

48

Santa Felicia Dam Safety Improvement Project

June 9  – Staff presenting SFD SIP and SFD Inundation 
Maps at the Santa Paula Basin Pumpers Association 
Annual Meeting

May 20  – BOC Meeting No. 10 held on May 20-21 

Public Outreach Board of Consultants Meeting No. 10 

47
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Recycled Water Connection –
Laguna Road Pipeline Project – Meter Exchange

• USDA NRCS confirmed grant payment ($340,480) was approved, and the contract is now complete. 

• Toro installed the proper (submersible) electromagnetic flowmeter for long-term reliability within the 
vault, as originally specified.

o Work performed during June 23 – 24, 2025

Remove Old Meter 
(non-submersible)

New Meter Arrived (Pictured within Crate) Install New Meter
(submersible)

50

OHP Iron and Manganese Treatment Facility
• OLDCC DCIP Office of Compliance Audit

Final Non-Federal Amount: $9,963,606

• DWR IRWM Prop 1 Project Completion Report

Amendment No. 1 & 2
(08-Aug-2024)

Original Agreement
(21-Sep-2021)

DCIP Grant

No change$4,230,133Federal:

$9,967,998$8,199,058Non-Federal

01-Sep-2021 – 31-Dec-202401-Sep-2021 – 31-Aug-2023Performance Period

Amendment No. 5
(21-Apr-2025)

Original Agreement
IRWM Grant

$3,120,886.62$2,500,000State:

$7,282,540$4,607,200Required Match:

24-Sep-2020 – 31-Oct-202524-Sep-2020 – 30-Apr-2024Performance Period:

TOTAL PROJECT EXPENSES:  $14.46M       TOTAL GRANT FUNDING:   50.8% OF TOTAL PROJECT

49
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EBB Water Treatment Project
Current and Upcoming Field Activities

Power Monitoring 
and System Study

Installed: June 3, 2025

☐ Potholing for 
Pipeline Design

Dig Permit Submitted: May 30, 2025
On Hold Pending Site Approval Request

☐ Piezometer Well 
Installation for Open 
Trench Construction 

Requirements

☐ Soil Resistivity 
Testing for Pipeline 

Design

51

EBB Water Treatment Project

• Request for Information related 
to 30% Design

• Navy submitted May 21st

• District responded June 19th

• Site Approval Requests
• New process to UWCD

• Phase 1 Project (submitted)

• Potholing (pending)

• Other Field Activities (as needed)

52

51

52



ATTACHMENT TO MEETING MINUTES          
UWCD Board of Directors Meeting 
Presentations

2025-07-09

27

EBB Water Treatment Project

• FY25 DCIP Grant Application
• Letters of support – NBVC and USCG received

• June 6 - Congresswoman Julia Brownley’s support letter to Secretary Hegseth

• Monthly Meetings with NBVC Coordinating Funding Efforts:
• May 16 – Major Tim Chow, CA Air National Guard, Commander/Base  

Civil Engineer

• June 10 – Captain Angel L. Santiago, CEC, U.S. Navy Commander, NCG 1

• June 16 - Office of the Deputy Assistant Secretary of the Navy (Energy) - Madara 
Jayatilake, Director of Water Resiliency & Security

• June 30 – Rebecca Isacowitz, Deputy Assistant Secretary of Defense for Energy 
Resilience & Optimization

53

54

Other Events and Public Outreach
Upcoming: 
• July 16 – CoLAB WHEEL Committee – EBB Water Treatment Project presentation.

Past:
• May 29 –Tour of Santa Felicia Dam and Lake Piru to the City of Oxnard Emergency 

Services Manager, City of Ventura Emergency Services Manager, and City of Simi 
Valley Emergency Services Coordinator.

• May 29 – Staff attended the APWA tour for Hill Canyon Treatment Plant. 
• June 5 – Staff attended the RDP Regular Meeting.
• June 9 – Staff attended the Santa Paula Basin Pumpers Association Annual 

Meeting. 
• June 10 – Staff attended a meeting with Captain Santiago and Naval Construction 

Battalion (Seabees) staff to discuss the Innovative Readiness Training Program. 
• June 12 – Engineering staff toured the City of Oxnard’s AWPF facility. 
• June 17 – Fillmore and Piru Basin Pumper Association Meeting – SFD and FY25-

26 CIP Budget presentation. 
• June 17 – Chris Coppinger presented on the EBB Water Treatment Project at the 

AWA Water Issues Meeting.
• June 25 – AWA CCWUC Regular Meeting – EBB Water Treatment project 

presentation. 
• June 26 – Engineering Staff toured Calleguas Municipal Water District’s Lake 

Bard and ASR Project

F. COMMUNICATIONS AND 
COMMUNITY OUTREACH

May 29 – Emergency Managers Tour (Oxnard, Ventura, 
Simi Valley) of Santa Felicia Dam and Lake Piru.

Jun 25 – AWA CCWUC Luncheon – EBB WTP 
Presentation

53
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THANK YOU

56

July 9, 2025

ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

55
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Temporary Variance for Increased SWP Imports

Five-year Request Submitted:                     

Allows up to 25,000 af/yr

Extends through WY 29-30

FERC license variance

WB 401 permit variance

Thanks to DWR for their 
partnership in this effort!

58

Background: 

Discovered Oct 2024 in Merced County

Originally from China and Southeast Asia

Form dense colonies – economic impacts

Golden Mussel Update

Spread: 

Moving south with State Water Project

Quail Lake detection June 2025 (DWR/CDFW)

Quail Lake delivers water to Pyramid Lake

57
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THANK YOU!

Motion Item 5.1
Authorize the Professional Consulting Services Agreement with GEI Consultants, Inc. for
Bid Document Preparation and Bid Phase Support Services for the Santa Felicia Dam
Outlet Works Improvement Project (CIP 8002)

60

59
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Motion Item 5.1
Authorize the Professional Consulting Services Agreement with GEI Consultants, Inc. for
Bid Document Preparation and Bid Phase Support Services for the Santa Felicia Dam
Outlet Works Improvement Project (CIP 8002)

61

PCSA – Cost Breakdown Per Task
Proposed FeeProposed Tasks 

$313,9901. Final Bid Documents

$260,8882. Contractor Prequalification Support

$413,5623. Bid Phase Support

$170,0984. Additional Technical Support 

$16,6765. Optional Services

$120,0006. Contingency Services 

$1,295,214Total 

Santa Felicia Dam - Outlet Works Improvement Project – Roadmap to Construction

62

Motion Item 5.1

202720262025
SFD OW Improvement Project

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJM

Environmental Permitting

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMDesign

FERC/DSOD Final Design Approval

Site Development Evaluation

BOC Meeting No.10

BOC Meeting No.11

Bid Document Preparation

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMBid/Award Phase

Contractor Prequalification

Best Value Selection Bid Phase

Evaluation/Award/Negotiation Phase

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMConstruction

UWCD Board Awards Contract

NTP 1 - Early Submittals 

BOC Meeting No.12

Design/Construction PFMA

NTP 2 - Mobilization/Site Prep

NTP 3 - Dam Safety Work 

Today July 31, 2026
Proposed GEI 
Contract Term

61
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Motion Item 5.1
Santa Felicia Dam - Outlet Works Improvement Project – Two-Step Procurement Plan

Step One: Contractor Prequalification

Contractor Industry Day 
(Sept ‘25)

RFQ Process 

(Sep – Dec ‘25)
SOQ Evaluation 

(Dec ‘25)
Shortlist Bidders

(Dec ‘25)

• Evaluation Panel Evaluates:
• Dam Safety Construction 

Experience
• Tunneling 

Approach/Experience

64

Motion Item 5.1
Santa Felicia Dam - Outlet Works Improvement Project – Two-Step Procurement Plan

Step Two: Best Value Selection Bid Process

Bid Process

(Jan – Apr ‘26)
Bidder Interviews

(Apr ‘26)

Bidder Scoring and 
Selection

(Apr-May ‘26)

• Bid Includes 
• Price Proposal
• Technical 

Proposals

• Oral Interviews with 
Bidders 

• Best Value Selection
• Technical
• Price  

63
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Staff Recommendation:
Authorize the Professional Consulting Services Agreement with GEI Consultants,
Inc. for Bid Document Preparation and Bid Phase Support Services for the Santa
Felicia Dam Outlet Works Improvement Project (CIP 8002)

Motion Item 5.1

Questions?

PCSA – Cost Breakdown Per Task

Proposed FeeProposed Tasks 

$313,9901. Final Bid Documents

$260,8882. Contractor Prequalification Support

$413,5623. Bid Phase Support

$170,0984. Additional Technical Support 

$16,6765. Optional Services

$120,0006. Contingency Services 

$1,295,214Total 

66

AGENDA ITEM 5.2

RESOLUTION AUTHORIZING AND DELEGATING 
AUTHORITY TO THE GENERAL MANAGER TO EXECUTE 

STATE WATER PROJECT PURCHASE AGREEMENTS 
DURING CALENDAR YEAR 2025 UP TO A COMBINED 

TOTAL EXPENDITURE OF $5 MILLION

UWCD Board of  Directors Meet ing

July 9,  2025 

65
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2025 SWP Purchases 

• Current Available = 4,185 AF

• Strategic Plan = 8,000 AF/Year

• In negotiations with other SWC

• Target = 6,000 AF @ 250-350 $/AF

BUT!

• Pyramid Dam max. SWP release = 
3,150 AF/Year

Pyramid Dam

Lake Piru

Additional Work Needed

• First, approval of variance for 
Pyramid FERC License to release up 
to 25,000 AF/Year

• Then, execute SWP Transfer 
Agreements 

• Then, obtain DWR approval of SWP 
Transfer

• Then, release purchased SWP water 
by end of 2025

• Resolution will expedite approvals by 
UWCD

Pyramid Dam

Lake Piru

67
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Resolution

69

Adopt Resolution Authorizing and Delegating 
Authority to the General Manager to Execute 

State Water Project Purchase Agreements During 
Calendar Year 2025 up to a Combined Total 

Expenditure of $5 million

69


