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Questions

PUBLIC OUTREACH & 
EXTERNAL AFFAIRS

June 29, 2026
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CAMPAIGN OVERVIEW

2026-03-02 17

A coordinated, multi-channel effort to build public awareness of United Water's role and impact

In January 2026, United Water Conservation District formally launched 
the Visibility and Value Campaign. Over its first six months, the 
campaign grew into a multi-channel program spanning outdoor, 
print, digital, television, radio, branded content, and community 
events.

Four Consistent Creative Themes

Protect Conserve Manage Enhance

Campaign Channels

Outdoor

Print

Digital

Television

Radio

Branded Content

Community Events

2026-03-02 18

TOTAL ADVERTISING IMPACT

8.1M+
Paid advertising impressions across Outdoor, Digital, Television, Radio, 
and Branded Content over the campaign's first six months.

Digital  4.5M Television  1.7M Radio  1.6M Outdoor  276K Branded  18K
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OUTDOOR & PRINT

2026-03-02 19

Reaching residents in daily routines and trusted local print

Outdoor (DOOH)

276,488
total impressions

44,022
total ad plays

• Oxnard was the top-performing market throughout
• Creative ran across grocery stores, gas stations, gyms, medical 

offices, and entertainment venues
• A digital billboard on the Ventura Freeway began running in 

May through July

Print

35,000
VC Reporter circulation /issue

58,600
VC Star Sunday circulation

• Six-issue print run in the Ventura County Reporter, running 
every other week

• Estimated weekly readership: 80,000 readers in print and online
• A print insert also ran in the VC Star's Sunday edition

DIGITAL

2026-03-02 20

Display, video, social, search, and email across three media partners

2,564,109

Display Impressions

1,203,572

Pre Roll / OLV Video

178,189

CTV/OTT Impressions

584,000

Social Impressions

4,395

SEM Impressions

529,948

Email Reach (6 campaigns)

Combined digital impressions across all channels: 4,534,265  |  Top market: Oxnard
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TELEVISION & RADIO
Broadcast reach across English and Spanish-language audiences

Television

1,716,900
household impressions

• 434 spots aired on KEYT's News Channel 3, February–June
• 93.9% household reach in the market
• Average frequency of 11.8

Radio

1,578,640
combined gross impressions

• Lazer Media (KOLM-FM): 738,000 impressions, 17.2 avg. 
frequency

• Entravision Audio Engage: 840,640 impressions, 89.5% listen-
through rate

• Presence also maintained on Gold Coast Broadcasting's KUNX 
and KVEN

6

BRANDED CONTENT & EARNED MEDIA
Sponsored storytelling and organic press coverage

Branded Content

“Strengthening the Santa Clara River and the Region's Water 
Supply”

18,339
views

2,923
clicks

Click-through-via-rate of nearly 16%, well above typical benchmarks 
for sponsored content.

Earned Media

283
outlet pickups (SDLF release)

100M+
potential audience reached

• SDLF “District of Distinction” release distributed via PR Newswire
• “From Ventura County to Capitol Hill” (ACWA Most Effective 

Agency)
• Independent coverage: Ventura County Reporter quoted AGM 

Maryam Bral
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SOCIAL MEDIA GROWTH
December baseline vs. June 2026, United Water and Lake Piru platforms
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FB (UWCD) LinkedIn (UWCD) IG (UWCD) Lake Piru FB Lake Piru IG

December June 2026

Standout Growth

+2,500%

UWCD Instagram followers (9 → 234)

+155%

Lake Piru Instagram (1,387 → 3,533)

+89%

Lake Piru Facebook (2,676 → 5,067)

Growth led by intern Warner Curtis's focused effort on 
UWCD's social platforms.

8

Website Traffic
Monthly visits accelerated sharply as the campaign ramped up

13,936

65,886

93,156
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*June figures through 6/23

173,005
campaign-to-date total visits

• Traffic was effectively flat before the 
campaign's media ramp-up

• April through June shows steady, accelerating
growth

• Two standout days in June each topped 7,000 
and 10,000 visits

9
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EVENTS & COMMUNITY PRESENCE
A steady cadence of tours, festivals, and recreation programming

Tours

7 stakeholder and educational 
tours, including the launch of the 
quarterly tour program

Community & Cultural

11 community festivals and 
events, from Native Plant Fest to 
the Strawberry Festival

Recreation & Lake Piru

5 events including the Piru Power 
Run and the Moonlight Cinema 
series launch

Industry & Association

4 events with AWA and regional 
partners, plus the Santa Paula 
Business Roundtable

Awards: ACWA's Most Effective Agency on a Federal Issue and SDLF's District of 
Distinction, plus a Lifetime Achievement Award for Board President Maulhardt

10

UPCOMING OUTREACH EVENTS
Upcoming Tours
• Quarterly Tour (July 29)
Upcoming Events
• Oxnard’s Stars, Stripes and Sounds (July 3)
• Sespe Creek Car Show (July 4)
• Hueneme Beach Festival (July 11)
• Moonlight Cinema (July 11)
• VC Farm Bureau Bond Presentation (July 16)
• Boys & Girls Club STEM Day (July 17)
• Moonlight Cinema (July 25)
• Ventura County Fair (July 31 – August 9)

26

Santa Paula Spring into Summer 
Community Resource Fair

Ventura Taxpayer Foundation 
Lunch
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Upcoming Initiatives
• Complete Bond Education Campaign

Assets
• Continue enhancing the website as

appropriate
• Coordinate City Council Bond

Education Roadshow
• Continue developing the WSS

experience

27

Recreation 
Monthly Update

Bernard Riedel, Jr.
Senior Park Ranger

June 29, 2026
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29

April 20, 2026
March 24, 2026 April 21, 2026

California Disaster 
Assistance Act 

(CDAA) 2026-02

January 5, 2026

March 13, 2026

30

March 16, 2026January 5, 2026

Submitted two cleanup projects to CalOES for review and approval (application deadline is July 17)

75% of expenses of approved projects are reimbursed by the state

Only overtime hours for work by in-house staff can be claimed for reimbursement
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Marina Damage

31

April 20, 2026
April 21, 2026

February 27, 2026

March 6, 2026

March 6, 2026

• Received insurance
payment

• Repairs being conducted
by Bellingham Marine
Industries the week of
June 22

February 27, 2026

Questions
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