
 

 
MINUTES 

REGULAR BOARD MEETING 
 

Wednesday, September 10, 2025, 12:00 p.m. 
UWCD Headquarters, First Floor, Board Room 

1701 N. Lombard Street, Oxnard, CA 93030 
 

 
ROLL CALL 
 
Present: Directors Ford, Hasan, Huber, Keeling, Kimball, Jones, and Maulhardt 
 
Absent: None. 
 
1. FIRST OPEN SESSION 12:00 P.M. 

 
1.1 Public Comment: None. 

 
1.2 Executive (Closed) Session: 12:01 p.m. 

The Board will discuss matters outlined in the attached Executive (Closed) 
Session Agenda (Exhibit A). 

 
2. SECOND OPEN SESSION AND CALL TO ORDER 1:35 P.M. 
 

2.1 Pledge of Allegiance: Director Maulhardt 
 

2.2 Public Comment: None. 
 
2.3 Approval of Agenda 

 
Action: M/S/C (Hasan/Huber) to approve the Agenda. 
 
Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and 

Maulhardt; Noes: None; Absent: None. 
 

2.4 Oral Report Regarding Executive (Closed) Session 
  

District Legal Counsel David Boyer stated there was no reportable action. 
 
2.5 Board Members’ Activities Report 

 
  Received and filed. 
  

2.6 General Manager’s Report 
 
Received and filed. 

Board of Directors 
Lynn Maulhardt, President 
Catherine Keeling, Vice President 
Gordon Kimball, Secretary/Treasurer  
Keith Ford  
Mohammed Hasan 
Steve Huber 
Rachel Jones 

 
General Manager 
Mauricio Guardado 

 
Legal Counsel  
David D. Boyer 
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2.7 Special District Leadership Foundation Presentation of District 

Transparency Certificate of Excellence to United Water Conservation 
District 
 
Chief Human Resources Officer Josh Perez summarized this item for the 
Board and introduced California Special District Association’s Public Affairs 
Field Coordinator Richelle Noroyan who presented the Board of Directors 
with the District Transparency Certificate of Excellence.  Received and filed. 

 
3. CONSENT CALENDAR 

 
Action: M/S/C (Hasan/Jones) to approve the Consent Calendar as amended by 

the Board. Motion Item 3.6 was pulled for discussion.  
 
Vote: Ayes: Keeling, Kimball, Ford, Hasan, Huber, Jones, and Maulhardt; 

Noes: None; Absent: None. 
 
3.1 Approve the Minutes for the July 9, 2025, Regular Meeting and the 

September 2, 2025, Special Meeting 
 
Approved the minutes. 

 
3.2 Groundwater Basin Status Report 

 
Received and filed. 

 
3.3 Investment Monthly Reports  

 
Received and filed. 

 
3.4 Approve a Request for a Payment Plan and Waiver of Accrued Penalty 

and Interest Charges from William G. Scholle Ranch LLC 
 
Approved the proposed payment plan as well as a waiver of accrued penalty 
and interest charges for William G. Scholle Ranch LLC. 
 

3.5 Adopt a Resolution Approving Board Norms  
 
Adopted Resolution 2025-14 approving an appendix to the Board of 
Directors Policies and Procedures Manual which establishes Board Norms 
for all Directors serving at the District. 

RESOLUTION 2025-14 
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Pulled from Consent Calendar and discussed at the request of Director Jones and 
concurrently the Board of Directors: 
 
3.6 Adopt a Resolution Approving the Proposed Changes to the Existing 

Financial Policies and the Adoption of a Proposed New Financial 
Policy 
Motion 
Director Jones stated that an amendment was needed to the Expense 
Policy-Director and Executive document, clarifying how Directors account 
for their participation in non-District and virtual meetings. 
 
After hearing the Board’s concerns, the General Manager recommended 
that no action be taken and the full motion be returned to the Finance and 
Audit Committee for further review, taking into consideration the comments 
received. 
 

Action: M/S/C (Hasan/Maulhardt) to move to table agenda item 3.6 for further 
review.  

 
Vote: Ayes: Keeling, Kimball, Ford, Hasan, Huber, Jones, and Maulhardt; 

Noes: None; Absent: None. 
 

4. MONTHLY REPORTS BY DEPARTMENT 
 

4.1 Operations and Maintenance Department Monthly Report 
 
 Chief Operations Officer Craig Morgan gave a PowerPoint presentation; 

received and filed. Director Hasan thanked staff for job well done with 
finding a market for the excess fill dirt. 

  
4.2 Recreation Department Monthly Report  

 
Senior Park Ranger Bernard Riedel, Jr. gave a PowerPoint presentation; 
received and filed. 
 

4.3 Water Resources Department Monthly Report and Update on 
Activities of Local Groundwater Sustainability Agencies  
Dr. Bram Sercu, Water Resources Supervisor 

 Information Item 
 
Water Resources Supervisor Dr. Bram Sercu gave a PowerPoint 
presentation; received and filed.   
 
At the conclusion of Dr. Sercu’s presentation, Directors Maulhardt and 
Hasan recommended the information presented would be important to 
share with the public along with a summary as it depicted an excellent 
example of groundwater levels and was understandable.  They commended 
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him for his presentation. Director Maulhardt added, members of 
neighborhood councils are always looking for speakers to present at its 
meetings and he offered to connect staff with individuals. 

 
4.4 Administrative Services Department Monthly Report 
  

Chief Financial Officer Brian Zahn and Chief Human Resources Officer 
Josh Perez gave a PowerPoint presentation; received and filed. 
 

4.5 Engineering Department Monthly Report  
  
 Assistant General Manager Dr. Maryam Bral and Engineering Manager 

Robert Richardson gave a PowerPoint presentation; received and filed. 
 
After a collaborative discussion between Board members and staff 
regarding the Project Timeline for Construction (slide 13), specifically 
funding of the Santa Felicia Dam Outlet Works and Spillway Improvements 
projects, Board members offered the following for consideration: 
 

• The Board recognized the importance of funding the safety projects, 
and members expressed willingness to participate in special 
committee or Board meetings on funding opportunities and strategy, 
leaving the agendas and timing up to District staff.  
 

• The Board expressed willingness to participate in meetings with 
potential funding partners and key parties to convey the importance 
of funding and constructing the public safety project. 

 
• The Board recommended preparation of information handouts 

regarding the safety projects and potentially using graphics from Dr. 
Sercu’s presentation to illustrate the importance of the Santa Felicia 
Dam to regional water resources. They recommended the 
information be tailored to the particular funding partner. 

 
• Director Ford recommended a brief pause to develop the 

communication strategy before implementation.  
 

• Director Jones recommended staff attend the CSDA seminar on how 
to finance large projects. 

 
The General Manager’s message for Board members was to advocate for 
the District by meeting with other representatives and that the revised 
schedule provides time for these advocacy meetings. 
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4.6 Environmental Services Department Monthly Report  
 Marissa Caringella, Environmental Services Manager  
 Information Item 

 
Environmental Services Manager Marissa Caringella gave a PowerPoint 
presentation; received and filed.  With staff consideration, Director Keeling 
requested a copy of the video depicting a snake capturing a fish (slide 3) be 
emailed to her. 
 

5. MOTION ITEMS 
 

5.1 Adopt a Resolution Approving the Proposed New Public Outreach and 
External Affairs Manager Position 
Motion 
 

Action: M/S/C (Jones/Kimball) to adopt Resolution 2025-26 approving the 
creation of a Public Outreach and External Affairs Manager position to 
support the District’s outreach and public relations efforts.  

 
Vote: Ayes: Keeling, Kimball, Ford, Hasan, Huber, Jones, and Maulhardt; 

Noes: None; Absent: None. 
 
Directors Maulhardt, Hasan, and Huber expressed their support for this 
addition to the organization. 

RESOLUTION 2025-16 
 

5.2 Election of ACWA’s President, Vice President, and Region 5 Board for 
the 20265-’27 Term  
Motion 
 

Action: M/S/C (Ford/Keeling) authorizing the General Manager to cast United 
Water Conservation Districts’ electronic vote for the Board Officer 
Candidates and the Region 5 Board Member slate. 

 
Vote: Ayes: Keeling, Kimball, Ford, Hasan, Huber, Jones, and Maulhardt; 

Noes: None; Absent: None. 
 

6. FUTURE AGENDA ITEMS 
 
 None were offered. 
 
7. ADJOURNMENT 
 
 The meeting was adjourned at 4:34 p.m. 
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EXHIBIT A 
EXECUTIVE (CLOSED) SESSION AGENDA 

 
 
1. LITIGATION 
 
 1.1 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Pursuant to Government Code Section 54956.9(d)(2) and Government Code 
Section 54956.9(e)(1) (two matters). 

 
 1.2 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
  Pursuant to Government Code Section 54956.9 (d)(1) (four matters). 
 

A. Wishtoyo Foundation, et al v. United Water Conservation District, 
U.S. District Court for the Central District of California, Case No.2:16- 
cv-03869 GHK (PLAx). 

 
B. OPV Coalition v Fox Canyon Groundwater Management Agency, 

Superior Court of the State of California, County of Ventura, Case 
No. 56-2021-00555357-CU-PT-VTA; Complaint for Comprehensive 
Groundwater Adjudication of the Oxnard Groundwater Subbasin 
(No. 4-004.02) and Pleasant Valley Subbasin (No. 4-006) Pursuant 
to Sections 830, Et Seq. of the Code of Civil Procedure; Declaratory 
Relief; Quiet Title; and Petition for Writs of Mandate. 

 
C. United Water Conservation District v United States, U.S. Court of 

Federal Claims, Case No. 22-542L; Complaint for Just 
Compensation under the 5th Amendment. 
 

D. United Water Conservation District v. California Fish and Game 
Commission, a California Public Agency, Superior Court of 
California, Los Angeles County (Central District), Case No. 
25STCP01671; Petition for Writ of Mandate challenging the 
Commission’s determination to list O’mykiss as endangered under 
the California Endangered Species Act. 
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