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OPEN SESSION
Chair Steve Huber called the meeting to order at 9:00 a.m.

Committee Members Roll Call
Present: Director Rachel Jones and Director Huber.
Absent: Director Keeling (joined the meeting at 9:05 a.m.)

1. Public Comments
No public comments were received.

2. Consent Calendar
Action: M/S/C (Jones, Huber) to approve the Consent Calendar items.
Vote: Ayes: Jones and Huber; Noes: None; Absent: Keeling.

21 Approval of Agenda
Motion
Approved March 30, 2026, Finance and Administration Committee meeting Agenda.

2.2 Approval of Minutes
Motion
Approved Minutes of March 2, 2026, Finance and Audit Committee meeting.

2.3 Check Recap Monthly Report
Information Iltem
Received and filed.

24 Investment Monthly Report
Information Iltem
Received and filed.

2.5 Pipeline Delivery Monthly Report
Information Item
Received and filed.

1701 N. Lombard Street, Suite 200, Oxnard, CA 93030 805 525 4431 www.unitedwater.org




W

Finance and Administration Committee Meeting MINUTES
March 30, 2026 (April meeting)
Page 2

3. UWCD Board of Directors Meeting Agenda Items

3.1

3.2

Adopt Resolution No. 2026-07 Confirming Direct Assessments for Delinquent
Groundwater Charges

Motion

Chief Financial Officer Brian Zahn summarized this motion for the Committee.

Action: M/S/C (Jones, Huber) recommending the full Board of Directors adoption of
Resolution No. 2026-07 confirming direct assessments for delinquent
groundwater charges and authorizing placement of said assessments on
the Ventura County secured property tax roll.

Vote: Ayes: Jones, Keeling, and Huber; Noes: None; Absent: None.

Waiver of Penalty and Interest Request from Fillmore Irrigation Company in
the amount of $9,617.98

Motion

Mr. Zahn summarized this motion for the Committee.

Action: M/S/C (Jones, Huber) recommending the full Board of Directors a request
from Fillmore Irrigation Company to waive penalty and interest charges of
$9,617.98 incurred from the billing period of July 1, 2025, through
December 31, 2025.

Vote: Ayes: Jones, Keeling, and Huber; Noes: None; Absent: None.

4. Monthly Department Updates
Information Items

4.1

4.2

Administrative Services Department Update

Finance Department monthly highlights were presented by Mr. Zahn. Chief Human
Resources Officer Josh Perez presented monthly highlights from Human
Resources, Risk Management, and Information Technology Departments,
presentation attached.

With guidance from the General Manager, Director Keeling offered the following:

e During the financial update portion of the presentation, particularly the slide
February 2026 Pipeline, she recommended it may be helpful for staff to
survey landowners and see what their futures look like regarding crops.

Public Outreach and External Affairs Department Update
Public Outreach and External Affairs Manager Tara Mulally presented monthly
highlights regarding the District’s public outreach activities, presentation attached.
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Outreach Events

Recent Tours & Events

*  AWA Waterwise Breakfast — March 19

* Ventura County Science Fair — March 20 (Staff volunteer judge)
* CSU Channel Islands Tour — March 25

* Piru Power Run 5K & 1K Fun Run/Walk — March 28

Upcoming Tours

«  City of Ventura Operators Tour — April 7
*  Ventura Missionary School Tour — April 9
*  Quarterly Tour — April 29

Upcoming Events

*  Ventura County Farm Day — April 11

*  AWA Ventura County 2026 Annual Symposium — April 16
»  Colab 2026 Annual Spring Fling — April 25
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Successes

Two Press Releases (with media
coverage pending)

Board Media and Outreach Training
One-on-Ones

E-Blast for Quarterly Tour

Newspaper Insert and Branded
Content

Website Refresh progress

Fleet Logos (Complete)

CAMPAIGN REPORT

144 Campaign Summary

Name: United Water Conservation District 04957261 RR1

From/Brand: United Water Conservation District
Headline: Delivering Impact, Metrics and Milestones
Broadcast Date: 02/26/2026
Audience: 103,948 ID: 2523022
Views: 20,146 Clicks: 2.496

View %: 19.38% Click %: 2.40%

Eal Campaign Creative

Issues &
Insight:

CA STATS .
Views | 19.38 % Total Views 20,146 m
AR R AR R RN
Clicks | 2.40 % Toral Clicks 249 D;:k;;: ‘ 866
CTVR|1239% Mobile
65.30% | 1,630

CLICKS BY WEB BROWSER

1,59 & e s 716 . 75

Chrome Edge Firefox Safari Other
Custom Fields

Gustom Field 1 Custom Field 2 Custom Field 3 Custom Field 4
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Upcoming Initiatives e
« Shift Visibility and Value e TARD.

Campaign to groundwater ey s o i
management effectiveness and o et
environmental stewardship
* Brand Assessment and Style COLOR PALETTE
i

Guide Development

* Legislative Support Form Letters o=
and Platform ROB: 29R 117G 1895 :;t':;;ﬁ;:mwux

» Website Refresh: Legislative
Page, Funding Page, FAQs, A oo
Interactive Project Map o ;

‘ x:z‘“‘-"lfy Color
368 C
RGE: 1208 190G 475 :::‘:-'?izizvcm 100v 0K

Recreation
Monthly Update

Bernard Riedel, Jr.
Senior Park Ranger
March 30, 2026
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Harvester
Boat Sinks

— February 26, 2026

STOCK IMAGE
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Ventura County Sheriff’s Office
Dive Team

March 1, 2026

March 1, 2026

March 6, 2026
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Fully Operational
One week Later

Damage to Marina

February 27, 2026
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Cleanup Operation
on Dam Crest

March 16, 2026

Cleanup Operation at Marina
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Staging Material Removed

2026-03-30 (April meeting)

Questions
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