Catherine Keeling, Vice President
Gordon Kimball, Secretary/Treasurer

q‘ . ‘ - ¥ ; Board of Directors
Q_/\ U n Ited wa t e ? Lynn Maulhardt, President

CONSERVATION DISTRICT Kein Ford =
Steve Huber
Rachel Jones
MINUTES o Guerada
REGULAR BOARD MEETING S
David D. Boyer
Wednesday, March 11, 2026, 12:00 p.m.
UWCD Headquarters, First Floor, Board Room
1701 N. Lombard Street, Oxnard, CA 93030
ROLL CALL
Present: Directors Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt
Absent: None.

1. FIRST OPEN SESSION 12:00 P.M.

1.1 Public Comment: None.

1.2 Executive (Closed) Session: 12:01 p.m.
The Board will discuss matters outlined in the attached Executive (Closed)
Session Agenda (Exhibit A).

2. SECOND OPEN SESSION AND CALL TO ORDER 1:02 P.M.

2.1 Pledge of Allegiance: Director Maulhardt
2.2 Public Comment: None.
2.3 Approval of Agenda
Action: M/S/C (Keeling/Ford) to approve the Agenda.

Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None.

2.4 Oral Report Regarding Executive (Closed) Session

District Legal Counsel David Boyer stated there was no reportable action.
2.5 Board Members’ Activities Report

Received and filed.

Director Huber thanked staff for all they did to prepare he and the General
Manager on their recent trip to Washington DC.
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2.6 General Manager's Report
Received and filed.

The General Manager shared the award that United Water received at the
ACWA DC Conference. United Water Conservation District was awarded
the Most Effective Agency on a Federal Issue Award.

The Grant Task Force presented their first quarterly review. It was received
and filed.

2.7 Santa Felicia Dam Safety Improvement Project Schedule Updates
Received and filed.
3. CONSENT CALENDAR
Action: M/S/C (Huber/Kimball) to approve the Consent Calendar.

Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt;
Noes: None.

3.1  Approve the Minutes for February 11, 2026, Regular Meeting
Approved minutes,

3.2 Hydrologic Conditions Monthly Report
Received and filed.

3.3 Investment Monthly Reports for January 2026
Received and filed.

3.4 Fiscal Year 2025-2026 Second Quarter Financial Report (October 1,
2025, to December 31, 2025)

Received and filed.

3.5 Adopt a Resolution Determining that the Lower Olive Grove
Restroom Repair Project is Exempt from the Provisions of the
California Environmental Quality Act and Approving the Project

Adopted Resolution No. 2026-05 Determining that the lower Olive Grove
Restroom Repair project is exempt from the provisions of the California
Environmental Quality Act and approving the project.

RESOLUTION 2026-05
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4,

MONTHLY REPORTS BY DEPARTMENT

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Operations and Maintenance Department Monthly Report

Chief Operations Officer Craig Morgan gave a PowerPoint presentation;
received and filed.

President Maulhardt proposed a reserve fund from people who are affected
by the Moss Screen Facility.

Director Jones asks about using water pressure from the dam for recharge
injections.

Craig Morgan responded that it is something that United will consider.
Recreation Department Monthly Report

Senior Park Ranger Bernard Riedel, Jr. gave a PowerPoint presentation;
received and filed.

Water Resources Department Monthly Report and Update on
Activities of Local Groundwater Sustainability Agencies

Water Resources Supervisor Dr. Bram Sercu gave a PowerPoint
presentation; received and filed.

Administrative Services Department Monthly Report

Chief Financial Officer Brian Zahn and Chief Human Resources Officer
Josh Perez gave a PowerPoint presentation; received and filed.

Public Outreach and External Affairs Department Monthly Report

Public Outreach and External Affairs Manager Tara Mullaly gave a
PowerPoint presentation; received and filed.

Engineering Department Monthly Report

Engineering Manager Robert Richardson gave a PowerPoint presentation;
received and filed.

Director Hasan had a question regarding the OH Pipeline agreement
regarding Emergency Connections and thinks it should be revisited to see
if United is getting enough connection fee,

Environmental Services Department Monthly Report
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Environmental Services Manager Marissa Caringella and Environmental
Scientist Evan Lashly gave a PowerPoint presentation; received and filed.

S. MOTION ITEM

5.1

5.2

5.3

5.4

2026 Richard V. Laubacher Water Conservation Award

The Board approved the nominees and conducted a vote to determine the
winner.

Action: M/S/C (Keeling/Jones) nominating Option A — Kelly Long as
the recipient of the 2025 Richard V. Laubacher Water
Conservation Award.

Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None; Absent; None

Adopt a Resolution Supporting Scott Quady of Calleguas Municipal
Water District to the California Water Insurance Fund Board — An
ACWA JPIA Captive Insurance Company

Action: M/S/C (Hasan/Ford) to adopt a Resolution supporting the
nomination of Scott Quady of Calleguas Municipal Water
District to the California Water Insurance Fund Board — An
ACWA JPIA Captive Insurance Company.
RESOLUTION 2026-06

Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt, Noes: None; Absent: None

Approve Resolution 2026-04 Adopting the Proposed Financial Policy
for the Placement of Direct Assessments on the Ventura County
Secured Property Tax Roll

Action: M/S/C (Kimball/Ford) to adopt a Resolution adopting the
proposed Financial Palicy for the placement of direct

assessments on the Ventura County Secured Tax Roll.
RESOLUTION 2026-04

Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None; Absent: None

Professional Consulting Services Agreement with GEl Consultants,
Inc. for the Freeman Diversion Improvement Project

Action: M/S/C (Hasan/Jones) to authorize the General Manager to
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5.5

5.6

Vote:

sign a Professional Consulting Services Agreement with GEI
Consultants, Inc. (GEI) for 60% design consulting services in
cannection with the Freemen Diversion Project (CIP 8001).

Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None; Absent: None

Ratify Purchase Order Agreement between UWCD and Aquatic
Harvesting Inc.

Action:

Vote:

M/S/C (Huber/Ford) to approve ratifying the General Manager
entering into a purchase order agreement between UWCD
and Aquatic Harvesting for lake debris removal services in
connection with the 2026 Lake Piru Debris Remaoval Project

Ayes: Ford, Hasn, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None; Absent: None

Ratify Purchase Order Agreement between UWCD and Quality Ag, Inc.

Action:

Vote:

M/S/C (Huber/Keeling) to approve ratifying the General
Manager entering into a purchase agreement between UWCD
and Quality Ag, Inc. for lake debris removal services in
connection with the 2026 Lake Piru Debris Removal Project.

Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None; Absent: None

6. FUTURE AGENDA ITEMS

Director Hasan asked about the status of the Al policy that he mentioned in the
previous Board meeting.

Josh Perez responded that United has a complete draft that should come back to
the Board in the next 60 days.

7. ADJOURNMENT

The meeting was adjourned at 3:15 p.m.

| certify that the above is a true and correct copy of the minutes of the UWCD Board of
Directors meeting of March 11, 2026.

artest: /Sl S, JM

Gordon Kimball, Board Secretary
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ATTEST: ,hl{ﬂﬁ( m@(@f?\,

Tara Acosta, Clerk of the Board
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EXHIBIT A
EXECUTIVE (CLOSED) SESSION AGENDA

1. LITIGATION

1.1 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Pursuant to Government Code Section 54956.9(d)(2) and Government Code
Section 54956.9(e)(1) (two matters).

1.2 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d)(1) (four matters).

A, Wishtovo Foundation, et al v. United Water Conservation District,
U.S. District Court for the Central District of California, Case No.2:16-
cv-03869 GHK (PLAX).

B. OPV Caoalition v Fox Canyon Groundwater Management Agency,
Superior Court of the State of California, County of Ventura, Case
No. 56-2021-00555357-CU-PT-VTA; Complaint for Comprehensive
Groundwater Adjudication of the Oxnard Groundwater Subbasin
(No. 4-004.02) and Pleasant Valley Subbasin (No. 4-006) Pursuant
to Sections 830, Et Seq. of the Code of Civil Procedure; Declaratory
Relief; Quiet Title; and Petition for Writs of Mandate.

C. United Water Conservation District v United States, U.S. Court of
Federal Claims, Case No. 22-542L; Complaint for Just
Compensation under the 5th Amendment.

D. United Water Conservation District v. California Fish and Game
Commission, a California Public _Agency, Superior Court of
California, Los Angeles County (Central District), Case No.
258TCP01671; Petition for Writ of Mandate challenging the
Commission's determination to list O'mykiss as endangered under
the California Endangered Species Act.
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\U B United Wate

CONSERVATION DISTRICT

REGULAR BOARD OF DIRECTORS MEETING
March 11, 2026

General Manager’s Report

Grant Task Force Quarterly Update

Activity Summary | 2024 - 2025 '\/v coce

Water Boards
. . . |

Grant Applications Awarded Funds Letters of Support

Submitted Received

2024 2024 2024

9 s21,106,066 42

2025 2025 2025

5 $3 247.500 23 RECLAMATION

7 7
USDA
= @<
¢ | NRCs  Cal OES
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Intake Control Facility Building

Fish Screen Hoist Structure

Maintenance Platforgy

B. c.
System Regulatory +
Rellability Emvironmental

Compliance

SFD SIP
Updated Project Schedule

UWCD Board of Directors Meeting
March 11, 2026

G

Previously....

September 2025 - UWCD Board of Directors Meeting

2026-03-11

n Bid/Award Phase D Construction D Key Completion Milestone

n Environmental Permitting DD«Igo

Environmental k
Pormittlng
1
Outlet Works pmn Startup Testing |
J ‘Aba
Spillw NEW DATE COMING SO0 .é' Ex on:lo?

Primary Drivers for Postponing Schedule
« Need to Secure $314M in Funding for Construction

G
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B. c.
System Regulatory +
Reliability Emvironmental

‘Compliance

SFD SIP - Proposed Updated Project Timeline

Permitting Project Closeou

Outlet
Works Project Closeout

Spillway | @

. Env. Permitting |:| Design . Bid Preparation . Bid/Award Phase |:| Construction |:|

Key Completion Milestone

=y
||
(]

¢

Agency Consultation Overview

v/

v

aéﬁ\‘ﬁ = wzz:"'a J@o > MMOSPHS/%V% é4(\&" 9t Pl\l\'ﬁﬁw
g w % @ % § * Gy
Water Boards o Tosd |y

'?rsnrcmw“\ e " > & ‘rq’“;uuw“\\‘

i . 401 Water i i . .

Certified Section 106 Quality Bg);z'(f’:;::]zgd Biological NEPA USACE CEQA EIR

CEQAEIR NHPA A oS .
Certification Opinion Opinion EA 404 Permit  Addendum
! 1 ! ! ! .

Feb 15,2019 Feb 11, 2021 Mar 2, 2022 Jul 15, 2025 l l ®

* Draft EA made available
in March 2025

=y
||
(=]
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f8) @9 Santa Felicia Dam - Outlet Works Improvement Project
o Roadmap to Construction

FERC/DSOD Final Approval

|BOC" ing No.11

|BOC" ing No.12

|BOC" ing No.13

Bid Document Preparation
Bid/Award Phase A o) D A A o) D A A o) D A A o) D

ontractor Prequalification
Best Value Selection Bid
Phase
Evaluation/Award/Neg
lon Phase

IConstruction JIJ|A|S|O[N|D|J|EIM|IAIM|J|J|A[S|O[N|D|J|EM|IAIM[J|J]|A|S|OIN|D|J|FE[M|AIM|[J|J|A|S|O|N|D
UWCD Board Awards
IContract

INTP 1 - Early Submittals

BOC Meeting No.15

Design/Construction PFMA
INTP 2 - Mobilization/Site
iPrep

INTP 3 - Dam Safety Work 1
Today

Questions?
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\‘ B United

v CONSERVATION DISTRICT

Operations and Maintenance
Department Update

March 11, 2026

Santa Felicia Dam
and
Lake Piru
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2/20/26
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Santa Felicia Dam

Freeman Diversion
and
Saticoy
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2/19/26

2/12/26
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2/17/26

2/18/26
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03-11-2026 UWCD Board of Directors Meeting
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2/20/26

m 1.
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El Rio Recharge Basins

2/17/26
3

El Rio Recharge Basins

) 2/12/26

o] - it A ) gty
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2/24/26

2/24/26
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Questions?

Recreation
Department
Monthly
Update

Bernard Riedel, Jr.
Senior Park Ranger

March 11, 2026
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Storm Debris

December 28, 2025

January 5, 2026

January 5, 2026
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Storm Debris

G

April 2023
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Strategy for 2026

Questions

{ B uUnited Water

CONSERVATION DISTRICT
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WATER RESOURCES
DEPARTMENT
UPDATE

March 11, 2026

ramid . i\
Hydrology A
o 12,147 AF stored [~ 3 i
Status W * Release TBD ‘ -
Castaic
* 25,044 AF stored
* Release ASAP
Cumulative Freeman Diversions I Lake
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Flllmore—Plru Basms Water Levels Near Maxnmum

2026-03-11
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2026 Water Year Outlook

N2V

) 8-14 Day Precipitation Outlook &

Valid: March 6 - 12, 2026
Issued: February 26, 2026

» SWP Art. 21 likely available in March,
no opportunity for United

* Castaic releases will guarantee high
diversions through at least April
(even if little rain)

* Opportunity for large conservation
release
>
L
L= 37
Report Submittals

 Santa Paula Basin Annual Report
v'Submitted to TAC in February
v'Submittal to DWR by April 1

* Annual Groundwater Conditions Report
v'Received by Board Secretary March
v'Public hearing opens at April Board Meeting
v'Public hearing concludes at June Board Meeting

* Urban Water Management Plan
v'Notices provided on January 12
v'User coordination on February 20
v'Public draft available by end of March
v'Public hearing at May Board Meeting

G

38
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Questions?

G

39

{ B uUnited Water

CONSERVATION DISTRICT

Administrative Serwces Department
Monthly-Update. = =« -

=

March 11, 2026 \
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Finance
Update

Brian H. Zahn
Chief Financial Officer

January 2026 Pipeline

Total Pipeline Deliveries (AF)

3,500
3,000

Actual | Budget | Variance
] e L

2,500

OH 821 770 51 $1.0M
2,000

PTP 338 300 38 $186K
1,500

PV 287 465 (177) $115K

1,000

Year-to-date deliveries are 9% below budget and
22% below prior year.

500

c Jan Feb Mar April May June

— Actual e-—Budgeted e FY 2024-25
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Finance Department

 Finalized policy and processes for
Placement of Direct Assessments on the
Ventura County Secured Property Tax Roll

» Compiling FY2026-27 budget information for
review with GM and AGM’s

» Completed period 25-2 Groundwater billing
February 20, 2026

Administrative
Update

Josh Perez
Chief Human Resources Officer
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Human Resources

Working on recruitment for the following positions:

» Senior Accountant: Interviews held February 10th, selection pending
GM discussion and approval

e Public Outreach and External Affairs Intern: Initial interviews held
February 11 — 24, selection pending GM discussion and approval

« Seasonal Park Ranger Assistant: Initial interviews scheduled for week of
February 23rd

« Senior Hydrogeologist: Additional interviews being conducted March 5th
with finalists

« Park Ranger I: Application process closed — interviews being scheduled

Human Resources (continued)

» Attended Express Employment’'s 2026
Employment Law Update on January 29, 2026

» Hosted special session for District employees
entitled “Enhancing Productivity with the Use
of Al” presented by Dr. Frank Olmos on
February 19, 2026

» Registered to attend Ventura College Career
Tech Education Fair on March 10, 2026

* Human Resources and Risk and Safety staff
are also scheduled to attend the sprfia Spring
Education Day on March 18, 2026
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Risk Management

» Activated District Emergency Operation Center to coordinate storm
preparedness and recovery activities

» Covered Valley Fever at monthly safety meeting as part of annual
compliance requirement

» Supported monthly dam siren test on the ground in the City of Piru

» Continued to respond to Requests for Information related to a standard
Cal OES Audit on 2023 Winter Storm Disaster Recovery Project

» Supported internal working group on contractor selection efforts and
strategy for December 2025 winter storms debris removal

* Received $120,309 as reimbursement from Cal OES regarding damage
sustained in the 2023 winter storms

Information Technology

* As of the date of this report:

= 32 tickets have been received in February

= 51 service tickets have also been closed in the same time frame

+ Completed password anniversary audit and coordinated required resets for staff with
access to critical systems

» Delivered Operator-specific Cybersecurity Training

« Continued active threat monitoring and filtering of phishing attempts, malicious
websites (anti-bot protections), and malware

= Weekly average: ~6,000 inbound emails; ~1,400 (23%) identified and filtered as spam

* Supported Lake Piru Recreation Area with PCl DSS compliance coordination and
validation of security controls

| * Provided hybrid and in-person IT coordination for multiple external meetings

¢

4
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Questions

{ B uUnited Water

CONSERVATION DISTRICT

PUBLIC OUTREACH &
EXTERNAL AFFAIRS

March 11, 2026

D)

United Water

CONSERVATION DISTRICT
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Outreach Events

Events Attended

« Grand Jury Presentation — February 18
+ CoLAB WHEEL Meeting Update — February 18

* Gene Fisher Retirement Celebration —
February 19
Upcoming Tours

*  Ventura County Conservation Districts Tour
(March 3)

+  CSU Channel Islands Tour (March 11)
*  Quarterly Tour (April 29)

Upcoming Events

¢ Piru Power Run 5K (March 28)

Ventura County Farm Day (April 11)

Issyeg | y
Successes : '"s'fi',,'.‘s /,« Key Metrics
| & m;
» Updated Talking Points
* Visibility and Values Campaign Progress
* District Commercial Completed

Grateck ' 50 AF |

» Eblast launched to VC Star Subscribers : o |
 Insertin VC Star March 8

* District Presentation Template
» Website Updates in Progress

* Fleet Logos in Progress

2026-03-02 - 52
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VIDEO

Upcoming Initiatives

* Brand Assessment

« Style Guide Development

» Updated Legislative Platform Document
* Legislative Support Form Letters

* Board Media and Outreach Training
One-on-0Ones (Scheduled)

 Continued Website Refresh Progress
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Monthly Update

March 11, 2026

SFD SIP and Regulatory Compliance

* SFD SIP BOC Meeting No.11
* March 25-26, 2026
* Focus on SFD Outlet Works Improvement
* DSOD Proposed Rulemaking on Application
Fees for Dam Modification Projects
* UWCD submitted request for clarification
on February 24, 2026.
* Fee structure for SFD SIP application fees
will remain fixed.

* City of Oxnard Council Meeting Presentation

* March 17, 2026
* City Council to consider issuing a support
letter for the SFD SIP

G

ENGINEERING DEPARTMENT

City of Oxnard
Inundation Map

I

Camarillo!

Map Legend
SFD Breach
Inundation
Area

I Indundated
Crop Fields

W 'nundated
NBVC

I Inundated
Urban Areas

== Groundwater

Basin Boundary

SFD Inundation Map for City of Oxnard to be presented on
March 17, 2026, at City of Oxnard Council Meeting

2026-03-11

Y

System
Reliability
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Lake Piru Recreation Area Y

Lower Olive Grove Restroom Repair (8055) 2,

Objective:

* Replace major drain lines

* Repair Toilets

* Repair finishes and return to service

Key Dates:

* Hazardous Materials Survey - January 13
* Drain Video Inspections - January 23

* Request for Bids - February 5

* Contractor Site Visits - February 13 - 18
* Bids Received - February 26

G

Lake Piru Recreation Area Y

B.
System

Lower Olive Grove Restroom Repivr (80 ety

Preliminary Bids

Ghazal Construction, Inc. $234,080
MDJ Management, LLC $253,564
JG Contracting $282,720
Quincon, Inc. $628,387

*Bid reviews ongoing.

e
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Recycled Water

Agreement No. A-7651

RECYCLED WATER AND
USK AGREEMENT

FULL ADVANCED

WATER CONSERVATION DISTRICT

ISTRICT (“PYCWD"),

) SOUTHLAND SOD
IFIC .

ith refercnce to the following facts:
vide retnil water service pursuant

City of Oxnard distributed
questionnaire to Parties

i Part, groundwater extracted from wells deay gy 1, "V8EF Stpplicd by PVCW
2quier and, in par, wells deawn from the Fo, (; by PVCWD
o and, in part, surtsce water supplicd by U, F% Canyon Groundwater

10-year agreement expires
August 18, 2026
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Y

FEMA Audit of OH Wellfield Generator Project el

* Pursuant to Section 6(a)(ii) of
the January 27, 2026 Executive
Order, FEMA is conducting a
Federal review of California’s use
of HMGP funding.

* Request for documents received
on February 18, 2026.

* All documentation submitted to
CalOES on February 25, 2026.

January 19, 2022

61

Y

CalOES Audit of OH Wellfield Generator Project W

Documentation included:

* Financial system records and proof of
payment (invoices, cancelled checks)

* Procurement documentation (bid
documents, contracts, cost/price analysis)

» Payroll records (timesheets, personnel
activity reports)

* Performance reports, site inspection
records, project maintenance records
(daily reports, final inspection,
maintenance commitment letters), and

* Any other documentation necessary to
substantiate that project costs are
allowable, allocable, and reasonable.

February 1, 2022

62
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Rice Avenue/Fifth Street/SR-34 Project =y

Reliability

Road Closure/Detours February 24

through March 20 for construction

activities
\‘ . 63
L4 [=]

February 27, 2026
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Rice Avenue

2025

)

November 21

System
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Phase 1A Site Approval Request — EBB WTP

System

* Nov 21, 2025 - Phase 1A SAR approved Relabilty

* Feb 20, 2026 — Succeeding Phase 1A license
agreement fully executed (2-year term)

Remaining Field Activity Contractor/Consultant

Potholing Certerra (formerly C-Below)

Waste Management Black Gold Industries (BGI)
Construction Management Filippin Engineering

Surveying Encompass Consulting Group (ECG)
Soil Resistivity Testing RF Yeager Engineering

Temporary Piezometer Wells Earth Systems

67

Phase 1B Site Approval Request EBB WTP

Extractlon Barrier and Brackish (EBB)
Water Treatment Project
Phase 1 Project Location Map

System

EBB3 Requested Relocation Reliability
RFI#4: ~110 ft NE (concur
with relocation)

EBB4 Requested Relocation
RFI#3: ~340 ft SE (concur

with remain in place)

EBB4-O

Discharge Mugu Lagoon

EBB2-O

4?5{» st

EBB1 Requested Relocation
RFI#2: ~270 ft SW (non-concur)

RFI#5: ~120 ft W (pending) 8 Legend

@  Extraction Well (Phase 1)

0 400 800 1,600 Feet

) Sy S R ) = = Groundwater Pipeline

1inch = 800 feet - Electric n
FOR OFFICIAL USE ONLY [/ ] EasementArea
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2026 CalDesal Annual Conference £ i

+ Community
Research

February 12, 2026
: = February 13, 2026
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—T

ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

March 11, 2026

{ B United Water
&/.J\ V\CONSERVATION DISTRICT

Updates
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Proposed Federal Regulation Changes

Four proposed rules to clarify and update
Endangered Species Act regulations

“« USFWS and NMFS — comments due Dec 2025

* Revisions to provide transparency in critical habitat
designations, listing criteria, interagency cooperation, and
species protections.

Two proposed rules to clarify and increase

consistency of Clean Water Act regulations

« USACE and EPA — comments due Jan and Feb 2026

* Revisions to define the scope of “Waters of the US”
and limit review time and scope of 401 certification.

0

Thank You!

G
E
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4

Motion Item 5.4
—Environmental
—+ Regulaton
Authorize the General Manager to Sign an Agreement with GEI Conpiarce |
for Design Consulting Services in Connection with the

Freeman Diversion Improvement Project

Overview: FREEMAN DIVERSION IMPROVEMENT
PROJECT 30% DESIGN
U GEI completed 30% design of the Freeman e
Diversion Improvement Project on February 27,
2026.

U NHC conducted the hydraulic analysis and design

e el
Motion Item 5.4
Envirunhental
- - . - +Regulatory.
Authorize the General Manager to Sign an Agreement with GEI  Complnce. |

for Design Consulting Services in Connection with the
Freeman Diversion Improvement Project

GEl’s Scope:

U Analysis and design (60% milestone)

U Design criteria documentation

U Construction cost estimate

U Constructability assessment and schedule
U Survey and 3D rendering

velocity magnitude and vectors max= 1.49E+01

Subconsultants Scope:

U NHC - Hydraulic Analysis and Design
U Frisch Electrical — Electrical Design
U IEC - Construction Sequence

Contract Cost: $1,268,000
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UWCD Board of Directors Meeting
March 11, 2026

January 5, 2026 2
January. 5, 2026
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Motion Item 5.5: Ratification of General Manager
Entering into Purchase Order Agreement between

UWCD and Aquatic Harvesting Inc.

G

Purchase Order
executed on February
19, 2026

Not to exceed fee of
$475,000

Scope of work to be
completed in 20 working
days from date outlined
in NTP.

= RUCTION WORK
PURCHASE ORDER CONST

UNITED WATER CONSERV&TION DISTRICT
1701 N. Lomba .

TO:  Aquatic Harvesting Inc.
232 Amigo Rd.
Danville, CA 94526

and Contractor agrees (o perform the
Exhibit A) dated February 19,2026,

United Water Conservation
following work per is attached proposal (inc

$475,000.00

20 Working Days

¢ insurance d Upon
umed 10 you. Insert below the names of your

Contractor: - Aquatic Harvesting Inc.

Motion Item 5.6: Ratification of General Manager
Entering into Purchase Order Agreement between
UWCD and Quality Ag, Inc.

G

Purchase Order
executed on February
19, 2026

Not to exceed fee of
$301,424

Scope of work to be
completed in 20 working
days from date outlined
in NTP.

STRUCTION WORK

ER-CON
PURCHASE ORD) ATION DISTRICT
Suite 200

UNITED WATER CONSERV:
1701 N. Lomb:

TO:  Quality Ag, Inc.
PO Boc 989
Fillmore, CA 93016

sgrees 1o perform the
Junuary 14,2026

nd Co
er Exhibit A) d

I Project

$301.424.00 nd Materials) (Maximum Not-to-

20 Working Days
h appropriate insurance documentation. Upon
ed

10 you. Insert below the names of your

Contractor: Quality Ag, Inc.

b Mile Rdmrots

Title:  pRESIDENT

Other authorized representatives

2026-03-11
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THANK YOU
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	ROLL CALL
	2.3 Approval of Agenda
	Action: M/S/C (Keeling/Ford) to approve the Agenda.
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