Board of Directors
- Lynn Maulhardt, President
U n It ed Wat e r Catherine Keeling, Vice President
Gordon Kimball, Secretary/Treasurer
Keith Ford
CONSERVATION DISTRICT Mohammed Hasan

Steve Huber
Rachel Jones

General Manager

MINUTES Mauricio Guardado
FINANCE AND AUDIT COMMITTEE MEETING Legal Counsel

David D. Boyer

Monday, September 29, 2025, (October meeting) at 9:00 a.m.
UWCD Headquarters, First Floor, Board Room
1701 N. Lombard Street, Oxnard, CA 93030

OPEN SESSION
Chair Steve Huber called the meeting to order at 9:00 a.m.

Committee Members Roll Call

Present: Directors Keeling, Jones, and Huber.
Absent: None.

1. Public Comments: None.

EXECUTIVE (CLOSED) SESSION
Chair Huber moved the Committee into Executive (Closed) Session at 9:01 a.m.

2. Conference with Legal Counsel — Anticipated Litigation
Pursuant to Government Code Section 54956.9(d)(4): Two matters.

SECOND OPEN SESSION
Chair Huber called the Second Open Session to order at 9:21 a.m.

3. Oral Report Regarding Executive (Closed) Session
Information Item
Assistant General Manager Anthony Emmert stated no reportable action was taken
pursuant to the California Ralph M. Brown Act.

4. Consent Calendar
Director Rachel Jones requested that item 4.3 of the Consent Calendar be pulled for
discussion.

Action: M/S/C (Keeling, Jones) to amend the September 29, 2025, Agenda and pull
Agenda item 4.3 from the Consent Calendar for discussion.

Vote: Ayes: Jones, Keeling, and Huber; Noes: None.
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4.3 Check Recap Monthly Report
Information Iltem
Received and filed.

Action: M/S/C (Jones, Keeling) to approve the Consent Calendar items.
Vote: Ayes: Jones, Keeling, and Huber; Noes: None.

4.1 Approval of Agenda
Motion
Approved September 29, 2025, Finance and Audit Committee meeting Agenda as
amended.

4.2 Approval of Minutes
Motion
Approved Minutes of September 2, 2025, Finance and Audit Committee meeting.

4.4 Investment Monthly Report
Information Iltem
Received and filed.

4.5 Pipeline Delivery Monthly Report
Information Iltem
Received and filed.

5. Fiscal Year 2024-2025 Fourth Quarter Financial Report (July 1, 2024 — June 30, 2025)
Information Item
Chief Financial Officer Brian H. Zahn presented the fourth quarter report to the Committee
(presentation attached).

6. Administrative Services Department Monthly Report
Information Item
Finance Department monthly highlights were presented by Mr. Zahn. Chief Human
Resources Officer Josh Perez presented monthly highlights from Human Resources, Risk
Management, and Information Technology Departments (presentation attached).

e Director Jones suggested to staff, if budgeted for, that they explore hiring a full-time
grant writer citing strong win/success rates with someone who does that for a living
with a water background. District resources she felt may be more expensive per
hour. Director Keeling concurred. Mr. Perez commented he would share the
Directors input with the General Manager.

7. Public Outreach and External Affairs Department Monthly Report
Information Item
Interim Public Outreach and External Affairs Manager Tara Mullaly presented monthly
highlights regarding the District’s public outreach activities (presentation attached).




















































UWCD Finance and Audit Committee Meeting 2025-09-29 (October meeting)
Departmental Monthly Updates

continued

* Interviewed multiple SMEs across several departments to develop Data Flow
Diagrams (DFDs) to provide visual documentation of the district's current
workflows.

* Onboarding processes were executed for incoming staff, including device
setup, software deployment, and system access.

» Changes in update processes will save over 400 tech systems labor hours
and at least $15,000 annually.

Annual Hours Saving

414 hrs

Public
Outreach

and External
Affairs

Tara Mulally
Interim Public Outreach and
External Affairs Manager
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2025-09-29 (October meeting)

Outreach Events

Events Attended

* AWA 31st Annual Member & Policymaker's Reception
* Ventura County Farm Bureau Agri-Tech Fair

Upcoming Tours

» John Demers (FCGMA)

* Ventura County Public Works Agency
» Sam Barcastle (FFA)

» Casitas Water District

Upcoming Events

*  GRAC Conference (Oct 6-8)

»  Water Sustainability Summit (Oct 16)

» Advocacy in Action — CoLAB (Moorpark, Oct 22)

* Installation Innovation Forum (Monterey, Oct 27-29)

Successes

* Annual Communications Plan: Complete
* New Resources: Ag Industry Handout

+ WSS: Agenda and Giveaways

2020, 3ol

* "The Water Zone" podcast
o Tara Mulally to Co-Host
o Broadcast on KCAA 1050 AM, Talk 102.3,
Express 106.5, as well as iTunes,
NBCNewsRadio.com, iHeart Radio and others
o United Water to be highlighted regularly in
exchange for staff time (1 hr. per week)

+ Completed Press Releases: SDRMA Letter &
\(} Conservation Release

34

This Marks the

* SDLF Award Press Release: ACWA Coverage fwmwa,r,,f‘”;'z"”

Sources;

o Rated #1 Global Podcast in 2023 by FeedSpot D g

accessible pup,

Cerlificate byeo
I Maetings o
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Departmental Monthly Updates

Discussion ltems

» Additional Board Communications Resources:
o Santa Felicia Dam SIP Impacts Handout

o Teams Backgrounds
* Monthly Speaking Opportunities List
* Promotional Item Plan

* October Social Media Calendar

Upcoming Initiatives

« Social Media Advancement
Plan

* One-on-One Media Training

* Interactive Project Map

» Legislative Platform Webpage
* Website Refresh

* Future Items: Funding-specific
Outreach

|
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UWCD Finance and Audit Committee Meeting 2025-09-29 (October meeting)
Departmental Monthly Updates

Recreation
Update

Bernard Riedel, Jr.
Senior Park Ranger

* End of a successful summer season
at Lake Piru

KE PIRS

RECREATION AREA

* Four fishing boats just added to the
rental fleet and like the pontoon
boats were an immediate success

G




UWCD Finance and Audit Committee Meeting 2025-09-29 (October meeting)
Departmental Monthly Updates

Transition to Shoulder Season

» Closing summer
attractions

* Making the necessary
adjustments due to the
conservation release

Formulating plans for
events to encourage
winter visitation

Detailed coordination
required to ensure the
marina is properly
moved and positioned
with the receding
water
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Departmental Monthly Updates

Questions

4 B United Water

CONSERVATION DISTRICT
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