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Public
Outreach

and External
Affairs

Tara Mulally
Public Outreach and
External Affairs Manager

Outreach Events

Tours Provided

» John Demers, Executive Officer, Fox Canyon Groundwater
Management Agency

» Samantha "Sam" Barncastle, Incoming Executive Director,
Family Farm Alliance

» Casitas Municipal Water District

* Ventura County Public Works Department

Events Attended
» CoLAB Annual Meeting

Upcoming Tours
*  AWA Bus Tour

Upcoming Events
* ACWA Fall Conference (December 2-4)
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Successes

» Water Sustainability Summit
o Attendees: 82 In Person, 53 Virtual
o Post Summit E-Blast:

Sent Open Rate Click Rate ®

168 81.4% 52.2%

e Press:
o VC Star Conservation Release Article

» Social Media Analytics:
o Facebook: 8% Reach Increase
(128 New Visitors)
o LinkedIn: 30.8% Follower Increase
(34 New Followers)
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Discussion ltems

* Board Support: /
o Santa Felicia Dam Safety Improvement /
Project Impacts Handout '

» Social Media Expansion Plan
o Board Social Media Posting Options

Q Uni,

Consgy ol

1701 oy ¥SEhyy nE,Tw;,—,?\:,Q!'
Phong. Loy 16
"one: @og) .

Upcoming Initiatives
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* Interactive Project Map
+ Website Content Refresh

» Legislative Platform Update

REGIONAL
SUSTAINABIL Ty

2025-11-03

Ardrgige
Overco,

Y DoumENgy

BOAQD AGENDAS
& MINUTES

10



ATTACHMENT TO MEETING MINUTES 2025-11-03
UWCD Finance and Audit Committee Meeting
Finance and Audit Committee Departmental Monthly Updates

Recreation
Update

Bernard Riedel, Jr.
Senior Park Ranger

Conservation Release
and

Transition to Shoulder Season
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Cleanup of Shoreline

Jn Fernandez Bot
Launch Ramp
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Gamping TriGk or
TBeat

Bring the kids up to Trick
or Treat!

7%

31 OGtober

6 pm - 8 pm
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4 B United Water

CONSERVATION DISTRICT

Questions
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