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Thursday, March 5, 2026, at 9:30 a.m.
UWCD Headquarters, First Floor, Board Room
1701 N. Lombard Street, Oxnard, CA 93030

OPEN SESSION

Chair Catherine Keeling called the meeting to order at 9:31 a.m.
Committee Members Roll Call

Present: Directors Keeling and Kimball

Absent:  Director Keith Ford

1. Public Comments: None were offered.

2. Approval of Minutes
Motion

Action: M/S/C (Kimball, Keeling) to approve January 8, 2026, minutes.
Vote: Ayes: Kimball and Keeling; Noes: None; Absent: Ford.
3. March 11, 2026, UWCD Board of Directors Meeting Agenda Items

3.1 Professional Consulting Services Agreement with GEI Consultants, Inc. for the
Freeman Diversion Improvement Project
Motion
Operations Supervisor (Water Supply and Distribution) JD Smallwood summarized
and presented this motion to the Committee for their consideration to the full Board
of Directors for approval, presentation attached.

Action: M/S/C (Kimball, Keeling) recommending that the full Board of Directors
authorize the General Manager to sign a Professional Consulting Services
Agreement with GEI Consultants, Inc. for 60% design consulting services
in connection with the Freeman Diversion Improvement Project (CIP 8001).

Vote: Ayes: Kimball and Keeling; Noes: None; Absent: Ford.
3.2 A Resolution Determining that the Lower Olive Grove Restroom Repair Project
is Exempt from the Provisions of the California Environmental Quality Act and

Approving the Project
Motion
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Environmental Scientist Haven Whipple summarized and presented this motion to
the Committee for their consideration to the full Board of Directors for approval,
presentation attached.

Action: M/S/C (Kimball, Keeling) recommending approval to the full Board of
Directors of a resolution determining that the Lower Olive Restroom Repair
Project (Project) is exempt from the provisions of the California
Environmental Quality Act (CEQA) and approving the Project and directing
staff to file the Notice of Exemption in accordance with CEQA.

Vote: Ayes: Kimball and Keeling; Noes: None; Absent: Ford.

4. Santa Felicia Dam Safety Improvement Project Schedule Updates
Information Item
Senior Engineer Adrian Quiroz provided an update from the Engineering Department
regarding its activities in support of the Santa Felicia Dam Safety Improvement Project,
presentation attached.

5. Monthly Department Updates
Information Iltems

5.1 Engineering Department
Engineering Manager Robert Richardson presented department highlights to the
Committee, presentation attached.

5.2 Environmental Services Department
Environmental Services Manager Marissa Caringella presented department
highlights to the Committee, presentation attached.

5.3 Operations and Maintenance Department
Mr. Smallwood presented department highlights to the Committee, presentation
attached.

6. Future Agenda Items
No future agenda items were offered by the Committee.

ADJOURNMENT
Chair Keeling adjourned the meeting at 10:32 a.m.

| certify that the above is a true and correct copy of the minutes of the UWCD Engineering and
Operations Committee Meeting of March 5, 2026.

ATTEST({){ aad (u l /( (’

C/athénne P. Keéhng, Chair-”
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Motion ltem 3.1

Environ;nental
. . . + Regulatory
Authorize the General Manager to Sign an Agreement with GEI Compiance

for Design Consulting Services in Connection with the
Freeman Diversion Improvement Project

Overview: FREEMAN DIVERSION IMPROVEMENT
PROJECT 30% DESIGN
4 GEI completed 30% design of the Freeman VENTURA COUNTY, GA
Diversion Improvement Project on February 27,

2026.
O NHC conducted the hydraulic analysis and design

7
/// g

g GEI. -
1
Motion Item 3.1 4
Environmental
Authorize the General Manager to Sign an Agreement with GEI e

for Design Consulting Services in Connection with the
Freeman Diversion Improvement Project

GElI's Scope:

U Analysis and design (60% milestone)

U Design criteria documentation

U Construction cost estimate

U Constructability assessment and schedule
U Survey and 3D rendering

Subconsultants Scope R velocity magnitude and vectors 0 1A R01

O NHC — Hydraulic Analysis and Design
U Frisch Electrical — Electrical Design
d IEC - Construction Sequence

Contract Cost: $1,268,000
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6928 702.2 7116 721.0 n
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@ B.SYSTEM RELIABILITY

i 7 COMMUNICATIONS AND Motion Item 3.2

COMMUNITY OUTREACH
Lower Olive Grove Restroom Repair Project
Consideration of California Environmental Quality Act (CEQA) Exemption

About the Project:

U Replace nine wall-mounted toilets

U0 Replace cast iron drainpipes within floor slab

O Replace approximately 25 feet of sewer pipe and
11 feet of sidewalk

Status:

U Project Status: Contractor Selection Phase

O CEQA Notice of Exemption - In Progress
4 Categorically Exempt Under Class 1
Guidelines § 15301 — Existing Facilities

G

@ B.SYSTEM RELIABILITY

2222 F. COMMUNICATIONS AND .
L) COMMUNITY OUTREACH Motion Item 3.2

Request to the Engineering and
Operations Committee:

Recommend this item go to the Board to consider
adoption of a Resolution determining that the
Lower Olive Grove Restroom Repair Project is

exempt from the provisions of CEQA and
approving the Project.

Questions [ 7
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SFD SIP
Updated Project Schedule

E&O Committee Meeting
March 5, 2026

£
S|

] @ .
s Previously....

September 2025 - UWCD Board of Directors Meeting

U
Environmental | I I
Permitting

— 's (e Startup Testing |
| POSTPONED I ] z\' Abandon
I Spillway | | ol = Exow |

u Environmental Permitting [] Design u Bid/Award Phase U Construction D Key Completion Milestone

Primary Drivers for Postponing Schedule

* Need to Secure $314M in Funding for Construction

i
i
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f?__ -3 Santa Felicia Dam - Outlet Works Improvement Project
A Roadmap to Construction

SFD OW Improvement
Project

Environmental Permitting

Bid Preparation
FERC/DSOD Final Approval

|
BOC ing No.11
BOC ing No.12 !
BOC ing No.13 I
I

Bid Document Preparation

Bid/Award Phase

IContractor Prequalification I
Best Value Selection Bid 1
I
1
+

Phase
Evaluation/Award/Negotiati
lon Phase

IConstruction JIJ|A|ISIOIN|D|J|EIMIAIM|J[J|A|S
UWCD Board Awards
IContract
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INTP 1 - Early

Design/Construction PFMA
INTP 2 - Mobilization/Site
Prep

1
1
BOC Meeting No.15 1
1
|

INTP 3 - Dam Safety Work 1

Today ‘

Questions?
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ENGINEERING DEPARTMENT
Monthly Update
March 5, 2026

2026-03-05

SFD SIP and Regulatory Compliance

* SFD SIP BOC Meeting No.11
* March 25-26, 2026
* Focus on SFD Outlet Works Improvement
* DSOD Proposed Rulemaking on Application
Fees for Dam Modification Projects
* UWCD submitted request for clarification
on February 24, 2026.
* Fee structure for SFD SIP application fees
will remain fixed.
* City of Oxnard Council Meeting Presentation
* March 17, 2026 City of Oxnard
« City Council to consider issuing a support 'nundation Map

<
Map Legend
SFD Breach
Inundatio
Area

W 'ndundated
Crop Fields

W 'nundated
NBVC

Inundated

Urban Areas
- Groundwater
Basin Boundary

| etter fo r th e S F D S | P SFD Inundation Map for City of Oxnard to be presented on
March 17, 2026, at City of Oxnard Council Meeting

System
Reliability
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2026-03-05

Lake Piru Recreation Area
Lower Olive Grove Restroom

|

Objective:

* Replace major drain lines

* Repair Toilets

* Repair finishes and return to service

Key Dates:

* Hazardous Materials Survey - January 13
* Drain Video Inspections - January 23

* Request for Bids - February 5

* Contractor Site Visits - February 13 - 18
* Bids Received - February 26

Repair (80

55)

," ;

4. Drain Vi;e;o pe'ction by nualry.‘i3
2
13
Lake Piru Recreation Area
Lower Olive Grove Restroom Repair (80
Preliminary Bids
Ghazal Construction, Inc. $234,080
MDJ Management, LLC $253,564
JG Contracting $282,720
Quincon, Inc. $628,387
*Bid reviews ongoing.
©

Y

B.
System
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Recycled Water

Agrecement No. A-T631

FULL ADVANCHS TREATMENT RECYCLED WATER MANAGEMENT AND
USE AGREEMENT

TvNI9Ig0

City of Oxnard distributed
questionnaire to Parties

City of Oxnard invited UWCD to
provide comments

eacied fhoe weile iman th
i drmam tro the
mater suppiied by UWE

10-year agreement expires
August 18, 2026

Engineering Report

ORAFT / December 2

: e N « caroflo

Full Advanced Treatment Recycled Water Title 22 Engineering Report
(L Management and Use Agreement H
N
-
15

Current
*  Vineyard : . | SCHOOL DISTRICT
Mutual Water e
Company

consolidation
* Rio School

District
Expansion
RIO DEL VALLE
8l - R10 sCHoOL
SU8| DISTRICT
94 .
¥
= B N e NG —OH_Pipellne
RIO REAL ] 34 Rio School
ELEMENTARY - RIO (S HTREEESH ‘
SCHOOL DISTRICT
\‘ m St 12400 L H
Folder: \\uwcdbackup01\data\ENGINEER\MATTHEW\GIS Projects\OH Pipeline and VCWPD Water Purveyors\
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2026-03-05

Y

FEMA Audit of OH Wellfield Generator Project e

* Pursuant to Section 6(a)(ii) of
the January 27, 2026 Executive
Order, FEMA is conducting a
Federal review of California’s use
of HMGP funding.

* Request for documents received
on February 18, 2026.

e All documentation submitted to
CalOES on February 25, 2026.

January 19, 2022

17

17

v

B.
System
Reliability

CalOES Audit of OH Wellfield Generator Project

Documentation included:

* Financial system records and proof of
payment (invoices, cancelled checks)

* Procurement documentation (bid
documents, contracts, cost/price analysis)

* Payroll records (timesheets, personnel
activity reports)

* Performance reports, site inspection
records, project maintenance records
(daily reports, final inspection,
maintenance commitment letters), and

* Any other documentation necessary to
substantiate that project costs are
allowable, allocable, and reasonable.

February 1, 2022

18
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L] ] - @
Rice Avenue/Fifth Street/SR-34 Project =
Reliability
g
* Road Closure/Detours February 24 :
through March 20 for construction o
a
activities §
- 5 gchallmgn Pl
S New Signalized
CITY OF OXNARD RS m.r‘o‘rs‘.c__q’o‘n"'"?"'R.’f",'.'f,!‘,‘“."""?""_‘,“i"‘.") ....... .
Sturgis Rd. A - b u4- =
5 Legend
s | %1’ I Rice Avenue (Existing)
Eastman Ave. E g Rice Avenue Realigned
r 3 21 4 Rice Avenue Bridge
< Overcrossing at Fifth Street/SR-34/UPRR
EFESL _& EF“Iml.lr;:n Pacific Railroad (UPRR) = . ﬁ - smn:ct:rlkoad N
— New Road Improveme
Eovend ‘Westbound SR-34 I
— Temporary 24/7 Closure
Detour Route
- []
\U_|
-

v

B.
System
Reliability

February 27, 2026

20
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Rice Avenue/Fifth Street/SR-34 Project
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Letter of Intent [ i
July 6, 2021

'} THE AREA OF PROPERTY
 WHICH THE COUNTY

INTENDS TO RELINQUISH

TO UWCD
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Phase 1A Site Approval Request —- EBB WTP

* Nov 21, 2025 - Phase 1A SAR approved

* Feb 20, 2026 — Succeeding Phase 1A license
agreement fully executed (2-year term)

Remaining Field Activity Contractor/Consultant

Potholing Certerra (formerly C-Below)

Waste Management Black Gold Industries (BGI)
Construction Management Filippin Engineering

Surveying Encompass Consulting Group (ECG)
Soil Resistivity Testing RF Yeager Engineering

Temporary Piezometer Wells Earth Systems

23

2026-03-05

23

Phase 1B Site Approval Request — EBB WTP

Extractlon Barrier and Brackish (EBB)

Water Treatment Project
Phase 1 Project Location Map

®

RFI#4: ~110 ft NE (concur
with relocation)

EBB4 Requested Relocation
RFI#3: ~340 ft SE (concur

with remain in place)

EBB4-0

Point of
Discharge Mugu Lagoon

EBB2-0

EBB1 Requested Relocation
RFI#2: ~270 ft SW (non-concur)

RFI#5: ~120 ft W (pending) P Legend

@  Extraction Well (Phase 1)

EBB3 Requested Relocation

0 400 800 1,600 Feet -
= = Groundwater Pipeline
\\!/!. 1inch = 800 feet = == = Electric n
‘ Laguna Point FOR OFFICIAL USE ONLY [ 7] EasementArea

12
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2026 CalDesal Annual Conference

February 12, 2026

February ‘ 3, 2026

2026-03-05

13
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ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

March 5, 2026 .
4 B uUnited water

m NG CONSERVATION DISTRICT

6

2

Updates

14
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2026-03-05

Proposed Federal Regulation Changes

Four proposed rules to clarify and update
Endangered Species Act regulations

« USFWS and NMFS — comments due Dec 2025

* Revisions to provide transparency in critical habitat
designations, listing criteria, interagency cooperation, and
species protections.

Two proposed rules to clarify and increase

consistency of Clean Water Act regulations

* USACE and EPA — comments due Jan and Feb 2026

* Revisions to define the scope of “Waters of the US”
and limit review time and scope of 401 certification.

“|G

2

Thank You! \/—\
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{ B united Water

g CONSERVATION DISTRICT

Santa Felicia Dam
and

Lake Piru /
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2/20/26
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Santa Felicia Dam

Freeman Diversion
and
Saticoy

18
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2/19/26

2/12/26
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2/17/26

2/18/26
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Moss Screen Facility

: e =N 2/20/26
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El Rio Recharge Basins

El Rio Recharge Basins

2/12/26

e e B s

2026-03-05
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El Rio Recharge Basins

2/24/26

2/24/26

2026-03-05
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Questions?

2026-03-05
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