
AGENDA 
REGULAR BOARD MEETING 

Wednesday, March 11, 2026, 12:00 p.m. 
UWCD Headquarters, First Floor, Board Room 

1701 N. Lombard Street, Oxnard, CA 93030 

BOARD MATTERS 
Normally, Action (Motion) Items will be considered and acted upon separately; Consent Items will 
be considered and acted upon collectively, although a Consent Item may be considered and acted 
upon separately; and Information Items will be considered separately without action. The Board of 
Directors in its discretion may change the order of agenda items. 

ROLL CALL 

1. FIRST OPEN SESSION 12:00 P.M.

1.1 Public Comment
Members of the public may address the Board on any matter on the 
Executive (Closed) Session agenda or on any non-agenda item within the 
jurisdiction of the Board. All comments are subject to a five-minute time limit. 

1.2 Executive (Closed) Session 
The Board will discuss matters outlined in the attached Executive (Closed) 
Session Agenda (Exhibit A). 

2. SECOND OPEN SESSION AND CALL TO ORDER 1:00 P.M.

2.1 Pledge of Allegiance

2.2 Public Comment
Members of the public may address the Board on any item on the Consent 
Calendar or on any non-agenda item within the jurisdiction of the Board. No 
action will be taken by the Board on any non-agenda item. All comments 
are subject to a five-minute time limit. 

2.3 Approval of Agenda 
Motion 

2.4 Oral Report Regarding Executive (Closed) Session 
Information Item 
Presented by District Legal Counsel David D. Boyer. 

2.5 Board Members’ Activities Report 
Information Item 
Receive and file information regarding meeting participation provided by each 
of the Board Members through Monthly Activities (aka per diem) Reports. 

Board of Directors 
Lynn E. Maulhardt, President 
Catherine Keeling, Vice President 
Gordon Kimball, Secretary/Treasurer  
Keith Ford  
Mohammed Hasan 
Steve Huber 
Rachel Jones 

General Manager 
Mauricio Guardado 

Legal Counsel 
David D. Boyer 
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2.6 General Manager’s Report 
Information Item 
The General Manager will present information on his activities of possible 
interest to the Board and that may have consequence to the District. 

2.7 Santa Felicia Dam Safety Improvement Project Schedule Updates 
Information Item 
Receive an informational update from the Engineering Department 
regarding its activities in support of the Santa Felicia Dam Safety 
Improvement Project. 

3. CONSENT CALENDAR: All matters listed under the Consent Calendar are
considered routine by the Board and will be enacted by one motion. There
will be no separate discussion of these items unless a Board member pulls
an item from the Calendar. Pulled items will be discussed and acted on
separately by the Board. Members of the public who want to comment on a
Consent Calendar item should do so under Public Comments. (ROLL CALL
VOTE REQUIRED)

3.1 Approve the Minutes for February 11, 2026, Regular Meeting
Motion 
Approve the minutes. 

3.2 Hydrologic Conditions Monthly Report 
Information Item 
Receive and file Monthly Hydrologic Conditions Report for the District. 

3.3 Investment Monthly Report (January 2026) 
Information Item 
Review the most current investment report for the month ending January 
31, 2026. 

3.4 Fiscal Year 2025-2026 Second Quarter Financial Report (October 1, 
2025, to December 31, 2025) 
Information Item 
Review the Fiscal Year 2025-26 Second Quarter Financial Reports for the 
period ending December 31, 2025 that is attached. 

3.5 Adopt a Resolution Determining that the Lower Olive Grove Restroom 
Repair Project is Exempt from the Provisions of the California 
Environmental Quality Act and Approving the Project 
Motion 
Adopt a resolution determining that the Lower Olive Grove Restroom Repair 
Project (Project) is exempt from the provisions of the California 
Environmental Quality Act (CEQA) and approving the Project and directing 
staff to file the Notice of Exemption in accordance with CEQA.  
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3.6 Request from Farmers Irrigation Company for a Payment Plan 
Motion 
Approve a request from Farmers Irrigation Company to enter a payment 
plan for groundwater production charges of $556,416.06 incurred from the 
billing period of July 1, 2025, through December 31, 2025. 

4. MONTHLY REPORTS BY DEPARTMENT

4.1 Operations and Maintenance Department Monthly Report
Craig Morgan, Chief Operations Officer 
Information Item 
Summary report and presentation provide an overview of activities across 
the District’s facilities, including Santa Felicia Dam and hydroplant, Piru, 
Saticoy, and El Rio Groundwater Recharge facilities, Freeman Diversion, 
Pleasant Valley and Pumping Trough Pipeline systems, and the Oxnard 
Hueneme Pipeline system. It covers operational plans, water diversion and 
delivery metrics, water quality, fish ladder operations, major maintenance 
and repairs, project updates, and safety and training matters. 

4.2 Recreation Department Monthly Report 
Bernard Riedel Jr., Senior Park Ranger 
Information Item 
Summary report and presentation on monthly activities of the Recreation 
Department, including but not limited to the Lake Piru Recreation Area, 
encompassing camping and boating policies at the lake; operations and 
activities; financing and status of facility improvement projects; maintenance 
activities; security issues; and emergency response activities. 

4.3 Water Resources Department Monthly Report and Update on 
Activities of Local Groundwater Sustainability Agencies (GSAs) 
Dr. Bram Sercu, Water Resources Supervisor 
Information Item 
Summary report and presentation summarize key activities of the Water 
Resources Department, including groundwater modeling updates, reservoir 
releases, State Water Project imports, support for diversion and recharge 
operations, groundwater condition assessments, contributions to water 
supply and sustainability projects, and outreach efforts. It also highlights 
engagement with Groundwater Sustainability Agencies, advisory 
committees, and other regional stakeholders. 

4.4 Administrative Services Department Monthly Report 
Josh Perez, Chief Human Resources Officer and Brian Zahn, Chief 
Financial Officer 
Information Item 
Summary report and presentation outline key activities of the Administrative 
Services Department, including budget development, financial 
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performance, accounting procedures, potential debt issuance, and 
investment updates. It also covers capital improvement programs, human 
resources and safety, property and facility management, records 
administration, groundwater extraction statements, risk management, 
contract oversight, policy and governance matters, and support for Board 
and staff operations.  

4.5 Public Outreach and External Affairs Department Monthly Report 
Tara Mulally, Public Outreach and External Affairs Manager 
Information Item 
Summary report and presentation highlight key activities led by the Public 
Outreach and External Affairs Manager, including implementation of 
strategic communications plans, media and social media management, 
development of outreach materials, coordination of community events, 
stakeholder engagement, legislative and intergovernmental affairs, public 
education initiatives, brand and messaging oversight, and support for Board 
and staff outreach efforts. 

4.6 Engineering Department Monthly Report 
Robert Richardson, Engineering Manager 
Information Item 
Summary report and presentation on the monthly activities of the 
Engineering Department, including but not limited to water resources, 
planning efforts and department programs impacting the District such as 
project design and construction; dam safety; FERC license compliance; 
Freeman Diversion; recycled water; pipeline operations and various 
engineering analysis. 

4.7 Environmental Services Department Monthly Report 
Marissa Caringella, Environmental Services Manager 
Information Item 
Summary report and presentation cover the Environmental Services 
Department’s key activities, including regulatory and environmental issues, 
monitoring programs, water releases and increased State Water imports, 
Freeman Diversion operations, FERC license compliance, 
Endangered Species Act actions, CEQA and NEPA compliance, and 
support for environmental and cultural permitting for District projects. 

5. MOTION ITEMS

5.1 2026 Richard V. Laubacher Water Conservation Award
Motion 
Consider possible recipients for the Laubacher Award and conduct a vote 
to determine the 2026 recipient. Staff will present nominees for the award 
at the Board Meeting.  
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5.2 Adopt a Resolution Supporting Scott Quady of Calleguas Municipal 
Water District to the California Water Insurance Fund Board – An 
ACWA JPIA Captive Insurance Company 
Motion 
Adopt a Resolution supporting the nomination of Scott Quady of Calleguas 
Municipal Water District to the California Water Insurance Fund Board – An 
ACWA JPIA Captive Insurance Company. 

5.3 Approve Resolution 2026-04 Adopting the Proposed Financial Policy 
for the Placement of Direct Assessments on the Ventura County 
Secured Property Tax Roll 
Motion 
Approve Resolution 2026-04 adopting the proposed financial policy entitled, 
“Placement of Direct Assessments on the Ventura County Secured 
Property Tax Roll.” This policy formalizes the District’s process for placing 
delinquent direct assessments on the Ventura County secured property tax 
roll, clarifies Board and management authority, and establishes a consistent 
governance framework for the placement, billing, collection, and financial 
reporting of direct assessments. 

5.4 Professional Consulting Services Agreement with GEI Consultants, 
Inc. for the Freeman Diversion Improvement Project 
Motion 
Authorize the General Manager to sign a Professional Consulting Services 
Agreement with GEI Consultants, Inc. (GEI) for 60% design consulting 
services in connection with the Freeman Diversion Improvement Project 
(CIP 8001). 

5.5 Ratify Purchase Order Agreement between UWCD and Aquatic 
Harvesting Inc. 
Motion 
Approve ratifying the General Manager entering into a purchase order 
agreement between UWCD and Aquatic Harvesting for lake debris removal 
services in connection with the 2026 Lake Piru Debris Removal Project.  

5.6 Ratify Purchase Order Agreement between UWCD and Quality Ag, Inc. 
Motion 
Approve ratifying the General Manager entering into a purchase order 
agreement between UWCD and Quality Ag, Inc. for lake debris removal 
services in connection with the 2026 Lake Piru Debris Removal Project.  





UWCD Board of Directors Meeting Agenda 
March 11, 2026 
Page 7 

EXHIBIT A 
EXECUTIVE (CLOSED) SESSION AGENDA 

1. LITIGATION

1.1 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION
Pursuant to Government Code Section 54956.9(d)(2) and Government Code 
Section 54956.9(e)(1) (two matters). 

1.2 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
Pursuant to Government Code Section 54956.9 (d)(1) (four matters). 

A. Wishtoyo Foundation, et al v. United Water Conservation District,
U.S. District Court for the Central District of California, Case No.2:16-
cv-03869 GHK (PLAx).

B. OPV Coalition v Fox Canyon Groundwater Management Agency,
Superior Court of the State of California, County of Ventura, Case
No. 56-2021-00555357-CU-PT-VTA; Complaint for Comprehensive
Groundwater Adjudication of the Oxnard Groundwater Subbasin
(No. 4-004.02) and Pleasant Valley Subbasin (No. 4-006) Pursuant
to Sections 830, Et Seq. of the Code of Civil Procedure; Declaratory
Relief; Quiet Title; and Petition for Writs of Mandate.

C. United Water Conservation District v United States, U.S. Court of
Federal Claims, Case No. 22-542L; Complaint for Just
Compensation under the 5th Amendment.

D. United Water Conservation District v. California Fish and Game
Commission, a California Public Agency, Superior Court of
California, Los Angeles County (Central District), Case No.
25STCP01671; Petition for Writ of Mandate challenging the
Commission’s determination to list O’mykiss as endangered under
the California Endangered Species Act.



STAFF REPORT 

To: UWCD Board of Directors 

Through: Mauricio Guardado, General Manager 

From: Tara Acosta, Executive Assistant/Clerk of the Board 

Date: March 2, 2026 (March 11, 2026, meeting) 

Agenda Item:   2.5 Board Members’ Activities Reports 
Information item 

Recommendation: 
Receive and file information regarding meeting participation provided by each of the 
Board of Directors through monthly activities reports (per diems). 

Discussion:  
This item is provided on the agenda of each regular meeting in order to allow Directors to 
report on non-agenda activities such as: 

1. UWCD Committee Participation – Committee Chair to report on Committee’s
objectives and actions to the Board.

2. Meetings, workshops, conferences, and functions attended during the previous
month on behalf of the District.

3. Possible conflicts the Directors might have with respect to issues on the agenda.

Attachment(s): 
Director’s Monthly Activity Reports 



















 

  
 

 
STAFF REPORT 

 
To: UWCD Board of Directors 
 
Through: Mauricio Guardado, General Manager 
 
From:  Tara Acosta, Executive Assistant/Clerk of the Board 
 
Date: March 2, 2026 (March 11, 2026, meeting) 
 
Agenda Item:   2.6 General Manager’s Report  
 Information item 
 
 
Recommendation: 
The General Manager will present information on his activities of possible interest to the 
Board and that may have consequences to the District. 
 
Discussion:  
The General Manager’s primary responsibility is to ensure that the policies and directions 
of the Board of Directors are adhered to as he oversees and manages the efforts of the 
department managers and their staff in the day-to-day operation and administration of the 
District. These efforts are to be consistent with the District’s Mission Statement and within 
the fiscal constraints set by the Board of Directors.  
 
The District’s managers provide detailed monthly updates to the Board of Directors which 
outline projects’ statuses, accomplishments, issues of concern, project planning, etc. The 
monthly General Manager’s report provides an opportunity for the General Manager to 
discuss issues that may impact the efforts of the separate departments as they pursue 
their defined goals and objectives. The report also provides the Board with information on 
the District’s efforts and involvement in local, regional and state-wide issues. 
 
Finally, the monthly General Manager’s report offers the Board of Directors an overview 
of how their policies and directions are being administered through discussion of the work 
plan and efforts of the General Manager.  
 



STAFF REPORT 

To: 

Through: 

From: 

Date: 

UWCD Board of Directors

Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager 

Robert Richardson, Engineering Manager 
Adrian Quiroz, Senior Engineer 
Kaili Taniguchi, Senior Engineer 

February 18, 2026 (March 11, 2026, meeting)

Agenda Item:  2.7  Santa Felicia Dam Safety Improvement Project Schedule Updates
Information Item 

Staff Recommendation: 
Receive an informational update from the Engineering Department regarding its activities 
in support of the Santa Felicia Dam Safety Improvement Project. 

Background: 
Per the latest project schedule e-filed with the Federal Energy Regulatory Commission 
(FERC) in May 2025, the contractor procurement phase for the Santa Felicia Dam Outlet 
Works Improvement Project was to begin in September 2025, culminating in the award of a 
construction agreement in July 2026. However, because funding to support the estimated 
$204 million construction cost has not been secured, and the required regulatory approvals 
were pending, the start of the contractor procurement phase and construction had to be 
postponed. This update was provided by Assistant General Manager, Dr. Maryam Bral, to 
the UWCD Board of Directors (Board) at the September 10, 2025, Board Meeting. This 
update was also provided to FERC on September 15, 2025, which resulted in FERC’s 
request for an updated schedule and submission prior to the next Board of Consultants 
Meeting, currently scheduled for March 25-26, 2026.  

Discussion: 
Staff have prepared an updated schedule for the Santa Felicia Dam Safety Improvement 
Project (SFD SIP). The updated schedule includes additional time to secure funding to 
support construction, obtain the required regulatory approvals, and prepare bid documents. 
The tentative major milestone dates included in the updated schedule are summarized 
below. For more details, please refer to Attachment A.  



Agenda Item:  2.7 Santa Felicia Dam Safety Improvement Project Schedule Updates
Information Item 
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Table 1 – Summary of Major Milestone Dates – SFD SIP Updated Project Schedule 

Major Milestone Activity Tentative Completion Date 

SFD Outlet Works 

Start of Contractor Procurement March 2027 

Award of Construction Agreement July 2028 

Construction Completion October 2032 

SFD Spillway 

Start of Contractor Procurement May 2032 

Award of Construction Agreement April 2032 

Construction Completion August 2036 

Completion of SFD SIP August 2036 

The updated schedule will be e-filed with FERC on March 10, 2026, and is subject to 
change.  

Attachment:  

Updated Santa Felicia Dam Safety Improvement Project Simplified Schedule 



SFD SIP - Proposed Updated Project Timeline 
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STAFF REPORT 

 
To: UWCD Board of Directors 
 
Through: Mauricio Guardado, General Manager 
 
From:  Tara Acosta, Executive Assistant/Clerk of the Board 
 
Date: March 2, 2026 (March 11, 2026, meeting) 
 
Agenda Item:   3.1 Approve the Minutes for the February 11, 2026 Regular 

Meeting  
 Motion 
 
 
Recommendation: 
Approve the minutes. 
 
Attachment(s):  
February 11, 2026 Regular Meeting Minutes  
 



 

 
MINUTES 

REGULAR BOARD MEETING 
 

Wednesday, February 11, 2026, 12:00 p.m. 
UWCD Headquarters, First Floor, Board Room 

1701 N. Lombard Street, Oxnard, CA 93030 
 

 
ROLL CALL 
 
Present: Directors Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt 
 
Absent: None. 
 
1. FIRST OPEN SESSION 12:00 P.M.  

 
1.1 Public Comment: None. 

 
1.2 Executive (Closed) Session: 12:01 p.m. 

The Board will discuss matters outlined in the attached Executive (Closed) 
Session Agenda (Exhibit A). 

 
2. SECOND OPEN SESSION AND CALL TO ORDER 1:05 P.M. 
 

2.1 Pledge of Allegiance: Director Maulhardt 
 

2.2 Public Comment: None. 
 
2.3 Approval of Agenda 

 
Action: M/S/C (Hasan/Jones) to approve the Agenda. 
 
Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and 

Maulhardt; Noes: None. 
 

2.4 Oral Report Regarding Executive (Closed) Session 
  

District Legal Counsel David Boyer stated there was no reportable action. 
 
2.5 Board Members’ Activities Report 

 
Received and filed. 
 
President Maulhardt reminded the Board of the adopted Board Norms.  
 

Board of Directors 
Lynn Maulhardt, President 
Catherine Keeling, Vice President 
Gordon Kimball, Secretary/Treasurer  
Keith Ford  
Mohammed Hasan 
Steve Huber 
Rachel Jones 

 
General Manager 
Mauricio Guardado 

 
Legal Counsel  
David D. Boyer 



UWCD Board of Directors Meeting Minutes  
February 11, 2026 
Page 2 
 

Director Huber announced that he was elected to the ACWA Region 5 
Board.  
 

2.6 General Manager’s Report 
 
Received and filed.  
 
The General Manager announced that speakers had been added to the 
Board room over the dais. This was a prior Board recommendation. 

 
2.7 Standing Committee Assignments and Appointments of Board 

Representation to Outside Agencies 
 
President Maulhardt stated that a copy of the 2026 standing committee 
assignments and appointments of the Board to outside agencies was 
included in the Board packet. 
 

 2.8 Proclamation Presentation to Gene Fisher  
   

Director Huber spoke to Gene Fisher’s accomplishments and contributions 
to United Water Conservation District. 
 

2.9 Update on Lake Piru Cleanup Efforts 
   

Brian Zahn gave an update on the estimated costs and reimbursements for 
the floating debris cleanup of Lake Piru. 

 
2.10 Presentation on Changes to the Brown Act, SB 707 

   
Legal Counsel presented on the changes to the Brown Act, SB 707.  
 
Received and filed. 

. 
3. CONSENT CALENDAR  

 
Action: M/S/C (Jones/Kimball) to approve the Consent Calendar.  
 
Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt; 

Noes: None. 
 
3.1 Approve the Minutes for January 14, 2026, Regular Meeting   

 
Approved minutes. 

 
3.2 Hydrologic Conditions Monthly Report 

 
Received and filed. 
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3.3 Investment Monthly Reports for December 2025 

 
Received and filed.  
 

4. MONTHLY REPORTS BY DEPARTMENT 
 

President Maulhardt stated that the order for the Monthly Department Updates 
would be revised for this one meeting, noting that the new sequence would be as 
follows: (4.6)Engineering, (4.1)Operations, (4.3)Water Resources, 
(4.2)Recreation, (4.4)Administrative Services, (4.5)Public Outreach and External 
Affairs, (4.7)Environmental Services. 

 
4.6 Engineering Department Monthly Report  
  
 Engineering Manager Robert Richardson gave a PowerPoint presentation; 

received and filed. 
 
4.1 Operations and Maintenance Department Monthly Report 
 
 Chief Operations Officer Craig Morgan gave a PowerPoint presentation; 

received and filed.  
 

Director Kimball expressed the Board’s appreciation for United’s staff for 
their work during holidays and nighttime hours. He noted that staff 
voluntarily stepped in, recognizing the opportunity to maximize water 
resources, and stated that this effort reflects the high level of quality and 
commitment in meeting the agency’s obligations. He added that he was 
particularly impressed and wanted this acknowledgement to be noted. 

 
4.3 Water Resources Department Monthly Report and Update on 

Activities of Local Groundwater Sustainability Agencies  
 
Dr. Bram Sercu, gave a PowerPoint presentation; received and filed.   

 
4.2 Recreation Department Monthly Report  

 
Senior Park Ranger Bernard Riedel, Jr. gave a PowerPoint presentation; 
received and filed. 

 
4.4 Administrative Services Department Monthly Report 
  

Chief Financial Officer Brian Zahn and Chief Human Resources Officer 
Josh Perez gave a PowerPoint presentation; received and filed. 
 

 
4.5 Public Outreach and External Affairs Department Monthly Report 
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Public Outreach and External Affairs Manager Tara Mullaly gave a 
PowerPoint presentation; received and filed. 
 
President Maulhardt commented on the success of the recent Quarterly 
Tour, noting that United’s staff represented the agency well, effectively 
answered questions, and clearly explained United’s work. He added that 
the tour also highlighted areas for improvement and congratulated staff on 
a job well done. 
 
It was also called out by President Maulhardt that the Flyer for the 5K Piru 
run should more clearly state that there is a 1K as well for people who are 
not able to do 5K. 

 
4.7 Environmental Services Department Monthly Report  

 
Environmental Services Manager Marissa Caringella and Principal 
Environmental Scientist Randall McInvale gave a PowerPoint presentation; 
received and filed.  
 
President Maulhardt complimented staff on their growing expertise and 
acknowledged the quality of the reports presented in the “Publications in 
Progress” slide. 
 
Assistant General Manager, Tony Emmert noted that this item reflects a 
prior Board recommendation that United has been committed to 
completing. 
 

5. MOTION ITEM 
 
6. FUTURE AGENDA ITEMS  
 
 The General Manager mentioned one future agenda item: 

• ACWA JPIA Captive Water Insurance Fund Nomination Resolution for 
Scott Quady. 

 
Director Huber mentioned the District’s Laubacher award. 
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7. ADJOURNMENT 
 
 The meeting was adjourned at 3:37 p.m. 
 
 
I certify that the above is a true and correct copy of the minutes of the UWCD Board of 
Directors meeting of February 11, 2026. 
 
 
 ATTEST: ___________________________________ 
        
       Gordon Kimball, Board Secretary 
 
 
 ATTEST: ____________________________________ 
 
       Tara Acosta, Clerk of the Board 
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EXHIBIT A 
EXECUTIVE (CLOSED) SESSION AGENDA 

 
 
1. LITIGATION 
 
 1.1 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Pursuant to Government Code Section 54956.9(d)(2) and Government Code 
Section 54956.9(e)(1) (two matters). 

 
 1.2 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
  Pursuant to Government Code Section 54956.9 (d)(1) (four matters). 
 

A. Wishtoyo Foundation, et al v. United Water Conservation District, 
U.S. District Court for the Central District of California, Case No.2:16- 
cv-03869 GHK (PLAx). 

 
B. OPV Coalition v Fox Canyon Groundwater Management Agency, 

Superior Court of the State of California, County of Ventura, Case 
No. 56-2021-00555357-CU-PT-VTA; Complaint for Comprehensive 
Groundwater Adjudication of the Oxnard Groundwater Subbasin 
(No. 4-004.02) and Pleasant Valley Subbasin (No. 4-006) Pursuant 
to Sections 830, Et Seq. of the Code of Civil Procedure; Declaratory 
Relief; Quiet Title; and Petition for Writs of Mandate. 

 
C. United Water Conservation District v United States, U.S. Court of 

Federal Claims, Case No. 22-542L; Complaint for Just 
Compensation under the 5th Amendment. 
 

D. United Water Conservation District v. California Fish and Game 
Commission, a California Public Agency, Superior Court of 
California, Los Angeles County (Central District), Case No. 
25STCP01671; Petition for Writ of Mandate challenging the 
Commission’s determination to list O’mykiss as endangered under 
the California Endangered Species Act. 
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STAFF REPORT 

To: UWCD Board of Directors 

Through: Mauricio Guardado, General Manager 
Maryam Bral, Assistant General Manager 
Bram Sercu, Water Resources Supervisor 

From: Kathleen Kuepper, Hydrogeologist 
Luke Bryden, Associate Hydrologist 

Date: February 20, 2026 (March 11, 2026, meeting) 

Agenda Item:   3.2  Monthly Hydrologic Conditions Report 
  Informational Item 

Staff Recommendation: 
The Board will receive and file the Monthly Hydrologic Conditions Report for the District 
for the month of January 2026.  

Summary: 
Diversions, Recharge and Ag Pipeline Deliveries for Month of January 2026* 

Activity Amount (acre-feet) 
Total Diversions at Freeman Diversion 1,2782 
Lloyd-Butler Mutual Water Company surface water use NA 
Recharge to Saticoy basins (metered + unmetered) 5,653 
Recharge to Noble and Rose basins 1,024 
Recharge to El Rio basins 5,605 
Total Ag Pipeline Deliveries of water diverted at 
Freeman 499 

Total Ag Pipeline Deliveries of water pumped from  
Saticoy Well Field 0 

Recharge to Piru spreading grounds 0 
*Provisional data. Final data are made available in the September Hydrologic Conditions Report of each water year.

Groundwater Basin Available Storage at End of Month of January 2026 
Basin Available Storage (acre-feet) 

Oxnard Forebay 6,400 

Precipitation for Month of January 2026 
Location Precipitation (inches) 

Lake Piru 3.40 
Santa Paula 3.63 
El Rio 2.50 
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Note: This report may contain provisional data until final review at the end of the water year.



Precipitation
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District-wide percent of normal precipitation = 226
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Lake Piru Storage and Outflow

Castaic Lake releases to 
downstream water users (DWU) Pyramid Lake releases to UWCD
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Locations of Key Wells, 
Monthly Groundwater Elevation Monitoring



Groundwater Elevation Records – Piru Basin
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Well 04N18W29M02S (29M2)
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Well 04N20W24C02S (24C2)

Groundwater Elevation Records – Fillmore Basin
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Groundwater Elevation Records – Santa Paula Basin

Groundwater Elevation Records – Mound Basin
Well 02N22W09K04S (9K4)
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Well 02N22W22R02S (22R2)

Groundwater Elevation Records – Oxnard Basin, Forebay 

Wells 02N22W12R01S (12R1), 02N22W12R04S (12R4), and 02N21W07M04S (7M4)
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LAS well 01N22W13D03S (13D3)

UAS Well 01N22W02A02S (2A2)

Groundwater Elevation Records – Oxnard Basin
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Groundwater Elevation Records – eastern Oxnard/Pleasant Valley 
Basin Boundary Area

Groundwater Elevation Records – Pleasant Valley Basin 
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Groundwater Elevation Records – Coastal Nested Monitoring Wells
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Cumulative deliveries by system Cumulative deliveries by source/type

Cumulative Water Deliveries, acre-feet  (Water Year 2025/26)

Monthly Water Deliveries, acre-feet  (Water Year 2025/26) 
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Total Surface Water Delivery (PTP, PV, c-cust)
Total Groundwater Delivery (PTP, OH, Sat)
Total Delivery (surface water, groundwater)

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
PV Pipeline (surface water) 530.7 138.9 209.0 285.9
PV Pipeline (Saticoy well field) 1.3 0.0 0.0 0.9
Total to Pleasant Valley Pipeline 532.0 138.9 209.0 286.8

PTP (surface water) 755.9 193.0 248.1 212.7
PTP (PTP 1-5) 67.0 8.4 0.8 110.1
PTP (OH-12/13) 0.0 0.0 0.0 0.0
PTP (Saticoy well field) 3.0 0.0 0.0 0.4
Total PTP 825.8 201.4 248.9 323.2

C-customers (surface water) 0.0 0.0 0.4 0.6
Saticoy Well Field (groundwater) 4.3 0.0 0.0 1.3
O-H Pipeline (groundwater) 1,019.8 999.2 950.5 817.0

Total Surface Water Delivery 
(PTP, PV, c-cust) 1,286.6 331.9 457.4 499.2

Total Groundwater Delivery 
(PTP, OH, Sat) 1,091.1 1,007.6 951.3 928.4

Total Delivery 
(surface water, groundwater) 2,377.6 1,339.5 1,408.7 1,427.6

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
PV Pipeline (surface water) 530.7 669.6 878.6 1,164.5
PV Pipeline (saticoy well field) 1.3 1.3 1.3 2.3
Total to Pleasant Valley Pipeline 532.0 670.9 879.9 1,166.7

PTP (surface water) 755.9 948.8 1,196.9 1,409.6
PTP (PTP 1-5) 67.0 75.4 76.2 186.3
PTP (OH-12/13) 0.0 0.0 0.0 0.0
PTP (Saticoy well field) 3.0 3.0 3.0 3.3
Total PTP 825.8 1,027.2 1,276.0 1,599.2

C-customers (surface water) 0.0 0.0 0.4 1.0
Saticoy Well Field (groundwater) 4.3 0.0 0.0 1.3
O-H Pipeline (groundwater) 1,019.8 2,019.0 2,969.5 3,786.5

Total Surface Water Delivery 
(PTP, PV, c-cust) 1,286.6 1,618.4 2,075.9 2,575.0

Total Groundwater Delivery 
(PTP, OH, Sat) 1,091.1 2,098.7 3,050.0 3,978.4

Total Delivery 
(surface water, groundwater) 2,377.6 3,717.1 5,125.9 6,553.4
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Monthly diversion and recharge totals by facility, 2025/26, in acre-feet

Cumulative diversion at Freeman, and distribution to recharge facilities

Cumulative diversion and recharge totals by facility, 2025/26, in acre-feet
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Month Piru Spreading
Freeman 
Divers ion

Saticoy Spreading 
(metered + unmetered)

El  Rio Spreading
Noble/Rose 
Spreading

LBMWC 
Water Use

Oct 0 10,654 4,313 3,994 1,050 10
Nov 0 9,328 4,112 3,464 1,420
Dec 0 8,325 4,376 3,273 218
Jan 0 12,782 5,653 5,605 1,024
Feb
Mar
Apr
May
Jun
Jul
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Sep

Month Piru Spreading
Freeman 
Divers ion

Saticoy Spreading 
(metered + unmetered)

El  Rio Spreading
Noble/Rose 
Spreading

LBMWC 
Water Use

Oct 0 10,654 4,313 3,994 1,050 10
Nov 0 19,981 8,425 7,458 2,469
Dec 0 28,306 12,801 10,731 2,688
Jan 0 41,088 18,454 16,336 3,712
Feb
Mar
Apr
May
Jun
Jul

Aug
Sep

NA
NA

NA
NA

NA = Not Available

NA = Not Available

NA

NA
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Monthly 2025/26 diversion at Freeman, 
compared to average monthly diversions (1991-2025) 

Monthly 2025/26 pipeline deliveries (surface water deliveries), 
compared to average monthly pipeline deliveries (1991-2025) 

Cumulative diversion at Saticoy and Freeman Diversion, in acre-feet
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Santa Clara River water quality near Los Angeles/Ventura County line

Piru Creek water quality below Santa Felicia Dam

Water Quality
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Santa Clara River water quality near Fillmore Fish Hatchery

Santa Clara River water quality at Freeman Diversion

Water Quality
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Water quality of Upper Aquifer System wells, El Rio well field
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To:  

Through:

From: 

Date: 

STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 

Brian H. Zahn, Chief Financial Officer 
Sara Guzman, Finance Supervisor 

February 23, 2026 (March 11, 2026, meeting) 

Agenda Item: 3.3 Investment Monthly Report for January 2026  
Information Item

Staff Recommendation: 
Review the most current investment report for the month ending January 31, 2026. 

Discussion: 
None. Informational only. 

Fiscal Impact: 
As shown.  

Attachments:  
Combined Investment Monthly Report for January 2026 
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To: 

Through: 

From: 

Date: 

     STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 

Brian H. Zahn, Chief Financial Officer 

February 25, 2026 (March 11, 2026, meeting) 

Agenda Item:   3.4  Fiscal Year 2025-2026 Second Quarter Financial Report  
(October 1, 2025 – December 31, 2025) 

   Information Item 

Staff Recommendation:  
Review the Fiscal Year 2025-26 Second Quarter Financial Reports for the period ending 
December 31, 2025, that is attached. 

Discussion:  
The District prepares quarterly financial reports for each quarter which provide an analysis 
of District operations through the end of each quarter to highlight variances and for 
fiscal accountability.   

This report represents six months of financial information for District operations for Q2 
fiscal year 2025-26 (50 percent of the total fiscal year).  Included in this report are budget to 
actual comparisons to date for District revenues, expenditures, and water deliveries, as 
well as discussion of any significant variances. This report is based on unaudited financial 
data and, therefore, is subject to revision as staff makes any necessary adjustments that 
may occur during the year.   

While some funds appear to have some savings potential, adjustment recommendations 
may not be made at this time because the potential savings may be the result of delays in 
timing and, therefore, may not materialize.  

Staff currently offer no recommendations for budget adjustments. 

Attachments:   
A – CIP Status FY2025-26 Second Quarter Financial Reports 
B – FY2025-26 Second Quarter Financial Reports 



Board of Directors 
  Lynn E. Maulhardt, President 
  Catherine P. Keeling, Vice President 
  Gordon Kimball, Secretary/Treasurer 
  Keith Ford 
  Mohammed A. Hasan 
  Steve Huber 
  Rachel Jones 

General Manager 
  Mauricio Guardado 

Legal Counsel 
  David D. Boyer March 2, 2026 

Board of Directors 
United Water Conservation District 

Subject: Second Quarter Fiscal Year 2025-2026 Financial Reports 

Dear Board Members: 

Enclosed for your review are the United Water Conservation District’s (District) Fiscal Year 
(FY) 2025-2026 Second Quarter Financial Reports. These reports represent six months of 
financial information for District operations as well as Capital Improvement Project (CIP) 
updates (October 1, 2025, through December 31, 2025). 

The report focuses primarily on the operating funds of the District and corresponding CIP 
funds: 

 General/Water Conservation Fund
 Recreation and Ranger Activities Sub-fund
 Freeman Fund
 Oxnard/Hueneme Pipeline (OHP) Fund
 Pleasant Valley Pipeline (PVP) Fund
 Pumping Trough Pipeline (PTP) Fund
 State Water Import Fund
 Overhead Fund

Staff provides the Board's Finance and Audit Committee with monthly cash position and 
pipeline delivery activities reports throughout the fiscal year. Quarterly financial reports are 
submitted to the Board to provide information on the financial status of the District and to 
assure the Directors and District customers that staff is operating within the parameters of 
the annual adopted budget, including any supplemental appropriations. At the end of each 
fiscal year, an outside certified public accounting firm performs an independent financial 
audit to test staff's financial reporting accuracy and internal controls. It is staff's responsibility 
to ensure that the Board has received adequate financial information throughout the year so 
that there are no surprises, and so that fiscally prudent decisions can be made when the 
Board is asked to consider approval of budgeted and unbudgeted expenditure requests. 

This report compares the revenues and budget appropriations for the fiscal year-to-date with 
data to provide the Board and District customers with a preliminary financial view (subject to 
audit adjustments at year-end). The following discussion will provide a summary of the 
District’s projected revenues and approved spending plan compared to what actually 
occurred throughout the fiscal year. It also provides an update on approved and funded CIPs. 

ATTACHMENT A
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OPERATING FUNDS 
Narrative and graphical analyses are provided by fund (and the Recreation sub-fund) on the 
pages following the CIP Status. 
 
CAPITAL IMPROVEMENT PROGRAM STATUS 
A one-page summary of the District’s current five-year CIP appears along with Benchmark 
Interest Rates as part of Attachment B.  As of December 31, 2025, all CIP expenditures are 
within the total amount appropriated by the Board. 
 
The majority of the CIPs that have been funded are currently underway, either in the planning, 
design, or construction stages of the project. Please refer to the end of the CIP status section 
for a list of acronyms.  
 
 Well Replacement Program (CIP # 8000)  

o On November 5, a Professional Services Agreement for Hydrogeologic and Field 
Oversight Services in Connection with the Rehabilitation and Redevelopment of 
Wells El Rio Nos. 17, 13, and 14 was executed with KYLE Groundwater, Inc. 

o The District’s consultant, KYLE Groundwater, Inc., prepared a workplan for 
redevelopment of Well No. 17 to address high turbidity in produced water.  

 
 Freeman Diversion Expansion (CIP # 8001)  

o Staff coordinated with the design team (NHC and GEI) and technical advisors on the 
preliminary design and cost estimates for the Improved Denil. On November 13, Staff 
conducted a site visit with GEI to support the 30% design effort for the Improved 
Denil. Six key staff members from GEI joined four United staff members for an 
extensive site walk of the existing Freeman Facility and related infrastructure. In 
early December, Staff provided a workshop to Recharge Operators to discuss 
proposed changes to the Freeman facility and to obtain feedback from frontline 
operators.  

o On November 6, Legal counsel submitted an ex parte application to Judge Carter to 
extend all deadlines in the September 10, 2025, Opinion (Dkt 693) by 60 days due 
to the federal government shutdown. Wishtoyo opposed United's application and on 
November 10, 2025, Judge Carter issued an order denying the application. Due to 
the denial of the ex parte application, and in accordance with the requirements of 
the September 10, 2025, Court Order, on November 10, 2025, United submitted a 
request to the U.S. Army Corps of Engineers for initiation of ESA Section 7 
consultation for construction of the Hardened Ramp fish passage design. 

o On December 9, 2025, the U.S. Bureau of Reclamation (USBR) issued the final grant 
agreement for the WaterSMART Environmental Water Resource Projects program 
award to the Freeman Diversion Fish Screen and Fish Bypass System project. The 
grant award totals $3 million for construction. 

o On December 16, 2025, United staff met with NMFS West Coast Region staff to 
discuss the Improved Denil fish passage project, and on December 17, 2025, United 
staff met with CDFW staff to present the project. Additionally, on December 30, 2025, 
United staff met with CDFW staff to discuss permitting processes to support the 
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January 8, 2026, permit deadlines outlined in Judge Carter’s September Opinion, as 
a follow-up to a November 13, 2025, meeting on the same subject.  

 
 Santa Felicia Dam Outlet Works Rehabilitation (CIP # 8002)  

o On October 3, GEI submitted the Intake Control Facility Structural Analysis TM which 
was reviewed by the District and BV. On December 22, Staff submitted the Updated 
Kinematic and Structural Stability Analysis of Sloping Intake Structure to FERC and 
DSOD.  

o In October through December, Staff received multiple RFIs from Cal OES related to 
the HMGP sub-application for the SFD OW Improvement Project. Staff prepared and 
submitted responses in coordination with BV and GEI to Cal OES.  

o On November 18, Staff presented to the VC Board of Supervisors on the SFD SIP, 
during which the Board adopted a resolution supporting the project. 

o On November 25, Staff e-filed a request with FERC for an extension of time to close 
any remaining BOC comments on the SFD OW Project by BOC Meeting No. 
11, which had been rescheduled from November 3-4, 2025, to March 25–26, 2026. 

 
 Freeman Conveyance System Upgrade – Freeman to Ferro Recharge Basin (CIP # 

8018)  
o Three Barrel Culvert Replacement: 
 There are no updates for this time period. 

 
o Inverted Siphon Replacement: 
 This project is complete, and there are no updates for this time period. 

 
o Vineyard Avenue Crossing: 
 On October 28, Staff submitted Progress Report/Invoice No. 8 to DWR for the 

IRWM Prop 1 Round 2 grant. 
 On December 31, the Caltrans encroachment permit application was officially 

accepted for the Vineyard Ave Crossing.  
 

 Extraction Barrier and Brackish Water Treatment (CIP # 8019)  
o Staff continued coordination with NBVC Environmental, Public Works, and Real 

Property Management Staff on Site Approval Requests (SAR) for the Phase 1 
project. On December 5, Staff received the fully executed Navy approval for Phase 
1A SAR (remaining field activities related to design). Staff provided responses to 
multiple Navy RFIs related to the Phase 1B SAR (30% design).  

o In October, Staff received sieve analyses for the EBB-2 and EBB-4 exploratory 
borings. The information will be used by the well design subconsultant (RCS) in the 
well gravel pack design. In October, K/J’s electrical engineer reviewed and provided 
comments on the power monitoring study prepared by P2S, Inc. Additionally, K/J’s 
structural engineer reviewed and provided comments on the draft geotech report 
prepared by Earth Systems. 
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o On November 12, Staff submitted the SWRCB invoice and progress report No. 5 
and the revised labor certification on November 18 related to the SWRCB GWGP 
grant. 

o On November 19, Staff held a meeting with NBVC’s Leadership. Staff provided 
project background, project status, and a financial summary. NBVC’s Leadership 
agreed to elevate the priority of review and approval of the Phase 1A and 1B SARs. 

o On November 3, Staff received a request from NBVC regarding the expiring Phase 
1A license agreement which authorizes access for land surveying, geotechnical 
exploration, and environmental surveying. Staff discussed a potential two-year 
extension with NBVC Staff. On December 5, Staff issued a Letter of Request to 
CNRSW for a Phase 1A license extension for 2 years (February 2026 to February 
2028). 

o On December 3, Staff as well as Director Huber met with Commander Navy Region 
Southwest Rear Admiral Rich Jared in San Diego to provide a debrief on the 
Extraction Barrier and Brackish Water Treatment project and to confirm the Navy’s 
continuous support of the project.     

o Throughout December, Staff updated the water quality database for reporting EBB 
sampling data to the State, planned for geotechnical site work and installation of 
piezometers, and conducted quarterly sampling for monitoring wells. 

 

 Rice Avenue Grade Separation Project (CIP # 8021)  
o Staff continued to monitor construction progress. The Contractor continues to build 

the earthen embankment east of PTP Well No. 4 and anticipates constructing piles 
for the bridge embankment supports over Fifth Street between late 2025 and early 
2026. District Staff anticipate conducting a land survey in 2026 of the area south of 
PTP Well No. 4, which the County identified as the parcel to be incorporated into 
the PTP Well No. 4 site and transferred to the District upon completion of 
construction to ensure ease of access to the well site in the future. 

 
 Pumping Trough Pipeline Metering Improvement Project (CIP # 8022)  

o Staff continued to work with the property owner at PTP Turnout No. 156 for final 
signatures on the proposed easement deed. 

o On October 9, Staff received an executed copy of Amendment No. 5 providing a 
descoping from sixty-two (62) to fifty-seven (57) PTP turnout meters and a time 
extension through January 31, 2026, for the Prop 1 Agricultural Water Use 
Efficiency Grant. 

 
 State Water Interconnection (CIP # 8025)  

o There are no updates for this time period. 
 
 Asset Management System – CMMS System (CIP # 8041)  

o After completion of an Asset Management Program pilot project related to the El Rio 
Disinfection Facility and OH Pipeline, Staff worked with its consultant (HDR) to 
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develop a scope of work for the next stage of OH Pipeline condition assessments 
and cathodic protection system improvements. 

o In early December, Staff completed the PV asset registry and utility binder. 
 
 Pumping Trough Pipeline Recycled Water Connection – Laguna Road Pipeline (CIP 

# 8043)  
o Staff continued planning and coordination efforts with the City of Oxnard and 

PVCWD for short-term operational testing for recycled water deliveries through the 
new Laguna Road Recycled Water Pipeline. Staff continued to update the 
LARWQCB on the short-term operational testing planning efforts.  

o Staff continued to work with Toro Enterprises, Inc. on a pressure testing plan of the 
newly installed flow meter. Staff closed out VCWPD permit (2024-029) related to the 
construction of the Laguna Road Pipeline on December 18. 
 

 SCADA Hardware Update (CIP # 8046)  
 Staff completed the project to move the SCADA alarm notification system from WIN-

911 to the Ignition platform. The project was successful and is ready for 
implementation and deployment. Staff has successfully completed a PLC upgrade at 
the Freeman Diversion, going from PLC technology to EPIC (Edge Programmable 
Industrial Controller) technology by OPTO22.  

 
 Lake Piru Recreation Area Pavement Maintenance Program (CIP # 8047)  

o On November 7, Staff submitted a CDFW Boating Access Grant Program 
application and 65% design documents for pavement rehabilitation in the Marina 
area requesting a grant amount of $363,000 to partially cover a total estimated 
project cost of $484,000. There is a 25% local cost match requirement for the grant. 
Award announcements are anticipated in Summer 2026. 

 
 Main Supply Pipeline Sodium Hypochlorite Injection Facility (CIP # 8053)  

o This project has been postponed until further notice. 
 

 Lake Piru Campground and Recreation Area Renovations (CIP # 8055)  
o Staff consulted with prospective consultants in the development of a scope of work 

to improve the LPRA Water Treatment Plant operations which is currently operated 
in a manual batch process mode due to a lack of automation and encounters 
operational issues with changing source water quality.  

o Staff coordinated with environmental testing companies to receive quotations for 
hazardous material testing for the LOG and Oak Lane restrooms in preparation of 
bid documents for a restroom repair project.  

 
 Oxnard Hueneme Pipeline Low-Flow Upgrade (CIP # 8056)  

o This project has been postponed until further notice. 
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 Piru Early Warning System Replacement (CIP # 8058)  
o The contractor completed the physical installation of the new replacement siren at 

Fire Station 28 in Piru. This siren matches the new siren that was installed at the Piru 
Spreading Grounds in Q1 FY 2025-2026. 

 
 Oxnard Hueneme Well No. 13 Rehabilitation (CIP # 8059)  

o On November 5, a Professional Services Agreement for Hydrogeologic and Field 
Oversight Services in Connection with the Rehabilitation and Redevelopment of 
Wells El Rio #17, #13, and #14 was executed with KYLE Groundwater, Inc. 

 
 OH Well 14 Energy Efficiency Upgrades (CIP # 8060)  

o On November 5, a Professional Services Agreement for Hydrogeologic and Field 
Oversight Services in Connection with the Rehabilitation and Redevelopment of 
Wells El Rio #17, #13, and #14 was executed with KYLE Groundwater, Inc. 

 
 El Rio Office Rehabilitation (CIP # 8061)  

o There are no updates for this time period. 
 
 OHP Gas Booster Replacement Project A (CIP # 8062)  

o This project is on hold. 
 
 
 
 
 
 
 

[This space is intentionally left blank.] 
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Acronym Index 
 

Acronym Definition 
BOC Board of Consultants 
BV Black & Veatch Corporation 
Cal OES California Governor’s Office of Emergency Services 
CDFW California Department of Fish and Wildlife 
CIP Capital Improvement Project 
CMMS Computerized Maintenance Management System 
DWR California Department of Water Resources 
EBB Extraction Barrier and Brackish 
ESA Environmental Science Associates; or Endangered Species Act 
GEI GEI Consultants, Inc. 
GWGP Groundwater Grant Program 
HDR HDR Consultants, Inc. 
HMGP Hazard Mitigation Grant Program 
IRWM Integrated Water Management Plan 
K/J Kennedy Jenks Consultants 
LOG Lower Olive Grove 
LPRA Lake Piru Recreation Area 
NBVC Naval Base Ventura County  
NMFS National Marine Fisheries Service 
NHC Northwest Hydraulic Consultants, Inc. 
O&M Operations and Maintenance 
OH Oxnard Hueneme 
OHP Oxnard-Hueneme Pipeline 
OW Outlet Works 
PLC Programmable Logic Controller 
PTP Pumping Trough Pipeline 
PVCWD Pleasant Valley County Water District 
PVP Pleasant Valley Pipeline 
RFI Request for Information 
SAR Site Approval Request 
SFD Santa Felicia Dam 
SIP Safety Improvement Plan 
SWRCB State Water Resources Control Board 
USBR United States Bureau of Reclamation 
WTP Water Treatment Plant/Project 
VCWPD Ventura County Watershed Protection District 
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CASH POSITION AND INVESTMENTS OF THE DISTRICT  
 
As of December 31, 2025, the District had a total of $63.3M in cash and investments. As 
noted in the cash position report, some of the District’s resources are readily available for 
use, while other funds have restrictions that limit how they can be used. The District must 
adhere to any legal, bond, or contractual restrictions placed on funds. However, some 
restrictions are based on Board designations and can be redirected for other uses if the 
Board so determines. 
 
The District’s cash, cash equivalents and securities held in the various accounts as 
compared to the prior year are as follows: 
 

 
 
Any restrictions on the remaining $63.3M are listed in this report.  If you have any questions 
regarding this report on the financial position, please let me know.  
 
Respectfully submitted, 
 
 
 
Brian H. Zahn 
Chief Financial Officer  

Dec-25 Dec-24
Citizens Business Bank 9,916,822$          9,286,066$          
Petty Cash 5,400$                  5,400$                  
County Treasury 4,415$                  3,217$                  
LAIF Investments 53,368,094$        24,612,033$        
     Total 63,294,731$        33,906,716$        
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General/Water Conservation Fund 

Revenue Status v. Budget 
 Revenue received through the Second Quarter totals $5.3M, which is $4.9M (48%) below

plan. This shortfall is predominantly due to delayed receipt of awarded grant funding but is
expected to meet projections by the end of the fiscal year.

 Groundwater Revenue reflects adjustments from the prior fiscal year. The first billing of FY
2025-26 was completed in February 2026.

 Water Delivery totaled $2.2M, $195K (8%) below Plan, can be attributed to deliveries of
1164 AF under projection, driven by weather conditions.

ATTACHMENT B 
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 Earnings on Investments are $119K (42%) below Budget, due to market adjustments and 
an interfund loan coming out of Fund 050.  

 Grant Revenue shortfall of $3.3M (100%) from delayed SCRCB Grant payment for the 
Phase 1 Pumping of Coastal Brackish Groundwater Wells Project. 

 Property Taxes received in the second quarter are under plan by $232K due to timing 
differences but are expected to pick up later in the fiscal year. 

 Recreation Activities Revenue is higher than budgeted by $18K (3%).  
 
Revenue Status v. Prior Year 

 Second quarter revenue was $3.3M (39%) higher than the previous fiscal year, primarily 
due to receipt of the grant payments in the 2024-25 FY.  

 Grant Revenue in the second quarter is $2.9M lower than the prior fiscal year, mainly due 
to delayed Grant reimbursements and the initiation of two additional grants for Phase 1 
Pumping Coastal Brackish GW Project and Flood Diversion and Recharge Enhancement 
Project. 

 Water Delivery Revenue is $220K (11%) higher in the current fiscal year, mainly due to an 
increase in rates. However, there were 2,705 (19%) AF less delivered in 2025-26. 

 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures were $21.8M, $4.4M (17%) under Plan, largely due to Transfers out for 
CIP of $10.8M, ($2.5M) 19% under plan due to Wifia Loan proceeds. 

 Operating Expenditures also contributed to the savings, being $2.3M (26%) below Budget. 
This is largely attributed to decreased expenses in Professional Fees.  

 Overall Professional Fees were $582K under Budget, mainly due to savings in 
Environmental Services ($751K) from delays in studies for State Water Import and reduced 
activity in other professional services. These savings were partially offset by higher legal 
services costs related to OPV, FERC, and Takings Claim, with total legal expenses 
reaching $2.5M, $891K over plan for appointed legal counsel. 

 Public Relations Outreach and Education was less than projected by $217K in Fund 010. 
Outreach efforts should increase throughout the remainder of the fiscal year. 

 Maintenance Expenditures reflect $408K in underspending, with savings resulting from 
FEMA reimbursement in Fund 020.  

 Salaries and Benefits ($4.2M) are over plan ($494K) due to upfront payments for 
CALPERS unfunded liability and payroll liabilities for the 2025-26 fiscal year. 

 Budgeted Principal ($184K) and Interest payments ($178K) related to 2020 COP Payments 
are budgeted as expenses but paid directly to liability. 

 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $5.8M (36%) higher in the current fiscal year largely due to higher 
Transfers-Out ($3.8M) for Capital Improvement Projects. 
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 Personnel Cost are also $606K greater in the current fiscal year, stemming from a Board 
approved 3% COLA increase, annual merit increase and an increase in CalPers unfunded 
liability payments. 

 Operating Expenditures in the second quarter are up $1.5M (30%) compared to last year. 
Largely attributed to higher general and administrative expenses, totaling $957K. 

 Maintenance Costs in the current fiscal year are $178K lower than FY 2024-25. This is due 
in part to funds received from FEMA for the damage at Lake Piru. 

 Higher Insurance Expense ($182K) in current fiscal year compared to FY 2024-25. 
 Capital Outlay is also lower in the current fiscal year by $146K, which is attributed to 

traveling screens rebuild that occurred last year.  
 
Fund Balance 

 The projected ending undesignated working capital balance for FY 25-26 is approximately 
$1.449M. 

 The District’s reserve policy requires an undesignated balance of $4M for this fund, which 
is not expected to be met.  
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Recreation Sub-Fund 
 

 
 

Revenue Status v. Budget 
 Operational Revenue in the Second Quarter is above plan by $18K (3%), which is mainly 

due to higher than anticipated Vehicle Passes Revenue.  

Revenue Status v. Prior Year 
 Compared to the Second Quarter of FY 2024–25, revenues increased by nearly $10K 

(2%), due to increased camping reservations and filming fees revenue in Current Year. 

Appropriation/Expenditure Status v. Budget 
 Total Expenditures were $3.6M, $419K (10%) under Budget due to lower Operating 

Expenditures ($286K), and Personnel Costs ($128K). 
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 Salary ($90K) and Benefits ($38K) Costs savings are due to temporary staffing being 
utilized for Landscaping and Social Media functions. Vacancies in the Park Ranger 
positions are expected to be filled, leaving underspent costs in regular salaries ($60K) to 
be utilized by fiscal year end. 

 Professional Fees ($5K) resulted in savings of $51K from less than expected use of legal 
services ($20K), Sherifs Department Contract Services being under-utilized during the 
slow season and Marketing & Advertising savings due to new in-house Outreach position.  

 Overall Maintenance costs ($166K) are still below Plan due to offset from reimbursement 
payment received from FEMA ($332K).  

 Vehicle Maintenance costs ($47K) are over plan by $33K due to increased repairs for 
Recreation Utility vehicles and operated trucks.  

 Savings are slightly offset by insurance costs ($57K) due to increased liability premiums 
for the year occurring after the purchase of new rental boats for Recreation use.  

 
Appropriation/Expenditure Status v. Prior Year 

 Expenditures are $1.9M (113%) higher in the current fiscal year, predominantly due to 
Transfers out for CIP projects ($2M). 

 Contributing to increase is Miscellaneous Expense ($42K), mainly related to Costs of 
Goods Sold, which was higher in FY 2025-26 due to purchases of ice, merchandise, and 
inventory for Condor Point Store. 

 Personnel Costs ($680K) also are higher ($185K) in the current fiscal year compared to 
the second quarter of FY 2024-25. 

 Capital Outlay for Capital Improvement Projects is ($215K) lower in fiscal year 2025-26 
due to FEMA reimbursements, slightly offsetting the increase. 
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Freeman Diversion Fund (Zone B) 
 

 
 
Revenue Status v. Budget 
 Revenue for the Second Quarter was $1.69M, which is under the plan $174K (9%). This was 

primarily due to a decrease of $140K (1,164 AF) in water deliveries to the three pipelines. 
Additionally, contributing to the lower revenue was $38K in groundwater adjustments and 
delayed grant revenue of $30K related to a Cal OES State and Local Cybersecurity grant 
which is expected to be invoiced later in the fiscal year. 
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 Offsetting the decrease in revenue was the increase of $27K (70%) in Earning on Investments 
due to higher LAIF interest rates.  Also $7K (14%) additional revenue in late fees, rents and 
leases. 

Revenue Status v. Prior Year 
 FY 2025-26 Second Quarter is $350K (17%) lower than the prior year, primarily due to a $409K 

(2,706 AF) decrease in water deliveries. Additional contributing factor is a $17K (22%) 
reduction in late fee charges compared to last year. 

 In contrast, investment earnings increased by $51K (346%) due to higher LAIF interest rates 
this year. 

 
Appropriation/Expenditure Status v. Budget 
 Total year-to-date expenditure is $6.3M, which is $540K (8%) below budget. Primarily 

attributed to the underutilization of operating expenditures totaling $581K (27%) and capital 
outlay of $16K (24%). 

 The major contributor of underutilization are Principal payments related to the 2020 COP and 
the Interfund Loan are below plan by $207K, as these items are budgeted as expenses but 
paid directly to liabilities. Followed by overhead cost of $182K that is expected to pick up next 
quarter. Savings also in maintenance expenditure, which shows savings of $107K, partially 
due to FEMA reimbursement assistance and delays in equipment maintenance. 

 Additional savings in permits and licenses by $31K, chemical treatment by $19K, and other 
miscellaneous expenses by $25K. 

 Interest Expense is $40K lower due to the timing of the second bond payment, which is 
scheduled to be posted in the third quarter. 

 Professional fees are under $18K due to delayed billing for legal, consulting, and 
environmental services. These costs are expected to catch up in the next quarter. 

 Operational savings are partially offset by insurance expenses that are $60K higher. Also, fuel 
expenses are up by 9K due to higher gas prices. 

 Benefits are over budget by $52K. This variance is primarily driven by higher retirement costs: 
CalPERS Classic ($67K) and Pepra ($3K). While Workers' Compensation expense shows a 
savings of $9K, and medical insurance coverage shows a savings of $7K. 

 Salary is also over plan by $7K due to FY 2025-26 Board-approved 2% COLA increase and 
annual merit increases.  

 
Appropriation/Expenditure Status v. Prior Year 
 Compared to prior fiscal year, total expenditure in the current fiscal year increased by $869K 

(16%). 
 The major contributor to the increase is Transfers-Out for Capital Improvement Projects 

$693K (21%) in the current fiscal year. Followed by Salaries and Benefits of $70K. 
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 Also, Operational Expenditure up this year by $126K (9%) attributed to the increase in 
insurance expenses of $31K. Current maintenance expenses are $23K higher due to the 
delayed processing of FEMA reimbursement assistance. 

 Additional higher utilization compared to last year in fuel expenses by $7K, permits/licenses 
of $4K, and safety supplies for $4K. 

 These increases were partially offset by lower professional fees this fiscal year by $65K, 
mostly related to delayed billings expected to be received next quarter. Miscellaneous 
expenses are also $54K lower due to delayed projects and billing. Other areas reflecting 
savings this fiscal year include small tools ($6K) and office expenses ($3K). 

 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2025-26 is 
approximately $1.5M. 

 The District’s reserve policy requires an undesignated balance of $1.5M which is expected 
to be met. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

FY 2025-26 Second Quarter Financial Review 
July 1, 2025, through December 31, 2025 

50% of Fiscal Year Completed 
 

Page 9 of 19 

Oxnard Hueneme Pipeline Fund 
 

 
 

Revenue Status v. Budget and v. Prior Year 
 Total Q2 Revenue reached $5.3M, exceeding budget by $336K (7%). 
 Water Deliveries drove the surplus, outperforming budget by $337K (7%) and 562 AF.  

Year-over-year growth of $541K (13%) reflects rate increases and an additional 299 AF of 
deliveries. 
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 Earnings on Investments generated a $42K favorable variance, up $5K (10%) compared 
to last year as a result of increased LAIF deposits. 

 Fox Canyon revenue tracked closely to projection at $314K. However, compared to prior 
year, revenue decreased by $15K due to reduced GMA fees.  

 Additional revenue from Late Fees contributed $8K to the budget surplus. 
 
Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Q2 Expenditures of $4.9M came in $1.4M (22%) below the budgeted amount. 
 Utilities were down by $285K due to a timing delay in Edison invoices, though still higher 

than last year by $142K. 
 Maintenance costs were under plan by $188K from reduced equipment and structure 

upkeep expenses, however, this is expected to pick up later in the year. A year-over-year 
decline of $24K reflects deferred chlorine purchases and motor maintenance services. 

 Fox Canyon expenses were also down by $103K. This is due to an invoicing timing 
difference and is expected to realign later in the year.  

 Water Chemicals expenses had a $97K favorable variance from reduced treatment 
chemical purchases, reflecting a $18K decline year-over-year. 

 Insurance costs saw savings of $31K. This was attributable to lower premiums and 
represents a $67K reduction from last year.  

 Miscellaneous expenses came in $19K under budget, mainly due to a prorated software 
refund and savings in rental equipment for the relocation of a container. The refund resulted 
in a $16K decline compared to last year. 

 Permit and Licensing expenses were $4K below plan in the second quarter, but $26K up 
from last year due to an earlier Annual Water Systems Fees payment.  

 Fuel expenses continue to rise, coming in over budget by $5K for Q2 and with an increase 
of $7K from last year.  

 Contractual Services reflected a $19K favorable variance. This was due to lower Water 
Quality Analysis expenses along with reduced demand for IT Consulting, which was driven 
by savings in alarm software licensing fees. 

 Overhead costs were $113K down and decreased by $95K year-over-year. 
 Principal payments were under budget $129K as 2020 COP payments were applied 

directly against liability. 
 Capital Outlay underperformed budget by $596K (86%) due to deferred projects, including 

OH Pipeline valve replacements, gas engine piping improvements, and OH Structures and 
Improvements acquisitions. This represents a $146K year-over-year decline as the  
construction of a new pressure relief station along with accelerated OH Pipeline and El Rio 
Fe/Mn Plant work was completed in the prior-year period.  

 Personnel Costs were over plan by $272K (50%), primarily from the July 2025 CalPERS 
unfunded liability payment, which is allocated evenly throughout the year and from 
increased work on the OH Pipeline system. 
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 Total Expenditures increased $2.6M (113%) from prior year, predominantly driven by $2.3M 
in Transfers-Out for Capital Improvement Projects. 
 

Fund Balance 
 The projected ending undesignated working capital balance for FY 25-26 is approximately 

$1.2M. 
 The District’s reserve policy requires an undesignated balance of $1.2M for this fund which 

is expected to be met.  
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Pleasant Valley Pipeline Fund 
 

 
 
Revenue Status v. Budget and v. Prior Year 

 Revenue for the second quarter totaled $195K, which is $5K (3%) under the year-to-date 
budget. Primarily driven by Water Delivery for the second quarter which totaled 2,734 AF 
versus the budgeted 3,951 AF, a difference of 1,217 AF, resulting in $24K variance (14%) 
below budget. Grants were also under plan by $6K, due to a delay in the request for 
reimbursement from the Cal OES State and Local Cybersecurity Grant Program, 
however, invoicing is expected to pick up in the next quarter. LAIF investment earnings 
were also under plan by $3K, reflecting a (17%) variance due to lower interest rates and 
less than budgeted fund balances throughout the year.  
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 Other Revenue in the second quarter is up by $28K (1,119%) driven primarily by Fox 
Canyon GMA Charges due to pumping at the Saticoy Well Field. 

 Compared to the prior fiscal year, overall revenue is down $88K (31%), driven primarily 
by a $99K decrease in Water Delivery revenue—a difference of 2,471 AF less water 
being delivered in the current fiscal year. Other variances include a year-over-year 
decrease in investment earnings of -$16K (54%), contributing to the overall revenue 
decline. 
 

Appropriation/Expenditure Status v. Budget and v. Prior Year 
 Total expenditures through Q2 were $249K, coming in $116K (32%) under budget. The 

main contributor to this positive variance was that Personnel Costs were $116K (62%) 
under budget, driven by staff vacancies, lower benefit costs, and payroll savings due to 
timing and classification differences. 

 Operating Expenditures under budget by $10K (7%), largely due to savings in maintenance 
which is expected to pick up later in the year. 

 Capital Outlay came in over budget by $9K (25%), due to additional Structures and 
Improvements expenditures related to the El Rio steel storage building.  

 Transfers Out remained aligned with budget at $9K, supporting planned capital projects 
and infrastructure reserves. 

 Compared to the same period in the prior fiscal year, total expenditure is up by $69K (38%), 
driven primarily by additional Capital Outlay expenditures in the current fiscal year ($43K), 
Operating Expenses ($19K) and Personnel Costs ($11K).  
 

Fund Balance 
 The projected ending undesignated working capital balance for FY 25-26 is approximately 

$692K.  
 The district’s reserve policy requires a $329K minimum undesignated balance which is 

expected  to be met. 
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Pumping Trough Pipeline Fund 
 

 
Revenue Status v. Budget 

 Second Quarter revenue totaled $601K, under plan by $122K (17%). This variance is 
primarily due to lower Fox Canyon GMA revenue, resulting from reduced water deliveries 
through the PTP System. Of the 2,471 AF delivered in the second quarter, 1,442 AF was 
from surface water. 
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 Grant revenue was also $45K below budget due to a delay in funding for the PTP Recycled 
Water Connection Project, with anticipated receipt within this fiscal year. 

 Offsetting the decrease in revenue is increased Earnings on Investments of $31K (89%) 
due to higher LAIF interest rates.  

 Water deliveries totaled $433K and aligned with the budgeted figures for the Second 
Quarter.  

 
Revenue Status v. Prior Year 

 FY 2025-26 Second Quarter revenue decreased by $1.9M (76%) compared to the prior 
fiscal year. Primarily decrease is from $1.7M (80%) less in water deliveries due to 
significant PTP O&M fee decrease in current fiscal year.  

 Grant revenue declined by $105K compared to the second quarter of the prior year, due to 
timing differences in grant reimbursements. 

 The $21K increase in Fox Canyon GMA revenue partially offset underrun in the second 
quarter of FY 2025–26. This increase is the result of higher pumped water deliveries (985 
AF) compared to the prior fiscal year. Additionally, investment earnings increased by $5K 
(8%) due to higher LAIF interest rates. 

 
Appropriation/Expenditure Status v. Budget 

 Total Expenditures were $2.3M, coming in $1.3M (36%) below plan. Largely due to 
operating expenditures $1M (58%) below budget.  

 The largest variance was in principal payments ($440K) related to the 2020 COP which is 
budgeted as expenses but applied directly to liabilities. 

 This variance is also contributed to by a decrease in Capital Outlay cost ($169K), mainly 
due to delays in replacing the El Rio Pond inlet piping and moss screens. 

 Maintenance expenses were also $161K under budget due to delays in repairs and 
maintenance of the PTP line. In addition, Fox Canyon GMA expenses were $131K below 
budget due to delayed payment processing. 

 Utilities were $130K lower than projected due to a delay in Southern California Edison 
invoicing and reduced pumping on PTP wells due to surface water deliveries. 

 In addition, Overhead Costa are $78K under plan and interest expense was $97K below 
plan due to the timing but is scheduled to be posted in third quarter.  

 Offsetting these savings in the operations expenditure are insurance expenses over budget 
by $14K, primarily due to SDRMA premium payment made in July 2025 but budgeted 
across the full fiscal year.  

 Other variances include in Water Chemical over budget of $13K, due to increased 
purchase of Hypochlorite solution for the Moss Screens and the PTP Reservoir 

 Permits and Licenses exceeded budget by $6K, and Fuel expense was also $6K higher. 
 Personnel Costs reflect total salary savings of $102K largely from less than anticipated 

workload related to PTP activities. Additional savings were in benefits, including Medical 
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Insurance Coverage ($18K), Workers’ Compensation ($8K), and Social Security ($7K), 
below budget.  

 
Appropriation/Expenditure Status v. Prior Year 

 Total Expenditures FY 2025-26 decreased $30K (1%) compared to the last fiscal year. 
primarily due to $86K (50%) reduction in Capital Outlay. The decline reflects PTP turnout 
valve replacements completed in Q1 of the prior year. 

 Transfers-Out for Capital Improvement Projects decreased $44K (3%) from FY 2024-25. 
 Personnel Costs decreased $4K, as salaries decreased $15K due to reduced PTP 

Pipelines’ activity, and additional savings ($1.4K) resulting from lower Workers' Comp 
Expenses. Offsetting these savings are higher expenses in FY 2025-26, in Retirement- 
Classic $12K and PEPRA for $1.2K. 

 Offsetting savings are operating expenditures for FY 2025–26 $163K (29%) higher than 
the prior fiscal year. The primary driver is the higher interest expense of $47K due to 
interfund loan followed by increased overhead costs of $46K. Utilities rose by $40K due to 
higher electricity rates and an increase in usage. Fox Canyon GMA expenses increased 
by $30K due to higher water production from the PTP wells. Additional increases include 
permit/license ($26K), Safety Supplies ($3K), and Fuel ($3K). 

 Counteracting the higher operating expenses are savings in miscellaneous expenses 
($10K) brought by an Electrical and DMV refund. Followed by Water Quality Analysis, it 
reduced $8K due to delayed invoice processing this year. Additional savings are in Water 
chemical $5K and Professional fees $1.2K. 

 
 
Fund Balance 

 The projected ending undesignated working capital balance for FY 2025-26 is ($115K). 
 The District’s reserve policy requires an undesignated balance of $1M for this fund which 

is not expected to be met. 
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State Water Fund 
 

 
 
Revenue Status v. Budget and v. Prior Year 

 Revenue for the second quarter was $2.4M, over budget by $25K (1%) due to $29K in property 
taxes received over plan. Slightly offsetting increase are earnings on LAIF investment which were 
under plan by $3K (6%), influenced by the GAAP market value adjustment. 

 Compared to FY 2024-25, overall revenue is down by $290K (11%), due to property taxes down by 
$260K (10%) and Earnings on Investments down $89K (30%).  

Appropriation/Expenditure Status v. Budget and v. Prior Year 
 Total expenditure for the second quarter was $2.2M, being over budget by $166K (8%). This 

overage is mainly driven by increased variable costs from State Water Purchases, including a 
contract for additional Table A water paid in July but budgeted throughout the full year. 

 Compared to prior year, expenditures increased by $98K (4%), this came from an increase in 
Table A and supplemental water purchases in FY 2025-26. 
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Fund Balance 
 The projected ending undesignated working capital balance for FY 25-26 is approximately $5.7M, 

which is within the District’s fund reserve maximum of $7.3M. 
 The entire fund balance is designated for the fixed and variable costs related to the District’s 

State Water Project allocation of 5,000 acre feet per year plus allowable Table A water. 
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Appropriation/Expenditure Status v. Budget and v. Prior Year 

 Total Expenditures through Q2 amount to $3M, which is $1.6M (35%) under budget.  
 Total Personnel Cost was under projection by $294K (13%) due to several positions hired at a lower 

range than anticipated. 
 The largest savings were in Professional Fees $1.2M primarily due to hiring in house Public 

Outreach External Affairs Manager, delayed specialized services and a lower than anticipated Legal 
Counsel usage, both expected to increase later in the fiscal year. 

 Contributing to the variance, Safety Supplies are down ($65K) from a delay in Santa Clara Riverbed 
security enhancements.  

 Also, under budget includes Maintenance ($38K), Travel Expense ($31K) and Utilities ($18K) that 
are expected to be fully utilized later in the fiscal year. 

 Slightly offsetting the savings are Office Expenses ($29K). 
 



To: 

Through: 

From: 

Date: 

STAFF REPORT 

UWCD Board of Directors

Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager  
Anthony A. Emmert, Assistant General Manager 
Marissa Caringella, Environmental Services Manager 

Haven Whipple, Environmental Scientist 
Nathan Summerville, Senior Engineer 

February 23, 2026 (March 11, 2026, meeting)

Agenda Item: 3.5 Adopt a Resolution Determining that the Lower Olive Grove
Restroom Repair Project is Exempt from the Provisions of the 
California Environmental Quality Act and Approving the Project 
Motion 

Staff Recommendation:
Adopt a resolution determining that the Lower Olive Grove Restroom Repair Project
(Project) is exempt from the provisions of the California Environmental Quality Act 
(CEQA) and approving the Project and directing staff to file the Notice of Exemption in 
accordance with CEQA. 

Discussion: 
United Water Conservation District (District) is the lead agency for the proposed Project 
under CEQA. The proposed Project will be located in the District’s Lake Piru Recreation 
Area Lower Olive Grove Campsite. The Project consists of repairs to the restroom 
facility to restore the original functionality of the facility. Repairs include replacing 
nine wall-mounted toilets and repairing damaged wall connections, replacing cast iron 
drainpipes within the floor slab, and replacing approximately 25 feet of sewer pipe 
and 11 feet of sidewalk outside of the facility. The proposed Project involves no 
expansion of existing use and no expansion of capacity. 

The Project is categorically exempt from review under CEQA pursuant to State CEQA 
Guidelines (Cal. Code Regs., tit. 14, § 15000 et seq.) Section 15301 “Existing 
Facilities” (Class 1). 

Section 15301 (a) pertains to “interior or exterior alterations involving such things as 
interior partitions, plumbing, and electrical conveyances.” Section 15301 (b) pertains to 
“existing facilities of both investor and publicly owned utilities used to provide electric 
power, natural gas, sewerage, or other public utility services”. The District has reviewed 
the proposed Project and has determined that none of the exceptions to categorical 
exemption set forth in CEQA Guidelines Section 15300.2 apply.  
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Mission Goal:   
Meets mission-related Goal B (System Reliability) and Goal F (Communications and 
Community Outreach).  

Fiscal Impact: 
The County Clerk and Recorder’s Office filing fee for the CEQA NOE is $50.00 which is 
included in the Adopted Fiscal Year 2025-26 Budget under project account 051-400-
81060; 8055-835.  

Attachments: 
Attachment A – Resolution  
Attachment B – Notice of Exemption 



RESOLUTION 2026-05 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE UNITED WATER 

CONSERVATION DISTRICT DETERMINING THAT THE LOWER OLIVE GROVE 

RESTROOM REPAIR PROJECT (“PROJECT”) IS EXEMPT FROM THE PROVISIONS 

OF THE CALIFORNIA ENVIRONMENTAL QUALITY ACT AND APPROVING THE 

PROJECT 

WHEREAS, pursuant to the proposed Project the United Water Conservation District 

(“District”) intends to repair and restore the original functionality of the restrooms located within 

the Lower Olive Grove Campsite at the Lake Piru Recreation Area; and 

WHEREAS, the proposed Project will consist of replacing all wall-mounted toilets and 

repairing the damaged wall connections; and 

WHEREAS, the proposed Project will excavate and replace the original cast iron 

drainpipes within the bathroom facility floor slab; and  

WHEREAS, for the proposed Project, approximately 25 feet of sewer pipe and 11 feet of 

sidewalk outside of the facility will be impacted to accommodate pipeline replacement; and 

WHEREAS, the proposed Project involves negligible or no expansion of existing or 

former use; and 

WHEREAS, the District has reviewed the provisions of the California Environmental 

Quality Act (“CEQA”) (Pub. Resources Code, § 21000 et seq.) and the State CEQA Guidelines 

(Cal. Code Regs., tit. 14, § 15000 et seq.); and 

WHEREAS, the CEQA Guidelines Section 15301 (Class 1 Existing Facilities) categorical 

exemption applies to the operation, repair, maintenance, permitting, leasing, licensing, or minor 

alteration of public or private structures, facilities, mechanical equipment, or topographical 

features, involving negligible or no expansion of existing or former use; and 

WHEREAS, the key consideration under a CEQA Guidelines Section 15301 exemption 

is whether a project involves negligible or no expansion of use; and 

WHEREAS, examples of projects that are exempt under CEQA Guidelines Section 15301 

include the operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of 

existing facilities of both investor and publicly owned utilities used to provide electric power, 

natural gas, sewerage, or other public utility services; and  

WHEREAS, the District has reviewed the proposed Project and has determined that it is 

categorically exempt from the provisions of CEQA pursuant to CEQA Guidelines Section 15301 

(Class 1 Existing Facilities) because the proposed Project involves the operation, repair, 
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maintenance, permitting, leasing, licensing, or minor alteration of District facilities, involving 

negligible or no expansion of existing or former use; and 

WHEREAS, CEQA Guidelines Section 15300.2 sets forth the following exceptions to categorical 

exemptions: 

“(a) Location. Classes 3, 4, 5, 6, and 11 are qualified by consideration of where the project is to be 

located--a project that is ordinarily insignificant in its impact on the environment may in a 

particularly sensitive environment be significant. Therefore, these classes are considered to apply 

in all instances, except where the project may impact on an environmental resource of hazardous 

or critical concern where designated, precisely mapped, and officially adopted pursuant to law by 

federal, state, or local agencies. 

(b) Cumulative Impact. All exemptions for these classes are inapplicable when the cumulative

impact of successive projects of the same type in the same place, over time is significant.

(c) Significant Effect. A categorical exemption shall not be used for an activity where there is a

reasonable possibility that the activity will have a significant effect on the environment due to

unusual circumstances.

(d) Scenic Highways. A categorical exemption shall not be used for a project which may result in

damage to scenic resources, including but not limited to, trees, historic buildings, rock

outcroppings, or similar resources, within a highway officially designated as a state scenic

highway. This does not apply to improvements which are required as mitigation by an adopted

negative declaration or certified EIR.

(e) Hazardous Waste Sites. A categorical exemption shall not be used for a project located on a

site which is included on any list compiled pursuant to Section 65962.5 of the Government Code.

(f) Historical Resources. A categorical exemption shall not be used for a project which may cause

a substantial adverse change in the significance of a historical resource”; and

WHEREAS, the District has reviewed the proposed Project and has determined that none 

of the exceptions to categorical exemption set forth in CEQA Guidelines Section 15300.2 apply. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE UNITED WATER CONSERVATION DISTRICT AS FOLLOWS: 

1. The District’s Board of Directors hereby finds and determines that the proposed

Project is exempt from the provisions of CEQA.  Specifically, the Board of Directors finds and 

determines that the proposed Project is categorically exempt pursuant to the Class 1 Existing 

Facilities exemption (CEQA Guidelines § 15301) because the proposed Project involves the 

operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of District 

facilities, involving negligible or no expansion of existing or former use. 



2. The District’s Board of Directors hereby finds and determines that none of the

exceptions to categorical exemption set forth in CEQA Guidelines Section 15300.2 apply.  

3. The District’s Board of Directors hereby approves the proposed Project and

authorizes its implementation when deemed appropriate by the General Manager. 

4. The Board hereby authorizes and directs the District’s Environmental Services

Manager to file a Notice of Exemption for the Project in accordance with CEQA. 

5. The foregoing recitals are true and correct and incorporated herein as if fully set

forth. 

PASSED, APPROVED AND ADOPTED this 11th day of March 2026. 

ATTEST:_____________________________________ 

Lynn E. Maulhardt, Board President 

ATTEST:_____________________________________ 

    Gordon Kimball, Board Secretary/Treasurer 
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NOTICE OF EXEMPTION 

To: From: 

Office of Planning and Research United Water Conservation District 

P.O. Box 3044, Room 113  1701 North Lombard Street, Suite 200 

Sacramento, CA 95812-3044 Oxnard, CA 93030 

Ventura County Clerk 

800 South Victoria Ave. 

Ventura, CA 93009 

Project Title:   Lower Olive Grove Restroom Repair Project 

Project Location: Lower Olive Grove Campsite, Lake Piru Recreation Area, 4780 Piru 

Canyon Road, Piru, California, 93040 (34.475362, - 118.765248) 

Name of Public Agency Approving Project (Lead Agency): United Water Conservation 

District 

Name of Person or Agency Carrying Out Project: United Water Conservation District 

Project Description: The Lower Olive Grove Restroom at the Lake Piru Recreation Area, 

owned and operated by United Water Conservation District (District), needs repair to 

restore the original functionality of the facility. The drain system within the restroom 

regularly backs up and floods the restroom. The existing wall-mounted toilets are damaged 

at the connection to the wall. To address these deficiencies, a repair project has been 

proposed to repair the facility. Constructed in 1970, the restroom is situated within the 

Olive Grove campsite and is one of two restrooms and shower facilities serving the site. 

The work will consist of replacing all nine wall-mounted toilets and repairing the damaged 

wall connections. In addition, the original cast iron drainpipes within the floor slab will be 

excavated and replaced. Most of the drainpipe requiring replacement is located within the 

existing structure and approximately 25 feet of sewer pipe and 11 feet of sidewalk outside 

the facility also require replacement. The restroom repair will not increase the capacity of 

the existing facility. These repairs are restricted to restoring the original functionality of 

the restroom.  
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Figure 1. Project Location and Site Access Map  

 

Figure 2. Lower Olive Grove Restrooms 
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Exempt Status:  

__ Ministerial (Sec. 21080(b)(1); 15268)  

__ Declared Emergency (Sec. 21080(b)(3); 15269(a))  

__ Emergency Project (Sec. 21080(b)(4); 15269(b)(c)) 

X  Categorical Exemptions: Class 1, Guidelines § 15301 – Existing Facilities 

__ Statutory Exemption 

 

Reasons Why Project is Exempt:  

The Project is categorically exempt from the provisions of the California Environmental 

Quality Act (CEQA) pursuant to State CEQA Guidelines (Cal. Code Regs., tit. 14, § 15000 

et seq.) Section 15301 Existing Facilities (Class 1). 

 

CEQA Guidelines Section 15301 (Class 1 Existing Facilities) categorical exemption 

applies to the operation, repair, maintenance, permitting, leasing, licensing, or minor 

alteration of public or private structures, facilities, mechanical equipment, or topographical 

features, involving negligible or no expansion of existing or former use. The key 

consideration under a CEQA Guidelines Section 15301 exemption is whether a project 

involves negligible or no expansion of use. Examples of projects that are exempt under 

CEQA Guidelines Section 15301 include the operation, repair, maintenance, permitting, 

leasing, licensing, or minor alteration of existing facilities of both investor and publicly 

owned utilities used to provide electric power, natural gas, sewerage, or other public utility 

services and also the addition of safety or health protection devices for use in conjunction 

with existing facilities. The District reviewed the Project and determined that it is 

categorically exempt from the provisions of CEQA pursuant to CEQA Guidelines Section 

15301 (Class 1 Existing Facilities) because the Project involves the repair or maintenance 

of District facilities, involving negligible or no expansion of existing or former use.  

 

CEQA Guidelines Section 15300.2 sets forth the following exceptions to categorical 

exemptions: 

 

“(a) Location. Classes 3, 4, 5, 6, and 11 are qualified by consideration of where the 

project is to be located--a project that is ordinarily insignificant in its impact on the 

environment may in a particularly sensitive environment be significant. Therefore, 

these classes are considered to apply in all instances, except where the project may 

impact on an environmental resource of hazardous or critical concern where 

designated, precisely mapped, and officially adopted pursuant to law by federal, 

state, or local agencies. 
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(b) Cumulative Impact. All exemptions for these classes are inapplicable when the 

cumulative impact of successive projects of the same type in the same place, over 

time is significant. 

 

(c) Significant Effect. A categorical exemption shall not be used for an activity 

where there is a reasonable possibility that the activity will have a significant effect 

on the environment due to unusual circumstances. 

 

(d) Scenic Highways. A categorical exemption shall not be used for a project which 

may result in damage to scenic resources, including but not limited to, trees, historic 

buildings, rock outcroppings, or similar resources, within a highway officially 

designated as a state scenic highway. This does not apply to improvements which 

are required as mitigation by an adopted negative declaration or certified EIR. 

 

(e) Hazardous Waste Sites. A categorical exemption shall not be used for a project 

located on a site which is included on any list compiled pursuant to Section 65962.5 

of the Government Code. 

 

(f) Historical Resources. A categorical exemption shall not be used for a project 

which may cause a substantial adverse change in the significance of a historical 

resource.” 

 

The District determined that none of the exceptions to categorical exemption set forth in 

CEQA Guidelines Section 15300.2 apply. 

 

 

Lead Agency Contact Person:  Nathan Summerville, Senior Engineer  

     Telephone: 805-525-4431 

Email: NathanS@unitedwater.org 
 

 

 

 

 

_____________________________________________________________________              

Marissa Caringella                                                                Date 

Environmental Services Manager 

United Water Conservation District 

 

Date OPR received for filing:_                 ____ 

 



To:  

       STAFF REPORT 

UWCD Board of Directors 

Through: 

From: 

Date: 

Mauricio Guardado, General Manager   
Anthony A. Emmert, Assistant General Manager 

Brian H. Zahn, Chief Financial Officer 
Sara Guzman, Finance Supervisor 

February 10, 2026 (March 11, 2026, meeting) 

Agenda Item: 3.6 Request from Farmers Irrigation Company for a Payment Plan 
 Motion

Recommendation: 
Approve a request from Farmers Irrigation Company to enter a payment plan for 
groundwater production charges of $556,416.06 incurred from the billing period of July 
1, 2025, through December 31, 2025. 

Discussion: 
On January 15, 2026, Mr. Barney Caudill, a representative of the Company (Company), 
contacted the District informing staff that the Company would face difficulty meeting the 
deadline for full payment of its production charges due to considerable expenses incurred 
from damage sustained during the December 2025 storms. Following calculation of the 
Company’s production charges, totaling $741,888.07, Mr. Caudill requested a payment 
plan. 

Mr. Caudill proposed paying the balance in four quarterly installments of $185,472.02 
each. To demonstrate the Company’s commitment, payment was submitted for the first 
installment on February 2, 2026, leaving a remaining balance of $556,416.06.  He also 
expressed confidence that the Company may be able to satisfy the balance ahead of 
schedule. The Company has not had a payment plan in the past three years.  Therefore, 
staff recommend that the Board approve the proposed payment plan. 

Fiscal Impact: 
Minimal fiscal impact, General Water Conservation Funds will receive funds for Fiscal 
Year 25-26 later than anticipated. 

Attachments: 
A – UWCD Payment Plan Request and Payment Schedule 
B – Email Request from Mr. Barney Caudill 
C – Semi-Annual Groundwater Production Statements for July to December 2025  
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To: 

Through: 

From: 

Date: 

STAFF REPORT 

UWCD Board of Directors

Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager 

Craig Morgan, Chief Operations Officer   
Randy Castañeda, Operations Supervisor - Water Treatment 
Ed Reese, Control Systems Supervisor  
J.D. Smallwood, Operations Supervisor - Water Distribution

February 16, 2026 (March 11, 2026, meeting)

Agenda Item:  4.1 Operations and Maintenance Department Monthly Report
Information item 

Staff Recommendation: 
Receive this summary report from the Operations and Maintenance Department 
regarding its activities for January 2026, as well as a presentation of its highlights.  

1. Major Facilities Update

• Santa Felicia Dam
o Elevation of lake level when full:1055.0'. On January 1, 2026, Lake Piru level 

was 1039.70’ and peaked on January 23, 2026, with a lake level of 1055.10’. 
On January 31, 2026, the lake level then rested at 1052.30’. These changes 
were due to increased inflows caused by the 3.40” of rain, along with various 
ramping operations within January.

o Santa Felicia Dam outflows varied between 15 cfs and 400 cfs due to minimum 
habitat flows, migration flows, and various releases in coordination with water 
conservation activities at the Freeman Diversion.

o SFD’s monthly inspection for January was completed and submitted to 
Engineering for review.

o Interdepartmental coordination has been ongoing to support the debris removal 
process at Lake Piru, ensuring efficient planning and execution of cleanup 
efforts.

• Freeman Diversion, Saticoy, and El Rio Recharge Facilities
o Various maintenance activities and inspections were  conducted throughout the 

Saticoy Facility, ensuring reliable storm preparedness and responses.
o Staff performed routine screen bay maintenance between sediment flush 

operations to ensure continued functionality and reliable system performance.
o Storm diversions were  conducted at the Freeman Diversion in response to 

storm events.
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o Sediment flush operations were conducted at the Freeman Diversion in
response to multiple storm events occurring throughout January.

o Static groundwater levels (distance to water - from the well pad to the water
table):

* Static groundwater levels are typically recorded in the last week of the month.
This table represents data for  the month of January.

• Oxnard Hueneme Delivery System

o El Rio operators assisted with maintenance activities at Freeman Diversion.

o El Rio staff worked through flow meter issues at OH Well 16.

o El Rio staff de-energized the electrical supply to OH Well 19 so the defective
motor could be removed and sent in for repairs.

o El Rio staff assisted Sparling Co. with an accuracy-and verification test of the
flow meter that registers incoming water to El Rio Spreading Grounds.

o El Rio operators continued with installation of the 6” water line along southeast
side of OH Clear Well 2.

o El Rio operators adjusted the OH disinfection process due to a decrease in
demand from the City of Oxnard.

• Pleasant Valley County Water District

o Demand was met primarily with surface water delivery from Freeman Diversion.

o UWCD staff responded to and assisted with the repair and inspection of the PV

54” pipeline off Central Ave.

• Pumping Trough Pipeline
o El Rio staff worked through issues with the VFD and motor for PTP Well 3.
o El Rio staff responded to and repaired multiple electrical issues at various PTP

well sites.

• Control Systems

o Wired the new VFD’s at PTP Well 3, PTP Well 4, and PTP Well 5.

o Worked with the manufacturer to minimize the fluctuating readings of the SQ

flowmeter on the Freeman Canal and implemented a  solution that resolved the

issue. .

• Lake Piru Water Treatment Plant
o All the chlorine residuals and turbidity readings for the Lake Piru Water

Treatment Plant (LPWTP) were within proper ranges in January.

Facility 2026* 2025 2024 2023 

Saticoy 20’ 51’ 25’ 63’ 

El Rio 53’ 62’ 63’ 130’ 

PTP 51’-93’ 60’-100’ 59’-97’ 100’-119’ 
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o Monthly pH, turbidity, and coliform samples were obtained from the treatment
plant as part of the Long-Term 2 Enhanced Surface Water Treatment Rule
compliance monitoring. The results were favorable, with another passing
grade.

2. Operations and Maintenance Treatment Compliance Projects Update

• Completed monthly El Rio SWTR report and emailed to DDW and OH customers.

• El Rio staff completed quarterly FCGMA flow meter documentation and filed the
updates.

• Completed and emailed quarterly NPDES reports to LARWQCB.

• El Rio operators completed the monthly inspection of the OH Clear Wells.

• El Rio operators performed verifications and calibrations on CL2, NH3 analyzers,
and natural gas leak detectors.

3. Safety and Training

• O&M staff attended the monthly safety meeting on January 27.

Attachment:  
Operation Log for January 2026 



SFD El. Stor. Surface Evap.
Inflow 

Balance
Outflow 
USGS

Hydro
Rain 
106E

River Diverted
Fish*** 
Facility

Bypass 
Channel

Crest El Rio
Noble/ 
Rose

Piru T.I.D. P.T.P. L.P.
Saticoy 
Wells

Total Cl2

Ft. A/F Acres Inches Av. CFS Av. CFS Kw Inches Av. CFS Av. CFS Av. CFS Av. CFS Av. CFS Av. CFS Misc CFS† Weir CFS Av. CFS Av. CFS A/F A/F A/F % A/F A/F A/F Lbs.

A/F* 61249 50,620.55 15,879.2 17.55 102,178 28,306 1,398 18,204 10,731 2688 0.0 2,025 932 1,205 0.0 4 2,969 27,570

1/1/26 1039.70 62980 1081 0.043 966 91 0 1.49 3450 129 50.4 697.9 2571.8 79.64 -93 142.63 49.78 0.0 0.0 0.0 0.0 0.00 0.0 0.0 24.5 277

1/2/26 1043.85 67546 1117 0.058 2510 203 0 0.30 2489 224 87.3 157.6 2019.9 67.94 61 94.89 16.32 0.0 0.0 0.0 0.0 0.00 0.0 0.0 26.6 235

1/3/26 1045.60 69514 1131 0.032 1198 203 0 0.17 3547 142 70.9 904.8 2429.1 78.88 -88 149.86 44.36 0.0 2.3 2.3 0.0 0.00 0.0 0.0 25.9 204

1/4/26 1047.95 72196 1150 0.010 1559 204 0 1.32 3616 86 74 702.8 2753.9 24.16 9 52.31 0 0.0 0.0 0.0 0.0 0.00 0.0 0.0 27.0 222

1/5/26 1050.70 75392 1173 0.036 1909 294 0 0.12 2885 197 82.7 264.9 2339.8 56.46 59 81.48 0 0.0 0.3 0.3 0.0 0.00 0.0 0.0 28.3 291

1/6/26 1052.40 77401 1188 0.022 1419 404 0 0.00 2514 286 85 263.1 1879.5 73.85 52 159.38 9.94 0.0 1.7 1.4 0.0 0.00 0.0 0.0 27.8 324

1/7/26 1053.35 78534 1196 0.036 978 405 0 0.00 2219 269 81.7 303.7 1564.1 72.31 54 142.17 13.87 0.0 2.1 1.1 0.0 0.00 0.0 0.0 29.4 341

1/8/26 1054.00 79315 1203 0.062 844 448 0 0.00 1996 327 100.7 0 1568.2 87.48 36 199.13 47.14 0.0 8.1 3.5 0.0 0.00 0.0 0.0 28.1 281

1/9/26 1054.10 79435 1204 0.085 537 474 0 0.00 1688 254 82 189.4 1163.2 114.89 7 130.62 34.27 0.0 2.3 7.7 0.0 0.00 0.0 0.0 29.6 253

1/10/26 1054.00 79315 1203 0.091 315 373 0 0.00 1333 296 92.5 93.4 851.2 116.48 20 153.37 26.46 0.0 11.5 7.5 0.0 0.00 0.0 0.0 29.9 265

1/11/26 1054.05 79375 1203 0.099 308 275 0 0.00 1205 280 89 122 713.9 123.29 17 131.64 4.3 0.0 16.7 11.3 0.0 0.00 0.0 0.0 28.3 226

1/12/26 1054.20 79556 1205 0.123 299 204 0 0.00 1063 284 87.9 126.2 565.3 124.1 30 129.89 11.99 0.0 0.0 0.0 0.0 0.00 0.0 0.0 31.8 301

1/13/26 1054.50 79918 1208 0.112 391 205 0 0.00 1022 247 74.4 204.5 495.7 118.99 -8 136.45 28.23 0.0 0.0 0.5 0.0 0.00 0.0 0.0 31.5 340

1/14/26 1054.65 80100 1209 0.113 300 205 0 0.00 962 347 99 0 515.9 125.97 36 184.94 28.12 0.0 0.0 0.0 0.1 0.00 0.0 0.0 33.7 320

1/15/26 1054.80 80281 1210 0.041 297 205 0 0.00 905 278 96.5 27.8 502.6 122.13 -24 180.38 41.92 0.0 0.0 0.0 0.0 0.00 0.0 0.0 32.0 264

1/16/26 1054.95 80463 1212 0.046 327 234 0 0.00 912 215 79.9 114.2 502.9 109.1 25 80.7 27.39 0.0 0.0 0.0 0.0 0.00 0.0 0.0 35.4 272

1/17/26 1055.00 80524 1212 0.130 239 205 0 0.00 877 364 100 0 413.1 121.63 44 196.37 54.08 0.0 2.9 0.0 0.0 0.00 0.0 0.0 33.7 259

1/18/26 1055.00 80524 1212 0.080 207 205 0 0.00 770 196 81.7 94.1 398.5 113.9 -52 118.76 54.59 0.0 29.6 7.0 21.3 0.05 0.0 0.0 29.8 248

1/19/26 1055.05 80585 1213 0.040 237 205 0 0.00 741 134 100.5 0 506.4 102.81 6 11.94 0 0.0 26.0 2.8 21.2 0.08 0.0 0.0 35.4 275

1/20/26 1055.10 80645 1213 0.078 237 205 0 0.00 704 85 77.1 130.8 411.3 70.31 -14 10.1 0 0.0 37.0 16.6 18.0 0.11 0.0 0.0 34.5 347

1/21/26 1055.10 80645 1213 0.142 209 205 0 0.00 674 86 101.5 0 486.6 68.34 1 0 0 0.0 32.0 12.8 17.0 0.10 0.0 0.0 21.9 227

1/22/26 1055.10 80645 1213 0.012 205 205 0 0.00 679 96 102 0 480.4 69.94 12 0 0 0.0 29.0 8.0 17.7 0.09 0.0 0.0 15.0 128

1/23/26 1055.10 80645 1213 0.060 337 335 0 0.00 666 108 102 0 456.1 50.73 44 0 0 0.0 26.0 9.3 16.1 0.08 0.0 0.0 19.1 158

1/24/26 1054.90 80403 1211 0.051 279 400 0 0.00 784 229 102.6 0 452.9 99.01 27 87.72 2.89 0.0 30.0 15.5 17.1 0.04 0.0 0.0 18.0 145

1/25/26 1054.50 79918 1208 0.062 158 401 0 0.00 635 127 37.2 0 470.8 94.84 -85 101.84 3.31 0.0 29.8 1.0 18.2 0.07 0.0 0.0 17.4 146

1/26/26 1054.20 79556 1205 0.071 221 402 0 0.00 532 69 0.7 0 462.3 99.5 -193 153.62 5.12 0.0 18.6 6.9 17.1 0.13 0.0 1.3 20.6 169

1/27/26 1053.90 79195 1202 0.071 220 401 0 0.00 572 150 40.2 62.3 319.5 83.66 -82 133.59 2.9 0.0 28.5 7.6 16.7 0.06 0.0 0.0 18.8 232

1/28/26 1053.40 78594 1197 0.053 59 361 0 0.00 830 290 104 0 436.7 98.44 16 158.64 0 0.0 33.8 15.0 17.8 0.03 0.0 0.0 20.3 279

1/29/26 1053.20 78355 1195 0.063 222 341 0 0.00 708 214 82.4 102.8 309.1 86.96 -11 120.09 10.2 0.0 34.2 11.6 18.0 0.04 0.0 0.0 19.4 267

1/30/26 1052.80 77877 1191 0.088 105 344 0 0.00 649 235 103.8 0 310.7 87.77 27 101.18 0 0.0 36.8 22.8 18.7 0.04 0.0 0.0 22.5 204

1/31/26 1052.30 77282 1187 0.093 50 348 0 0.00 630 216 92.4 48.1 273.6 87.41 17 90.67 0 0.0 41.8 17.3 15.8 0.04 0.0 0.0 19.9 157

TOTAL CFS 17141 8990 3.40 42253 6456 2562 4610 28625 2831 -52 3434 517 0.0

AVERAGE CFS 553 290 1363 208 83 149 923 91 -2 111 17 0.0

TOTAL A/F 33938 17800 83661 12782 5073 9129 56678 5605 -102 6800 1024 0.0 481 190 251 0 1.3 816 7657

MONTHLY REVENUE TO DATE (approx.) $0 K

AVERAGE A/F 1095 574 2699 412 164 294 1828 181 -3 219 33 0.0 16 6 8 3% 0 0.0 26 247

WATER YEAR TOTALS A/F 84,559 33,679 20.95 185,839 41,088 6,471 27,333 56,678 16,336 3,712 0.0 2,506 1,122 1,456 0 6 3,785 35,227

* Input total A/F previous month
** Daily averages imported from Ranch Systems 
***Fish facility flows include Denil fishladder, aux pipe and smolt bypass pipe

† Includes Ponds A, C, E, and I overflows, temporary storage in the desilting basin and Pond B, JLB diversions, losses between meters.  Negatives mean prior storage from pond B or desilting basin is discharging to other metered sources.
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To:

Through:

STAFF REPORT 

UWCD Board of Directors

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 

From: 

Date: 

Bernard Riedel Jr., Senior Park Ranger 

February 25, 2026 (March 11, 2026, meeting) 

Agenda Item:  4.2   Recreation Department Monthly Report
       Information Item  

Staff Recommendation:  
Review this monthly report from the Recreation Department of its activities for January 
2026, as well as receive a verbal presentation of its highlights. 

Discussion:  

January is the middle of the slow season for the Lake Piru Recreation Area (LPRA), so 
visitation is low. Revenues for January 2026 were higher than those from January 2026, 
likely due to higher lake levels this year and a wildfire during the same period in 2025. A 
rainstorm beginning on December 24, 2025, filled the reservoir to capacity, but also 
brought in a significant amount of woody debris from middle Piru Creek.  

Staff Tasks and Activity Highlights 

Recreation staff have been coordinating with Engineering, Finance, O&M, Environmental 
Services, and Water Resources to develop a debris cleanup plan and procure suitable 
contractors to remove the floating debris brought into Lake Piru by the December storms. 

Staff Training/Meetings/Events 

 January 19: Park Ranger Spencer attended a Public Safety First Aid Responder
refresher training. PSFA Refresher Safety Training is an 8-hour course designed
for public safety personnel. The training covers essential topics and includes the
American Heart Association BLS (Basic Life Support) CPR/AED course
completion certificate.

 Various dates: Rangers completed training in case law, law enforcement policies
and procedures, from District vendor Lexipol.

 Various dates: Rangers completed safety training from District vendor Target
Solutions.
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* It should be noted that the above figures have not been verified by the District’s Finance
Department.

2026 Total Visitation Figures
Month # People # Vehicles # Vessels Pets   

January 2,208 1,063 151 8
Total 2,208 1,063 151 8

Incidents 

 Nothing to report

Citations/Enforcement Summary 

 No citations were issued. It should be noted that Ranger staff issued verbal
warnings for violations of District ordinances and state laws.

Grants 

 Nothing to report.

2026 Day Use/Other Revenue Recap and Comparison 

2026 Day Use/Other Revenue (Jan 1 – Jan 31) $26,254 

2026 Boat Rental Revenue (Jan 1 – Jan 31) $  2,855 
2025 Day Use/Other Revenue (Jan 1 – Jan 31) $14,858 

Total Revenue Increase/Decrease from Prior Year $11,396 

Annual Increase/Decrease % 77.0%

2026 Camping Revenue (Jan 1 – Jan 31) $29,364 
2025 Camping Revenue (Jan 1 – Jan 31) $17,401 

Total Revenue Increase/Decrease from Prior Year $11,963 

Annual Increase/Decrease in % 69.0%

2026 All Revenue (Jan 1 – Jan 31) $55,618 
2025 All Revenue (Jan 1 – Jan 31) $32,259 

Total Revenue Increase from Prior Year $23,359 

Annual Increase/Decrease in % 72.5% 



STAFF REPORT 

To: UWCD Board of Directors 

Through: Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager 

From: Dr. Bram Sercu, Water Resources Supervisor  
Dr. Jason Sun, Supervisory Water Resources Engineer 

Date: February 27, 2026 (March 11, 2026, meeting) 

Agenda Item:  4.3  Water Resources Department Monthly Report and Update on 
Activities of Local Groundwater Sustainability Agencies 
Information Item  

Staff Recommendation: 
Receive a report on Water Resources Department activities for the month of February 
2026, including a summary of the activities of the Santa Paula Basin Technical Advisory 
Committee and three local Groundwater Sustainability Agencies (GSA): Fox Canyon 
Groundwater Management Agency (FCGMA), Fillmore and Piru Basins GSA (FPBGSA), 
and Mound Basin GSA (MBGSA).  

Discussion: 
Staff Activities 
Notable activities conducted by staff during the month included the following: 

• Groundwater Modeling:
o Staff are supporting the GSP modeling simulations for FPBGSA
o Staff are importing the FPBGSA groundwater model into MODFLOW-USG to

improve computational efficiency.
o Staff are converting the implementation of the recharge package from Fortran

to Python.
o Staff are updated modeling particle tracks for tracer testing at Rose basin.

• Water Resources:
o Staff supported the Finance Department with developing guidelines for the

District’s groundwater customer metering policy.

(GSAs)
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o Staff prepared the 2025-2026 Annual Groundwater Conditions Report and are 
coordinating the public hearing schedule. 

o Staff are finalizing the 5-year update to United’s Santa Clara River Watershed 
Sanitary Survey, as required by the State Division of Drinking Water (DDW). 

o Staff continued preparation of the 2026 Urban Water Management Plan for OH 
System. 

• Hydrology: 
o Staff assisted with planning and coordination of reservoir releases, 

diversions and recharge operations.  
o Staff measured diversion rates and river discharge at various locations to 

support operations and compliance efforts. 
o Staff continued to explore and coordinate supplemental SWP purchase 

opportunities. 
o Staff are coordinating real-time access to PTP turnout metering data (flows 

and conductivity) for PTP users.  
o Staff are working with IT/OT teams to enhance both   access to and the utility 

of SCADA historian data. 
o Staff assisted with evaluating operations modeling for the HCP.  

o Staff provided data and evaluations to support the SFD Safety Improvement 
Project. 

• Hydrogeology: 
o Staff participated in the planning and execution of Phase 1 of the EBB Water 

Project at Navy Base Ventura County (NBVC) Point Mugu, including the 
following activities: 
o Coordinated SWRCB grant deliverables and prepared progress reports. 
o Phase 1 design support regarding piezometers. 
o Implementing new WQ Access Database to archive EBB monitoring 

data and reviewing EBB monitoring data collected to date.  
o Staff are preparing a work plan for a groundwater transport study at the Rose 

recharge basin, including tracer testing and groundwater modeling. 
o Staff conducted routine collection of groundwater elevation and quality data 

throughout the District’s service area, following up with quality control, 
analysis, and reporting activities required to support water resources 
management by United and other entities within our service area. 
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o Staff is training ES part-time staff to assist with collecting groundwater 
elevation data. 

• Outreach and Education: AWA symposium planning committee, AWA Water 
Issues Committee presentation on groundwater conditions within the District, 
facility tour with SBVWCD and CBWCD, staff attended in-house training session 
on the use of AI tools to enhance productivity.  

Fox Canyon Groundwater Management Agency 
Notable activities include: 

• Staff continue to evaluate the FCGMA’s proposed updates to the OPV Allocation 
Ordinance and its potential impacts on long-term pumping and PTP conjunctive 
use. 

Staff also attended the FCGMA Board meeting on February 25, which included the 
following notable agenda topics: 

• FCGMA is holding an informal workshop on FCGMA reporting on Tuesday, March 
10, 5:30- 6:45 P.M., intended to streamline communication between stakeholders 
and the FCGMA. 

• Board received a presentation from EO Demers who presented additional 
revisions to “An Ordinance to Establish an Allocation System for the Oxnard and 
Pleasant Valley Groundwater Basins” to comply with the decision in City of Oxnard 
v. Fox Canyon Groundwater Management Agency. EO Demers highlighted 
unresolved comments related to in-lieu deliveries and the demonstration of the 
“availability” of substitute water. The City of Oxnard provided verbal comments 
indicating it cannot support the current version of the Ordinance. 

Fillmore and Piru Basins Groundwater Sustainability Agency 
Notable staff activities: 

• Submitted pumping data for WY 2025 
• Supported data collection and evaluation of domestic well data gaps 

Staff also attended the FPBGSA Board meeting on February 25, which included the 
following notable agenda topics: 

• The FPBGSA is updating its schedule for GW modeling and submitting 5-Year 
GSP Evaluations, due to DWR next year, January 2027. 

• The Board reviewed the draft Annual Reports and plans to approve them for 
submission to DWR at the next Board meeting in March. 

• The GSA is working on addressing DWR's recommended corrective actions 
regarding GDE, ISW and domestic well construction data gaps. 

Mound Basin Groundwater Sustainability Agency 
No MBGSA activities this month. 
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Board of Directors meeting – The MBGSA regular Board meeting for February was 
cancelled. 
Santa Paula Basin Technical Advisory Committee (TAC) 
Notable staff activities include: 

• Prepared the Santa Paula Basin annual report for CY and WY 2024 and submitted 
it to the Technical Advisory Committee for review. 



To:

Through:

STAFF REPORT 

 UWCD Board of Directors 

Mauricio Guardado, General Manager 
 Anthony A. Emmert, Assistant General Manager 

From: 

Date: 

Josh Perez, Chief Human Resources Officer 
Brian H. Zahn, Chief Financial Officer 
Tony Huynh, Risk and Safety Manager 
Zachary Plummer, Technology Systems Manager 
Jackie Lozano, Senior Administrative Assistant  

February 23, 2026 (March 11, 2026, meeting) 

Agenda Item:   4.4  Administrative Services Department Monthly Report
       Information Item  

Staff Recommendation:  
Review this monthly report from the Administrative Services Department for its activities 
for January 2026, as well as receive a verbal presentation of its highlights. 

Discussion: 

Finance 

 Finalized policy and processes for Placement of Direct Assessments on the Ventura
County Secured Property Tax Roll

 Compiling FY2026-27 budget information for review with the District’s General
Manager and Assistant General Managers

 Completed period 25-2 Groundwater billing on February 20, 2026

Administrative Services 

 Provided administrative assistance for drafting, finalizing, distributing/posting
materials, and room set up for the following committee meetings: Finance and Audit
(Jan. 5), Water Resources (Jan. 6), Engineering and Operations (Jan. 8), Executive
Committee (Jan. 12), as well as Special Board of Directors (Jan. 5) and regular
Board of Directors (Jan. 14).

 Provided internal support for the UWCD quarterly tour (Jan. 28).
 Coordinated logistical support with room and beverage setup for the following

outside agency meetings: AWA Board/Executive Committee (Jan. 8), AWA
WaterWise Breakfast (Jan. 15), VC-CWA (Jan. 15), and Water Issues Committee
(Jan. 20).

 Working on conceptual ideas for the UWCD museum and axillary room.
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Human Resources 

 Working on recruitment for the following positions:
o Senior Accountant, interviews held February 10
o Public Outreach and External Affairs Intern, initial interviews held February 11 –

23, selection pending GM approval
o Senior Hydrogeologist, additional interviews being conducted February 18
o Seasonal Park Ranger Assistant, initial interviews scheduled for week of

February 23
o Park Ranger I, application process closed – interviews being scheduled

 Working on recruitment for the following positions:
 Completed processing of the 2025 1094C and 1095C for full-time employees

required by the Department of Treasury
 Posted annual OSHA Form 300A and Regulatory Compliance posters at all District

facilities in collaboration with Risk Management staff
 CHRO attended Express Employment – 2026 Employment Law Update on

January 29, 2026
 Hosted Special Session – Enhancing Productivity with the Use of AI hosted by Dr.

Frank Olmos on February 19, 2026
 Registered to attend Ventura College Career Tech Education fair on March 10,

2026
 Human Resources and Risk and Safety staff are also scheduled to attend the

SDRMA Spring Education Day on March 18, 2026, as part of ongoing safety
training and specialization efforts designed to maximize insurance savings.

Risk and Safety Management 

 Activated District Emergency Operation Center to coordinate storm preparedness
and recovery activities.

 Covered Valley Fever at monthly safety meeting as part of annual compliance
requirement.

 Supported monthly dam siren test on the ground in Piru.
 Continued to respond to RFIs from Cal OES Audit on Winter Storm Disaster

Recovery Project with support from Finance.
 Supported internal working group on contractor selection efforts and strategy for

December 2025 Winter Storms debris removal.
 Received $120,309 as reimbursement from CAL OES regarding damage sustained

in the 2023 winter storms.

Information Technology 

Total Tickets (February): 32 
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Tickets Priority Breakdown (February) 
 High: 0
 Medium: 0
 Low: 32

Top Themes (February) 
As of the date of this report, 51 service tickets were closed in February. Resolution time 
on average was about 4 days for all the tickets that were closed in the period. Ticket 
activity primarily reflected routine operational support and user assistance.  

System Maintenance and Cybersecurity 
 Completed password anniversary audit and coordinated required resets for staff

with access to critical systems to maintain policy compliance.
 Delivered Operator-Specific Cybersecurity Training during the regularly scheduled

District Safety Meeting to reinforce secure operational practices.
 Continued active threat monitoring and filtering of phishing attempts, malicious

websites (anti-bot protections), and malware.
 Weekly average: ~6,000 inbound emails; ~1,400 (23%) identified and filtered as

spam.
 Supported LPRA with PCI DSS compliance coordination and validation of required

security controls.

Infrastructure and Systems 
 Coordinated remediation of a Wide Area Network interruption affecting Lake Piru

Recreation and Dam Maintenance locations. Restoration required multi-site
equipment repair (LP Rangers Office, Water Treatment Plant, Torrey Mountain,
and Dam Communications Building) following a power equipment failure after
planned utility maintenance.

 Conducted SCADA reporting software suite demonstration with Control Systems
and gathered cross-team feedback to evaluate modernization of reporting
capabilities.

 Resolved LPRA Wi-Fi access code expiration issue and adapted to updated
website inventory management procedures.

Meeting and Event Support  
 Provided hybrid and in-person IT coordination for multiple district and partner

meetings, including Farm Bureau (50+ participants), California Avocado
Commission (full-day session), University Extended Education, and AWA sessions
at Hopper Creek and Main Conference Center.

 Supported Emergency Operations Center activation in preparation for storm
readiness.

 Conducted staff consultations to improve utilization of Microsoft 365 tools (Outlook,
Teams, SharePoint, and M365 groups).

 Assisted Public Outreach with procurement of a new Lake Piru promotional web
domain.
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 Initiated research into updated watershed relief model options using modern
fabrication technologies.

 Performed ongoing offsite network equipment upgrades and workstation
deployments, including support at the SFD location.



To:

Through:

STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 

From: 

Date: 

Tara Mulally, Public Outreach and External Affairs Manager 

February 25, 2026 (March 11, 2026, meeting) 

Agenda Item:   4.5  Public Outreach and External Affairs Department Monthly 
Report

       Information Item  

Staff Recommendation:  
Review this monthly report from the Public Outreach and External Affairs Department of 
its activities for February 2026, as well as receive a verbal presentation of its highlights. 

Discussion: 

Outreach Events and Tours 

United Water Conservation District continues to use tours, presentations, and community 
events as key opportunities to strengthen relationships, increase transparency, and 
highlight the District’s work throughout the region. February activities focused on 
engagement with regional partners, community leaders, and stakeholders, while 
upcoming events will expand educational outreach and agency collaboration. 

Recent Events and Presentations 

Grand Jury Presentation – February 18 
District staff provided an overview of United Water’s operations, priorities, and regional 
role in water management. 

CoLAB WHEEL Meeting Update – February 18 
Staff shared updates with regional business and community leaders, continuing ongoing 
coordination with partners across Ventura County. 

Gene Fisher Retirement Celebration – February 19 
Staff and partners gathered to recognize Gene Fisher’s contributions and service. 
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Upcoming Tours and Events 

 Ventura County Conservation Districts Tour (March 3)

 CSU Channel Islands Tour (March 11)

 Piru Power Run 5K & 1K Fun Run/Walk (March 28)

 Ventura County Farm Day (April 11)

 Quarterly Tour (April 29)

Annual Communications Plan 

Implementation of the Annual Communications Plan continued to progress in February, 
with efforts focused on strengthening message consistency, expanding public-facing 
materials, and supporting the District’s broader Visibility and Value communications 
initiative. 

Completed Items 

 Updated Talking Points developed to ensure consistent messaging across
staff, leadership, and public engagements

 District Commercial Completed, creating a new storytelling tool that highlights
United Water’s regional role, infrastructure, and public value

 District Presentation Updated to create consistency in brand, thereby
increasing credibility

 Website Updates in Progress to improve clarity, accessibility, and organization
of key District information

 Fleet Logos in Progress, increasing everyday visibility of the District throughout
the service area

Upcoming March Initiatives 

 Brand Assessment
 Style Guide Development
 Updated Legislative Platform Document
 Legislative Support Form Letters
 Board Media and Outreach Training One-on-Ones (Scheduled)
 Continued Website Refresh Progress, including:

o Legislative Website Page
o Funding Website Page
o FAQs
o Interactive Project Map
o Updated Content Throughout



4.5 Public Outreach and External Affairs Department Monthly Report  
 Information Item 

3 

Social Media Analytics Brief, Findings and Considerations 

United Water Conservation District’s social media platforms serve as an important tool 
for increasing public awareness, sharing timely updates, and reinforcing the District’s role 
in regional water management. During February, content remained focused on supporting 
the Visibility and Value initiative while highlighting District activities, infrastructure, and 
community engagement. 

Recent efforts have emphasized consistent posting, strategic message amplification, and 
clear storytelling about the District’s work. Select posts continue to be boosted to expand 
visibility beyond existing followers and reach residents throughout the service area. This 
approach allows the District to maximize the impact of key announcements, educational 
content, and community updates. 

Content highlighting projects, tours, and staff expertise continues to generate strong 
engagement, reinforcing that audiences respond well to posts that show how the District’s 
work connects directly to the community. 

United Water Conservation District Social Media Platforms 

Facebook Likes: 866 (Net Increase of 1 Follower) 
LinkedIn Followers: 567 (Net Increase of 40 Followers) 
Instagram Followers: 22 (Net Increase of 6 Followers) 
Nextdoor Interactions: 5,086 Impressions 

Lake Piru Social Media Platforms 

Facebook Followers: 3,257 (Net Increase of 268 Followers) 
Instagram Followers: 1,694 (Net Increase of 102 Followers) 

January Posting Plans and Tactics 

United Water Conservation District 
 Continue advancing Visibility and Value Campaign messaging across platforms,

showcase commercial video
 Highlight United Water’s role in regional water reliability, groundwater recharge,

and infrastructure stewardship
 Use selective post boosting to expand visibility of high-value content within the

District’s service area
 Promote upcoming tours and stakeholder engagement opportunities
 Feature staff expertise, operations, and facilities to reinforce transparency and

public understanding
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 Maintain consistent posting cadence to strengthen recognition of the District’s work
and impact

Lake Piru 
• Continue promotion of the Lake Piru 5K and 1K, increasing awareness as 

the event approaches
• Highlight Lake Piru as an active outdoor recreation destination through seasonal 

content
• Showcase scenic visuals, visitor experiences, and recreational opportunities
• Support event and recreation messaging with targeted boosted posts where 

appropriate
• Maintain regular posting to encourage visitation and community engagement



STAFF REPORT 

To: 

Through: 

From: 

Date: 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager 

Robert Richardson, Engineering Manager 

February 16, 2026 (March 11, 2026, meeting) 

Agenda Item:  4.6 Engineering Department Monthly Report 
Information item 

Staff Recommendation: 
Receive this summary report from the Engineering Department regarding its activities for 
January 2026, as well as receive a presentation of its highlights. Please refer to the end 
of the report for a list of acronyms.  

Discussion: 
Santa Felicia Dam Safety Improvement Project

• FERC Compliance:

o January 8: Staff received a proposal from GEI for Amendment No. 2 to the

SFD HHA and PSHA PCSA. The scope includes an update to SFD HHA to

address FERC Comments. On January 30, a meeting with FERC and GEI

was held to discuss their comments on the SFD HHA.

o January 14: Staff met with the FERC Office of Energy Infrastructure
Security to discuss potential Security Exercise Support to United. Staff are
targeting holding a tabletop exercise sometime in August 2026.

o January 26: Staff received a proposal from HDR to conduct a thickness
inspection of the penstock required by FERC.

o At the end of January, Staff held a review of and uploaded the SFD
January Monthly inspection data.

• Outlet Works Improvement Project:
o January 7: Staff conducted Part 1 of a front-end specifications workshop

with BV and GEI to discuss insurance coverage requirements, liquidated

damages, and Project Labor Agreements. Part 2 of the Front-End

Specifications workshop continued on January 13, with discussion topics

including groundwater treatment and disposal, bid escrow documents,
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formal partnering, and project labor agreements. Part 3 of the workshop 

was held on January 30. 

o Please see the Monthly Environmental Services Department Report for

updates on the Project’s environmental compliance and permitting process.

Lake Piru Recreation Area FIP 

• Lake Piru Campground and Recreation Area Renovations:

o Restroom Rehabilitation
▪ Throughout January, Staff prepared bid documents and prepared the

project description for CEQA purposes.
▪ January 16: Titan Environmental conducted lead and asbestos

testing on the LOG and Oak Lane bathrooms to determine waste
disposal requirements.

▪ January 23: GPRS conducted a video survey at LOG, Upper Olive
Grove, and Oak Lane restrooms. Staff reviewed videos received
from GPRS of bathroom piping.

o Water Treatment Plant Upgrades
▪ In January, Staff coordinated with Stantec on the scope of work for

the LPWTP Improvement Project. The design work is on track to start
in March 2026 and be completed by late 2026. Construction of the
improvements is anticipated to take place in early 2027.

• Lake Piru Asphalt
o In late January, Staff surveyed distressed pavement areas at the Marina

and Piru Canyon Road and prepared the FY 2026-2027 budget for the
LPRA Pavement Maintenance Program.

Lake Piru Debris Clean-Up 

• In January, Engineering Staff supported this effort by holding coordination

meetings and scoping job walks with Recreation Staff and prospective contractors

regarding the debris clean-up efforts for SFD and LPRA.

Freeman Diversion Expansion 

• Throughout January, Staff met with NHC, GEI, and special advisors to advance

the 30% design.

• January 25: Staff received the 60% Design proposal from GEI, which included

NHC as one of the main subconsultants.

• Please see the Monthly Environmental Services Department Report for updates
on the Project’s environmental compliance and permitting process.

Freeman Conveyance System Upgrade – Freeman to Ferro 

• January 7: Staff conducted a survey to support the high flow measurements taken

in October 2025.

• January 6: Caltrans provided preliminary comments on the encroachment permit

application for the Vineyard Avenue Crossing project. United has 30 days to
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respond, or the application will be deleted, and the funds returned. The main item 

Caltrans requested is a supplemental environmental form which is anticipated to 

be completed in the required response period.  

• January 15: Staff provided all requested information, and design consultant, HDR

resubmitted the updated package to Caltrans. Updates to the package were minor

and primarily consisted of supplemental forms and environmental information to

assist Caltrans in their review.

State Water Interconnection Project 

• January 25: Staff received 100% Plans and Specs from the City of Ventura.
Bidding is on hold to complete easement negotiations.

OH Pipeline 

• Throughout January, Staff updated figures and collected datasets for the UWMP.
On January 12, the first UWMP notification letter was sent out to stakeholders.

• In early January, Staff coordinated with NV5 (design consultant for the Vineyard
MWC Consolidation effort) regarding RFIs pertaining to the OH Pipeline.

• Engineering Staff assisted O&M Staff in observing construction of a 6-inch water

line adjacent to Clearwell No. 2 to be used for maintenance of the clearwell cover

and future storage building.

• January 20: Staff participated in a field visit with a prospective consultant to discuss
the OH Wellfield generator and analysis and control upgrades needed to avoid
line/ground faults. A draft proposal was received on January 23.

Pleasant Valley Pipeline 

• Between January 14-16, Engineering Staff observed excavation and dewatering
activities at the PV Pipeline leak area located east of Central Ave and north of
HWY 101. Engineering Staff worked with O&M Staff to develop a repair plan for
the replacement of the steel band with a new band fitted for compression, and
installation of a reinforced concrete collar.

Recycled Water Planning Activities 

• On January 6: Staff received and started to review the draft Title 22 Engineering

Report prepared by Carollo Engineers from the City of Oxnard.

• On January 9: Staff held a meeting with the City of Oxnard and PVCWD regarding

the status of AWPF operations and short-term recycled water deliveries, the draft

Title 22 Engineering Report, and the FATW Agreement questionnaire.

• On January 15: Staff held a meeting with PVCWD and MKN to discuss the revised

short-term recycled water delivery plan received on January 2.

• On January 21: Staff held a check-in Meeting with LARWQCB Staff regarding the

status of short-term recycled water deliveries.

Extraction Barrier and Brackish Water Treatment Project 
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• Throughout January, Staff held check-in meetings with KJ (design consultant)

and ESA (environmental services consultant).

• January 13: Staff provided an updated project timeline for the draft succeeding

Phase 1A license agreement and sent it to the Navy for approval.

• January 14: Staff received the draft NBVC water security problem statement

provided by COMNAVREG SW.

• January 15: Staff received RFI #5 related to Phase 1B SAR requesting a slight

relocation of extraction well site EBB1.

Asset Management/CMMS System 

• January 16: an opportunistic inspection using a robotic camera crawler was

conducted in an 870-ft section of the PV pipeline while it was undergoing repair.

Engineering File Digitization 

• January 16: ARC Document Solutions picked up 11 boxes of Engineering historical

files for scanning/indexing and 1 box for destruction.

Utility Requests 

• January 15: Staff recorded a permanent access easement from Costco
Wholesale Corporation for the Pleasant Valley Pipeline with the VC Recorder’s
Office.

On-Call Services Agreements 

• January 14: three (3) On-Call Services Agreements (valid between 2025-2030)
were executed with Stantec, Kyle Groundwater, and GSI Water Solutions.

Professional Development (Conferences, Trainings, Webinars) 

• January 21: Staff attended the Employee Brown Bag Session - What Public

Relations Is and Why It Matters to You as an Employee.

• January 28: Staff attended the Employee Brown Bag Session – Coding,

Requisitions, and Financial Compliance Tracking.

• January 28: Staff attended the AWA CCWUC training “Protecting System

Performance - Pump Curve Analysis for Critical Water Operations".

Public Outreach Support Activities 

• January 8: Staff attended the RDP Regular Meeting “NBVC Annual Update, CAPT

Dan Brown, Commanding Officer NBVC.”

• January 15: Robert R., Adrian Q., Kaili T., Matthew W., Greg D., and Thomas G.

toured Casitas MWD’s Dam, sloping intake facility, and Marion Walker Pressure

Filtration Plant (See Figure 1).

• January 15: Staff participated in the AWA Waterwise Breakfast “Recap of the

Current Weather Year to Date” featuring a presentation from the NWS on the

weather forecast for the remainder of the water year.
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• January 20: Staff attended the AWA Water Issues Committee meeting and

provided a State legislative update for UWCD.

• January 28: Staff participated in the UWCD Quarterly Tour and led the tours of

SFD and the El Rio WTP.

Figure 1 - O&M and Engineering staff visiting Casitas Municipal Water District's Dam, 
sloping intake facility, and Marion Walker Pressure Filtration Plant. 
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Acronym Index 

Acronym Definition 

AWA Association of Water Agencies 

AWPF Advanced Water Purification Facility 

BV Black & Veatch 

CAD Computer-Aided Design 

Caltrans California Department of Transportation 

CCWUC Channel Counties Water Utilities Committee 

CEQA California Environmental Quality Act 

COMNAVREG 
SW 

Command Navy Region Southwest 

DWR California Department of Water Resources 

EBB Extraction Barrier and Brackish 

ESA Environmental Science Associates 

ESD Environmental Services Department 

FATW Full Advanced Treatment Water 

FERC Federal Energy Regulatory Commission 

FIP Facility Improvement Project 

FY Fiscal Year 

GEI GEI Consultants 

GM General Manager 

GPRS Ground Penetrating Radar Systems, LLC 

HDD Horizontal Directional Drilling 

HDR HDR Consultants, Inc. 

HHA Hydraulic Hazard Analysis 

I&C Instrumentation and Control 

LARWQCB Los Angeles Regional Water Quality Control Board 

LOG Lower Olive Grove 

LPRA Lake Piru Recreation Area 

LPWTP Lake Piru Water Treatment Plant 

MKN MKN & Associates 

MWC Mutal Water Company 

NBVC Naval Base Ventura County 

NHC Northwest Hydraulic Consultants 

NV5 Nv5 Global, Inc. 

NWS National Weather Service 

O&M Operations and Maintenance 

OH Oxnard Hueneme 

PCSA Professional Consulting Services Agreement 

PSHA Probabilistic Seismic Hazard Analysis 

PV Pleasant Valley 



5.1 Engineering Department Monthly Report 
Information Item 

7 

Acronym Definition 

PVCWD Pleasant Valley County Water District 

RDP Regional Defense Partnership 

RFI Request for Information 

SFD Santa Felicia Dam 

UWCD United Water Conservation District 

UWMP Urban Water Management Plan 

VC Ventura County 

WTP Water Treatment Plant/Project 



To: 

Through: 

From: 

Date: 

                                  STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 
Dr. Maryam Bral, Assistant General Manager 

Marissa Caringella, Environmental Services Manager 

February 23, 2026 (March 11, 2026, meeting) 

Agenda Item: 4.7 Environmental Services Department Monthly Report 
Information Item 

Staff Recommendation: 
Review this staff report from the Environmental Services Department (ES) staff regarding its 
activities for the month of January 2026, as well as receive a presentation of its highlights.  

Discussion: 

1. Santa Felicia Project Operations and Federal Energy Regulatory Commission License
Support

Santa Felicia Dam Safety Improvement Project

On January 26, 2026, ES staff submitted the 2025 Project Activity Progress Report to the
State Water Resources Control Board (SWRCB) in accordance with Condition 8 of the Water
Quality Certification (WQC) for the Santa Felicia Dam Safety Improvement Project.

Water Release Plan and Water Release and Ramping Rate Implementation Plan

Under the Water Release Plan and the Federal Energy Regulatory Commission (FERC)
license for the Santa Felicia Project, United Water Conservation District (United) is required
to make certain water releases from the Santa Felicia Dam for steelhead habitat and
migration when specific triggers are met. Triggers for habitat water releases are based on
cumulative rainfall within the water year. United evaluates whether the trigger is met on the
first day of each month, between January and June. The table below presents trigger criteria
for each month and minimum required releases if triggers are met. Each month the trigger
is not met, the minimum required habitat water release is seven (7) cubic feet per second
(cfs). The total precipitation as of January 1, 2026, has met the triggers for elevated habitat
releases through May 31, 2026. The minimum required habitat water release for the month
of January is 15 cfs.
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Habitat 
water 
release 
trigger date 

Trigger criteria 
(total cumulative 
precipitation on 
trigger date)  

Minimum 
required water 
release if 
trigger is met 

2026 
Measured 
cumulative 
precipitation 

Actual minimum 
required habitat 
water release for 
month 

January 1 4.80 inches 15 cfs 16.53 inches 15 cfs 

February 1 8.10 inches 20 cfs TBD 20 cfs 

March 1 12.00 inches 20 cfs TBD 20 cfs 

April 1 14.90 inches 20 cfs TBD 20 cfs 

May 1 16.30 inches 10 cfs TBD 10 cfs 

June 1 17.50 inches 9 cfs* TBD TBD 

*If triggered, the minimum required water release will remain at nine (9) cfs through October 1, at which time,
minimum required water release will be seven (7) cfs through January 1 of next calendar year.

General Maintenance at Lake Piru and Santa Felica Project – Section 404 Clean Water Act 

On January 15, 2026, ES staff submitted the 2025 Annual Report for General Maintenance 
Activities at Lake Piru and Santa Felicia Project to the U.S. Army Corps of Engineers 
(USACE) as required by the Clean Water Act Section 404 permit. 

Santa Felicia Whitewater Boating Access – Lake Piru Recreation Area 

On January 15, 2026, ES staff filed the 2025 Santa Felicia Whitewater Boating Access 

Annual Report with FERC. Previously, the Annual Report was submitted to stakeholders on 

December 10, 2025, for a 30-day comment period. No comments were received.  

Santa Felicia Recreation Trail Plan – Pothole Trail 

On January 15, 2026, ES staff submitted the 2025 Annual Monitoring Report for the Santa 
Felicia Recreation Trail Plan and Pothole Trailhead Parking Area Project to FERC, the Los 
Padres National Forest District Ranger, and the Angeles District Park Maintenance 
Supervisor.  

During the month of January, ES staff continued to support and coordinate with the Los 

Padres National Forest Association regarding the development of the grant funded reroute 

of the U.S. Forest Service Pothole Trail. The trail reroute will increase accessibility and 

recreational value. The new trailhead will start at United’s Pothole Trailhead parking lot 

facility. 

United Water Conservation District v. FERC, Court Case in Abeyance 

On September 29, 2010, the U.S. Court of Appeals granted United a motion to hold the court 
case “United Water Conservation District v. FERC” in abeyance and directed United to file 
status reports every 60 days. United filed the court case to challenge the biological opinion 
issued by the National Marine Fisheries Service (NMFS) on FERC’s issuance of a license 
for the Santa Felicia Project. On January 6, 2026, the ninety-second status update was filed 
with the U.S. Court of Appeals for District of Columbia Circuit. 
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2. Increased State Water Project Imports from Pyramid Lake to Lake Piru

On June 30, 2025, the Department of Water Resources (DWR) submitted United's requests
for a variance to DWR and Los Angeles Department of Water and Power’s (LADWP) FERC
license for Pyramid Lake and for a temporary amendment to the Clean Water Act Section
401 Water Quality Certification (WQC) from the SWRCB, to allow increased State Water
Project (SWP) imports from Pyramid Dam to Lake Piru.

On January 23, 2026, the SWRCB issued a temporary amendment to the 401 WQC. FERC
subsequently issued a temporary variance to the DWR and LADWP FERC license for
Pyramid Lake on January 29, 2026. With the approved temporary variance, United has
regulatory approval to release up to 25,000 acre-feet of SWP water to Lake Piru in the
November to February delivery window through the end of February 2027. ES staff
continues to develop materials needed for continued increased importation of SWP water
beyond February 2027, including future temporary variance and permanent license
amendment requests.

3. Freeman Diversion Operations

During the month of January 2026, ES staff supported Freeman Diversion operations and
maintenance activities by coordinating with Water Resources and Operations and
Maintenance staff, coordinating with resource agencies as needed, conducting pre-project
surveys, and providing on-site biological monitoring.

ES staff initiated fish ladder operations on January 1, 2026, and has continued operating
the fish ladder to date. A wet start to the water year (i.e., October through early January)
resulted in substantial and sustained flows at the Freeman Diversion throughout the month
of January. ES staff have assisted with conducting regular flushing operations. Several
adult pacific lamprey (Entosphenus tridentatus) have been observed in or near the facility.
No O. mykiss have been observed.

On December 30, 2025, ES staff submitted the 2025 Annual Report for routine maintenance
activities conducted at the Freeman Diversion to the California Department of Fish and
Wildlife (CDFW), as required by Lake and Streambed Alteration (LSA) Agreement EPIMS-
VEN-41964-R5. Additionally, on January 21, 2026, ES staff submitted a 2026 Notification
of Work Plan to CDFW for Freeman Diversion routine maintenance activities.

On January 26, 2026, ES staff submitted the Year 5 Annual Report for the Restoration and
Revegetation for the Freeman Diversion Fish Passage Facility Geotechnical Exploration
Project to CDFW. This was the final report for the Project.

4. Multiple Species Habitat Conservation Plan

On September 10, 2025, Judge Carter issued an Opinion in the Wishtoyo et al. v. United
Water case which requires submittal of the Freeman Diversion Multiple Species Habitat
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Conservation Plan (MSHCP) and incidental take permit (ITP) application under the federal 
Endangered Species Act, and state ITP and LSA notifications, by January 8, 2026.  

On January 8, 2026, pursuant to the requirements of the Court Opinion, United staff 
completed and submitted the MSHCP to NMFS and U.S. Fish and Wildlife Service 
(USFWS) and an ITP application and LSA notifications to CDFW for the hardened ramp 
fish passage facility. Additionally, United staff also completed and submitted a separate 
MSHCP, ITP application, and LSA notifications for the Improved Denil fish passage facility. 
On January 12 and 13, 2026, United staff attended a hearing with Judge Carter regarding 
attorney fees; a decision is pending. 

Following the January 8, 2026, submittal, ES staff coordinated with the USACE, USFWS, 
and CDFW regarding the submitted materials and the next steps in the regulatory review 
process for their respective agencies. Additionally, ES staff collected data at several critical 
riffle sites in the lower Santa Clara River, downstream of the Freeman Diversion, in support 
of the critical riffle study.  

5. Extraction Barrier and Brackish (EBB) Water Treatment Project

On January 8, 2026, United staff met with the U.S. Department of the Navy’s biological
subject matter experts to discuss technical aspects of the state and federal biological
consultations for Phase 1 of the EBB Water Treatment Project. United and Navy staff
continue to have productive collaborative meetings in support of advancing the project.

6. Quagga Mussel Management

Throughout the month of January 2026, ES staff continued to conduct quagga mussel

monitoring activities on Lake Piru, lower Piru Creek, and the spillway pool in accordance

with the Quagga Mussel Monitoring and Control Plan.

ES staff also continued quagga mussel veliger (larva) sampling in United’s lower system

and continues to coordinate regularly with Pleasant Valley County Water District. No

veligers were detected in the lower system throughout the month of January.

7. Grant Efforts

On January 21, 2026, ES and Grant Task Force staff met with representatives from Cal Fire
to receive feedback on United’s application to the Wildfire Prevention FY 2025-2026 grant
program that was not selected for funding. In addition, ES staff began gathering pertinent
project information to start the state and federal budget appropriations process.

8. Sustainable Groundwater Management Act

On January 12, 2026, ES staff received the preliminary results of eDNA sample analysis
collected on November 6, 2025, in East Grove in accordance with the Aquatic Groundwater
Dependent Ecosystem Study Plan on behalf of the Fillmore and Piru Basins Groundwater
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Sustainability Agency. Additional eDNA sampling and fieldwork in East Grove is planned 
for spring 2026. 

9. Miscellaneous

On January 7, 2026, ES staff attended a meeting for the Santa Clara River Arundo
Management Working Group.

On January 15, 2026, ES staff attended the AWA Waterwise Meeting titled, “Recap of the
Current Water Year” presented by NOAA.

On January 21, 2026, ES staff attended United’s brown bag presentation, “What is Public
Relations?” presented by Public Outreach and External Affairs Manager Tara Mulally.

On January 24, 2026, ES staff hosted a booth at the 5th Annual Native Plant Fest at the
Oxnard Performing Arts Center.

On January 28, 2026, ES staff participated in the public quarterly tour of United’s facilities.

On January 28, 2026, ES staff attended United’s brown bag presentation, “Coding,
Requisitions, and Financial Compliance Tracking” presented by the Finance Department.



STAFF REPORT 

To: UWCD Board of Directors 

Through: Mauricio Guardado, General Manager 

From: Tara Acosta, Executive Assistant/Clerk of the Board 

Date: February 24, 2026 (March 11, 2026, meeting) 

Agenda Item:   5.1 2026 Richard V. Laubacher Water Conservation Award 
Motion 

Recommendation: 
Consider possible recipients for the Laubacher Award and conduct a vote to determine 
the 2026 recipient. Staff will present nominees for the award at the Board Meeting. 

Discussion: 
The District established the Richard V. Laubacher Water Conservation Award in 1997 to 
honor the memory of deceased Director Richard Laubacher. The award is to be presented 
to an individual or organization that has demonstrated leadership and innovation in water 
conservation in agriculture, business, or educational fields in Ventura County. It should 
be awarded in recognition of a body of work over a long period of time, taking particular 
note of the recipient’s longevity in Ventura County water resources leadership. 
Additionally, consideration shall be given to a nominee’s contributions specifically to the 
mission of United Water Conservation District. Finally, the award shall not be presented 
to a current staff member or Director of the District.  

If the Board decides to present an award at the 2026 Association of Water Agencies of 
Ventura County Symposium on April 16, 2026, a decision must be made at this Board 
meeting in order to prepare the award and to ensure attendance of the recipient. 

Nominee(s) will be presented to the Directors at the Board meeting. A vote on the 
recipient will be conducted by having a Director make a motion by referencing the letter 
before the nominee’s name (e.g. A) John Jones, B) Jane Smith) on the list provided to 
the Directors. This is to prevent that award recipient from learning about the award until 
the day of the AWA Symposium. However, any member of the public upon request 
may receive a copy of the list of nominees. A list of previous recipients is attached. 

Fiscal Impact: 
There are sufficient funds in the budget to cover the cost of the plaque that will be 
presented to the award winner.  
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Richard V. Laubacher Water Conservation Award Recipients 
 
1997 – Supervisor John Flynn 
1998 – Calleguas Municipal Water District 
1999 – Lee Miller 
2000 – Port Hueneme Water Agency 
2001 – Thomas P. Vujovich 
2002 – Kelle Pistone, AWA VC 
2003 – Camrose Water District 
2004 – Lynn Maulhardt, GMA 
2005 – Irv Wilde 
2006 – Steve Bachman 
2007 – Ted  Grandsen 
2008 – Dana Weishart 
2009 – Kathy Long 
2010 – John Mathews 
2011 – Bill Hair 
2012 – Rob Roy 
2013 – Sam McIntyre 
2014 – Watersheds Coalition of Ventura County 
2015 – Phil Drescher 
2016 – City of Oxnard 
2017 – Calleguas Municipal Water District 
2018 – Joe Gibson 
2019 – CoLAB Ventura County 
2020 and 2021 – no award presented 
2022 – Eugene West, Fox Canyon GMA 
2023 – Congresswoman Julia Brownley 
2024 – Ann DeMartini 
2025 – The Regional Defense Partnership (RDP) 



STAFF REPORT 

To: UWCD Board of Directors 

Through: Mauricio Guardado, General Manager 

From: Tara Acosta, Executive Assistant/Clerk of the Board 

Date: March 2, 2026 (March 11, 2026, meeting) 

Agenda Item:   5.2 Adopt a Resolution Supporting Scott Quady of Calleguas 
Municipal Water District to the California Water Insurance 
Fund Board - An ACWA JPIA Captive Insurance Company 
Motion 

Recommendation: 
Adopt a Resolution supporting the nomination of Scott Quady of Calleguas 
Municipal Water District to the California Water Insurance Fund Board - An 
ACWA JPIA Captive Insurance Company. 

Discussion: 
Director Scott Quady has been involved in ACWA JPIA for much of his 17-year tenure on 
the Calleguas Board. He has served as Calleguas’ Voting Member ACWA JPIA for 12 
years and was recently selected by the Calleguas Board to continue to serve in that role 
for the next 2 years. Additionally, he previously served for five years on the ACWA JPIA’s 
California Water Insurance Fund (CWIF). Director Quady has expressed continued 
interest in serving on the California Water Insurance Fund Board – An ACWA JPIA 
Captive Insurance Company. A more detailed statement of qualifications for Director 
Quady is attached.  

To run for the CWIF, a candidate must be nominated by their own agency, must adopt a 
nominating resolution and three other member districts must adopt concurring 
resolutions. As the Calleguas Board of Directors have adopted Resolution No. 2121 
nominating Scott Quady at their February 18, 2026 Board meeting, they are 
requesting UWCD Board of Directors’ support of his nomination.  

Fiscal Impact: 
None. 

Attachment(s): 
A – Resolution 
B – Calleguas Request dated February 6, 2026 



5.2 Adopt a Resolution Supporting Scott Quady of Calleguas Municipal Water 
District to the California Water Insurance Fund Board – An ACWA JPIA 
Captive Insurance Company 
Motion 

____________________________________________________________________________ 

2 

C – Scott Quady Bio 



RESOLUTION NO. 2026-06

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

UNITED WATER CONSERVATION DISTRICT

CONCURRING IN NOMINATION TO THE 

CALIFORNIA WATER INSURANCE FUND BOARD 
AN ACWA JPIA CAPTIVE INSURANCE COMPANY 

WHEREAS, this district is a member district of the ACWA JPIA; and 

WHEREAS, the Nominating Procedures for the California Water 

Insurance Fund Board provide that in order for a nomination to be made 

to the California Water Insurance Fund Board, three member districts 

must concur with the nominating district, and 

WHEREAS, another ACWA JPIA member district, the CALLEGUAS MUNICIPAL 
WATER DISTRICT has requested that this district concur in its

nomination of its member of the ACWA JPIA Board of Directors to the 

California Water Insurance Fund Board; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the

UNITED WATER CONSERVATION DISTRICT that this district concur with the

nomination of SCOTT QUADY of CALLEGUAS MUNICIPAL WATER DISTRICT to the

California Water Insurance Fund Board. 

BE IT FURTHER RESOLVED that the District Secretary is hereby 

directed to transmit a certified copy of this resolution to the ACWA 

JPIA at P.O. Box 619082, Roseville, CA 95661-9082, forthwith. 

ADOPTED this 11 day of MARCH, 2026.

  _ 

Board President 

ATTEST: 

 _ 

Secretary 

ATTACHMENT A
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SCOTT QUADY 
Candidate Statement of Qualifications: ACWA-
JPIA California Water Insurance Fund, Captive 

Seventeen years as a water district board member 

Forty-year career as a water industry professional: private, 
municipal, and non-profit organizations 

Retired Environmental Resource Analyst 

PROFILE 
Master of Science Degree, 
Environmental Science (LMU) 

Bachelor of Science Degree, 
Biochemistry (Cal Poly, SLO) 

Engineer-In-Training (EIT), 
California Department of 
Consumer Affairs 

Water Treatment Operator (2), 
State Water Resources Control 
Board Division of Drinking Water 

Environmental Compliance 
Inspector and Laboratory Analyst 
(4), California Water Environment 
Association 

Member: American Water Works 
Association 

CONTACT 
PHONE: 
805-579-7111

WEBSITE: 
www.calleguas.com  

EMAIL: 
squady@calleguas.com 

ACWA-JPIA 
Voting Board Member since 2012 
 Workers’ Compensation Committee since 2018
 CWIF (California Water Insurance Fund, Captive)

Board 2019-2024: 2019 (3 yrs), re-elected 2022 (2 yrs)

ACWA 
 Region 8, Vice-Chair 2026-27
 Energy Committee
 Water Quality Committee
 Prior/continuing interests: Water Quality and Water

Management Committees

CALLEGUAS BOARD HISTORY 
 First elected, 2008
 Board President, 2013-16, 2023-24
 Treasurer, 2017-22

CALLEGUAS COMMITTEES AND OTHER 
ORGANIZATIONS (HISTORICAL/CURRENT) 
 Chair, Operations & Organization Committee
 Member, Finance Committee
 Member, Water Supply, Storage, and Partnership

Development Committee 
 Alternate member, Engineering & Construction

Committee
 Alternate member, Public Engagement,

Communication and Legislative Affairs Committee
 Chair, Finance Committee, 2017-2022
 Chair, Water Quality Committee, 2012
 Alternate, Ventura County Regional Energy Alliance

Board of Directors (Director, 2016- 2024)

2100 Olsen Road, Thousand Oaks, CA 91360 

Serves as an advocate and co-benefactor for Emmett R. 

Quady Foundation - Cal Poly Scholars, a program under the 

Cal Poly Foundation/Bailey School of Science & Mathematics, 

California Polytechnic State University, San Luis Obispo. 

ATTACHMENT C



To: 

Through: 

From: 

Date: 

STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Anthony A. Emmert, Assistant General Manager 

Brian H. Zahn, Chief Financial Officer 

February 26, 2026 (March 11, 2026, meeting) 

Agenda Item:   5.3 Approve Resolution 2026-04 Adopting the Proposed Financial 
Policy for the Placement of Direct Assessments on the Ventura 
County Secured Property Tax Roll 
Motion 

Recommendation: 
Approve Resolution 2026-04 adopting the proposed Financial Policy entitled 
“Placement of Direct Assessments on the Ventura County Secured Property 
Tax Roll.”  The policy formalizes the District’s process for placing delinquent 
direct assessments on the Ventura County secured property tax roll, clarifies Board 
and management authority, and establishes a consistent governance framework 
for the placement, billing, collection, and financial reporting of direct 
assessments. 

Background: 
United Water Conservation District’s (UWCD) Finance Department currently has limited 
tools available to collect delinquent amounts from non-paying accounts. Existing efforts 
are largely restricted to collection calls, emails, written notices, or, in limited 
circumstances, seeking a cease-pumping order through Board action. 

The proposed policy enables the District to utilize the existing Ventura County program 
that allows eligible delinquent amounts to be collected through placement on the Ventura 
County secured property tax roll. This mechanism provides a structured, enforceable, and 
legally supported method for improving collection outcomes on delinquent accounts. 

The proposed policy operates at a governance level and does not establish new 
assessments, modify assessment methodologies, or change existing billing or collection 
practices. Rather, it documents the authority structure, roles, and responsibilities 
associated with the placement of direct assessments on the secured property tax roll. 



Agenda Item: 5.3 Approve Resolution 2026-04 Adopting the Proposed Financial  
Policy for the Placement of Direct Assessments on the Ventura  
County Secured Property Tax Roll 

   Motion 

Key provisions of the proposed policy include: 

 Board Authorization: Confirms that direct assessments placed on the secured
property tax roll require formal approval by the Board of Directors through adoption
of a resolution.

 Management Administration: Assigns responsibility to the General Manager and
Chief Financial Officer for administering assessments, coordinating with Ventura
County agencies, and ensuring accurate financial reporting and reconciliation.

 County Coordination: Acknowledges the respective roles of the Ventura County
Auditor-Controller and Tax Collector in reviewing assessment submittals, billing
assessments, collecting revenues, and remitting proceeds to the District.

 Internal Controls and Reporting: Establishes expectations for reconciliation of
collections, monitoring of delinquencies, and appropriate disclosure in the District’s
financial statements.

Adoption of the policy enhances transparency, strengthens internal controls, and provides 
a clear reference document for Board members, auditors, and external stakeholders. 

Fiscal Impact:  
There is no direct fiscal impact associated with adoption of the proposed policy. The policy 
does not authorize new assessments, increase assessment rates, or create additional 
administrative costs. However, it is expected to improve the District’s ability to collect 
delinquent amounts. 

Attachments: 
A. Resolution 2026-04
B. Proposed Policy
C. Direct Assessments - Secured Property Tax Roll Process Flow



RESOLUTION NO. 2026-04 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
UNITED WATER CONSERVATION DISTRICT ADOPTING A BOARD POLICY 

ENTITLED 
“PLACEMENT OF DIRECT ASSESSMENTS ON THE VENTURA COUNTY 

SECURED PROPERTY TAX ROLL” 

WHEREAS, the United Water Conservation District (“District”) is authorized under 
applicable provisions of California law to levy direct assessments against real property 
for authorized District purposes; and 

WHEREAS, when authorized by law and approved by the Board of Directors, such 
direct assessments may be collected through placement on the Ventura County secured 
property tax roll; and 

WHEREAS, the District has historically administered direct assessments in 
coordination with Ventura County in accordance with statutory requirements and 
established County procedures; and 

WHEREAS, the Board of Directors desires to formalize existing practices through 
adoption of a Board policy establishing governance, accountability, and financial control 
expectations; and 

WHEREAS, adoption of the policy does not authorize any new assessment, modify 
existing rates, or change current billing practices. 

            NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the United 
Water Conservation District does hereby resolve as follows: 

1. The Board hereby adopts the Board Policy entitled “Placement of Direct
Assessments on the Ventura County Secured Property Tax Roll,” attached as
Exhibit A.

2. The policy establishes Board-level governance for the placement and
administration of direct assessments on the Ventura County secured property
tax roll.

3. The Board delegates authority to the General Manager and Chief Financial
Officer to administer and implement the policy in coordination with Ventura
County.

4. Adoption of this resolution results in no fiscal impact and authorizes no specific
new assessments.

5. This resolution shall take effect immediately upon adoption.

ATTACHMENT A



Resolution No. 2026-04 
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PASSED AND ADOPTED this 11th day of March 2026. 

Ayes:  

Noes:  

Abstain:  

Absent: 

ATTEST: 

__________________________________ 
Lynn E. Maulhardt, President 

_________________________________ 
Gordon Kimball, Secretary/Treasurer 
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Placement of Direct Assessments on the Ventura County 
Secured Property Tax Roll 

Effective March 11, 2026 

OBJECTIVE/PURPOSE 

The United Water Conservation District (UWCD) utilizes direct assessments to collect 
on delinquent accounts in a lawful, transparent, and controlled manner by placing such 
assessments on the Ventura County secured property tax roll when approved by the 
Board of Directors. 

This policy establishes the governance framework, authority, and accountability for the 
placement, collection, and financial reporting of direct assessments. 

GENERAL GUIDELINES 

 This policy applies to all direct assessments levied by UWCD that are authorized
to be collected through the Ventura County secured property tax roll, including
delinquent extraction and delivery charges.

 Direct assessments are imposed pursuant to applicable provisions of California
law and formal action by UWCD’s governing body. Placement on the secured
property tax roll is subject to acceptance and processing by Ventura County.

Definitions 

 Direct Assessment: A charge levied against specific parcels of real property
and collected as a lien through the secured property tax roll.

 Assessor’s Parcel Number (APN): The unique identifier assigned to each
parcel of real property.

 Secured Property Tax Roll: The annual property tax roll for secured real
property maintained by Ventura County.

Responsibilities 

Board of Directors 

Responsibilities: Conduct required public hearings and protest proceedings, adopt 
resolutions approving and confirming assessments and authorize placement of 
assessments on the secured property tax roll. 

Control Requirement: Resolutions must clearly identify the assessment year, affected 
parcels, assessment amounts, and authorized method of collection. 

ATTACHMENT B
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General Manager 

Responsibilities: Ensure statutory and procedural compliance, designate responsible 
staff for assessment administration and execute or authorize official submittals to 
Ventura County, as required. 

Finance Department 

Responsibilities: Coordinate assessment development and certification, prepare 
parcel-level assessment roll data, submit assessment packages to Ventura County and 
record, reconcile, and report assessment revenues. 

Control Requirement: Verify parcel data accuracy and reconcile assessment totals to 
Board-adopted amounts. 

Ventura County Auditor-Controller 

Responsibilities: Review assessment resolutions for legal sufficiency, validate parcel 
data, totals, and formatting and post approved assessments to the secured property tax 
roll. 

Ventura County Assessor/Tax Collector 

Responsibilities: Bill assessments on secured property tax statements, collect 
payments, penalties, and interest, enforce delinquent collections and remit net proceeds 
to UWCD. 

Administrative Implementation 

Assessment Roll Preparation 

Responsible Party: Finance Department 
Timeline: Within 10–15 business days prior to Board action 

1. Compile parcel-level assessment data, including APN, situs address, and 
assessment amount 

2. Prepare a certification summary for Board approval 
3. Assemble the assessment package, including: 

o Resolution 
o Parcel-level data file 
o Authorized signatory documentation 

Assessment Authorization 

Responsible Party: Governing Board 
Timeline: January–May (or as required by statute) 

1. Conduct noticed public hearings and protest proceedings 
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2. Adopt a final resolution confirming:
o Assessment year
o APNs subject to assessment
o Assessment amounts
o Collection through the secured property tax roll

Submittal to Ventura County 

Responsible Party: Finance Department 
Timeline: By Ventura County secured roll submission deadline (typically June–July) 

1. Submit the complete assessment package to the Ventura County Auditor-
Controller

2. Respond to County review comments and correction requests
3. Obtain confirmation of acceptance for secured roll placement

Control Point: Late or incomplete submissions may result in deferral of assessments to 
a subsequent tax year. 

Placement on Secured Property Tax Roll 

Responsible Party: Ventura County Auditor-Controller 
Timeline: July–August 

1. Load approved assessments into the County property tax system
2. Associate assessments with individual APNs
3. Establish assessment liens effective January 1 of the assessment year

Billing and Collection 

Responsible Party: Ventura County Tax Collector 
Timeline: Secured tax bills issued: October - Installment due dates: December 10 and 
April 10 

1. Include assessments on annual secured property tax bills
2. Collect payments, penalties, and interest
3. Apply statutory enforcement measures for delinquent accounts

Revenue Remittance 

Responsible Party: Ventura County Tax Collector 
Timeline: Periodic distributions, typically December through June 

1. Deduct authorized County administrative fees
2. Remit net collections to the District
3. Provide remittance detail and collection reports
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Accounting and Reconciliation 

Responsible Party: Finance Department 
Timeline: Ongoing; formal reconciliation at fiscal year-end 

1. Record assessment revenue in the general ledger
2. Reconcile County remittances to adopted assessment totals
3. Track delinquencies and unpaid balances
4. Record allowances for doubtful accounts, if applicable
5. Disclose assessment revenue in the Agency’s financial statements

Ongoing Administration (Multi-Year Assessments) 

Responsible Party: Finance Department 
Timeline: Annually 

1. Confirm continuing assessment authority
2. Update parcel data for parcel changes, appeals, or cancellations
3. Submit updated assessment rolls for subsequent tax years

Internal Control Principles 

 Board-approved resolution review prior to County submission
 Independent reconciliation of parcel totals to certified assessment roll
 Segregation of duties between assessment preparation and accounting
 Monitoring of County reports for delinquencies and discrepancies

Records Retention 

All assessment-related records, including resolutions, parcel files, County 
correspondence, and remittance reports, shall be retained in accordance with UWCD’s 
records retention policy and applicable state law. 

Policy Review and Amendment 

This policy shall be reviewed periodically and updated as statutory requirements, 
County procedures, or District practices change. 



Direct Assessments – Secured Property Tax Roll Process Flow

1. Board Authorization
Board of Directors adopts resolution approving 
assessment, parcels, amounts, and secured roll 
collection.

2. Administrative Preparation
Finance Department prepares parcel data,
reconciles totals and assembles County submittal.

3. County Review and Acceptance
Auditor-Controller reviews legal sufficiency,
validates data and accepts assessment.

4. Secured Roll Placement
Assessment loaded to County system and lien 
established as of January 1.

5. Billing and Collection
Tax Collector bills assessment on secured tax bills
and collects payments.

6. Revenue Remittance
County remits net revenues to UWCD with reports.

7. Accounting and Reconciliation
Finance records revenue, reconciles collections,
and reports in financial statements.

ATTACHMENT C



To: 

Through: 

From: 

Date: 

                                 STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager 
Dr. Maryam Bral, Assistant General Manager 

Craig Morgan, Chief Operations Officer 
Nathan Summerville, Senior Engineer 

February 25, 2026 (March 11, 2026, meeting) 

Agenda Item: 5.4 Professional Consulting Services Agreement with GEI 
Consultants, Inc. for the Freeman Diversion Improvement 
Project 
Motion 

Staff Recommendation:
Authorize the General Manager to sign a Professional Consulting Services Agreement 
with GEI Consultants, Inc. (GEI) for 60% design consulting services in connection  
with the Freeman Diversion Improvement Project (CIP 8001). 

Background: 
The Freeman Diversion Improvement Project has been identified as a feasible alternative 
at the Freeman Diversion facility that will provide environmental and operational benefits 
in a shorter timeframe and at a reduced cost compared to other alternatives. In 
September 2025, GEI and Northwest Hydraulics Consultants (NHC) completed the 
conceptual design of the new alternative, which consists of improving the current fish 
passage and diversion facility. After the conceptual design, the team immediately 
began the 30% design, which is scheduled for completion on February 27, 2026. 

Discussion: 
The Freeman Diversion Improvement Project has five primary goals: 1) improve fish 
passage compared to the current facility, 2) increase diversion capabilities, 3) reduce 
construction impacts to fish passage and riparian habitat, 4) reduce construction 
interruption of water diversions, and 5) reduce construction costs.  

The proposed Professional Consulting Services Agreement with GEI would advance the 
30% design to a 60% design level. The scope includes analysis, design, and plans; 
a memorandum documenting design criteria; and development of construction 
cost, scheduling, and constructability. NHC is included as a subconsultant to GEI and 
would continue to provide hydraulic design. Additional hydraulic design will include 
additional computational fluid dynamics (CFD) modeling of critical elements of the 
design. 
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The scope also includes limited survey work to resolve known discrepancies in control 
points and to better establish the as-constructed layout of the facility. The results of the 
survey task will be important during detailed design and eventual construction. 

Mission Goal: 
This contract meets mission-related Goal A (Water Supply) and Goal C (Regulatory and 
Environmental Compliance). 

Fiscal Impact:   
The contract fee is $1,268,000 and is included in the Fiscal Year 2025-26 budget for 
CIP 8001 (421-400-81020-8001-8015). 

Attachments: 
Attachment A – Professional Services Contract with GEI for 60% Design of the Freeman 
Fish Passage and Diversion Improvement Project 



AGREEMENT FOR 
PROFESSIONAL CONSULTING SERVICES 

THIS AGREEMENT (“Agreement”) is made and entered into on 
________________, 2026, by and between the United Water Conservation District, 
Ventura County, California, (hereinafter “UNITED”), and GEI Consultants Inc. 
(hereinafter “CONSULTANT”). 

RECITALS: 

WHEREAS, UNITED desires to obtain professional engineering consultation 
services in connection with the Freeman Diversion Improvement Project 
(“Project”); and 

WHEREAS, UNITED has selected CONSULTANT to provide such services; 
and 

WHEREAS, CONSULTANT represents that it has the skills, experience, 
license, and expertise to perform these professional services for UNITED; and  

WHEREAS, UNITED is desirous of engaging the services of CONSULTANT 
to perform these services; 

NOW, THEREFORE, based on the terms and covenants set forth herein, 
UNITED and CONSULTANT mutually agree as follows: 

1. EMPLOYMENT

A. UNITED hereby employs CONSULTANT to perform and complete the
professional engineering services as set forth in Exhibit “A” (“Scope of Work/Schedule 
of Charges”). CONSULTANT shall perform such professional services as set forth in 
Exhibit “A” and shall furnish or procure the use of incidental services, equipment, 
and facilities reasonably necessary for the completion of services. 

B. Any extra work over and above that included in the Scope of Work
included in Exhibit “A” shall be in compliance with Section 3D. 

C. CONSULTANT represents that its services shall be performed, within
the limits prescribed by UNITED, in a manner consistent with the level of care and 
skill ordinarily exercised by other engineering professionals under similar 
circumstances at the time and in the vicinity its services are performed. 

D. Rich Sanchez shall: (a) personally perform or supervise the
performance of services on a day-to-day basis on behalf of CONSULTANT; and (b) 

ATTACHMENT
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maintain direct communication with UNITED’s Craig Morgan or designee in the 
performance of CONSULTANT’s services. 

E. CONSULTANT in the performance of services hereunder shall fully 
comply with any and all local, state and federal laws, regulations, ordinances, and 
policies applicable to its work, including any licensing laws applicable to 
CONSULTANT’s profession and anti-discrimination laws pertaining to employment 
practices. 

F. In the event of any conflict between the terms and conditions set forth 
in Exhibit A (Scope of Work/Schedule of Charges) versus those terms and conditions 
set forth in this Agreement, the terms and conditions set forth in this Agreement 
shall govern and the conflicting terms and conditions in Exhibit A shall not apply. 

2. TERM OF AGREEMENT 

Unless otherwise earlier terminated as specified in Section 8, this Agreement 
shall commence on the date set forth above and shall expire on December 31, 2026. 

3. COMPENSATION 

Payment by UNITED for the consulting services shall be considered as full 
compensation for all personnel, materials, supplies, and equipment used in carrying 
out the work. 

A. Compensation and payments to the CONSULTANT shall be as 
described below: 

1. UNITED shall compensate CONSULTANT on a time and 
expenses basis not to exceed one million two hundred sixty eight thousand 
dollars ($1,268,000) for performing all services authorized and required by this 
Agreement and specified in Exhibit “A.”  UNITED shall compensate CONSULTANT
 only for actual costs incurred on a time and expenses basis, but in no 
event shall the total compensation be greater than the not to exceed amount above.  
However, the total amount paid on a time and expenses basis may be lower than the 
not to exceed amount above based on actual costs incurred.  Payment shall be made 
in accordance with CONSULTANT’s Schedule of Charges submitted to UNITED, 
included in Exhibit “A” attached and incorporated by reference herein. 

2. CONSULTANT shall provide UNITED with monthly itemized 
invoices. Invoices shall include the categories and identities of CONSULTANT’s 
employees performing services, a description of the services, the number of hours 
spent performing services, the hourly rate for each employee, CONSULTANT’s actual 
costs and expenses, and the total amount of compensation requested by 
CONSULTANT for that month.  Upon UNITED’s request, CONSULTANT shall 
include with its monthly invoices a detailed verification, including accounting 
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records, of the work actually performed and costs and expenses incurred, along with 
any other documents or information reasonably requested by UNITED. 

B. UNITED shall pay CONSULTANT within thirty (30) days after receipt 
of CONSULTANT’s invoices, with the exception of any disputed amounts which shall 
be withheld until resolution of the dispute.  If UNITED has reasonable grounds to 
believe that CONSULTANT will be unable to materially perform the services under 
this Agreement, or there exists or may exist a claim against CONSULTANT arising 
out of CONSULTANT’s negligence or intentional acts , errors, omissions, or material 
breach of any provision of this Agreement, then UNITED may withhold payment of 
any reasonable amount due to CONSULTANT which is directly related to such 
negligence, intentional act, error, omission or material breach.  No payment made 
under this Agreement shall be conclusive evidence of CONSULTANT’s performance 
of the Agreement, either wholly or in part, and no payment shall be construed to be 
an acceptance by UNITED of CONSULTANT’s work. 

C. CONSULTANT shall notify UNITED in writing of the need for 
additional services required due to the circumstances beyond the CONSULTANT’s 
control (“Additional Services”). The CONSULTANT shall obtain written 
authorization from UNITED before rendering any Additional Services.  
Compensation for all approved Additional Services shall be negotiated and approved 
in writing by UNITED before such Additional Services are performed by 
CONSULTANT. No compensation shall be paid to the CONSULTANT for any 
Additional Services that are not previously approved by UNITED in writing.  

D. Reimbursable expenses, if applicable, are in addition to compensation 
for services outlined in the Scope of Work and Additional Services, and shall be paid 
to the CONSULTANT in accordance with the guidelines specified on Exhibit “B”.  
Reimbursable expenses are paid at the actual costs, without mark-ups, incurred by 
the CONSULTANT and the CONSULTANT’s employees in conduct of Agreement 
activities.  

4. SCHEDULE OF WORK 

CONSULTANT shall complete and deliver services and deliverables to 
UNITED in a diligent and professional manner, in accordance with the Project 
schedule set forth in Exhibit “A” attached and incorporated by reference herein. Time 
is of the essence in CONSULTANT’s performance of services hereunder. 

CONSULTANT’s Project Manager shall keep UNITED’s Chief Operations 
Officer, or designee informed as to the progress of work by informal reports.  Neither 
party shall hold the other responsible for damages or delay in performance caused by 
acts of God, strikes, lockouts, accidents, or other events beyond the reasonable control 
of the other or the other’s employees and agents. 
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5. ASSIGNMENT OF CONTRACT 

This Agreement is a professional services contract.  CONSULTANT shall not assign 
this Agreement or any portion of the work without the prior written approval of 
UNITED.  Any such assignment without UNITED’s prior written approval shall be 
void.  UNITED may withhold such approval for any reason in its sole discretion. 

6. INDEMNIFICATION  

 To the fullest extent permitted by law, CONSULTANT agrees to indemnify 
and hold UNITED entirely harmless from all liability arising out of: 

1. Workers’ Compensation and Employer’s Liability. Any and all 
claims under Workers’ Compensation acts and other employee benefit acts with 
respect to CONSULTANT’s employees or CONSULTANT’s subconsultant’s 
employees arising out of CONSULTANT’s work under this Agreement; and 

2. General Liability. To the extent arising out of, pertaining to, or 
relating to the negligence, recklessness, or willful misconduct of the CONSULTANT, 
the CONSULTANT shall indemnify, defend and hold UNITED harmless from any 
liability for damages for (1) death or bodily injury to person; (2) injury to, loss or theft 
of property; (3) any failure or alleged failure to comply with any provision of law; or 
(4) any other loss, damage or expense arising under either (1), (2), or (3) above, 
sustained by the CONSULTANT or UNITED, or any person, firm or corporation 
employed by the CONSULTANT or UNITED upon or in connection with the Project, 
except for liability resulting from the sole or active negligence, or willful misconduct 
of UNITED, its officers, employees, agents, or independent consultants who are 
directly employed by UNITED.  The CONSULTANT, at its own expense, cost, and 
risk, shall defend any and all claims, actions, suits, or other proceedings (other than 
professional negligence covered by Section A3 below) that may be brought or 
instituted against UNITED, its officers, agents, or employees, to the extent such 
claims, actions, suits, or other proceedings arise out of, pertain to, or relate to the 
negligence, recklessness, or willful misconduct of the CONSULTANT, and shall pay 
or satisfy any judgment that may be rendered against UNITED, its officers, agents, 
or employees, in any action, suit or other proceedings as a result thereof.  Any costs 
to defend under this Section A2 shall not exceed the CONSULTANT’s proportionate 
percentage of fault; and 

3. Professional Liability. To the extent arising out of, pertaining to, 
or relating to the negligence, recklessness, or willful misconduct of the 
CONSULTANT, the CONSULTANT shall indemnify and hold UNITED harmless 
from any loss, injury to, death of persons, or damage to property caused by any act, 
neglect, default, or omission of the CONSULTANT, or any person, firm, or 
corporation employed by the CONSULTANT, either directly or by independent 
contract, including all damages due to loss or theft, sustained by any person, firm, or 
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corporation, including UNITED, arising out of, or in any way connected with, the 
Project, including injury or damage either on or off UNITED property; but not for any 
loss, injury, death, or damages caused by sole or active negligence, or willful 
misconduct of UNITED.  With regard to the CONSULTANT’s obligation to indemnify 
for acts of professional negligence, such obligation does not include the obligation to 
provide defense counsel or to pay for the defense of actions or proceedings brought 
against UNITED, but rather to reimburse UNITED for attorneys’ fees and costs 
incurred by UNITED in defending such actions or proceedings brought against 
UNITED, and such fees and costs shall not exceed the CONSULTANT’s 
proportionate percentage of fault. 

7. INSURANCE 

A. CONSULTANT shall procure and maintain for the duration of this 
Agreement, and for injuries which occur and claims which are made after the services 
herein are provided, insurance policies in accordance with the requirements set forth 
in Exhibit “C” attached and incorporated by reference herein.  CONSULTANT shall 
also provide UNITED with a certificate of insurance attesting to its professional 
liability (errors and omissions) coverage and all required additional insured 
endorsements. 

B. Submission of insurance certificates or endorsements or other proof of 
insurance shall not relieve CONSULTANT from liability under the indemnification 
provisions of Section 6.  CONSULTANT’s obligations in accordance with Section 6 
shall apply whether or not such insurance policies shall have been determined to 
apply to any of such claims, damage, lawsuits, losses or liabilities covered by Section 
6. 

C. By its signature hereto, CONSULTANT certifies that it is aware of the 
provisions of California Labor Code Section 3700 which requires every employer to 
be insured against liability for workers compensation’ or to undertake self-insurance 
as specified. CONSULTANT shall comply with these provisions before commencing 
work under this Agreement. 

8. TERMINATION OF AGREEMENT 

A. Termination for Cause 

1. UNITED may terminate CONSULTANT’s services for cause, 
whereupon this Agreement shall terminate immediately.  Termination may occur 
regardless of whether CONSULTANT’s services are completed.  Any termination or 
special instructions from UNITED shall be made in writing. 

2. Termination for cause may occur upon any of the following events: 
(a) CONSULTANT’s material breach of this Agreement; (b) abandonment or lack of 
diligence in performance of the work by CONSULTANT; (c) cessation, suspension, 
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revocation or expiration of any license needed by CONSULTANT to provide services 
hereunder; (d) failure of CONSULTANT to substantially comply with any local, state 
or federal laws, regulations, ordinances or policies applicable to its work hereunder; 
(e) filing by or against CONSULTANT of bankruptcy or any petition under any law 
for relief of debtors; or (f) conviction of CONSULTANT or its principal representative 
or personnel for any crime other than minor traffic offenses. 

3. Subject to the provisions of Section 3.B herein, CONSULTANT 
shall be paid for all approved services performed and approved expenses incurred to 
the date of termination for cause supported by documentary evidence, including 
payroll records and expense reports, up to the date of the termination.  In the event 
of termination for cause, all damages and costs associated with the termination, 
including increased consultant and replacement consultant costs, shall be deducted 
from any payments due to CONSULTANT. 

4. In the event a termination for cause is determined to have been 
made wrongfully or without cause, then the termination shall be treated as a 
termination for convenience in accordance with Section 8.B below, and 
CONSULTANT shall have no greater rights than it would have had if a termination 
for convenience had been effected in the first instance.  No other loss, cost, damage, 
expense or liability may be claimed, requested or recovered by CONSULTANT. 

B. Termination Without Cause/For Convenience.  This Agreement may be 
terminated without cause by UNITED or for UNITED’s convenience upon fourteen 
(14) days’ written notice to the CONSULTANT.  In the event of a termination without 
cause, UNITED shall pay the CONSULTANT for all approved services performed 
and all approved expenses incurred under this Agreement supported by documentary 
evidence, including payroll records and expense reports, up until the date of the notice 
of termination.  In addition, CONSULTANT will be reimbursed for reasonable 
termination costs through the payment of 3% beyond the sum due the CONSULTANT 
under this section through 50% completion of the CONSULTANT’s portion of the 
Project and, if 50% completion is reached, payment of 3% of the unpaid balance of the 
contract to CONSULTANT as termination cost.  This 3% is agreed to compensate the 
CONSULTANT for the unpaid profit CONSULTANT would have made under the 
Project on the date of termination and is consideration for entry into this termination 
for convenience clause. 

C. In the event of termination with or without cause, CONSULTANT shall 
promptly provide to UNITED all Project Documents as defined in Section 9 below 
within five (5) calendar days from the effective date of termination.  Failure to provide 
all Project Documents as required shall be deemed a material breach of this 
Agreement. 

D. In the event of a dispute as to the performance of the work or an 
interpretation of this Agreement, or payment or nonpayment for work performed or 
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not performed, the parties shall attempt to resolve the dispute.  Pending resolution 
of the dispute CONSULTANT agrees to continue the work diligently to completion.  
If the dispute is not resolved, CONSULTANT agrees it will neither rescind the 
Agreement nor stop the progress of work, but CONSULTANT’s sole remedy will be 
to submit such controversy to determination by a court having competent jurisdiction 
of the dispute as required by this Agreement after the Project has been completed 
and not before.  

9. PROFESSIONAL SERVICES 

A. The CONSULTANT is employed to render a professional service(s) only 
and any payments made to it are compensation solely for such services as it may 
render and recommendations it may make in the performance of services. 

B. All plans, specifications, construction documents, data, records, files, 
communications, information, reports and/or other documents that are prepared, 
generated, reproduced, maintained and/or managed by the CONSULTANT or 
CONSULTANT’s subconsultants arising from or in any way related to the services 
provided under this Agreement (regardless of medium, format, etc.) shall be and 
remain the property of UNITED (“Project Documents”).  UNITED may provide the 
CONSULTANT with a written request for the return of the Project Documents at any 
time.  Upon CONSULTANT’s receipt of UNITED’s written request, CONSULTANT 
shall return the requested Project Documents to UNITED within five (5) calendar 
days.  CONSULTANT may make copies of the work generated.  Failure to comply 
with any such written request above shall be deemed a material breach of this 
Agreement.  Nothing in this paragraph shall be deemed a waiver of any copyright in 
the Project Documents prepared by the CONSULTANT.  Any unauthorized reuse or 
modification of such Project Documents other than for purposes intended by 
CONSULTANT or for the Project shall be at UNITED’s risk and liability. 

C. CONSULTANT agrees that all dealings of the parties under this 
Agreement shall be confidential and no Project Documents or information developed, 
prepared or assembled by CONSULTANT under this Agreement, or any information 
made available to CONSULTANT by UNITED, shall be revealed, disseminated or 
made available by CONSULTANT to any person or entity other than UNITED 
without the prior written consent of UNITED, unless otherwise required by subpoena 
or applicable law or regulatory authority. 

10. INDEPENDENT CONTRACTOR RELATIONSHIP 

It is expressly understood between the parties that no employee/employer 
relationship is intended, the relationship of CONSULTANT to UNITED being that of 
an independent contractor.  UNITED shall not be required to make any payroll 
deductions or provide Worker’s Compensation Insurance coverage or health benefits 
to CONSULTANT.  CONSULTANT is solely responsible for selecting the means, 
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methods and procedures for performing its services hereunder as assigned by the 
UNITED and for coordinating all portions of the work so the results will be 
satisfactory to UNITED.  CONSULTANT will supply all tools and instruments 
required to perform its services under this Agreement. 

11. ASSISTANCE BY UNITED 

It is understood and agreed that the UNITED shall, to the extent reasonable 
and practicable, assist and cooperate with CONSULTANT in the performance of 
CONSULTANT’s services hereunder. Such assistance does not include, in any 
manner, the exercise of professional judgment for which CONSULTANT is being 
retained herein. Such assistance and cooperation to be provided by UNITED as 
applicable includes, but shall not be limited to, providing right of access to work sites; 
providing material available from the UNITED’s files such as maps, as-built 
drawings, records and operation and maintenance information; and rendering 
assistance in determining the location of existing facilities and improvements which 
may be affected by the Project.  CONSULTANT shall otherwise be responsible for 
giving all notices and complying with all applicable laws, ordinances, rules, 
regulations and lawful orders of any public authority relating to the work. 

12. ADDITIONAL PROVISIONS 

A. Examination of Records 

CONSULTANT agrees that UNITED shall have access to and the right to 
examine at any reasonable time and on reasonable notice CONSULTANT’s 
documents, papers and records, including accounting records, relating to its 
performance under this Agreement. 

B. Notice 

All notices or other official correspondence relating to contractual matters 
between the parties shall be made by depositing the same as first-class, postage paid 
mail addressed as follows: 

To CONSULTANT: Rich Sanchez  
Senior Vice President/Area Manager 
GEI Consultants Inc. 
35 N. Lake Avenue, Suite 220 
Pasadena, CA 91101    

 
To UNITED:   Craig Morgan 
    Chief Operations Officer 
    United Water Conservation District 
    1701 North Lombard Street, Suite 200 
    Oxnard, CA 93030 
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or such other address as either party may designate hereinafter in writing delivered 
to the other party.  All notices shall be agreed to have been received three (3) days 
after mailing. 

C. No Waiver 

No failure or delay by UNITED in asserting any of UNITED’s rights and 
remedies as to any default of CONSULTANT shall operate as a waiver of the default, 
of any subsequent or other default by CONSULTANT, or of any of UNITED’s rights 
or remedies.  No such delay shall deprive UNITED of its right to institute and 
maintain any actions or proceedings which may be necessary to protect, assert or 
enforce any rights or remedies arising out of this Agreement or the performance of 
this Agreement. 

D. Integration 

This Agreement constitutes the entire agreement between the parties 
pertaining to the subject matter hereto, and supersedes all prior agreements, oral or 
written, and all prior or contemporaneous discussions or negotiations between the 
parties.  

E. Modification 

No alteration or variation of the terms of this Agreement shall be valid unless 
made in writing and signed by the parties.   

F. Rules of Interpretation 

The terms of this Agreement have been negotiated by the parties and the 
language used in this Agreement shall be deemed to be the language chosen by the 
parties to express their mutual intent.  This Agreement shall be construed without 
regard to any presumption or rule requiring construction against the party causing 
such instrument to be drafted, or in favor of the party receiving a particular benefit 
under this Agreement.  No rule of strict construction shall be applied against any 
party to this Agreement. 

G. Partial Invalidity 

If any term, covenant, condition, or provision of this Agreement is found by a 
court of competent jurisdiction to be invalid, void, or unenforceable, the remainder of 
the provisions hereof shall remain in full force and effect, and shall in no way be 
affected, impaired, or invalidated thereby. 
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H. Incorporation of Recitals and Exhibits

The foregoing recitals and exhibits are incorporated herein as though fully set
forth. 

I. California Law; Dispute Resolution; Venue

This Agreement shall be interpreted and construed pursuant to the laws of the
State of California, regardless of whether this Agreement is executed by any party in 
another state or otherwise.  If a dispute arises between the parties related to this 
Agreement or the breach thereof, the parties shall first attempt in good faith to settle 
the matter through discussion, and if unsuccessful may in their discretion mutually 
agree to mediate the dispute prior to filing a judicial action.  The costs of a third party 
mediator, if utilized, shall be borne equally by the parties.  If either party elects to 
file an action in court, such action shall be filed and heard in a court of competent 
jurisdiction in the County of Ventura. 

J. Counterparts

This Agreement may be executed in multiple counterparts, a complete set of
which shall be deemed to be an original and all of which together shall comprise but 
a single document.  Signatures may be given via facsimile transmission and shall be 
deemed given as of the date of facsimile transmittal of the executed Agreement by 
one party to the other.  

IN WITNESS WHEREOF, this Agreement has been executed by the parties 
hereto. 

UNITED WATER CONSERVATION DISTRICT 

By ________________________________________ 
Mauricio Guardado, General Manager 

GEI CONSULTANTS, INC. 

Richard Sanchez, Senior Vice President
By ________________________________________ 
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EXHIBIT “A” TO AGREEMENT FOR  

PROFESSIONAL CONSULTING SERVICES 

CONSULTANT shall provide professional engineering consultation services under 
this Agreement in accordance with work described in the attached Scope of Work 
and Schedule of Charges. 



Consulting Engineers 
And Scientists 

 

  
www.ge i con su l t a n t s . c om  GEI Consultants, Inc. 

35 N. Lake Avenue, Suite 220,  
Pasadena, California 91101 

818-552-6400 

 

 

 

 

February 17, 2026 

 

Mr. Craig Morgan, P.E. 

Chief Operations Officer 

United Water Conservation District 

1701 N Lombard St., Suite 200 

Oxnard, CA 93030 

Subject: Freeman Fish Passage Improvement Project – 60% Design 
 Freeman Diversion, Ventura County, California 

Dear Mr. Morgan: 

GEI Consultants, Inc. (GEI) has prepared this scope of services, cost estimate, and schedule for the 

Freeman Fish Passage Improvement Project - 60% Design as requested by United Water Conservation 

District (UWCD). Our scope is based on discussions between GEI, Northwest Hydraulics Consultants 

(NHC), and UWCD. 

PURPOSE 

The purpose of this proposed contract is to advance the 30% design drawings developed to a 60% 

Design level. 

SCOPE OF SERVICES 

We propose to divide the scope of work for the Freeman Fish Passage Improvement Project – 60% 

Design into the following tasks: 

Task 1 – Project Management and Coordination 

Task 2 – 60% Analyses and Design   

Task 3 – 60% Design Drawings  

Task 4 – Technical Specifications  

Task 5 – 60% Design Criteria Technical Memorandum 

Task 6 – 60% Opinion of Probable Construction Cost (OPCC), Preliminary Construction Schedule, 

and Constructability Assessment 

Task 7 – Comment Response Sheet 

Task 8 – Survey of Existing Facility and three-dimensional (3-D) AutoCAD Model Development 

The scope of work for each of these tasks is described in the sections below. 
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Task 1 – Project Management and Coordination 

This task includes internal coordination and management of the GEI team, contract administration, 

project controls, progress reporting, and coordination with UWCD, and other UWCD consultants. 

GEI’s project manager will coordinate with UWCD throughout the duration of the work, with 

assistance as needed from task leads. The following activities are included in this task: 

■ Management and supervision of the GEI design team. 

■ Coordination meetings with UWCD and NHC. 

■ Management, coordination, and evaluation of subconsultant services. 

■ Management of the project scope, schedule, and budget. 

■ Progress report included with submittal of monthly invoices. 

Coordination and communications with UWCD include one-hour progress meetings every two weeks 

(virtual) to discuss project issues and progress, and one-hour meetings with NHC every two weeks.  

Task 2 – 60% Analysis and Design 

GEI will perform civil, structural, mechanical, and electrical analyses and evaluations to advance the 

improvement project design and plans to a 60% level of completion. The engineering design criteria will 

be compiled in an updated design criteria memorandum. Some of the key improvements include 

modifications in: 

• Fish passage and Denil ladder area including changing one entry gate and one exit gate. 

• Flushing channel modifications including changing the roller gate. 

• Auxiliary Water System changes. 

• Screen bay changes including providing additional freeboard and upgrading of fish screens. 

• Adding a Fish Relocation Facility at the bypass location.  

• Phase work to be completed in the dry seasons to reduce impact and cost. 

Support for hydraulic analyses and evaluations will be provided by NHC as GEI’s subconsultant. NHC 

will provide the appropriate sizing and spatial arrangements of the improvement elements to satisfy the 

hydraulic requirements of UWCD’s operations and the standard criteria of the Agencies.    

Task 3 – 60% Design Drawings 

GEI will update the 30% design drawings to bring them to a 60% level of completion. Updates will be 

based on the results of the design development including civil, structural, mechanical, and electrical 

design. The deliverable will be the 60% design plan set. 
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Task 4 – Technical Specifications  

Technical specifications for construction of the Freeman Fish Passage Improvement Project will be 

developed and prepared for the 60% design level. The technical specifications will be developed in draft 

form commensurate with a 60% design level.  

Task 5 – 60% Design Criteria 

GEI will prepare a Design Criteria Memorandum (DCM) for the 60% design level project. A draft 60% 

DCM will be submitted to UWCD for review, and a final 60% DCM will be prepared addressing 

UWCD comments. 

Task 6 – 60% OPCC and Constructability Assessment 

GEI will prepare an OPCC based on the 60% design information. The cost estimate will be generated in 

accordance with the guidelines established by AACE as a Class 3 estimate with an expected upper 

accuracy range (high) of +10% to +30%. The OPCC will be based on our evaluation of the major 

construction items appropriate to complete the work, and quantity estimates developed from the 60% 

design drawings.  

GEI will also prepare an anticipated construction schedule based on a preliminary sequence of 

construction in addition to developing an approximate Project Impact Area Sheet.  

A draft 60% OPCC, Construction Schedule, and Project Impact Area Sheet will be submitted to UWCD 

for review and a final version will be prepared to address and incorporate UWCD comments. 

The OPCC, Construction Schedule, and Project Impact Area Sheet effort will be supported by 

Integrated Engineering and Construction (IEC) as GEI’s subconsultant. 

Task 7 – Comment Response Sheet 

GEI will compile comments on the 60% design plan set provided to them by UWCD after review of the 

60% design. GEI will prepare a Comment Response Sheet (CRS) to compile the comments and 

responses. A Draft CRS will be submitted to UWCD for review and finalized to address UWCD 

comments on GEI’s responses. 

Our cost estimate is based on receiving one round of comments from UWCD. Any changes resulting 

from the comments will be incorporated into the next phases of design, as appropriate. 

Task 8 – Survey and 3-D AutoCAD Model Development of Existing Facility 

GEI will engage a surveyor to conduct a survey of the existing facility along with confirming survey 

control points’ locations and elevations under this task. The surveyor will be required to survey the 

corner locations of the main walls of the intake area, the screen bay area, and other parts of the facility to 

generally confirm the as-built drawings. The surveyor will be required to produce a drawing showing the 

location of the control points and existing facility features. This survey information will be incorporated 

in the design effort. 
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This task also includes the development of an AutoCAD 3-D model rendering of the existing facility as 

requested by UWCD. In this 60% design stage, the model development will be started and progressed 

produce a 3D-pdf of the existing facility. The AutoCAD model will be refined and enhanced in 

subsequent design phases to add more detail and renderings for visual presentations.   

COST ESTIMATE AND SCHEDULE 

We developed our cost estimate based on a planned schedule of 24 weeks starting from March 1, 2026, 

through August 31, 2026. We developed this cost estimate by establishing a detailed list of estimated 

design drawings based on our prior experience working on this project, identifying design efficiencies 

that could be applied for the design from prior phases of the project, and formulating a budget to meet 

this anticipated level of effort within the agreed upon schedule. Our estimated cost to perform the above 

scope of work is $1,267,436 ($773,436 GEI+ $429,000 NHC +$30,000 Surveyor +$15,000 IEC 

+$20,000 Frisch Electrical). A detailed breakdown of the cost estimate is provided in Attachment A. 

PROPOSED SUBCONSULTANTS 

As requested by UWCD, GEI will engage NHC as a subconsultant to support the 60% Design effort to 

provide hydraulic analyses and evaluations including design support. NHC’s proposed cost for this 

effort is included in GEI’s cost estimate and a copy of NHC’s proposal is included as Attachment B. In 

addition, GEI plans to engage Frisch Engineering to provide electrical design support and IEC to 

provide support in preparing the OPCC and constructability assessment. Costs for these subconsultants 

have been included in GEI’s cost estimate. 

ASSUMPTIONS 

The following assumptions were made in developing the scope of work and cost estimate for the 60% 

design of the Freeman Fish Passage and Diversion Optimization Project: 

1. Hydraulic analyses and evaluations will be provided by NHC for the 60% Design to be 

completed under a subcontract with GEI.  NHC will provide GEI with the appropriate sizing 

and spatial arrangements of the improvement elements to satisfy the hydraulic requirements and 

address the issues identified by the Agencies.  

2. UWCD will provide all available as-built drawings, technical information, and documents for 

the existing facility.  

3. No additional field subsurface explorations will be required for the 60% design of the facilities. 

4. All deliverables will be submitted in electronic format.  

CLOSING 

GEI is looking forward to continuing to assist UWCD with the Freeman Fish Passage Improvement 

Project – 60% Design. Please contact Rich Sanchez or Iqbal Ahmed if you have any questions or 

comments. Mr. Sanchez can be reached at 916.350.1769; rsanchez@geiconsultants.com or Dr. Ahmed at 

818.552-6400; iahmed@geiconsultants.com. 
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Sincerely, 

GEI Consultants, Inc. 

Iqbal Ahmed, Ph.D., P.E., G.E. Richard Sanchez, P.E. 

Project Manager Principal-in-Charge 

Attachment A: Cost Estimate Freeman Diversion  

Attachment B: Proposal from NHC for 60% Design 

iqbahm0345
Image



ATTACHMENT A

$1,267,436 Subconsultant costs include 15% mark-up

$370 /hr $331 /hr $278 /hr $244 /hr $207 /hr $184 /hr $168 /hr $153 /hr $184 /hr $137 /hr Hrs Cost

TASK 1 PROJECT MANAGEMENT

Coordination and Management 24 40 64 $17,160 $0 $17,160

Meetings 48 30 30 108 $36,030 $0 $36,030

Progress reports 6 6 $2,220 $0 $2,220

QA/QC Management 12 12 $4,440 $0 $4,440

Technical Advisor 12 12 $4,440 $0 $4,440

32 32 $4,384 $0 $4,384

102 30 30 0 40 0 0 0 0 32 234 $68,700 $0 $0 $0 $0 $68,700

TASK 2 60% ANALYSES AND DESIGN

Civil 8 24 32 $10,904 $0 $10,904

Structural 8 80 80 160 328 $84,800 $0 $84,800

Geotechnical and geological 8 8 $2,960 $0 $2,960

Mechanical design 8 120 128 $42,680 $0 $42,680

Electrical -Tom Frisch Engineers 0 $0 $0 $0

Hydraulic Design-NHC 0 $0 $429,000 $493,350 $493,350

32 224 80 0 160 0 0 0 0 0 496 $141,300 $429,000 $0 $0 $493,350 $634,700

TASK 3 60% DESIGN DRAWINGS

Civil 8 120 120 248 $64,760 $0 $64,760

Structural 8 120 120 300 548 $122,720 $0 $122,720

Mechanical 8 160 200 368 $92,720 $0 $92,720

Electrical 16 16 $5,920 $15,000 $17,250 $23,170

Task Totals 40 400 0 0 120 0 0 0 620 0 1,180 $286,100 $15,000 $0 $0 $17,250 $303,400

TASK 4 TECHNICAL SPECIFICATIONS

General 4 24 20 10 58 $17,054 $0 $17,054

Civil 4 16 20 10 50 $14,406 $0 $14,406

Structural 4 24 20 10 58 $17,054 $0 $17,054

Mechanical 4 24 20 10 58 $17,054 $0 $17,054

Electrical 4 4 $1,480 $5,000 $5,750 $7,230

Task Totals 20 88 80 0 40 0 0 0 0 0 228 $67,000 $5,000 $0 $0 $5,750 $72,800

TASK 5 60% DESIGN CRITERIA

Draft Technical Memorandum 12 40 40 20 112 $28,700 $0 $28,700

Final Technical Memorandum 8 16 16 20 60 $14,308 $0 $14,308

Task Totals 20 56 0 0 56 0 0 0 0 40 172 $43,000 $0 $0 $0 $0 $43,000

TASK 6 60% OPCC AND CONSTRUCTABILITY ASSESMENT

Administrative Support

Admin 

Subtotals

Subs
Travel/ 

Mileage

ODCs and 

Other 

Expenses 

(hotel + 

perdiem)

Grade 7 Grade 6 
Subtotal

Grade 5 Grade 4 Grade 3 Grade 2 Grade 1 CAD

Task Totals

Task Totals

 March 1, 2026 to August 31, 2026

Description

Expenses

Total CostGrade 8 
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ATTACHMENT A

Draft OPCC, Construction Schedule, and Project Impact Area Sheet 4 40 40 10 10 104 $29,280 $0 $29,280

Final  OPCC, Construction Schedule, and Project Impact Area Sheet 4 24 24 10 8 70 $19,262 $0 $19,262

Cost Estimate Support-Subconsultantant IEC 0 $0 $15,000 $17,250 $17,250

Task Totals 8 64 64 0 20 0 0 0 0 18 174 $48,500 $15,000 $0 $0 $17,250 $65,800

TASK 7 COMMENT RESPONSE SHEET

Comment response sheet 4 8 12 24 $6,612 $0 $6,612

Task Totals 4 8 0 0 12 0 0 0 0 0 24 $6,612 $0 $0 $0 $0 $6,600

TASK 8 Survey and 3-D Model Development

Engage and manage Surveyor 4 8 12 $3,136 $0 $3,136

Perform Survey 4 12 16 $3,964 $30,000 $500 $35,000 $38,964

Develop 3D AutoCAD Model of Existing Facility 8 16 120 144 $30,336 $0 $30,336

Task Totals 16 16 0 0 20 0 0 0 120 0 172 $37,436 $30,000 $500 $0 $35,000 $72,436

PROJECT TOTALS 242 886 254 0 468 0 0 0 740 90 2,680 698,648 $494,000 $500 $0 $568,600 $1,267,436

Notes:

1.  Task 4 Technical Specifications includes a first draft of approximately sixty (6) Division 01 and above General and Technical Requirements specifications.

2.  Task 6 includes expansion of the 30% Preliminary Construction Schedule and OPCC and adjustments to the Project Impact Area if needed.
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FEE SCHEDULE AND TERMS SHEET 
 

 

 Fee Schedule        Freeman Diversion Improvements 60% Design - Feb. 17, 2026                                                                                               

               

 
 
FEE SCHEDULE 
    Hourly Billing Rate 

Personnel Category    $ per hour 

Staff Professional – Grade 1    $ 153 

Staff Professional – Grade 2    $ 168 

Project Professional – Grade 3    $ 184 

Project Professional – Grade 4    $ 207 

Senior Professional – Grade 5  $ 244 

Senior Professional – Grade 6  $ 278 

Senior Professional – Grade 7    $ 331 

Senior Consultant – Grade 8  $ 370 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Drafter / Designer and Senior Technician (CAD) $ 184    

Technician, Word Processor, Administrative Staff  $ 137 

Office Aide  $ 103 

 

These rates are billed for both regular and overtime hours in all categories. 

Rates will increase up to 5% annually, at GEI’s option, for all contracts that extend into the next calendar year.  Rates for 

Deposition and Testimony increased 1.5 times. 

 
OTHER PROJECT COSTS 
 

Subconsultants, Subcontractors and Other Project Expenses - All costs for subconsultants, subcontractors and other 

project expenses will be billed at cost plus a 15% service charge.  Examples of such expenses ordinarily charged to 

projects are subcontractors; subconsultants: chemical laboratory charges; rented or leased field and laboratory 

equipment; outside printing and reproduction; communications and mailing charges; reproduction expenses; shipping 

costs for samples and equipment; disposal of samples; rental vehicles; fares for travel on public carriers; special fees for 

insurance certificates, permits, licenses, etc.; fees for restoration of paving or land due to field exploration, etc.; state and 

local sales and use taxes and state taxes on GEI fees. The 15% service charge will not apply to GEI-owned equipment 

and vehicles or in-house reproduction expenses. 

 

Field and Laboratory Equipment Billing Rates – GEI-owned field and laboratory equipment such as pumps, sampling 

equipment, monitoring instrumentation, field density equipment, portable gas chromatographs, etc. will be billed at a 

daily, weekly, or monthly rate, as needed for the project. Expendable supplies are billed at a unit rate. The 15% service 

charge will not apply to this item. 

 

Transportation and Subsistence - Automobile expenses for GEI or employee-owned cars will be charged at the rate 

per mile set by the Internal Revenue Service for tax purposes plus tolls and parking charges or at a day rate negotiated 

for each project. When required for a project, four-wheel drive vehicles owned by GEI or the employees will be billed 

at a daily rate appropriate for those vehicles.  Per diem living costs for personnel on assignment away from their home 

office will be negotiated for each project. The 15% service charge will not apply to this item. 
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water resource specialists 
 
 

NHC Ref. No. 5010592 

16 February 2026 
 

United Water Conservation District 
1701 Lombard Street 
Oxnard, CA 93030 

 
Attention: Craig Morgan, P.E. Chief Operations Officer  

Nathan Summerville, P.E. Senior Engineer  
Rich Sanchez, P.E. Senior Project Manager 
Iqbal Ahmed Ph.D, P.E Senior Project Manager 

Via email:  craigm@unitedwater.org 
nsummerville@unitedwater.org 
rsanchez@geiconsultants.com 
iahmed@geiconsultants.com  

 
Subject: Freeman Diversion Denil Optimization 60% Design Plans    

 
Northwest Hydraulic Consultants (NHC) has provided support to United Water 
Conservation District (United) through several phases of design alternatives to upgrade the 
Freeman Diversion. This has included work on the Hardened Ramp up through 
development of the 100% hydraulic designs for the Hardened Ramp concept and hydraulic 
support for the 90% Design phase led by GEI. NHC also provided a review of the 
geomorphic processes in the system to support the potential adjustment of the 
downstream ramp invert elevation. 
 
NHC recently performed concept design work on the Freeman Fish Passage and Diversion 
Improvement Project that utilizes the existing footprint and many features of the diversion 
facility (Canal Gates, Crest Gates, Fish Ladder and Ladder Entrance, Low Flow Bypass Gates, 
etc.) to maximize the diversion capacity and improve fish passage conditions. Fish passage 
features including the Denil ladder and entrance, auxiliary water system, fish 
trap/assessment facility and fish screens were analyzed and improved where feasible. NHC 
is currently documenting these concepts through a design development report (DDR) and 
supporting GEI’s 30 percent design plans that are scheduled to be provided to United at the 
end of February 2026.  
 
This task order will provide additional funding for NHC to advance the hydraulic and 
fisheries concept to the 60% Design Level. NHC’s work will support GEI’s larger 60% design 
plan set and cost submittal. The services to be provided can be described to some degree at 
present but will be adapted depending on needs identified by United and GEI moving 
forward. The work will be coordinated in regular meetings. A description of work tasks and 
budgets to support the expected level of effort are provided below.  

mailto:iahmed@geiconsultants.com
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TASKS 

NHC has identified five primary tasks for completion of the work described below.  
 
Task 1: Meetings, Support and Coordination   
NHC has allocated time for coordination with the design team on specific items as well as 
regular interactions and meetings with GEI and United to coordinate on the project. 
Includes time to review the development of a scope for survey at the site.  
 
Assumptions: This scope assumes regular weekly meetings with United and GEI for 6 
months (28) and up to 14 meetings with GEI for specific items. No time is allocated for 
discussions with regulatory agencies or to respond to their requests. This scope does not 
include additional time for any legal hearings or additional related items.  
 
 
Task 2: Design of Intake and Aux System and River Hydraulics  
A preliminary intake design and auxiliary (aux) water layout was developed in collaboration 
with United and GEI, which is being incorporated into the 30% plans. Hydraulic engineering 
work in this phase will primarily focus on refinement of these designs. Below are some 
areas where additional hydraulic analysis/design may occur at this phase:  

• Review of sedimentation throughout the system (existing issues and proposed 
features) and identification of potential concepts to address them.  

• Incorporate updated Freeman Diversion facility survey data and re-align design 
elements to match. 

• Update the existing reach wide HEC-RAS model to document the 100-year water 
levels.  

• Evaluate need for additional scour protection upstream and downstream of the 
facility. 

• Further analysis of gate operations and impacts to diversions and fisheries.  
Investigate when the system can run based just on the head gates and when the 
canal gates would be used and the impacts to sedimentation/fisheries/diversions  

• Further hydraulic analysis on the Aux Water System (AWS), to support the Gate in 
Gate and/or expanded/alternative AWS.  

• Provide input on maintenance, access, and operational components of the design to 
address questions from United. 

• Updated numerical model runs where changes in the design require additional 
analysis, update to match new surface developed from survey to be done by others.  

• Evaluate drainage of main fish bay area for cleaning and repairs. 
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Assumptions: The basic concept from the 30% design will be utilized for the 60% design. 
NHC will utilize the existing 2D and 3D CFD models to analyze the intake and AWS to assess 
local conditions as needed. The models will be updated to reflect any new survey to be 
collected by others. Minimal changes/updates will be needed to the existing DEM’s of the 
facility to reflect any new topographic survey. Updated analysis for changes to the DEM will 
only be done as necessary for potential significant changes in topography identified from 
the survey. The existing HEC-RAS model will be utilized to assess the reach wide conditions. 
No changes will be made to the hydrology and only modifications to represent structures 
that are part of the project. Tailwater review will utilize previous work done in the 
Geomorphic Assessment (2024) and data collected over varying conditions in 2023 through 
2025. The sediment review will be high level working off of existing materials from earlier 
iterations of the work and presentations from United. The design of large-scale sediment 
management features (specific gates, desander, etc.) is not part of the design. 
Documentation of analysis will be provided in updates via presentation during regular 
meetings and updates to the DDR at completion.   
 
 
Task 3: Fish Passage Designs 
The NHC team has developed a concept for an optimized Denil fish ladder on the existing 
footprint along with a preliminary bypass pipe system and fish relocation facility which are 
being brought to the 30% level through the existing work. The fish passage designs are 
based on a maximum river flow rate of 1800cfs and with an attraction flow rate of 10%, to 
be split through the Fish Ladder and Aux Water (Intake AWS and Gate in Gate). This task 
will advance this work further to support the 60% design plans and documentation.  
 
Work on this task may include:  

• Refine details on the primary fish screen system (screen, baffle, cleaning options, 
etc.) and hydraulic design conditions. GEI will lead the mechanical and civil design 
components of the screen based on the hydraulic recommendations.   

• Hydraulic Analysis and design for the false weir/fish monitoring system  
• Refinement of the Denil Design/Analysis including the development of a 3D surface 

and hydraulic modeling to analyze the function of the structure.  
• Advancement of the fish relocation design and transport system. 
• CFD Modeling to refine fish passage components.  
• Evaluate impact of operating flushing channel on the fish passage system. 
• Evaluate dewatering of fish passage system.  
• Evaluate orifice flows in Denil baffles for lamprey passage. 

Assumptions: The 30% design concepts will be used as a base for the Denil, Fish Relocation 
and Monitoring work. Modifications at 60% will be refinement of these concepts. This 
scope does not include coordination with agencies (CDFW/NMFS) or any analysis or 
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modification of the concepts if they review the DDR and 30% Design Plan Submittal. The 
level of hydraulic modeling of the Denil will vary depending on needs at this phase, CFD 
modeling may wait to 90% depending on initial results and discussions. 

 
 
Task 4: Documentation and Support  
This task will provide support for the 60% design plans and documentation. A draft 
Development Design Report (DDR) is being developed as part of the 30% designs to serve 
as a hydraulic basis of design. In this task NHC will address any comments on the initial 
draft and provide an update to include features developed as part of the 60% plans.  
 
NHC will provide the hydraulic related components for the design to GEI as they are 
developed through draft model results and CAD drawings. NHC will provide support for 
hydraulic related components of the design plans to a 60 percent level. Updates will be 
completed based on advanced hydraulic design to key features such as the typical Denil 
fishway cross-sections, fish screens, evaluation station and gate configurations. NHC will 
provide hydraulic results (velocities, water levels) to GEI as requested to support their 
designs. NHC will review a draft of the 60% design plans for conformance with the 
supporting hydraulic analysis. NHC will provide feedback for the constructability 
assessment being led by GEI for any hydraulics related questions.  
 
Assumptions: It is assumed that the 60% design will be a refinement and further 
development of the work done at the 30% level without any major changes. It is assumed 
that NHC will provide input on up to 8 sheets. NHC will provide an updated draft of the DDR 
to GEI for comment, those comments will be addressed prior to the initial draft to United. 
NHC will then provide a final version addressing United concepts.  NHC will address one set 
of comments/questions on the plan features from GEI. NHC will address one set of United 
comments on the concepts NHC developed that were incorporated into the larger drawing 
set by GEI. GEI will be able to utilize results previously developed to estimate quantities for 
the cost estimate. Does not include addressing any CDFW/NMFS comments 
 
 
Task 5: As-Directed Support Tasks    
The needs for the project may change over time. This line item provides NHC a way to 
address hydraulics items and requests from United or GEI that were unforeseen but may 
come up as part of the technical project or supporting the legal work.   
 
Assumptions: Requests will come from GEI or United. NHC will assess if funds are available 
before completing the work. The use of these funds will be summarized in the monthly 
progress reports. Depending on the request, additional budget may be required, this will be 
requested prior to doing the task.  
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SCHEDULE 

It is assumed that work will start after board approval and extend through submittal of the 
draft report and plans in alignment with GEI’s schedule. The work will conclude with the 
submittal of the final 60% plans by GEI. This budget was developed, assuming a time frame 
of 5 months from start of work to draft 60% plans (end of July), with an additional month to 
address comments. 

BUDGET 

The costs for the tasks outlined above were estimated based on the expected level of effort 
for design and analysis of potential solutions that are presently anticipated. Depending on 
initial development and review of potential solutions with GEI and United team, cost 
allocations may need to be shifted between tasks. The hourly rates will be based on our 
2026 Table.  A cost breakdown by task is given below.  
 

# Task  Budget 
1 Meetings, Support and Coordination $74K 
2 Intake, Aux System and River Hydraulics $134K 
3 Fish Passage Designs $130K 
4 Documentation and Support  $71K 
5 As-Directed Support Tasks $20K 
 Amount Requested  $429K 

  

CLOSURE 

We hope the approach outlined above and the estimated schedule meets United’s needs 
for contracting purposes. Please call or email with any questions or comments.   
 

 
Sincerely, 

Northwest Hydraulic Consultants Inc. 

 
   

Brady McDaniel, P.E.        Barry Chilibeck, P Eng 
Principal        Principal  



NHC COST  PROPOSAL - TASK BREAKDOWN BUDGET

PROJECT: Freeman 60% Design 

CLIENT: United Water Conservation District

DATE: 13-Feb-26

BY: bjm/bmc

PE2 PE2 PE2 PE3 SE1 SE2 SE2 GIS GIS2

jav bjm BC HF reo rmg PRF JDL CZ Labor Direct Task

Task No Task Description 317.00 317.00 317.00 295.00 224.00 208.00 208.00 164.00 131.00 Cost Cost Cost

1 Meetings, Support and Coordination 46 72 52 0 56 38 0 0 0 $74,338 $74,338 $74,000

Meetings with United and GEI, some prep (24 assumed) 32 32 32 34 34 $45,120

Survey Scoping 8 8 $4,328

Meeting with GEI (14 assumed) 14 14 14 14 4 $17,282

General Support, Coordination and Invoicing 18 6 $7,608

2 Intake, Aux Water and Operations 106 34 21 16 142 76 88 12 48 $129,933 $4,000 $133,933 $134,000

Review of Sedimentation through System 32 8 24 24 $23,048

Update Models/DEM to Survey 16 12 32 $10,272

100yr HEC-RAS Modeling 2 16 8 12 $8,986

Evaluate Need for Scour Protection 2 2 4 16 24 $11,112

Gate Operations 6 8 24 12 8 $13,358

Aux System Detailed Design 40 4 24 40 $27,644 $2,500

Input on Maintenance, access, operations 6 6 12 12 12 $12,792

Update numerical models 12 2 3 16 32 8 $16,677 $1,500

Evaluate Drainage of Main Fish Bay 8 2 2 10 $6,044

3 Fish Passage Designs 84 16 82 0 108 112 76 0 0 $120,990 $9,000 $129,990 $130,000

Refine Primary Fish Screen System 2 2 32 24 24 $21,780

Hydraulic Analysis of False Weir/Monitoring System 6 2 12 16 20 $14,084

Refinement of Denil Design Analysis/3D/CFD 40 2 8 16 32 $26,090 $5,000

CFD Modeling of Fish Passage Components 32 2 2 4 4 76 $28,948 $4,000

Fish Relocation Design and Transport 6 16 32 $12,142

impact of Flushing Channel on fish passage 2 6 6 16 $8,022

Evaluate dewatering of Fish Passage System 2 2 8 8 $5,596

Evaluate Orifice Flows in Denil for Lamprey 8 8 $4,328

4 Documentation and Support 49 23 25 0 98 88 0 0 0 $71,005 $71,005 $71,000

Address Question/Comments from DDR 4 4 4 16 6 $8,636

Update DDR with new analysis 32 8 8 48 48 $35,952

Design Hydraulics to GEI 6 6 6 14 14 $11,754

Review of 60% Design Plans 3 3 3 12 12 $8,037

Constructability Asessment Support 4 2 4 8 8 $6,626

5 Legal/As-Directed Support Tasks 8 8 8 32 24 $19,768 $19,768 $20,000

Totals 293 153 188 16 436 338 164 12 48 429,034$     $429,000

Symbol Classification 2023 2025 2026 Hourly Rate*

pe2 principal $290.00 $308.00 $317.00 Brady McDaniel, Barry Chilibeck, Pepe Vasquez

pe3 principal engineer T3/ sr project engineer 1 $270.00 $286.00 $295.00 Hank Fehlman, Ed Wallace

spe senior project engineer $235.00 $249.00 $256.00 Andrey Shvidchenko

se1 senior engineer/scientist 1 $205.00 $217.00 $224.00 Rob Odell

se2 senior engineer/scientist 2 $190.00 $202.00 $208.00 Pablo Rodriguez, Reinaldo Morales Garcia, Dan Maldoff

e1 engineer/scientist 1 $170.00 $180.00 $185.00

e2 engineer/scientist 2 $145.00 $154.00 $159.00

je junior engineer/scientist $135.00 $143.00 $147.00

gis1 gis analyst 1 $150.00 $159.00 $164.00 Dawn Lasprugato

gis2 gis analyst 2 $120.00 $127.00 $131.00 Cass Zhao

set senior cad designer $165.00 $175.00 $180.00

et engineering technician 1 $140.00 $149.00 $153.00

jet engineering technician 2 $125.00 $133.00 $137.00

jr. engineering technician $105.00 $111.00 $114.00

sca senior contract administrator $190.00 $202.00 $208.00

ste senior technical editor $150.00 $159.00 $164.00

te technical editor $125.00 $133.00 $137.00

oa office administrator $100.00 $106.00 $109.00

NHC Personnel
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EXHIBIT “B” TO AGREEMENT FOR 

PROFESSIONAL CONSULTING SERVICES 

CONSULTANT shall adhere to the following Guidelines for Expense 
Reimbursement:  

Incidental expenditures incurred by CONSULTANT in the course of performing work 
under this Agreement and submitted for reimbursement by UNITED shall comply 
with the following guidelines.  

Receipts are required for all reimbursable expenses (with an exception for meals and 
lodging) and shall be furnished with the invoice. Reimbursable expenditures shall not 
be subject to mark-up. Only actual costs of expenditures within the limits presented 
below are eligible for reimbursement.  

1. Reimbursable Expenditures 

A. Travel Expenses 

Expenses for airfare or other travel accommodations shall not exceed costs that 
would reasonably be expected for comparable economy or coach class 
accommodations. 

Personal vehicles may be used when appropriate and mileage will be 
reimbursed at the standard Internal Revenue Service (IRS) business mileage rate 
(e.g., 72.5 cents per mile for calendar year 2026, but for a total cost no greater than 
the cost that would reasonably be expected for round trip economy or coach class 
airfare. With the exception of extenuating circumstances (e.g. transport of specialized 
equipment), mileage for any trip over 500 miles shall be reimbursed at a total cost no 
greater than would reasonably be expected for round trip economy or coach class 
airfare. Extenuating circumstances shall be pre-approved by UNITED.  

Rental vehicle costs are reimbursable when justified by the nature of the trip. 
With the exception of extenuating circumstances (e.g. transport of more than 4 people 
or excessive cargo) the total expense for the rental vehicle shall not exceed a cost that 
would reasonably be expected for a standard class vehicle. Insurance for rental 
vehicles is not reimbursable and must be in accordance with all insurance 
requirements set forth in this Agreement. 

B. Lodging  

The cost of lodging incurred on approved CONSULTANT business trips is 
reimbursable. UNITED will reimburse lodging at the standard U.S. General Services 
Administration (GSA) rate for Ventura County (e.g., $191.00 per night [excluding 
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taxes] for the months of October 2025 and January – September 2026). GSA rates are 
annually updated in October. 

C. Meals 

The cost of meals incurred on approved CONSULTANT Projects is 
reimbursable.  

If UNITED is reimbursing the CONSULTANT for lodging, UNITED will 
reimburse for meals at the appropriate standard GSA rate for Ventura County (i.e., 
$64.50 (or 75% of a daily rate) per day for first and last calendar day of PROJECT 
work, and $86.00 per day for additional PROJECT workdays for calendar year 2026. 

If UNITED is not reimbursing the CONSULTANT for lodging, UNITED will 
not reimburse the CONSULTANT for meals.  

D. Equipment 

All reimbursable equipment must be purchased or rented at a reasonable cost, 
in accordance with industry standards.  

E. Expendable Items 

Items that are expendable (depleted) will not be returned to UNITED, as the 
items will be “used up” in the course of CONSULTANT’s work. 

F. Non-Expendable Items 

Items that are non-expendable (not depleted) will be returned to UNITED upon 
completion of CONSULTANT’s work. 

 



 14 

EXHIBIT “C” TO AGREEMENT FOR 

PROFESSIONAL CONSULTING SERVICES 

CONSULTANT shall procure and maintain for the duration of the Agreement, and 
for injuries that occur and claims which are made after the services herein are 
performed, insurance against claims or injuries to persons or damages to property, 
which may arise from or in connection with the performance of the work hereunder 
by CONSULTANT, its agents, representatives, or employees.  

Minimum Scope of Insurance  

Coverage shall be at least as broad as: 

1. Insurance Services Office Commercial General Liability coverage (occurrence 
Form CG 00 01 or its equivalent). 

2. Insurance Services Office Form Number CA 00 01 covering Automobile 
Liability, Code 1 or its equivalent (any auto). 

3. Workers’ Compensation insurance as required by the State of California and 
Employer's Liability Insurance. 

4. Errors & Omissions Liability insurance appropriate to the CONSULTANT’s 
profession.  Architects’ and engineers’ coverage is to be endorsed to include 
contractual liability. 

5. Valuable Document Insurance on all plans, specifications and other documents 
as may be required to protect UNITED in the amount of its full equity in such 
plans, specifications and other documents. 

Minimum Limits of Insurance  

CONSULTANT shall maintain limits no less than: 

1. General Liability: 
Including operations, products 
and completed operations, as 
applicable. 

$1,000,000 per occurrence for bodily 
injury, personal injury and property 
damage.  If Commercial General 
Liability Insurance or other form with a 
general aggregate limit is used, either 
the general aggregate limit shall apply 
separately to this project/location or the 
general aggregate limit shall be twice 
the required occurrence limit. 

2. Automobile Liability: $1,000,000 per accident for bodily injury 
and property damage. 
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3. Employer’s Liability: $1,000,000 per accident for bodily injury 
or disease. 

4. Errors & Omissions Liability: $1,000,000 per claim. 

5. Valuable Document Insurance Full Equity of all Documents 

Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and approved by 
UNITED.  At the option of UNITED, either: the insurer shall reduce or eliminate 
such deductibles or self-insured retentions as respects UNITED, its directors, officers, 
officials, employees and agents; or CONSULTANT shall provide a financial 
guarantee satisfactory to UNITED guaranteeing payment of losses and related 
investigations, claim administration and defense expenses. 

Other Insurance Provisions 

The commercial general liability and automobile liability policies are to contain, or 
be endorsed to contain, the following provisions: 

6. For all policies required by this Agreement, UNITED and its directors, officers, 
officials, employees and volunteers are to be covered as additional named 
insureds as respects: liability arising out of work or operations performed by 
or on behalf of the CONSULTANT; or automobiles owned, leased, hired or 
borrowed by the CONSULTANT. 

7. For any claims related to this Project, the CONSULTANT’s insurance coverage 
shall be primary insurance as respects UNITED and its directors, officers, 
officials, employees and agents.  Any insurance or self-insurance maintained 
by  UNITED, its directors, officers, officials, employees or agents shall be 
excess of the CONSULTANT’s insurance and shall not contribute with it. 

8. Each insurance policy required by this clause shall be endorsed to state that 
coverage shall not be canceled by either party, except after thirty (30) days 
prior written notice has been provided to UNITED (with the exception of ten 
(10) days for nonpayment of premium). 

If General Liability, Contractors Pollution Liability and/or Asbestos Pollution 
Liability and/or Errors & Omissions coverages are written on a claims-made form: 

9. The retroactive date must be shown, and must be before the date of the contract 
or the beginning of contract work. 

10. Insurance must be maintained and evidence of insurance must be provided for 
at least five (5) years after completion of the contract of work. 
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11. If coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a retroactive date prior to the contract effective date, 
the CONSULTANT must purchase an extended period coverage for a 
minimum of five (5) years after completion of contract work. 

12. A copy of the claims reporting requirements must be submitted to UNITED for 
review. 

13. If the services involve lead-based paint or asbestos identification/ remediation, 
the Contractors Pollution Liability shall not contain lead-based paint or 
asbestos exclusions.  If the services involve mold identification/ remediation, 
the Contractors Pollution Liability shall not contain a mold exclusion and the 
definition of “Pollution” shall include microbial matter including mold. 

Acceptability of Insurers 

Insurance is to be placed with insurers qualified to do business in the State of 
California with a current A.M. Best’s rating of no less than A: VII, unless otherwise 
acceptable to UNITED.  Exception may be made for the State Compensation 
Insurance Fund when not specifically rated. 

Verification of Coverage 

CONSULTANT shall furnish UNITED with original certificates and amendatory/ 
additional insured endorsements effecting coverage required by this clause.  The 
endorsements should be on forms provided by UNITED or on other than UNITED’s 
forms provided those endorsements conform to UNITED requirements.  All 
certificates and endorsements are to be received and approved by UNITED before 
work commences.  However, failure to do so shall not operate as a waiver of these 
insurance requirements. UNITED reserves the right to require complete, certified 
copies of all required insurance policies, including endorsements effecting the 
coverage required by these specifications at any time. 

Waiver of Subrogation 

CONSULTANT hereby agrees to waive subrogation, which any insurer of contractor 
may acquire from vendor by virtue of the payment of any loss.  CONSULTANT agrees 
to obtain any endorsement that may be necessary to effect this waiver of subrogation. 

The Workers’ Compensation policy shall be endorsed with a waiver of subrogation in 
favor of the entity for all work performed by the CONSULTANT, its employees, 
agents and subcontractors. 

 



To:  

Through: 

From:

Cc:

Date: 

STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager  
Anthony A. Emmert, Assistant General Manager 

Bernard Riedel, Senior Park Ranger 
J.D. Smallwood, Operations Supervisor – Water Supply & Distribution
Adrian Quiroz, Senior Engineer

Brian H. Zahn, Chief Financial Officer 

February 23, 2026 (March 11, 2026, meeting) 

Agenda Item: 5.5 Ratify Purchase Order Agreement between UWCD and Aquatic 
Harvesting Inc.  

 Motion

Recommendation: 
Approve ratifying the General Manager entering into a purchase order agreement 
between UWCD and Aquatic Harvesting Inc. for lake debris removal services in 
connection with the 2026 Lake Piru Debris Removal Project.   

Discussion: 
On February 19, 2026, the General Manager executed the attached Purchase Order – 
Construction Work with Aquatic Harvesting Inc. (Attachment A) for a not-to-exceed fee 
of $475,000.  

Per the Proclamation of Local Emergency at Lake Piru Recreation Area, ratified by the 
UWCD Board of Directors on January 5, 2026, the significant storms events of December 
2025 brought about numerous floating debris fields to Lake Piru. Due to the fluctuations 
in reservoir elevation since the storms, some of the debris has been deposited onto the 
lake shoreline at numerous locations as well as the upstream face and spillway of Santa 
Felicia Dam. The presence of this debris at the Lake Piru Recreation Area continues to 
pose a significant threat to public safety, operations, and recreation management.  

To initiate the debris removal efforts, Staff conducted numerous site visits and solicited 
proposals from eight (8) contractors and two (2) construction inspection and observation 
firms. After careful consideration of each proposal, it was determined that the preferred 
approach to the 2026 Lake Piru Debris Removal Project was to utilize two (2) water-side 
contractors to remove floating debris from the lake. One primary water-side contractor will 
be collecting and removing the majority of the floating debris from the lake, while a 



Agenda Item:  5.5 Ratify Purchase Order Agreement between UWCD and Aquatic 
Harvesting Inc. 
Motion
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secondary water-side contractor would be supporting with the removal of the large-sized 
logs on an as-needed basis. The water-side contractors would then deliver the debris to 
the Lake Piru Marina where a land-side contractor would load the debris onto hauling 
equipment. The material would then be hauled off site and delivered to the Piru Spreading 
Grounds where the woody debris material would be allowed to dry out and subsequently 
processed (shredded or chipped). The land-side contractor would also be staged at a 
second location at the crest of the Santa Felicia Dam, where they would utilize a crane to 
facilitate removal of debris from the face of the dam, spillway and directly from Lake Piru 
with support from the water-side contractors. A construction observation and inspection 
firm would be on site full time to document the time and materials employed by the three 
(3) contractors as well as the total number of loads of material removed from the site. This
documentation will be used for payment tracking purposes as well as for supporting a
potential reimbursement request application for California Disaster Assistance Act
(CDAA) funding.

Aquatic Harvesting Inc. was the contractor selected to perform the primary water-side 
contractor work described above. The proposed maximum not-to-exceed fee for their 
scope of work is $475,000 which will be compensated on a time and material 
reimbursement basis. This work is expected to begin in early March and be completed 
within 20 working days. Following completions of the work, Staff will potentially seek 
reimbursement for this work through CDAA funding, if available.  

Fiscal Impact: 
Funds will be appropriated to Account No. 020-200-52290, to cover the $475,000 fee 
associated with this Purchase Order, from reserves or the recently received FEMA 
reimbursement funds.  

Attachment: 
Executed Purchase Order – Construction Work with Aquatic Harvesting Inc.  



PURCHASE ORDER - CONSTRUCTION WORK 

UNITED WATER CONSERVATION DISTRICT 
1701 N. Lombard St., Suite 200 

Oxnard, CA 93030 
Tekphone�O� 524-4431 

Important terms of this Purchase Order-Construction Work ("Agreement") are printed on the following 
pages. For your protection, make sure that you read and understand all provisions before signing. The terms 
and conditions are incorporated in this document and will constitute a part of the contract between the parties 
when signed. 

TO: Aquatic Harvesting Inc. 
232 Amigo Rd. 
Danville, CA 94526 

DATE: February 19, 2026 
----------

P.O.#:

United Water Conservation District ("UWCD") retains Contractor, and Contractor agrees to perform the 
following work per its attached proposal (incorporated herein under Exhibit A) dated February 19, 2026. 

2026 Lake Piru Debris Removal Project 

Contract price: $475 ,000 .00 

Completion date: __ 2 _0 _W_o_r _k _in�g�D_a�y_s _ 

(Time and Materials) (Maximum Not-to­
Exceed)) 

Instructions: Please sign and return both originals along with appropriate insurance documentation. Upon 
acceptance by UWCD, a copy will be signed and promptly returned to you. Insert below the names of your 
authorized on-site representatives. 

Accepted: United Water Conservation District 

Other authorized representatives: 

1 of 10 

Contractor: Aquatic Harvesting Inc. 

By:/4,{
� 

Title: President 
Other authorized representatives: 

ATTACHMENT





















To:  

Through: 

From:

cc:

Date: 

STAFF REPORT 

UWCD Board of Directors 

Mauricio Guardado, General Manager  
Anthony A. Emmert, Assistant General Manager 

Bernard Riedel, Senior Park Ranger 
J.D. Smallwood, Operations Supervisor – Water Supply & Distribution
Adrian Quiroz, Senior Engineer

Brian H. Zahn, Chief Financial Officer  

February 23, 2026 (March 11, 2026, meeting) 

Agenda Item: 5.6 Ratify Purchase Order Agreement between UWCD and Quality
Ag, Inc.  
Motion

Recommendation: 
Approve ratifying the General Manager entering into a purchase order agreement 
between UWCD and Quality Ag, Inc. for lake debris removal services in connection 
with the 2026 Lake Piru Debris Removal Project.   

Discussion: 
On February 19, 2026, the General Manager executed the attached Purchase Order – 
Construction Work with Quality Ag, Inc. (Attachment A) for a not-to-exceed fee of 
$301,424.  

Per the Proclamation of Local Emergency at Lake Piru Recreation Area, ratified by the 
UWCD Board of Directors on January 5, 2026, the significant storms events of December 
2025 brought about numerous floating debris fields to Lake Piru. Due to the fluctuations 
in reservoir elevation since the storms, some of the debris has been deposited onto the 
lake shoreline at numerous locations as well as the upstream face and spillway of Santa 
Felicia Dam. The presence of this debris at the Lake Piru Recreation Area continues to 
pose a significant threat to public safety, operations, and recreation management.  

To initiate the debris removal efforts, Staff conducted numerous site visits and solicited 
proposals from eight (8) contractors and two (2) construction inspection and observation 
firms. After careful consideration of each proposal, it was determined that the preferred 
approach to the 2026 Lake Piru Debris Removal Project was to utilize two (2) water-side 
contractors to remove floating debris from the lake. One primary water-side contractor will 
be collecting and removing the majority of the floating debris from the lake, while a 
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secondary water-side contractor would be supporting with the removal of the large-sized 
logs on an as-needed basis. The water-side contractors would then deliver the debris to 
the Lake Piru Marina where a land-side contractor would load the debris onto hauling 
equipment. The material would then be hauled off site and delivered to the Piru Spreading 
Grounds where the woody debris material would be allowed to dry out and subsequently 
processed (shredded or chipped). The land-side contractor would also be staged at a 
second location at the crest of the Santa Felicia Dam, where they would utilize a crane to 
facilitate removal of debris from the face of the dam, spillway and directly from Lake Piru 
with support from the water-side contractors. A construction observation and inspection 
firm would be on site full time to document the time and materials employed by the three 
(3) contractors as well as the total number of loads of material removed from the site. This
documentation will be used for payment tracking purposes as well as for supporting a
potential reimbursement request application for California Disaster Assistance Act
(CDAA) funding.

Quality Ag, Inc. was the contractor selected to perform the primary land-side contractor 
work described above. The proposed maximum not-to-exceed fee for their scope of work 
is $301,424 which will be compensated on a time and material reimbursement basis. This 
work is expected to begin in early March and be completed within 20 working days. 
Following completions of the work, Staff will potentially seek reimbursement for this work 
through CDAA funding, if available.  

Fiscal Impact: 
Funds will be appropriated to Account No. 020-200-52290, to cover the $301,424 fee 
associated with this Purchase Order, from reserves or the recently received FEMA 
reimbursement funds.  

Attachment: 
A – Executed Purchase Order – Construction Work with Quality Ag, Inc.   



ATTACHMENT
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