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Motion Item 3.1

Overview: 

 GEI completed 30% design of the Freeman
Diversion Improvement Project on February 27,
2026.

 NHC conducted the hydraulic analysis and design

1

Authorize the General Manager to Sign an Agreement with GEI 
for Design Consulting Services in Connection with the 

Freeman Diversion Improvement Project

A. 
Water 
Supply

C. 
Environmental 
+ Regulatory 
Compliance

FREEMAN DIVERSION IMPROVEMENT 
PROJECT 30% DESIGN

Motion Item 3.1

2

A. 
Water 
Supply

C. 
Environmental 
+ Regulatory 
Compliance

GEI’s Scope:

 Analysis and design (60% milestone)
 Design criteria documentation
 Construction cost estimate
 Constructability assessment and schedule
 Survey and 3D rendering

Subconsultants Scope:
 NHC – Hydraulic Analysis and Design
 Frisch Electrical – Electrical Design
 IEC – Construction Sequence

Contract Cost: $1,268,000

Authorize the General Manager to Sign an Agreement with GEI 
for Design Consulting Services in Connection with the 

Freeman Diversion Improvement Project

1

2
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Motion Item 3.2

Lower Olive Grove Restroom Repair Project
Consideration of California Environmental Quality Act (CEQA) Exemption

About the Project:

 Replace nine wall-mounted toilets
 Replace cast iron drainpipes within floor slab
 Replace approximately 25 feet of sewer pipe and

11 feet of sidewalk

Status:

 Project Status: Contractor Selection Phase
 CEQA Notice of Exemption - In Progress

 Categorically Exempt Under Class 1
Guidelines § 15301 – Existing Facilities

F. COMMUNICATIONS AND 
COMMUNITY OUTREACH

Lake Piru 
Recreation 

Area

Lower Olive Grove Restrooms

Motion Item 3.2

Request to the Engineering and 
Operations Committee:

F. COMMUNICATIONS AND 
COMMUNITY OUTREACH

July 23, 2025 – Dam Siren Upgrade 
at Piru Spreading Grounds

Recommend this item go to the Board to consider 
adoption of a Resolution determining that the 
Lower Olive Grove Restroom Repair Project is 

exempt from the provisions of CEQA and 
approving the Project.

Questions

3
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11

SFD SIP 
Updated Project Schedule 

E&O Committee Meeting

March 5, 2026 

2025-06-09 5

112025-06-09 6

Previously….

September 2025  - UWCD Board of Directors Meeting

Primary Drivers for Postponing Schedule 

• Need to Secure $314M in Funding for Construction

5
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SFD SIP - Proposed Updated Project Timeline 

20362035203420332032203120302029202820272026

Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1Q4Q3Q2Q1

Env. 
Permitting

Outlet 
Works

Spillway 

Project Closeout

Project Closeout

Env. Permitting Design Bid/Award Phase Construction

Key Completion Milestone

112025-06-09 7

Bid Preparation

YOU ARE HERE

Agency Consultation Overview 

Feb 15, 2019 Feb 11, 2021

Section 106 
NHPA

401 Water 
Quality 

Certification

Mar 2, 2022

Certified 
CEQA EIR

May 6, 2025

Biological and 
Conference 

Opinion

Biological 
Opinion

USACE 
404 Permit

Jul 15, 2025

CEQA EIR 
Addendum

NEPA  
EA

4

* Draft EA made available 
in March 2025
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Santa Felicia Dam - Outlet Works Improvement Project 
Roadmap to Construction

9

2029202820272026SFD OW Improvement 
Project

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJM

Environmental Permitting

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMBid Preparation

FERC/DSOD Final Approval

BOC Meeting No.11

BOC Meeting No.12

BOC Meeting No.13

Bid Document Preparation

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMBid/Award Phase

Contractor Prequalification
Best Value Selection Bid 
Phase
Evaluation/Award/Negotiati
on Phase

DNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMConstruction
UWCD Board Awards 
Contract

NTP 1 - Early Submittals 

BOC Meeting No.15

Design/Construction PFMA
NTP 2 - Mobilization/Site 
Prep

NTP 3 - Dam Safety Work 

Today

Questions?
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ENGINEERING DEPARTMENT 
Monthly Update 
March 5, 2026

12

SFD SIP and Regulatory Compliance

• SFD SIP BOC Meeting No.11
• March 25-26, 2026
• Focus on SFD Outlet Works Improvement

• DSOD Proposed Rulemaking on Application
Fees for Dam Modification Projects
• UWCD submitted request for clarification

on February 24, 2026.
• Fee structure for SFD SIP application fees

will remain fixed.
• City of Oxnard Council Meeting Presentation

• March 17, 2026
• City Council to consider issuing a support

letter for the SFD SIP SFD Inundation Map for City of Oxnard to be presented on 
March 17, 2026, at City of Oxnard Council Meeting

11
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Lake Piru Recreation Area
Lower Olive Grove Restroom Repair (8055)

Objective: 
• Replace major drain lines
• Repair Toilets
• Repair finishes and return to service

Key Dates: 
• Hazardous Materials Survey - January 13
• Drain Video Inspections - January 23
• Request for Bids - February 5
• Contractor Site Visits - February 13 - 18
• Bids Received - February 26

Drain Video Inspection by GPRS – January 23

14

Lake Piru Recreation Area
Lower Olive Grove Restroom Repair (8055)

Bid AmountContractor

$234,080Ghazal Construction, Inc.

$253,564MDJ Management, LLC

$282,720JG Contracting

$628,387Quincon, Inc.

Preliminary Bids

*Bid reviews ongoing.

13
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Recycled Water

Full Advanced Treatment Recycled Water
Management and Use Agreement

Title 22 Engineering Report

10-year agreement expires
August 18, 2026

City of Oxnard invited UWCD to 
provide comments

City of Oxnard distributed 
questionnaire to Parties

16

Current and Future OH Pipeline Contractors

• Vineyard
Mutual Water
Company
consolidation

• Rio School
District 
Expansion

CalAM – Simon Way 
Interconnection

CalAM – Collins St
Emergency Connection

Rio Real 
Connection

15
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FEMA Audit of OH Wellfield Generator Project

• Pursuant to Section 6(a)(ii) of
the January 27, 2026 Executive
Order, FEMA is conducting a
Federal review of California’s use
of HMGP funding.

• Request for documents received
on February 18, 2026.

• All documentation submitted to
CalOES on February 25, 2026.

17

January 19, 2022

CalOES Audit of OH Wellfield Generator Project

18

Documentation included: 
• Financial system records and proof of

payment (invoices, cancelled checks)
• Procurement documentation (bid

documents, contracts, cost/price analysis)
• Payroll records (timesheets, personnel

activity reports)
• Performance reports, site inspection

records, project maintenance records
(daily reports, final inspection,
maintenance commitment letters), and

• Any other documentation necessary to
substantiate that project costs are
allowable, allocable, and reasonable.

February 1, 2022

17
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19

• Road Closure/Detours February 24
through March 20 for construction
activities

Rice Avenue/Fifth Street/SR-34 Project

20

February 27, 2026

Rice Avenue/Fifth Street/SR-34 Project

19
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21

Rice Avenue/Fifth Street/SR-34 Project

Rice Avenue

PTP Well 
No. 4

November 21, 2025

22

Rice Avenue/Fifth Street/SR-34 Project

Letter of Intent
July 6, 2021

Approx. 
Area (TBD)

21
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• Nov 21, 2025 - Phase 1A SAR approved

• Feb 20, 2026 – Succeeding Phase 1A license
agreement fully executed (2-year term)

23

Phase 1A Site Approval Request – EBB WTP

Contractor/ConsultantRemaining Field Activity

Certerra (formerly C-Below)Potholing

Black Gold Industries (BGI)Waste Management

Filippin EngineeringConstruction Management

Encompass Consulting Group (ECG)Surveying

RF Yeager Engineering Soil Resistivity Testing

Earth SystemsTemporary Piezometer Wells

24

Phase 1B Site Approval Request – EBB WTP

EBB1 Requested Relocation
RFI#2:  ~270 ft SW (non-concur)

RFI#5:  ~120 ft W (pending)

EBB4 Requested Relocation
RFI#3:  ~340 ft SE (concur 

with remain in place)

EBB3 Requested Relocation
RFI#4:  ~110 ft NE (concur 

with relocation)

23
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2026 CalDesal Annual Conference

February 12, 2026
February 13, 2026

THANK YOU
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27

March 5, 2026

ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

Jan 3, 2026

28

Lower System Quagga 
Mussel Veliger Monitoring:

No Detections

Freeman Fish Ladder 
Operations

Navy Collaboration 
on Sediment Removal

Updates

27
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Proposed Federal Regulation Changes

Four proposed rules to clarify and update 
Endangered Species Act regulations

• USFWS and NMFS – comments due Dec 2025
• Revisions to provide transparency in critical habitat

designations, listing criteria, interagency cooperation, and
species protections.

Two proposed rules to clarify and increase 
consistency of Clean Water Act regulations

• USACE and EPA – comments due Jan and Feb 2026
• Revisions to define the scope of “Waters of the US”

and limit review time and scope of 401 certification.

30

Thank You!
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Operations and Maintenance 
Department Update

March 5, 2026

Santa Felicia Dam 
and 

Lake Piru

32
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Lake Piru Debris Cleanup
2/20/26

34

Lake Piru Debris Cleanup

33
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Santa Felicia Dam
2/18/26

Freeman Diversion
and 

Saticoy

36
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37

Freeman Diversion
2/19/26

38

Freeman Diversion
2/12/26

37
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Freeman Diversion
2/17/26

40

Freeman Diversion
2/18/26

39
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41

Moss Screen Facility
2/20/26

El Rio

42
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El Rio Recharge Basins
2/17/26

44

El Rio Recharge Basins
2/12/26

43
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El Rio Recharge Basins
2/24/26

46

El Rio
2/24/26

45
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Questions?
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