
















REGULAR BOARD OF DIRECTORS MEETING
June 10, 2026

General Manager’s Report

Grant Task Force Quarterly Update

Quarterly Activity Summary  |  March – May 2026

Active Grant Applications:

• Submitted - California State Parks' Division of Boating and 
Waterways– Boating Safety and Enforcement Equipment 
o District Ask: $215,483 
o Submitted: April 24, 2026

• Grant: FEMA – Building Resilient Infrastructure and 
Communities
o District Ask: $20M 
o Due: June 5, 2026

• Grant: Department of War OLDCC – Defense Community 
Infrastructure Project
o District Ask: $10M 
o Due: June 25, 2026

Upcoming Opportunities:

• Prop 4 Funding:
Department of Water 
Resources – Dam Safety 
and Climate Resilience 
Grant 

CalFire – Wildfire 
Prevention and Resilience 
Grant Funding

• Bureau of Reclamation – 
WaterSMART Funding 
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Engineering 
Department Monthly 

Update
June 10, 2026

Lake Piru Recreation Area
Lower Olive Grove Restroom Repair

4

• Project Start – April 11
• Replaced:

• Toilets and anchoring hardware (9 total)
• Flush handles and flush valves
• New copper piping in utility chase
• Cast iron piping, P-traps, and drains (8 

drains)
• Repaired and resurfaced concrete 

subgrade
• Applied Epoxy floor with decorative flake 

and protective topcoat
• Final Inspection – June 3
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Lake Piru Recreation Area
Lower Olive Grove Restroom Repair
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Lake Piru Recreation Area
Lower Olive Grove Restroom Repair
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• Annual DSOD Inspection on 
May 28

• BRIC grant application 
submitted by June 5

• Annual FERC Inspection 
planned on Aug 27

Santa Felicia Dam SIP and 
Regulatory Compliance

DSOD Inspection, May 28

Vineyard Avenue Undercrossing Project

8

• Final Technical Package (Review) – 
May 19 

• Tentative Schedule: 
• June - August: Construction Bidding 
• September: Construction Award 
• September 26 - April 27: Construction 

Admin
• May 27: Notice to Proceed
• September 27: Complete Construction 

• State Water Interconnection Project 
Coordination
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Well 17 Rehabilitation

• May 8: Preliminary development and 
chemical treatment completed 

• May 21: Focused intake pumping 
completed

• June 3: Test pump installation completed
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May 21 1:40 – Start – 73 NTU 
160ft to 170ft

May 21 2:00 – End – 0.83 NTU
160ft to 170ft 

June 3 – 500hp motor & test pump

OH & PTP Users’ Meetings
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• May 14 Engineering Presentations:
• Five-year CIP Plan (2026-27 to 2030-31) – Overview of Key Projects (OH & PTP)
• Overview of current and future connections to the OH Pipeline
• Recycled Water Updates (PTP)

OH Users’ Meeting PTP Users’ Meeting
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Recycled Water
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• Status Updates:
• AWPF Operations
• Short-Term Recycled Water 

Delivery Testing
• Full Advanced Treatment 

Recycled Water Management 
and User Agreement

Extraction Barrier Brackish Water 
Treatment (Phase I)
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• Real Estate Acquisition Process

• DCIP Application due June 25

• Development of Monitoring and Reporting Plan

• Field activities (Potholing & Temporary 
Piezometer Wells)

ATTACHMENT TO MEETING MINUTES 
06-10-2026 2026-06-10



Extraction Barrier Brackish Water 
Treatment (Phase I)
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Oct 26, 2023

Dec 28, 2023

Mar 7, 2024

UWCD 
Letter of 
Request 

(Easement)

Jun 18, 2024

May 29, 2026

CNRSW Admin Fee 
Request/Payment

Site 
Approval 
Request - 

Design 
(Phase 1B)

CNRSW 
Endorsement

Final
NEPA EA

Execute 
50-Year 

Outgrant 
Easement

NBVC (ICO) 
Endorsement

• Plat and Legal 
Description

• Finalize 
Requirements

• Complete 
Negotiations

Site 
Approval 
Request – 

Construction
 (Phase 1B)

2023 2024 2025 2026
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2026 and beyond

Mar 23, 2025
30% Design

Outreach

• USSD Conference between May 
4-6

• SP Pumpers Association 
Meeting on May 12

• Society of American Military 
Engineers (SAME) Oxnard-
Ventura Post - Business 
Opportunities/Sustaining 
Member Forum Presentation on  
May 14

14

USSD Conference, May 5

Santa Paula Pumpers 
Association, May 12
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Environmental 
Services Department 

Update
June 10, 2026

167/13/2026
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Updates
• Arroyo toad surveys to support increased 

SWP imports
• Tree mitigation for Park Office Replacement 

Project completed
• Presentation to Fillmore and Piru Basins 

GSA Board
• Agency coordination for Freeman Improved 

Denil permitting
• Smolt migration model manuscript to be 

submitted for publication
• Saticoy bird box success
• EBB quarterly monitoring well sampling 

completed  
177/13/2026

Freeman Fish Ladder
• End of migration 

season

• Eleven recordings of 
fish moving upstream 
in the ladder

• Snorkel surveys below 
Santa Felicia Dam

187/13/2026
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THANK YOU

197/13/2026

Operations and 
Maintenance 
Department 

Update
June 10, 2026
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Santa Felicia Dam 
and 

Lake Piru

21

Lake Piru

22

4/29/26
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Lake Piru
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4/29/26

Lake Piru
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5/13/26
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Lake Piru
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5/13/26

Lake Piru
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5/13/26
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Lake Piru
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5/20/26

East Road

28

5/20/26
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East Road
5/20/26
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Freeman Diversion
and 

Saticoy

30
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Moss Screen
5/26/26
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Moss Screen
5/26/26

32
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Moss Screen
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5/26/26

El Rio
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El Rio
5/12/26
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5/12/26

El Rio
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El Rio
5/26/26
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Pumping 
Trough 
Pipeline

(PTP)
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PTP
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5/11/26

PTP

40

5/21/26
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PTP 2/18/26
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5/21/26

PTP
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5/21/26
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PTP
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5/21/26

PTP
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5/21/26
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PTP
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5/27/26

PTP
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5/21/26
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PTP
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5/21/26

Headquarters
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5/14/26
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Headquarters
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5/14/26

Headquarters
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5/14/26
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Headquarters
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5/14/26

Questions?

52
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Recreation 
Monthly Update

Bernard Riedel, Jr.
Senior Park Ranger

June 10, 2026

Swim Beach – Juan Fernandez

54

April 20, 2026
March 24, 2026 April 21, 2026
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May 21, 2026
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Memorial Day 
Weekend

2026
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May 24, 2026

May 24, 2026

56

May 24, 2026

May 25, 2026
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Additional Rental Boats
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April 20, 2026
March 24, 2026 April 21, 2026

May 19, 2026

May 8, 2026

Owl Rescue
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April 28, 2026

April 28, 2026

April 28, 2026

April 28, 2026
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May 23, 2026

Movie Night 
at the Park

Featured movie: 
“The Goonies”

Questions
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Water Resources 
Department 

Monthly Update
June 10, 2026

WATER RESOURCES OPERATIONS UPDATES

62

WYTD = 84,300 AF
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DWR Annual Groundwater Report

63

FCGMA Allocation Ordinance Update

64

• FCGMA Board adopted revised OPV Allocation Ordinance on 
May 27

• Removed individual “Flex” programs and added universal “in-
lieu delivery adjustment”

• No change for non-conjunctive use operators
• Conjunctive use operators now need approval by EO for 

receiving allocations for “in-lieu delivery adjustment”
• PTP base period allocation = 2,052 AFY

Previous SCR Flex allocation = 5,077 AFY (up to)
PTP LAS pumping WY 2013-2018 = 5,777 AFY
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Questions?
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Administrative 
Services Department 

Monthly Update
June 10, 2026
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Finance
Update

Brian H. Zahn
Chief Financial Officer

April 2026 Pipeline

68

Actual 
AF

Budget 
AF

Variance 
AF Actual $

OH 667 830 (163) $879K

PTP 623 510 113 $277K

PV 1304 318 986 $464K

Year-to-date deliveries are 2% above budget 
(FY25-26: 19,131 AF) and 10% below prior year 
(FY24-25: 21,268 AF).

0

500

1,000
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2,000
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3,000
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Total Pipeline Deliveries (AF)

Actual Budgeted FY 2024-25

April
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Finance Department

69

• FY2025-26 Interim Audit work beginning

• FY2026-27 Proposed Budget book posted 
online and printed

• GSA Budgets completed

• Finalizing edits to Ventura Energy contracts

Administrative
Update
Josh Perez
Chief Human Resources Officer
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Human Resources

71

• All positions currently are filled until the Board approves the Proposed FY 
2026-2027 Budget

o Once approved, will coordinate position postings based on General Manager input

• Prepared Merit Pay documents for General 
Manager review and consideration

• Quarterly one-on-one meetings held with 
department managers

• Interviews completed and onboarding of 
seasonal Lake Piru staff as well as Park 
Ranger I internal vacancy April 29, 2026

Oxnard High School Green Tech Networking Luncheon

Risk Management

72

May 21, 2026

• Met with FERC on planning cyber 
security exercise for Operational 
Technology

• Touched base with CISA on cyber 
security tabletop exercise for 
Technology System

• Finalized respirator fit testing of remaining O&M staff

• Supported AGM and COO on weekly IT-OT coordination meetings

ATTACHMENT TO MEETING MINUTES 
06-10-2026 2026-06-10



continued

73

• Worked with Admin staff on plumbing 
issue at HQs and with O&M staff on 
replacing irrigation pipe at Oxnard HQs 

• New fence to enhance physical security on 
District property (Brown Barranca)

May 5, 2026

May 21, 2026

Technology Systems

74

• 69 tickets have been received in the first twenty days in May, reflecting 
consistent service desk demand

o Inquiries consisted of routine IT services, user access requests, and standard 
operational support aligned with District needs 

o The average time to resolution for closed tickets was approximately 1.5 days

• Worked to restore PIN-based sign-in functionality and supported affected 
users during the transition period, including temporary reliance on alternate 
authentication methods
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continued

75

• Identified a network performance issue at Lake Piru impacting both full-
time and seasonal staff

o The root cause has been identified

o Coordinating with County IT to restore                                                               
degraded network equipment and improve                                                 
connectivity

April 21, 2026

IT support for University of CA Agriculture and 
Natural Resources meeting held at 

District Headquarters

Questions
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PUBLIC OUTREACH & 
EXTERNAL AFFAIRS

June 10, 2026

772026-03-02

Outreach Events
Recent Tours & Events
• Quarterly Tour (April 29)
• Santa Paula Chamber of Commerce Awards Dinner (May 14)
• California Strawberry Festival (May 16-17)
• Pothole Trail Ribbon Cutting (May 17)
• Moonlight Cinema Kickoff (May 23)

Upcoming Tours
• Quarterly Tour (July 29)

Upcoming Events
• Moonlight Cinema (2x per Month)
• Santa Paula Cruise Night (June 5)
• Ventura County Fair (July 31 – August 9)

78
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Successes
• Santa Felicia Dam Safety Improvement 

Project Ad Campaign launched

• Legislative Support Form Letters completed

• Social Media Advancement:
United Water Conservation District Social 
Media Platforms

Facebook Likes: 889 (Net Increase of 10)
LinkedIn Followers: 671 (Net Increase of 43)
Instagram Followers: 165 (Net Increase of 133)

Lake Piru Social Media Platforms
Facebook Followers: 4,928 (Net Increase of 252)
Instagram Followers: 3,369 (Net Increase of 384)

79

Upcoming Initiatives
• Continue Santa Felicia Dam Safety 

Improvement Project campaign and public 
outreach

• Advance Water Sustainability Summit 
Experience planning

• Continue groundwater management and 
environmental stewardship messaging

• Continue Website Refresh progress

• Support Moonlight Cinema programming 
and Lake Piru summer recreation promotion

80
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2025 Update of the
Urban Water Management Plan 

& 
Water Shortage Contingency Plan

Adoption Resolution
(Motion Item)

6/10/2026

April 29, 2026 May 13, 2026 June 10, 2026 July 1, 2026

Available for Public Comment On 
District’s Website, Notices Sent

y
Public Hearing lic Hea

for
Board Adoption

(Resolution)
Staff submit 

to DWR

Public Draft 
UWMP & WSCP

UWMP & WSCP UWMP & WSCP
to receive to receive 

additional public dditional publ
comments

Final
UWMP & WSCP 

Final 
UWMP & WSCP

2025 Urban Water Management Plan Schedule

June 10, 2026

Board Adoption
(Resolution)

Final
UWMP & WSCP

82
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Oxnard-Hueneme Pipeline System

Urban Water Management Plan 
(UWMP)

• State of California Legislature first enacted the 
UWMP Act in 1983

• Requirement for State grants or loans
Urban water supplier: 
3,000+ connections (retail) or 
3,000+ acre-feet (wholesale)
2025 Update reporting 2021-2025 
historical data 
2025 Update projecting water supply and 
demand through 2050  

DRAFT

83
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6/10/2026

Public comments received during 
review period:

A comment letter from County of Ventura Planning Division was 
received on May 12, 2026, with comments noting policies in the 
County’s General Plan related to development planning and 
water supply. 

• Specifically, County noted their ongoing update to the El Rio/Del Norte 
“Area Plan,” and potential population growth that may be allowed by 
State laws in that Area as well as other unincorporated areas. 

• Changes from Public Review Draft to Final: 
• District staff addressed these comments with additional background 

and discussion within the Final 2025 UWMP: 
Chapter 3 (Service Area Description) and 
Chapter 4 (Water Use Characterization)

6/10/2026 84
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Summary of Changes from Public 
Review Draft and Final:

Changes Detailed in Appendix G, titled “Public Comments and 
Summary of Changes from Public Review Draft to Final Draft”

• Addressed County of Ventura Public Comments related to the El Rio Area.
• Minor updates related to City of Oxnard, incorporating most recently available 

information from their Public Draft (e.g., population, projected water use, and 
recycled water).

• Minor clarifying updates to various section text, figures, and/or tables. 
• Finalized various Appendices for supporting documentation (e.g., Notification 

Letters and Public Hearing Agenda, Public Notification, DWR UWMP Checklist, 
Public Comments and Summary of Changes).

• Appendix C (Adoption Resolution and Meeting Agenda) will be finalized 
following anticipated adoption prior to submission to DWR by July 1, 
2026.    

6/10/2026 85

Thank You

6/10/2026 86
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2025 Update of the
Urban Water Management Plan 

& 
Water Shortage Contingency Plan

Adoption Resolution
(Motion Item)
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