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Delivering Impact in 2025:
Key Metrics & Milestones

This year delivered measurable progress, with tangible results from United Water’s clear momentum 
toward long-term priorities. Guided by our mission to Manage, Protect, Conserve, and Enhance water 
supplies for the communities we serve, the accomplishments listed below highlight key projects, regional 
stewardship, and the value United Water provides for the communities we serve. Together, these metrics 
and milestones tell the story of a year defined by execution, engagement and forward movement.

MANAGEManage
Direct and optimize water resources, infrastructure, and 
operations to reliably deliver water to communities, 
agriculture, and the environment.

MILESTONES

# 1 in Groundwater 
Recharge per 
acre-foot in 
California two 
years running

Saticoy Well 1 
Rehabilitated

METRICS

28,000 AF
9.1 BILLION GAL
of water flowed during United Water’s annual 
Conservation Releases for groundwater 
recharge and surface water deliveries

Lake Piru
3,150 AF
1 BILLION GAL
State Water Project water 
secured to boost regional 
reliability

Diversions
44,284 AF
14.4 BILLION GAL
of water diverted for groundwater 
recharge and surface water 
deliveries in Water Year 2025

35,899 AF
RECHARGED

8,385 AF
DELIVERED 
DIRECTLY

Water Quality
1,298.1  AF
422 MILLION GAL
of water produced at the El Rio 
Groundwater Facility’s 
Iron & Manganese Treatment Plant

356 WELLS
monitored regularly to 
determine health of 
aquifers and seawater 
intrusion
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El Rio Groundwater 
Recharge and Water 
Treatment Facility



PROTECTProtect
Safeguard public safety, water supplies, and natural 
habitats by reducing risks and ensuring resilient 
infrastructure and operations.

MILESTONES

Santa Felicia Dam
Successful inspections of Santa 
Felicia Dam by the California 
Division of Safety of Dams and 
the Federal Energy Regulatory 
Commission

Santa Felicia Dam Safety 
Improvement Project
Modernizes dam infrastructure to 
protect communities and water 
resources by strengthening seismic 
resilience, expanding spillway capacity, 
and securing reliable operational 
control

2025 Successes:

▪ Endangered Species Act 
consultation completed with U.S. 
Fish and Wildlife Service and 
National Marine Fisheries Service

▪ Outlet works design complete

▪ Spillway design 90% complete

Freeman Diversion
Canal Bridge replacement 
complete to optimize water 
flows

Freeman Diversion Expansion 
Project
Protects critical water diversions for 
groundwater recharge and aquifer 
health, while Improving fish passage 
and safeguarding river wildlife species

2025 Successes:

▪ Completed improved fish passage 
conceptual design

Invasive Species Controls Focused on

Non-native Fish Tamarisk PlantsQuagga MusselsBullfrogs

Freeman Diversion

Santa Felicia Dam Spillway 
during 2023 storms



MILESTONES

Freeman Diversion

CONSERVEConserve
Ensure the long-term availability of water and reduce 
environmental impact through thoughtful 
stewardship and conservation practices.

METRICS

Groundwater 
Sustainability 
Implementation Plan 
Finalized

Habitat Conservation 
Plan Draft Completed

Basin Maintenance
23,000 CUBIC YARDS
of material removed as part of annual maintenance of the desilting 
basin at the Saticoy Groundwater Recharge Facility in house

20,000 CUBIC YARDS
of sediment removed by contractors from various Saticoy recharge 
basins to optimize groundwater recharge at no cost to United

15 PACIFIC LAMPREY
used United Water’s dedicated passage system at the Freeman 
Diversion, the most in the history of the Diversion

ENHANCEEnhance
Advance projects and initiatives that increase the 
effectiveness, efficiency, and value of water 
management and resource protection.

MILESTONES METRICS

Outreach

Lake Piru

Habitat Protection

Laguna Road Recycled 
Water Pipeline 
construction came 
online

Extraction Barrier and 
Brackish Water 
Treatment Project
Protects groundwater by 
blocking seawater intrusion 
with coastal extraction 
wells and treating brackish 
water for reuse and 
recharge.

2025 Successes:

▪ Phase 1A license 
agreement renewal

▪ 30% design documents 
completed 

3 PONTOON BOATS 
launched for Recreation Area visitors to rent

4 V-HULL BOATS 
launched for Recreation Area visitors to rent

135 PARTICIPANTS
at the 6th Annual Water Sustainability Summit

8 TOURS
facilitated for local, regional and national visitors

82 STUDENTS
engaged through in-class presentations and on-site tours

Pacific Lamprey
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1. Gordon Kimball, 
Secretary/Treasurer

2. Catherine Keeling, 
Vice President

3. Mohammed Hasan, 
Board Member 

4. Lynn E. Maulhardt, 
President 

5. Steve Huber, 
Board Member

6. Keith Ford, 
Board Member 

7. Rachel Jones, 
Board Member 

Lake Piru

Cities/Towns

Floodplain

Divisions/Board of Directors

Markers

Established: 1927

Governance: The District is 
governed by seven directors, 
one elected from each of the 
seven divisions of the District 
and each serving four-year 
staggered terms

Service area: 335 square miles 
in central Ventura County

Population served: More than 
400,000 people

Farmland served: More than 
71,600 acres

Conservation: The District 
conserves runoff from all 
major tributaries of the Santa 
Clara River within the District, 
including Piru, Hopper, Sespe 
and Santa Paula creeks

Employees: Approximately 79

Operating Budget: $75.5M 
for FY 2025-2026 

United Water Conservation District protects the water resources of the Santa Clara River Valley, including 
the Oxnard Coastal Plain. Headquartered in Oxnard, California, United Water serves the cities of Oxnard, Port 
Hueneme, Ventura, Camarillo, Santa Paula, Fillmore and Piru; providing treated drinking water to the City of 
Oxnard, Port Hueneme Water Agency, U.S. Navy Base Ventura County and several mutual water companies along 
with El Rio School District;  irrigation water to farms and pumpers across Ventura County, and groundwater 
resources to Santa Paula, Fillmore, Piru and parts of Ventura and Camarillo.

The District is committed to providing for local demand while trying to reverse groundwater overdraft 
and seawater intrusion into coastal aquifers, while balancing the increased need to provide water for 
environmental purposes.

OVERVIEWOverview


