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Operating Expenses

Operational Costs Summary

Supplies and Services

Proposed
Actual Projected Budget Variance Variance
( thousands) FY 2024-25 FY 2025-26 FY 2026-27 %
Operating Expenditures S 17,731 S 20,645 S 21,631 S 985 4.8%
Replacement/Depreciation S 3,425 S 3,680 S 3,975 S 295 8.0%
Allocated Overhead S 6,373 S 7,200 S 10,247 S 3,048 42.3%
Debt Senice S 2,125 S 5835 S 1,848 S (3,987) -68.3%
Capital Outlay S 2,327 S 2,124 S 3,745 S 1,621 76.3%
Total Costs S 31,980 S 39,483 S 41,446 S 1,962 5.0%
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Capital Improvement Project Costs

2026-05-13

Project Name Project # CURRENT YEAR Project Total
STATUS FY 30-31 and
Est Exp Thru | EstBalance FY 26-27 FY 27-28 FY 28-29 FY 29-30 Beyond
End of Year | to Carryover
Well Replacement Program 8000 2,674,398 74,470 226,998 1,450,000 - - - 4,425,866
Freeman Diversion Improvement Project - Denil[Freeman Diversior| 8001 23,114,046 4,146,511 1,884,586 14,500,000 30,000,000 - - 73,645,144
SFD Outlet Works Rehabilitation 8002 18,469,807 5,556,783 1,086,968 16,264,500 47,747,700 95,480,000 48,549,600 | 233,155,358
SFD Spillway Improvement Project 8003 8,590,915 2,657,107 1,186,046 905,650 828,600 854,050 109,499,250 124,521,618
Freeman Diversion Improvement Project - Conveyance[Freeman 8018 3,463,703 3,717,474 2,988,558 3,800,000 3,830,000 - - 17,799,734
Extraction Barrier Brackish Water Treatment (Phase ) 8019 9,054,230 4,884,100 5,024,100 26,639,881 14,950,907 - - 60,553,219
Rice Avenue Overpass PTP 8021 419,959 361,429 127,983 - - - - 909,370
PTP Metering Improvement Project 8022 1,365,752 535,505 25,346 - - - - 1,926,603
State Water Interconnection Project 8025 200,063 158,961 6,967 - - - - 365,990
Asset Management/CMMS System 8041 373,257 1,184,312 940,900 750,000 750,000 - - 3,998,468
Laguna Road Interconnection (PTP Recycled Water Connection - 8043 6,687,245 727,630 30,253 265,000 4,035,000 - - 11,745,129
Operational Technology Modernization Project 8046 556,335 312,319 174,093 103,000 106,090 109,273 1,000,845 2,361,955
Lake Piru Recreation Area Pavement Maintenance Program 8047 675,188 299,483 446,418 520,000 520,000 - - 2,461,088
Lake Piru Campground and Recreation Area Renovations 8055 876,543 2,630,185 337,336 1,700,000 900,000 6,000,000 10,000,000 22,444,064
Piru Early Waming System Replacement 8058 145,116 102,384 111,733 150,000 - - - 509,233
OH Well 13 Rehabilitation 8059 1,055 797,387 248,129 - - - - 1,046,571
OH Well 14 Energy Efficiency Upgrades 8060 431,833 1,102,126 89,489 3,150,000 - - - 4,773,448
Operations Facilities Upgrade (EI Rio Office Upgrade) 8061 - 95,000 - 330,000 - - - 425,000
OHP Booster Plant Resiliency Project [OHP Gas Booster Replac 8062 - 751,203 1,954,019 2,500,000 - - - 5,205,222
Extraction Barrier Brackish Water Treatment (Phase lI) 8063 - - 517,514 539,250 4,952,778 58,735,543 364,069,275 | 428,814,359
Saticoy Groundwater Recharge Enhancement Project 8064 - - 517,474 550,000 - - - 1,067,474
SFD Lower Access Road Improvement Project 8065 - - 1,595,402 5,450,000 - - - 7,045,402
Saticoy Wellfield Rehabilitation 8066 - - 359,517 - - - - 359,517
District-wide Well Instrumentation and AMI 8067 - - 100,000 75,000 50,000 - - 225,000
Facilities Power Resiliency Project 8068 - - 250,000 - - - - 250,000
Automated PTP Isolation Valve Upgrades 8069 - - 807,000 - - - - 807,000
PTP Resenwir Expansion and Enhancement Project 8070 - - 1,200,000 - - - - 1,200,000
PV Resenvwir Metering Improvement 8071 - - 20,000 500,000 - - - 520,000
PV Basin Water Recovery Wells 8072 - - 25,000 - - - - 25,000
TOTAL 77,099,446 30,094,368 22,281,826 80,142,281 108,671,075 161,178,866 533,118,970 1,012,586,832
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Rates

Overhead Allocation Rates

d (gllocation

\

2026-05-13

FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26  FY 2026-27

Overhead Overhead Overhead Overhead Overhead Change from

Allocation Allocation Allocation Allocation Allocation  FY 2025-26 to
Fund Rate Rate Rate Rate Rate FY 2026-27
General/Water Conservation Fund 61.80% 59.21% 57.50% 66.47% 58.10% -8.37%
Freeman Fund 17.66% 16.80% 15.20% 15.96% 16.10% 0.14%
OH Pipeline Fund 11.53% 15.57% 18.50% 9.87% 11.00% 1.13%
PV Pipeline Fund 0.79% 0.85% 0.70% 0.85% 1.00% 0.15%
PT Pipeline Fund 8.22% 7.57% 8.10% 6.85% 13.80% 6.95%
TOTAL 100.00% 100.00% 100.00% 100.00% 100.00%
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